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POLK COUNTY


POLK COUNTY LOCAL PUBLIC SAFETY COORDINATING COUNCIL


August 2, 2021 - 12:00 Noon


Courthouse Conference Room

1.         OPENING AND NOTE OF ATTENDANCE/RECOGNITION OF VISITORS
Judge Hill called the meeting to order at 12:00 p.m.
Members Present:

Skip Miller, Salem Police

Noelle Carroll, PH

Deborah Thompson, Sable House

James Parr, Lay Member

Tj Bailey, Falls City Mayor

Amber Mcclelland, DHS
Jennifer Lief, Behavioral Health 

Jodi Merritt, Community Corrections

Norm Hill, PC Judge

John Cumming, Oregon Youth Authority

Jeremy Gordon, PC Commissioner

Aaron Felton, PC District Attorney

Bob Mason, Independence Police Chief

Allison Kelly, Liberty House

Brian Latta, City of Dallas Manager

Uncha Kim, Trial Court Admin

Mark Garton, PC Sheriff

Lyle Mordhorst, PC Commissioner

Cassy Polen, LPSCC Coordinator

Greg Hansen, PC Administrative Officer

Morgan Smith, County Counsel

Members Absent:

Tim Park, Defense Attorney 


Charles Luukinen, Lay Citizen

Jake McKnight, Grand Ronde Tribal Council
Adam Wilson, Lay Citizen
2. 
APPROVAL OF MINUTES: February & May & August
MOTION: 
GREG HANSEN MOVED, COMMISSIONER MORDHORST SECONDED, TO APPROVE 


THE MINUTES OF FEBRUARY, MAY & AUGUST. 

MOTION PASSED UNANIMOUSLY.
3. 
LPSCC LETTER – Biennial Plan Recommendation
Ms. Merritt, Community Correction Director, explained that the state requires the Biennial Plan to be approved by LPSCC. Judge Hill drafted a letter of support for the Biennial Plan, both were emailed to all LPSCC members. 
MOTION: 
GREG HANSEN MOVED, COMMISSIONER MORDHORST SECONDED, TO APPROVE 


THE BIENNIAL PLAN AND LETTER OF SUPPORT. 

MOTION PASSED UNANIMOUSLY.

Judge Hill asked Mr. Smith for an explanation on how LPSCC can use any emergency powers and what that process would entail. Mr. Morgan explained that there would be a 7 member executive committee that would be able to make decisions if something came up that was time sensitive in between LPSCC meetings. Because the committee is so large it can be difficult to get a quorum between regularly scheduled meetings. The number of people in the committee could be smaller or the whole committee could delegate one person to have that ability to make a unilateral decision after send an email to the whole group and hearing no objections, could then move the item forward. Judge Hill expressed concern that not all agencies would be able to be represented if the subcommittee were making decisions and asked if they could meet electronically instead. Mr. Smith did establish that meeting virtually would be acceptable also. 
4.
DEPARTMENT REPORTS

a)
Community Corrections – The new legislation eliminated adult supervision fees, which significantly impacts the department’s budget. As of Oct 1, 2021 the state directed them to not only stop collecting supervision fees but also to clear any outstanding balances. 
b) Drug Court – Data is still being gathered for Drug Court review. The DA’s office is doing a very good job at picking out all of the cases who might be a candidate for Drug Court.
c) Sheriff Office – There are openings in Patrol and only one of the interviewees showed up, and she passed. They are also short on staff in the Jail. They received a grant for a marijuana Detective and have already put somebody in that position. The funds don’t start until January 2022. 
d) District Attorney – They are also participating in the grant for the marijuana Detective and have assigned a prosecutor to work those cases. There are openings to be filled in the DA’s office. 
e) Behavioral Health – They have hired another Mobile Crisis Response Counselor for the third MCRT. They have the FACT program up and running and hopes to have a steering committee by next year. They are working with Salem to open a sobering station.
f)  Salem Police – They are trying to recruit and having trouble. They are still having trouble with shoplifting happening in West Salem which continues to be a problem due to COVID and arrest restrictions. 
g) Independence Police – The City Manager, Tom Pessemier, gave his 30 days’ notice today.  
h) City of Dallas – Brian Latta, Dallas City Manager said there are vacancies in the Dallas PD also. They expect to make a decision later today if they are going to fill the Animal Control and the Parking Enforcement positions. 
i)
Sable House – They are having trouble hiring and are hoping to fill 2 spots because they have been really busy. 
j)
Liberty House – Are trying to fill a Reception position and a Medical provider position. The “I Respect and Protect” program is online and there are resources and education on preventing and ending cyber bullying. They are already presenting the information in multiple schools in Polk County.
9.
ADJOURN

The meeting was adjourned at 12:38 pm. The next LPSCC meeting date is February 7, 2022.
Minutes: Ciera Atha
Approve: February 7, 2022

