AGENDA
POLK COUNTY FAIR BOARD

REGULAR MEETING

April 19, 2012
10:00am to Noon
MEETING ROOM #2tc \l1 "MEETING ROOM #2
A.  MEETING CALLED TO ORDER.
B.  APPROVAL OF MINUTES – March 22, 2012 
C.  INTRODUCTION OF GUESTS.  

D.  GUEST COMMENTS (for items not on this agenda)

E.   TENANT/PARTNER COMMENTS 
F.  FINANCIAL REPORT.  

1. Monthly budget review.
a. Review revenues and expenditures

G.  MANAGERS REPORT.

Maintenance & Repairs – Lighting project update, 4-H building update
Events & building usage – ILP Camp, Doll Show, Flea Market, Swine Sale, LVCS Auction/Carnival, Oregon Old Time Fiddlers Convention, Gem & Mineral Show, Quilt College, Storage, Square Dancers Sat. bookings

Dept. Head Mtg.  None

Safety Committee Mtg.  Inspection in April 

H.  OLD BUSINESS.



Budget recap


Business plan, by-law & emergency plan update



2012 Fair
 
Entertainment


Fair Booths


Camping

Food
Survey

OSU Update

Building Update

I.  NEW BUSINESS.

       OFA Spring Conference Recap
J.   ADD ONS

K. THE FAIR BOARD WILL MEET IN EXECUTIVE SESSION PURSUANT TO ORS 192.660

L. ADJOURNMENT
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