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Position #1 Position #1 

Lyle Mordhorst Blair Wasson 

6030 Bethel Heights Rd. 10165 Buena Vista Rd.  

Salem, OR 97304 Independence, OR 97351 

623-8173(w) 364-8662 (w) 838-5498 (h)

Term Expires: 1/3/2025 Term Expires: 12/31/2024

Position #2 Position #2 

Craig Pope Norbert Hartmann 
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Position #3 Position #3 

Jeremy Gordon  David Johnson 

180 Dayton St  2275 Woodhill St. NW 

Falls City, OR  97344 

623-8173(w)

Term Expires: 1/5/2026

Salem, OR 97304 

399-6124(h)

Term Expires: 12/31/2026

STAFF 

Budget Officer:  Gregory Hansen 

County Counsel: Morgan Smith 

Recording Secretary: Nicole Pineda 

Finance Director: Katlyn D’Agostini 





 

2024-2025 POLK COUNTY BUDGET HEARINGS SCHEDULE 
COURTHOUSE CONFERENCE ROOM 
DAY #1 – TUESDAY – APRIL 9, 2024 

TIME            PAGE 

9:00 a.m. CALL TO ORDER/NOTE OF ATTENDANCE, Craig Pope BOC Chair 
  ELECTION OF CHAIRMAN, VICE CHAIRMAN AND SECRETARY 
  APPROVAL OF APRIL 4 AND 6, 2023 BUDGET HEARING                   Appendix 1-23 
  MINUTES.           
  ADOPT PROCEDURES & RULES OF GOVERNANCE (SOP) 
 
9:10  BUDGET MESSAGE – FY2024-2025      1-6 
 
9:20  GENERAL FUND REVENUES       9-10 
 
9:30  CLERK, Kim WIlliams         
   Recording        1-2 
   Elections        3-4 
 
9:40   ASSESSOR, Valerie Patoine       1-9 
 
9:50  TREASURER, Steve Milligan       1-2 
  TAX COLLECTOR, Katyln D’Agostini      4 
 
10:00  DISTRICT ATTORNEY, Aaron Felton       
   Prosecution        2-6 
   Medical Examiner       7-8 

Support Enforcement       9-12 
      

   Victim Assistance       13-15 
   CAMI Fund         16-19 

CASA         20-45 
          

10:30  BREAK 
10:45  SHERIFF, Mark Garton 
   Patrol (includes 9-1-1 contract)      1-3 
   Jail         4-12 
   Animal Control        13-14 
   Marine Patrol        15-17 
    
 
11:15  COMMUNITY CORRECTIONS, Jodi Merritt   
   Corrections        1-2 

Community Service – Diversion       3-4 
Parole & Probation       5-27 

      



 

2024-2025 POLK COUNTY BUDGET HEARINGS SCHEDULE 
COURTHOUSE CONFERENCE ROOM 
DAY #1 – TUESDAY – APRIL 9, 2024 

          
 
11:35  JUVENILE FUND, Jodi Merritt 
   Revenues        1 
   Juvenile Probation       2-3 
   Juvenile Sanctions       4 
          
 
11:45  EMERGENCY MANAGEMENT, Dean Bender     1-4 
12:00  LUNCH 
1:00  PARKS          1-2 
 
 
1:05  NON-DEPARTMENTAL    
   Miscellaneous        1-2 
   Title III         3-4 
 
1:10  COMMUNITY DEVELOPMENT, Austin McGuigan 
   Planning        1-2 
   Environmental Health       3-4  
   Building Inspection Fund      5-6 
   Economic Development  Fund      7-12 
   Household Hazardous Waste Fund     13-14 
 
1:40  MISCELLANEOUS funds 
   Insurance Fund        1-2 
   County School Fund       3-4 
   Law Library Fund       5-6 
   Court Security        7-8 
   Domestic Mediation       9-10 
   American Rescue Plan       13-14 
   Coordinated Housing Fund      15-16 
   PERS Reserve Fund       17 
 
