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POLK COUNTY


POLK COUNTY LOCAL PUBLIC SAFETY COORDINATING COUNCIL


February 3, 2020 - 12:00 Noon


Courthouse Conference Room

1. OPENING AND NOTE OF ATTENDANCE/RECOGNITION OF VISITORS

Judge Hill called the meeting to order at 12:00 p.m.

Members Present:


Jennifer Lief,
Behavioral Health

Lyle Mordhorst, Commissioner


Noelle Carroll, Health Services Director


Jeff Isham, Sheriff Office


Josh Calef, Dallas Police 


Monte Campbell, Judge


Tim Park, Defense Attorney 


Aaron Felton, District Attorney


Rafael Caso, Judge


Cassy Polen, Community Corrections


Jodi Merritt, Community Corrections Director


Morgan Smith, County Counsel


Norm Hill, Judge

Greg Hansen, County Administrator


Officer Haynes, Monmouth Police


Bob Mason Independence Police


Mike Iwahl, State Police


John Cummings, Oregon Youth Authority


Craig Pope, Commissioner

Members Absent:


Tom Simpson, Dallas Police Chief 


Mike Barnett, CASA 


Mike Ainsworth, Commissioner 

 
Tara Williams, OYA Supervisor

Brian Latta, Dallas City Manager


Chad Olsen, Interim Monmouth City Manager 

Tom Pessemier, Independence City Manager

Cec Koontz, Monmouth Mayor


Ila Skyberg, Willamina Mayor

John McArdle, Independence Mayor


Jeremy Gordon, Falls City Mayor


Brian Dalton, Dallas Mayor

Charles Luukinen, Judge 

Jake McKnight, CTOGR Police Chief  


Mac Corthell, Falls City Manager


Brent DeMoe, Family Community Outreach Director


2. 
APPROVAL OF MINUTES: August and November
By consensus, the minutes of August 5, 2019 and November 4, 2019 were approved as submitted. 
3. 
MEMBERSHIP AND BY-LAWS
Morgan Smith, County Counsel, explains that Jodi Merritt, Community Corrections Director, asked him to attend this meeting to present the membership requirements and by-laws for LPSCC. There are 12 spots on the Board by statute and by-laws, which have votes for the LPSCC Board. Many of those have not been filled and need some kind of appointment. Mr. Smith provided the Board with a copy of those and reviewed it. The by-laws were created by the previous LPSCC Coordinator however no action has been taken to appoint individuals to those positions. This is necessary in order to determine who has voting authority and also to determine how many votes are needed for a quorum. 
Mr. Smith explained that there is no language in the by-laws that permits for proxy voting. There is nothing in the statute saying that they cannot do that, however, the by-laws would need to be modified to allow it. In order to legally change the by-laws the Board needs to determine what a quorum is and then vote on the changes.
Commissioner Craig Pope wants to know why all of the Police Chiefs can’t be voting members, or every City Manager. Judge Hill responded that it would expand the number of people required to have a quorum, and if there is no quorum at a meeting the Board can’t take action on anything. Ms. Merritt added that the Board can increase the number of lay member positions to LPSCC and appoint the other Police Chiefs to the Board if they so wish. At the next meeting they will vote to confirm those 12 positions and prior to that Judge Hill will reach out to the cities to make sure they know that they need to choose somebody to appoint. 
4.
Discuss & Approve: JUSTICE REINVESTMENT GRANT PROGRESS REPORT
Ms. Merritt stated that the 6 month Justice Reinvestment progress report is due to be turned in to the state and needs to be reviewed by LPSCC and approved. Ms. Merritt provided the LPSCC Board with a copy of the report and reviewed it.
The Supplemental Grant was for the additional DA and a portion of a probation officer to do added diversion measures. The plan was to hire a Deputy DA to focus on the treatment courts, the DAR program, Jail Treatment program, and any downward departure diversion programs. Day 1 of that grant was January 1st so there is no data to report yet. They are recruiting for the Deputy DA and interviews are scheduled for Friday. 
Jail Treatment Program, has had a total of 109 applications for the program, 48 clients entered, 10 of those were sentenced through the downward departure program. Overall they had 92% completion in the program. The Case Load Specialist which is established in the Community Corrections office and is active. There is also a BH Counselor that was going to start in February but that fell through and the recruitment has been re posted. 

