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POLK COUNTY


POLK COUNTY LOCAL PUBLIC SAFETY COORDINATING COUNCIL


February 1, 2021 - 12:00 Noon


Courthouse Conference Room

1. OPENING AND NOTE OF ATTENDANCE/RECOGNITION OF VISITORS

Judge Hill called the meeting to order at 12:00 p.m.

Members Present:


Jennifer Lief, PC Behavioral Health

Lyle Mordhorst, Commissioner


Tim Park, Defense Attorney 


Aaron Felton, District Attorney


Jodi Merritt, Community Corrections Director


Norm Hill, Judge

Greg Hansen, County Administrator


Officer Haynes, Monmouth Police


Bob Mason Independence Police


Tom Simpson, Dallas Police 

Brian Latta, Dallas City Manager


Jeremy Gordon, Falls City Mayor


Darrell Tallan, Monmouth Police


Gregg Caudill, PC Sheriff Office


Allison Kelly, Liberty House


Deborah Thompson, Sable House


Mike Runyon, Oregon Youth Authority – Non-Voting

Charles Luukinen, Lay Citizen 


Members Absent:

Jake McKnight, Confederated Tribes of Grand Ronde


Mark Garton, PC Sheriff


Mike Iwai, OSP – Non-Voting

James Parr, Lay Citizen


Adam Wilson, Lay Citizen

2. 
APPROVAL OF MINUTES: August and November
By consensus, the minutes of August 3, 2020 were approved as submitted. 
3. 
JRI Budget/Program Adjustment Ratification
Jodi Merritt stated that in November she sent out information on amending the JRI Grant as well as the budget because the Pre-Trial Program was never able to be opened due to COVID. Polk County received approval to make the amendment but require meeting minutes identifying that it was put on the record that LPSCC received it and there was approval. This amendment would replace the Pre-Trial program with the FACT program. Ms. Merritt explained that per the LPSCC bylaws it is permissible to send the information out by email and receive objections via email if there were any, which there were not. Judge Hill inquired if a vote by email had occurred. Ms. Merritt explained that she asked for objections in the email and the vote can take place today at this meeting. Judge Hill had significant concerns about the changes proposed and asked what the status of the Grant would be. Ms. Merritt reiterated what the amendment would do. 
Ms. Merritt explained that due to COVID the Pre-Trial program was not something that was able to be adequately implemented and as a result the County had to lay off the individual they hired for it. The county is mandated to identify and spend the money from the JRI grant, which is how the FACT program came to light. Jennifer Lief, Polk County Behavioral Health, informed LPSCC that FACT stands for Forensic Assertive Community Treatment and is similar to the ACT program with the added component of the Criminal Justice involvement. This program is for clients who has severe persistent mental health illness. With the grant money Behavioral Health will be able to add a Case Manager and a Peer Support Specialist to help support the needs of this population. Judge Hill and Jennifer Lief discuss the description of the FACT program as being evidence based. There is one other FACT program in Oregon through Cascadia, and many other Coordinated Care Organizations (CCO) are working with counties to create a FACT program because of the aid and assist population, as well as other clients who counties struggle to provide wraparound services for. The ACT program is a high fidelity evidence based practice and the foundational component of FACT is ACT. So while the FACT portion is not evidence based at this time, the foundation and underlying structure of ACT is evidence based. With this model the clients Probation Officers would have the discretion to decide if an individual would be eligible for the FACT Program. Ms. Lief stated that the FACT program would have more focus on the client’s criminogenic risk factors and would allow them to go out in the field to meet clients where they are. The clients would be put on probation and then they would be evaluated based off of the evidence based risk assessment tools on the behavioral health side as well as corrections to determine if they are eligible. This is a local control, County program in addition to ACT and is a voluntary program. 

Tim Park, Defense Attorney, asked if this program is meant to supersede or supplement Mental Health Court. Ms. Lief replied that it is a much more intensive program and the clients admitted into this program would have a much higher level of mental health issues. People who have not been successful in Mental Health Court or do not qualify for Mental Health court can participate in the FACT program. If they are homeless this team will do outreach and try to get them engaged in services, try to get them the medication they need to get stabilized. Judge Hill asked Ms. Lief if this program would replace mental health court. Ms. Lief stated that yes it would for Behavioral Health because they are not serving the population that is in the most need and the FACT program can.  
Mr. Park expressed his concerns with this adjustment. He is concerned that there is no judicial component and will not be supporting this. Commissioner Mordhorst stated that he has concerns about the high number of people with mental health issues in the jails. He hopes that this program would help to mitigate this problem. Judge Hill stated that he would not be supporting this due to the way it was presented. He supports mental health court and does not think it should be eliminated. He stated that he believes mental health court is no longer a priority to Behavioral Health. 
By consensus, the program adjustment ratification was approved. 

4.
Discuss & Approve: JRI Progress Report and Approval 
Jodi Merritt stated that she sent out the progress report via email for everybody to review. 

By consensus, the JRI Progress Report was approved. 
5.
Measure 110
This agenda item has been postponed to the next LPSCC meeting due to time limitations.
6.
DEPARTMENT REPORTS: Covid Measures Going Forward
Judge Hill asked the committee if anybody had anything they needed to discuss that is time sensitive. There were not. 
9.
ADJOURN

The meeting was adjourned at 1:01 pm. The next LPSCC meeting date is May 3, 2021.
Minutes: Ciera Atha