 
2:00  FAIR FUND, Tina Andersen 
   Revenues        1 
   Annual County Fair       2-3 
   Year-Round Operations       4-5 
 
2:30  RECESS TO 9:00 A.M. – 4/10/2024 



 

2024-2025 POLK COUNTY BUDGET HEARINGS SCHEDULE 
COURTHOUSE CONFERENCE ROOM 

DAY #2 – WEDNESDAY – APRIL 10, 2024 

TIME            PAGE 

9:00 a.m. UPDATE/OVERVIEW  

 

9:10  HEALTH SERVICES, Noelle Carroll 

 

   PUBLIC HEALTH FUND 

    Revenues       1 

    Family Planning       2-3 

    General Health       4-6 

    Women/Infant/Children (WIC)     7-8 

    

BEHAVIORAL HEALTH FUND 

    Revenues       1 

    Behavioral Health Support Services    2-5 

    Behavioral Health      6-7 

    Outpatient BH Services      8 

    Developmental Disabilities     9-10 

    Sub-Grant Programs      11 

    

HEALTH SERVICES FUND 

 Revenues       1 

 Health Services Administrations     2-3 

 Family & Community Outreach, Brent DeMoe   4-9 

 

9:55  VETERAN’S SERVICES FUND, Brent DeMoe/Eric Enderle    10-11 

 

10:00  MANAGEMENT SERVICES FUND 

   Revenue        1 

   General Services 

    Non-Departmental      2-3 

    Board of Commissioners     4-5 

    Central Services       6-7 

    Academy Building Maintenance     8-9 

    Jail Building Maintenance     10-11 

    Buchanan Building Maintenance    12-13 

    Resource Center      14-15 

 

10:30  PUBLIC COMMENT 

   This time is reserved for Public Comment involving  

The Polk County Proposed Budget for 2024-2025 

 

10:35  BREAK 



 

2024-2025 POLK COUNTY BUDGET HEARINGS SCHEDULE 
COURTHOUSE CONFERENCE ROOM 

DAY #2 – WEDNESDAY – APRIL 10, 2024 

 

 

MANAGEMENT SERVICES FUND (continued) 

   Courthouse Building Maintenance     16-17 

   Information Services       18-19 

   Geographic Information Services     20-21 

   Finance         22-23 

   Human Resources       24-25 

   County Counsel        26-27 

 

10:50  BUILDING IMPROVEMENT FUND      1-4 

  P.W. BUILDING CONSTRUCTION FUND 

 

11:00  PUBLIC WORKS, Todd Whitaker 

   Revenue        1 

   Annual Report        2-15 

   Administration Program       16-17 

   County Shops        18-19 

   Road Maintenance       20-22 

   Road Construction       23-24 

   Surveying        25-26 

   Engineering        27-28 

   Public Land Corner Presentation Fund     29-30 

 

11:30  NON-DEPARTMENTAL (continued) 

 

  TRANSFERS 

  CONTINGENCY  

 

11:45  UNSCHEDULED – RESERVED FOR CALLBACK 

 

11:50  SUMMARY OF BUDGET COMMITTEE ACTIONS 

   Distribution of Unfunded List Worksheets 

 

11:55  BUDGET COMMITTEE DELIBERATION 

 

  TENTATIVE APPROVAL OF FY 2024-2025 BUDGET 

  Direct Budget Officer to prepare tentatively approved 

  Budget for review and approval 

 

12:00  ADJOURN TO MAY 15, 2024 AT 9:30 A.M. 
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Fiscal Year 2024-2025 
 Budget Calendar 

