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BOARD OF DIRECTORS
POLK COUNTY 4-H, MASTER GARDENER, AGRICULTURE, FORESTRY, EXTENSION DISTRICT
MINUTES July 14, 2010
1.
CALL TO ORDER AND NOTE OF ATTENDANCE
At 10:30 a.m., Director Propes declared the meeting of the Polk County 4-H, Master Gardener, Agriculture, Forestry, Extension District Board of Directors to be in session. Director Ritchey and Director Dodge were present. 
Staff present:
Derek Godwin, Staff Chair


Greg Hansen, Administrative Officer

2.
ANNOUNCEMENTS

None
3.
COMMENTS (for items not on this agenda) 
E. M. Easterly thanked the Directors for initiating and beginning this process. He said that he believes that the whole County is looking very hard at this effort to support and encourage the kinds of education programs that happen through the Extension District. 
4.

APPROVAL OF AGENDA

MOTION:
DIRECTOR RITCHEY MOVED, DIRECTOR DODGE SECONDED, TO APPROVE THE AGENDA.

MOTION PASSED UNANIMOUSLY.

5.
ELECTION OF CHAIR 
Director Propes was nominated for Chairman. Director Propes asked if there were further nominations. Hearing none, he closed the nominations.
MOTION:
DIRECTOR RITCHEY MOVED, DIRECTOR DODGE SECONDED ELECTING MIKE PROPES AS CHAIRMAN.

MOTION PASSED UNANIMOUSLY.

6. 
AUTHORIZATION OF PROPERTY TAX – LB-50 FORM
Greg Hansen, Administrative Officer said that the Board of Directors needs to direct staff to perform the following actions: 
1. Complete an LB-50 form authorizing the Extension District to levy the full amount of the newly established permanent rate of $0.075/$1,000; and

2. Develop an operating budget over the next couple of months for their consideration.

Hansen said that the District was formed by a vote of the people, along with a permanent tax rate, on May 18, 2010. He said that because of the timing of that district formation, there is an exemption from local budget law this first year; however, if the District wishes to levy any or all of the newly established tax rate, the District must submit an LB-50 form to the County Assessor prior to July 15, 2010. He said that next year at this time, we will have gone through the normal budget process with a full budget committee, a discussion on an operating budget, a proposed budget, an approved budget, and an adopted budget.
Hansen said that options for the Board of Directors are to not levy any taxes this fiscal year; levy an amount between $0 and $0.075/$1,000; or levy the full amount. He said that his recommendation is to levy the full amount, as it is good to get the process started, build reserves for this program, and to have carryover funds to help operate for three months a year from now because they will not collect their taxes until November of 2011. He said that next year there will be more opportunity to look at where the District is going, to look at the programs being proposed and developed over the next six months, and at that time determine what amount to levy for fiscal year 2011-12. He said that this year he strongly recommends that the Board go with the full amount.
Craig Pope asked if there have been conversation about what the budget might look like for the District. He said that the Administrative Officer is asking to levy a tax for the full amount and he wondered what potential needs for the next fifteen months actually looks like. 

Hansen said that he met with Derek Godwin, Staff Chair for the newly formed District, and they have a good idea about the budget. He said that they do not know what programs are going to be developed within the next fifteen months. He said that the goal is to have a committee to help assess what those programs should be and have them developed, or at least have a good idea of where we are going, by the first of next year. He said that there have been discussions over the years about relocating Extension and he sees monies being put into reserves both for operations and / or for a building down the road. He said that there will be rent at the Fairgrounds. He said that the only thing Extension has done so far is to extend their office hours. He said that they are looking at increasing 4-H staff and staff at the Extension Office, along with building options, etc. He said that there will be some initial capital outlay for the District the first year. 
Pope asked if we know what staff costs are for the next fifteen months.

Hansen said that we do not because we do not know what staff we are going to bring on for the enhanced services to the District. He said that we do know office staff but we do not know about Extension Agents until we decide which programs we are going to put in place. He said that we will continue with current programs but we do not know how we are going to expand. 

MOTION:
DIRECTOR DODGE MOVED, DIRECTOR RITCHEY SECONDED, TO DIRECT STAFF TO PREPARE THE LB-5O FORM AUTHORIZING THE EXTENSION DISTRICT TO LEVY THE FULL AMOUNT OF THE NEWLY ESTABLISHED PERMANENT RATE OF $0.075/$1,000.
MOTION PASSED UNANIMOUSLY.

Chairman Propes adjourned the meeting at 10:55 a.m.
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