Polk County Fair

Grounds

Continue upgrade RV lot - Water & electrical
Remodel picnic area

Gravel & grade parking lot

Manure bins replaced and/or concrete pad
Pavement around barns replaced

Improve entertainment area

Replace fence line between park and playground
Exterior lighting updated

Lights at South entry

Replace water main valve at front of grounds
Add trees

Obtain more land

Match front left entry to right entry

Electronic sign board

Gravel road to East of Arena

WIFI for all grounds

Portable PA

Repave Parking lot

Fix septic pipe at S. end of main bldg

Main Building

Kitchen enclosure

Replace counter tops in kitchen
Upgrade lighting

upgrade freezer/cooler in kitchen
upgrade electrical

Grease trap redone

Upgrade windows in dining room
Address concrete floor

Address sagging ceiling

Add a utility room

Replace all metal doors - 2 sets
Replace counter & sinks in restrooms
Replace carpet entry way

Replace roll up door Not necessary - adjusted it and put auto opener on it
Put bricks in entry way

Replace end gables on outside

Redo the inside of textile room - pegboard & bead board
Remodel dining and kitchen area
Replace S. doors

Remodel office

Project list

Arts & Crafts Building
Replace front doors - 2 sets
Upgrade showers

Upgrade lighting

Replace toilets

4-H bathrooms

Add showers

Add laundry facility
Replace toilets

Replace sinks

Upgrade hot water heater
Fix and paint exterior
Add key code locks
Upgrade signage
Upgrade heating

4-H Building

Replace all doors replaced back double doors
Replace outdoor lighting

Upgrade lighting

Upgrade electrical

Roof & gutter repair/replacement
Patio on backside tied into floral area
Connecting walkway to food area
Unisex bathroom

Rebuild

Upgrade heating for less noise
Upgrade appliances

Floral/Horticulture Building
Put in roll up doors

Building C
Better ventilation
Better insulation
Better heating
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Project list

Put 3 security gates in main bldg
Put pocket door at from main to textile room

Horse Barn

Upgrade electrical

Roof repair

Level out and fill in floor

Beef Barn

Replace Barn doors
Better air flow

Fix washrack

Swine Barn

Add a door to South end
Roof repairs

PA for auction

Upgrade lighting

Sheep Barn
Replace Barn doors
Level out & fill in floor

Small Show Arena
Upgrade fencing

Arena

Move dog house

Replace stairs to dog house
Cover main and practice arena
Put in large speakers

BBQ Booth
Possibly demolish
Address dry rot
Update electrical

Dairy Booth
Demolish

Bingo Booth
Demolish

First Aid Booth
Update electrical

Caretaker home
New roof
Replacement of home

Relocate (to South end of grounds for better visability)

Patio
Fix concrete

Playground
Update playground equipment
Dirt to fill in gopher holes

Maintenance Shop
Relocate (at East side of Bldg C)
Rebuild
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2015 Priority ideas