02/06/2024 Tuesday 

02/09/2024 Friday 

03/06/2024 Wednesday 

03/11/2024- 03/14/2024 

03/15/2024 Friday 

03/20/2024 Wednesday 

03/29/2024 Friday 

04/03/2024 Wednesday 

04/05/2024 Friday 

04/09/2024 - 04/11/2024 

05/15/2024  Wednesday 

1. Compensation Committee meets to
Recommend Elected Officials Salaries

2. Departmental Budget Request
Forms to Department Heads

3. Department Budget Request forms
Returned to Budget Officer

4. Budget Officer Meets with Department
Heads to discuss budget request

5. Deliver to Newspaper of Record
Notice of Budget Committee
Meeting (1st notice)

6. Publication of Notice of 9:00 a.m.
04/09/2024 Budget Committee Meeting
(not more than 30 days prior to
meeting)

7. Deliver to Newspaper of Record
Notice of Budget Committee Meeting
(2nd notice)

8. Publication of Notice of 9:00 a.m.
04/09/2024 Budget Committee Meeting
(not less than 5 days prior to meeting)

9. Budget Officer delivers to the
Budget Committee the Proposed
Budget and the Budget Message

10. Budget Committee meets on the
FY 2024-2025 Proposed Budget
Approval (Recess to 5/15/2024)

11. Budget Committee Meeting for
approval of the Budget

12. Mail Public Improvement List to
State (ORS 279.023) by

05/31/2024 Friday 

6 6



13. Deliver to Newspaper of Record the
Notice of Approved Budget Summary
and Public Hearing on 06/26/2024 06/07/2024 Friday 

14. Publication of Notice of Approved
Budget Summary and Public Hearing
on 06/26/2024 (5-25 days prior to meeting). 06/12/2024 Wednesday 

15. Public Hearing on Approved Budget
in conjunction with BOC meeting 06/26/2024 Wednesday 

16. Adopt 2024 - 2025 Budget, make
appropriations and declare tax
levies 06/26/2024 Wednesday 

17. Submit Notice of Tax Levy (LB-50),
Copy of Adopted Budget and 07/15/2024 
Resolution adopting the Budget (on or before) 
making appropriations and Levy of
Tax to the Assessor.

18. One copy of the Adopted Budget
to County Clerk

7 7



TO: 

FROM: 

DATE:  

Budget Committee 

Greg Hansen, Budget 

Officer April 5, 2024

SUBJECT: Budget Committee Standard Operating Procedures (SOP) 

POLK COUNTY BUDGET COMMITTEE RULES AND PROCEDURES 

I. Officers to be elected by the Budget Committee shall include a Chairman, Vice-
Chairman, and Secretary.

II. Presentation by the Budget Officer providing an overview of the proposed Fiscal
Year Budget followed by questions from the Budget Committee.

A. The proposed Budget is distributed approximately one week in advance for
review by the Budget Committee.

III. Presentation of individual departmental budgets by the Budget Officer and the
appropriate Department Head.

A. Questions from the Budget Committee.

B. The Committee does not approve any increase request from a Department
Head (i.e. amount exceeding that recommended by the Budget Officer) at
this time.

C. By motion and second, without a committee vote, a requested increase by a
Department Head may be placed on the Unfunded List.

D. All unfunded increases are pooled together as the Committee proceeds
through the department presentations and held for final consideration on
the last day of the budgetary process.

E. The Committee may further reduce the Budget Officer’s proposed budget
by a motion, second and majority vote. This deletion may or may not be
included on the Unfunded List, depending upon its receiving a motion and
second to be placed on the Unfunded List.

F. After all motions to delete are voted upon and all motions and second to
place items on the Unfunded List are completed, the Committee must pass
a motion by majority vote to “tentatively approve” the department’s budget.

8



G. This “tentative approval” of the departmental budget is not the final
approval, which is held in abeyance until the final day of the process.

IV. Final day process.

A. The Committee has a final opportunity to question Department Heads 
by callback and to discuss among themselves the implication of 
various programs that are on the Unfunded List.

B. All motions and seconds to place items on the Unfunded List are placed 
on a summary worksheet by County staff for final distribution.

C. Any additional monies that have been released by motions to delete 
are added to the General Fund Contingency.

D. After finalizing the Unfunded List worksheet provided by staff, 
the Committee members vote individually on the items and amounts on 
the Unfunded List they wish to include in the final Budget.

