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POLK COUNTY


POLK COUNTY LOCAL PUBLIC SAFETY COORDINATING COUNCIL


August 2, 2021 - 12:00 Noon


Courthouse Conference Room

1. OPENING AND NOTE OF ATTENDANCE/RECOGNITION OF VISITORS

Judge Hill called the meeting to order at 12:00 p.m.
Members Present:
Skip Miller, Salem Police

Noelle Carroll, PH

Deborah Thompson, Sable House

Norm Hill, PC Judge

John Cumming, Oregon Youth Authority

Jeremy Gordon, PC Commissioner

Aaron Felton, PC District Attorney

Bob Mason, Independence Police Chief

Allison Kelly, Liberty House

Brian Latta, City of Dallas Manager

Kim Uncha, Trial Court Admin
Mark Garton, PC Sheriff

Lyle Mordhorst, PC Commissioner

Cassy Polen, LPSCC Coordinator

Members Absent:
Tim Park, Defense Attorney 


Jodi Merritt, PC Community Corrections Director
Jennifer Lief, PC Public Health

Charles Luukinen, Lay Citizen

Greg Hanse, PC Administrator

Jake McKnight, Grand Ronde Tribal Council

James Parr, Lay Citizen

2. 
APPROVAL OF MINUTES: February & May
Judge Hill requested that because he did not have a chance to review the transcribed minutes from the May LPSCC meeting that they post pone approving them until the following meeting.

By consensus, the committee approved to post pone approving minutes as proposed. 
3. 
JRI PROGRESS AND VICTIMS SERVICES REPORT AND APPROVAL
Cassy Polen, LPSCC Coordinator, is filling in for Director Jodi Merritt to give the progress report. Ms. Polen stated that the Forensic Assertive Community Treatment is in the developmental stages. The JRI Subcommittee is scheduled to meet August 10th from 12:00 pm to 1:30 p.m. They will review the 2021-2023 biennium JRI application. 

MOTION: COMMISSIONER MORDHORST MOVED, SHERIFF GARTON SECONDED, TO 


APPROVE THE PROPOSED JRI PROGRESS REPORT.

MOTION PASSED UNANIMOUSLY.
4.
SERVICE AND ENFORCEMENT OF ARREST WARRANTS 
Judge Hill stated that he was told that some people were being given citations when a warrant has been issued as opposed to enforcing it, and would like to know if that is correct. Skip Miller, Salem Police stated that this is the first he has heard of it and he will look into it. He stated that he does not believe his officers would do that without discussing it with somebody first. He has heard of Officers issuing cite and release warrants due to the concern of Covid and all of the processes that are in place. Also that the population that the police are dealing with have figured out that a timely cough might keep them out of jail. Sheriff Garton stated that is the charge doesn’t meet the department’s criteria they will not be let in the facility because of the limited number of beds available right now. If the warrant states “do not cite and release” they will be brought in. Sheriff Garton stated that the Governor’s recent executive order creates concerns with regards to jail capacity and the potential for liability if they don’t follow it. 
6.
DEPARTMENT REPORTS

a) Community Corrections – Community Correction is flying the P.O. Supervisor position in the next couple weeks. 

b) Court/Drug Court – The court is fully operational at this time. They are taking all types of cases even with the masking requirement from the Chief Justice that applies to all of the courtrooms and all of the court areas of the courthouse. They are doing more things by phone and video because it works better. Jurors will still need to be masked but will not have to adhere to the social distancing. They are working on a significant backlog in operations regarding record keeping that goes years back. The DA’s office has done a great job at helping find people who should be in Drug Court. He would like to find some people to serve on a subcommittee to help determine what should qualify for Drug Court. Judge Hill asked Skip Miller if somebody from Salem would also participate, and he agrees. Judge Hill would like to begin that process in the beginning of September. Kim Uncha, Trial Court Admin stated that the E-Warrant process is online now and she encourages the enforcement officers to start practicing them and using them more. 
c) Health and Human Services – Ms. Carroll stated that the mental health issues in the jail are significant and they are also having difficulty hiring positions to support those needs. They have added an additional 2 part time position. They are also still trying to hire a full time person to fill that need. The team will continue to support the jail with crisis evaluations after hours. In the community they have added a Crisis Community Outreach worker, who is dedicated to be a second tier after Mobile Crisis. There is also a pilot project with DHS Child Welfare, who have expressed interest in having back up when doing welfare checks or potentially removing children from a home. The Forensic Act Program is up and running, with 8 people enrolled and 12 who may qualify when released. 

d) Sheriff Office – Sheriff Garton stated that they are adding an additional Mobile Crisis Response Team. The job announcement is going out today.

e) DA - Felton stated they are currently recruiting for a DA II position for a domestic violence prosecutor. They are also seeing more and more trials being added to the docket.  They do like the E-Warrant technology. He asks that if there is complexity to the warrant they the officer still reaches out to communicate that to the DA’s office. The DA’s summer conference is this month in Bend. 
f) Independence Police – Chief Mason stated that they had the July 4th celebration and it was a success. They also hired a larger amount of outside security which was helpful. Next week they are hosting a basic School Resource Officer class at the command center. 

g) Liberty House – Allison Kelly stated that they saw 17% more kids in the clinic overall in 2020 versus 2019. There was also an increase of 80% in the children from Polk County that they have been able to see. They have opened up medical offices in Polk County in West Salem. 
h) Sable House – Deborah Thompson stated that Sable House has served double the number of families in shelter services over the period of Covid. People were are needing to stay for longer periods though also. They also offer hotel stays and rental assistance for domestic violence survivors and their children. 
9.
ADJOURN

The meeting was adjourned at 12:35 pm. The next LPSCC meeting date is November 1, 2021.
Minutes: Ciera Atha