The counties overall recidivism rate is below the state average, with the exception of conviction rate.  We were at 31.2% for conviction rate and the state identified at 23.6%, however our incarceration rate is lower and so was our arrest rate. This shows that our programs are working and diverting helping to keep people out of prison. 
Over the last 6 months there were 21 referrals to the DAR Program, and 50% of those went to prison and 50% were diverted. Ms. Merritt believes that number will improve when staffing is full. Another big component is prison population forecast number, which is based off of a baseline that the CJC took back when the county had very little law enforcement. Ms. Merritt has had many conversations with the CJC about that and was given an adjusted baseline to use, and we are below that baseline.   
MOTION:


COMMISSIONER MORDHORST MOVED TO APPROVE THE JUSTICE REINVESTMENT BI ANNUAL REPORT, GREG HANSEN SECONDED. MOTION PASSED UNANIMOUSLY.
6.
DEPARTMENT REPORTS:

a. COMMUNITY CORRECTIONS/JUVENILE – No updates. 
b. COURT REPORT – Judge Hill stated that starting tomorrow there is an interim Trial Court Administrator who is going to fill in. She will be onsite Tuesday, Wednesday, and Thursday. 
c. DRUG COURT – Judge Caso reported that Drug Court has more active members right now than there has been in the last 2 years. The program has been focusing on the high risk and high need clients, however they do take a significant amount of additional time. 
d. FRIDAY COURT – Judge Hill stated that Friday Court is doing well. Regarding mental health court there has been a shift in the last year to better evaluate high risk and high need individuals because those are the individuals that utilize the majority of the services in the criminal justice system. 
e. SHERIFF OFFICE – No updates.
f. DISTRICT ATTORNEY – No updates. 
g. DEFENSE ATTORNEY – No updates.
h. BOARD OF COMMISSIONERS – Greg Hansen reported that the county closed on the property across the street on Friday and may be considered for jail expansion down the line. 
i. HEALTH AND HUMAN SERVICES – Jennifer Lief reported that they are still looking for a Behavioral Health Counselor for the jail. There is now a staff member dedicated to case management for their aid and assist population and another staff who will coordinate the high volume of paperwork that takes. The mobile crisis response team is providing a training for the Oregon Peace Officers in Eugene. 
j. POLICE DEPARTMENTS – Bob Mason, Independence, reported that the school program continues to be very busy but their use of force incidents that were up are back to a normal level. 
k. CITY GOVERNMENTS – No updates.
l. OREGON STATE POLICE – No updates.
m. OREGON YOUTH AUTHORITY – No updates.
n. CASA – No updates.
o. DEPARTMENT OF HUMAN SERVICES – No updates.
p. OTHER – Allison Kelly, Liberty House, requested a letter of support from LPSCC for HB4112. Liberty House has been working on getting more assistance resources in Polk County. The state funds about 17% of what it costs to run Liberty House and they are trying to get more resources which will also add more resources here in Polk County. HB 4112 is requesting $3 million for the remainder of this biennium to help supplement the child abuse funding state wide. Commissioner Pope stated that he would like to know what that would mean for Polk County before providing a letter of support. Judge Hill recognized that the LPSCC Board will not be meeting again before the deadline to turn that letter in and he wonders how it can be approved without the LPSCC Board meeting. Morgan Smith, County Counsel, advised the Board that they can do a meeting via conference call. Ms. Kelly suggested that each individual agency can provide their own letter of support instead which would not need to be approved by the LPSCC Board. The Board agrees that they will each provide their own letters after receiving the requested information on HB4112. 
q. OTHER – Ms. Merritt introduced Cassy Polen, who is the Community Corrections Office Manager and will now act as the LPSCC Coordinator. 
9.
ADJOURN

The meeting was adjourned at 12:50 pm. The next LPSCC meeting date is May 4, 2020.
Minutes: Ciera Atha