E. Staff then compiles the final list of votes by the six Budget 
Committee members, makes copies, and distributes the list for a 
final round of discussions by the Committee.

F. The Chairman then leads the Committee through a process that requires 
a motion, second, and majority vote to place items on the Unfunded List 
into the tentatively approved Budget. Money for items not receiving a 
majority vote remains in the General Fund Contingency.

V. Final Approval.

A. After I through III above are completed, the Budget Committee passes 
a motion “tentatively approving” the complete budget including all 
revenues and expenditures for all funds.

VI. Final Budget Committee meeting in May.

A. The Budget Committee reconvenes to review and update 
revenue estimates and corresponding expenditures. The Budget 
Committee makes a final recommendation of approval to the Board of 
Commissioners who must adopt the budget by June 30, 2023, as provided 
in Oregon Statute.

B. The Budget Committee then passes a motion adopting the 
recommended tax levy/rate to finance the property tax portion of the 
budget’s revenues.

VII. Miscellaneous Rules.

A. Technical changes in line items that do not affect a Fund bottom line can 
be made by consensus during the budgetary process.

9





POLK COUNTY BOARD OF COMMISSIONERS 

Commissioners 

CRAIG A. POPE 

JEREMY GORDON 

LYLER.MORDHORST 

TO: 

FROM: 

DATE: 

SUBJECT: 

INTRODUCTION 

MEMBERS OF THE 2024-25 

BUDGET COMMITTEE 

GREG HANSEN, BUDGET OFFICER 

APRIL 4, 2024 

2024-25 BUDGET MESSAGE 

2024-25 Budget Overview 

GREGORYP.HANSEN 

Administrative Officer 

The 2024-25 Polk County Proposed Budget has been developed to address the upcoming 
operational needs of the County. The proposed budget, as you know, is the first phase of a three 
(3) month process. There will be adjustments made throughout this process both positively and
negatively before final adoption. The current proposed budget is the best prediction of our
current financial positions in all of our operating budgets.

As a result, the proposed budget for the General Fund will see an decrease approximately 
$693,300 over last year's adopted budget (-2.14% decrease) and a decrease of -2.00 FTE in staff. 

Other Funds with dedicated funding that saw a mixed bag of increases/decreases in funding. For 
example, Public Works saw overall funding decreases of approximately 13.34% (decrease of 

$2,257,000), Health Services saw an decrease of 20.73% ($1,840,000), Behavioral Health saw an 
overall increase of 15.84% ($5,834,000), and the Fair Fund saw an decrease of 23.43% 
($242,000) and Public Health saw a decrease of -6.45% (-$225,000) and the American Rescue 
Plan saw a decrease of-79.86% (-$5,750,000). 

In total, all other funds saw a decreases in funding amounting to approximately $4,803,500 and 

FTE decreases of 3.4. 

Overall, the proposed budget for the County decreased by -3.64% (a $5,496,800 decrease in 
overall budget). The total proposed budget has a decrease of-5.40 FTE. 

Looking ahead and predicting where we are going to be financially is still somewhat unclear, but 
by the time we adopt the budget those predictions should be much clearer. This proposed 
budget includes a health insurance increases, and infrastructure improvements. 

Prior Years' Budget History 

Following is a ten-year synopsis of the County's operating budgets: 
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The 2013-14 budget saw additional cuts to the General Fund. A reduction in personnel of 6.30

FTE and a reduction in revenues amounting $72,000 in the General Fund. With these reductions

the ability to provide and staff critical public safety services was eroded. The County's total

budget had a total decrease of approximately 5.93o/o and 25.58 FTE decrease as severe cuts were

required in Mental Health.

The 2014-15 budget saw additional cuts to General Fund personnel (-5.50 FTE) and overall

operating budget -2.6I% (-$434,200). As a result of these cuts the County was forced to cut

Patrol services to l0 hours a day seven days a week. Overall the County budget increased 3.7Yo

and had reduction of 1.0 FTE.

The 2015-16 saw operating and FTE increases to the General Fund due the voter approved public

safety levy. Total operating monies increased 22.42% ($3,631,850) and an increase in personnel

of 24.75 FTE. Overall the County budget increased 20.44% (approximately $10 million) and

had an addition of 47.73 FTE.

The 2016-17 saw operating and FTE increases to the General Fund due to increased property tax

revenue and increased beginning fund balance. Total General Fund operating monies increased

12.22% ($2,422,859) and an increase in personnel of 5.07 FTE. Overall the County budget

increased 1230% (approximately $7.3 million) and had an addition of 33.70 FTE.

The 2017-18 saw operating and FTE increases to the General Fund due to increased properly tax

revenue and other revenues. Total General Fund operating monies increased 5)9% ($1,155,850)

and an increase in personnel of 3.20 FTE Overall the County budget increased 4.33%
(approximately $2,870,485) and had an addition of 8.50 FTE.

The 2018-19 saw operating and FTE increases to the General Fund due to increased property tax

revenue and other revenues. Total General Fund operating monies increased 10.02%

($2,345,450) and an increase in personnel of 7.78 FTE Overall the County budget increased

ll.l9% (approximately $7,740,259) and had an addition of 14.53 FTE.

The 2019-20 saw operating and FTE increases to the General Fund due to increased property tax

revenue and other revenues. Total General Fund operating monies increased 4.02% ($1,034,800)

and an increase in personnel of 2.42 FTE Overall the County budget increased 23.80%
(approximately $18,303,221) and had an addition of 12.19 FTE. The major reason behind the

overall increase is the selling of $14 million worth of construction bonds.

The 2020-21 budget saw operating remain status quo and FTE decreases in the General Fund.

Total General Fund operating monies increased 0.22% ($59,500) and an decrease in personnel of
3.8 FTE Overall the County budget decreased 8.3% (approximately $8,630,000 mainly due to

construction projects being completed) and had an addition of 10.55 FTE

The 2021-22 budget saw operating expenses increase along with FTE increases in the General

Fund. Total General Fund operating monies increased 6.61% ($1,775,500) and an increase in

personnel of 1.8 FTE Overall the County budget increased 12.4% ($12,289,693 mainly due to

ARPA funding) and had an addition of 16.30 FTE

The 2022-23 budget saw operating expenses increase along with FTE increases in the General

Fund. Total General Fund operating monies increased 13/2% ($3,841,500) and an increase in
personnel of 2.41 FTE Overall the County budget increased 5.49% ($6,320,358) and had an

addition of 31.45 FTE

The 2023-24 budget saw operating expenses decrease along with FTE decreases in the General

Fund. Total General Fund operating monies decreased -0.15% ($50,000) and an decrease in
t
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personnel of 0.42 FTE Overall the County budget increased 2.78% ($3,372,448) and had an

addition of 15.85 FTE

PROPERTY TAX LEVY

Like the previous year, I am proposing that the budget committee set the Measure 50 maximum

tax rate of $1.7160 / $1,000 in the General Fund.

For the Public Safety Operating Levy, I am recommending a tax rate in the amount of
$0.495l$1,000.

PROGRAM CHANGES / UPDATES:

General Fund

The General Fund will see decreases in personnel of -2.00 FTE and a decrease in the overall

budget of -2.l4Yo (-S1,013,645 decrease).

Other Funds

Public Works saw an decrease in the overall budget of -13.14% ($2,257,000). The primary

decrease is the result of completing the Grand Ronde Road project, and the beginning of the

Black Rock Road/Bridge improvement.

Health Services will have a decrease in appropriations of -20.73% (-$1,840,000) caused by not

have the inter-fund loan revenue/appropriation (-$ 1,500,000).

Public Health has a decrease in the overall budget of -6.45% and personnel (-1.80 FTE) due to a
final ramp down of COVID.

Behavioral Health saw an increase in personnel (3.20 FTE) and appropriations ($5,834,000) due

to increased funding and a larger beginning fund balance..

REVENUES:

General Fund

General Fund revenue for fiscal year 2024-25 is proposed at $31,724,250 (a $693,300 decrease

from last year). This is a decrease of -2.14% over last year's adopted budget. The primary

revenue increases for the upcoming year are Property Taxes ($520,000), and Community

Corrections ($300,000). Major decreases occuned in the Beginning Fund Balance (-$650,000)

and the State Operating Grant for Buena Vista Park project (-$1,050,000)

All other revenues in the General Fund remained fairly constant.

Other Funds

The Public Works Fund decreased by 13.34% ($2,257,000) due to funding associated with
Grand Ronde Road project and Black Rock Road/Bridge project.

Health Services related funds with an increase were Behavioral Health (15.84%) and funds with
a decrease were Health Services (-20.73%) and Public Health (-6.45%).
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The Fair Fund saw a decrease in operating budget of 23.43%.

American Rescue Plan saw a decrease in operating budget as we spend down the allocation of
funds (-79.86%).

PROPOSED STAFFING LEVELS:

General Fund (budseted net decrease -2.0 FTE)

Proposed staffing levels in the General Fund decreased by -2.0 FTE

Other Funds (budeeted net decrease of -3.4 FTE)

Staff increases occurred in the Behavioral Health Fund (3.20 FTE) and Vetrans Services (0.5

FTE). Staff decreases occurred in Health Services (-3.05 FTE), Public Health (-1.80 FTE) and

American Rescue Plan (3.0 FTE).

Salaries & Benefits

The County has contracts in place for the next one or two fiscal years.

Costs associated with COLAs for elected officials, AFSCME, Deputy DA, Deputy Sheriff and

Non-Represented have already been incorporated into this years budget.

PERS continues to be a serious financial issue for State & Local Governments. The Employer

rate for PERS will not increase this year, as we are in the second year of rate adjustments. PERS

will increase for the 2025-26 fiscal year, however with the creation of the PERS Reserve Fund,

the impacts will be less severe than normal.

The Unfunded Actuarial Liability (UAL) for Polk County with the latest evaluation period

(2022) is now at negative $32.91 million, an increase of $8.5 million over the previous year.

Health insurance continues to be a burden on our financial stability. Lately, health insurance

rates have been very stable, however this year we could see significant increases (approximately

8%).

To put the cost associated with employee salaries and benefits into perspective, Polk County will
potentially be employing 192 more employees in2024 than in 2014,butthe total cost associated

with those employees will be $32,500,000 higher. Another way to look at how the costs ssociated

with an employee increase is to look at the average cost of a full-time employee. The cost of an

average employee has increased over 39 .0% in the past ten years (almost a 3 .9Yo increase a year).

INTERNAL CHARGES:

The overhead charges associated with Central Services, Finance, Personnel, County Counsel and

Board of Commissioners increased l3%o for fiscal year 2024-25.

The distribution of rental charges was based on square footage for the Courthouse Complex and

the Academy Building. Charges include operational costs (utilities, custodial, maintenance, etc.)

and building depreciation/COP repayment (a 500,000 transfer to Building Improvement). Rental

charges for the Courthouse Complex increased 10.8% and increased 8.3%o for the Academy

Building. Rent for the Jail increased by 16.7% for the upcoming year. A new rent was created

eight years ago for the Buchanan Building and it saw a 5.5%o increase. A brand new rent was

introduced this year for the Resource Center. 
4
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The insurance charges for 2024-25 increased 10.2% and were distributed based on past claims

history, curent litigation and payment for full insurance coverage.

Charges for Information Services and G.LS. were distributed based on the established formula of
user hardware and proposed programming for the upcoming year. Overall charges increased
l2o/o for the fiscal year. Cyber Security costs are the driving force of this increase

PROPOSED CAPITAL OUTLAY:

General tr'und

The one proposed capital outlay item for the General Fund is vehicles (3) for the Sheriff s Office
in the amount of $150,000.

Other Funds

In Public Works, the proposed capital outlay expenditures of $1,245,000 includes multiple pieces

of equipment along with vehicles. Other capital outlay in Public Works includes machinery, right
of way purchases and bike path dollars.

The Court Security Fund has $25,000 earmarked for security upgrades.

Behavioral Health has $6,000,000 allocated for a new building.

In the Economic Development Fund, there is a $700,000 capital project that may be secured

through a Community Development Block Grant.

Management Services has $90,000 allocated for one/two motor pool vehicles and computer

equipment.

The Building Improvement Fund has $365,000 allocated for HVAC and parking lot.

The Public Works Construction Fund has $55,000 for upgrades of existing Public Works
buildings.

TRANSF'ERS:

Transfers from the General Fund to other funds had a decrease of 19.05%.

The Public Health Fund transfer decreased by $50,000.

The transfer to the Juvenile Fund was increased by $35,000 to 800,000.

The transfer to the Public Works Fund stayed the same at $150,000 based upon timber cut
projections. The monies from this transfer are dedicated to designated state timber resource roads

in the County. This transfer will be used to reimburse the Public Works Fund for work done on
these roads and to pay off an infrastructure loan from the State of Oregon.

The transfer to the Dog Control Fund is proposed to decrease $40,000 for a total of $140,000.
This amount reflects the reduction of a 0.5 FTE.

5
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The transfer to the Marine Patrol Fund remained the same at $5,000. This transfer allows for the

County to utilize approximately $70,000 in State Marine monies for the program.

The transfer to the Fair Fund is proposed to remain the same ($200,000). This transfer is
intended to assist with facility upkeep/maintenance and employee benefits.

The transfer to the Veteran's Services Fund is proposed to remain the same at $90,000.

Transfers to the Law Library $25,000 and Domestic Mediation Fund at $5,000 to cover expenses

for the programs.

The transfer to the Family & Community Outreach program will decrease to $100,000.

The two transfers for the building projects are in the amounts of $125,000 (Courthouse

Improvement) and $50,000 to the Public Works Construction Fund to cover costs associated with
the new EOC/Sheriff locker room. Both transfers decreased from the previous year.

Public Works Fund is transfering $500,000 to the Public Works Construction Fund.

Management Services will be transferring $700,000 to the Building Improvement Fund to cover

the costs associated with the COPs for the Academy Building and other facility related projects.

CONTINGENCIES:

The General Fund Contingency is proposed at $3,276,765, which is a decrease of $405,354 over

last year's adopted contingency. Other funds with significant contingencies are Public Works
($3, 1 04, 8 54), and Behavioral Health ($6,7 7 5,4 49).

CONCLUSION:

At Polk County we have always taken great pride in the way we do business and I believe the
proposed budget continues to provide our citizens with programs and services they have come to
expect and deserve from their local government.

However, looking out over the next couple of fiscal years, the cost of doing business is beginning
to outpace the operating revenue capacity of some of our funds (General Fund and Management

Services), while some other funds (Public Works, Behavioral Health) have enough revenue

flexibility to address the increased costs.

Over the next six (6) months, I will be developing a plan to address these funding/cost issues and

give the Board and Budget Committee an update on my recommendations to insure our fiscal
stability.
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LK COUNTY

INrnnoFnrcn MnnnoRANDUM
POLK COUNTY COURTHOUSE

TO: BUDGET COMMITTEE

FROM: GREG HANSEN, BUDGET OFFICER

DATE: APRIL 4,2024

SUBJECT: GENERAL FUND REVENUES 2024.25 BUDGET

The proposed revenues for the General Fund are estimated at$31,724,250, a2.I4%
decrease from last yeat's adopted budget.

The major inueases in revenue occurred in Property Taxes ($520,000), and Community
Corrections ($300,000).

Major reductions include Beginning Fund Balance (-$650,000) and State Operating Grant

- Buena Vista Park (-$1,050,000).
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Polk County
Adopted Budget

Fiscal Year 2024-2025
Beginning July 1,2024

Revenues

FY 22-23
Actual

FY 23-24 Divn. Acct.
A.ldnleal Num Num- DescriDtion

FY 24-25
Fleduaslad

FY
DeoallmentProoosed Aooroved

Revenues for all

Actual

10,175
641,362

9,743
4,532

6,092,142
11,381,786

't73,997

2,894,544
41,097

366,419
0

65'1,316
53,462

436,467
735,1 38

24,475
2,288

98,381
119,401

5,933

0
333,654

2336
13,454
3,756
6,278

0
103,000

3,381
143,508
25,000
33,000
66,414

288,053
30,002

6,460
190,748
56,478
't6,344

292,390
1l2,800

1,438
7,990

't72,227

12,3't5
1,254
4,468
4,426

0

350,000
554,51 6

't,'t34

4,194
1,952

294,237
0
0

227,521
3,270

2,483,789
0

't28,619
7,323

17,398
0

'198,530

7'1,'t63
5,887
4,818

230,305
1 3,936
38,603

3,150
83,091

0
0

9,629
320,925

29,219
1,338

6p92,142
'11,879,601

148,315
3,029,1 11

37,065
390,534

11,306
602,661

49,472
20,760

784,382
25,8't3

0
95,543

706,300
115,318

0
273,563

685
8,390

11,597
3,173

0
120,000

4,890
139,697

0
30,000
73,015

254,948
2'1,969
6,474

173,894
71,571
26,864

1,348,520
1 12,800

0
4,214

237,103
8,978

274
490

0
0

350,000
59't,144

2,67s
0
0

925,756
10,000

0
239,822

8,879
2,502,875

0
48,262
3,546

12,405
3,450

203,481
84,126
2,924
8,771

247,437
'18,375

0
0

81,597
0

42't,923

'10,000

325,000
7,500

20,000

5,750,000
1 2,600,000

1 50,000
3,850,000

40,000
400,000

0
675,000

50,000
150,000
775,000

25,000
2,500

'100,000

800,000
2,750

0

31 0,000
1,000

10,000
5,000

10,000
0

130,000
2,000

134,000
0

35,000

70,000
350,000

35,000
5,000

1 58,000
57,000
20,000

0
U

5,000
5,000

225,OOO

10,000
1,000
1,000
2,500

25,000
200,000
525,000

2,000
15,000

0
300,000

0
0

250,000
0

2,300,000
0

50,000
0

25,000
50,000

200,000
100,000

7,500
5,000

245,000
20,000

0
0

90,000
500

0

10,000 120

350,000'120
7,500 130

15,000 130

6,400,000 199

12,150,000 199

175,000 199
3,750,000 199

45,000'199
350,000 199

0 199
675,000 199

60,000 200

150,000 199

750,000 199
25,000 199

2,500 199
100,000 199
750,000 199

3,250 *
0 199

300,000 210
2,500 210

10,000 210
7,000 220

10,000 220
0 310

120,000 310
2,800 310

148,000 310
0 320

35,000 4'10

60,000 410
300,000 415

30,000 415
5,000 415

160,000 418
60,000 418
10,000 430
25,000 430

0 430
0 430

1 0,000 430
200,000 430

5,000 430
1,000 430
5,000 430
5,000 430

15,000 435
200,000 435

520,000 435

2,000 435
5,000 435

0 435
275.000 440

0 440
0 440

250,000 440
0 457

2,000,000 457

60,000 457

50,000 457
o 470

25,000
50,000 470

180,000 470
75,000 590

7,000 590
4,500 590

268,000 590
16,000 590

0 750

1,050,000 750
85,000 750

500 750
500 750

6200
6300
61 30

6300
6000
6010
6020
6015
6017
6050
61'10

6't20
6221
6140
6't42
6'170

6310
6600
6800
6990

7100
6130
6300
6305
6300
6600
6130
6170
6200
6300
7920
6130
6300
61 10

6'130
6300
61 10
6140
61 10
6130
61 31

6170
6 180

6300
6600
6980
6990
7100

61 10

6140
6300
6600
6820
6990
6'110

6130
6170
63 10

61 10

6130
6130
6300
6310
61 10
61 30
6300
6050
61 10
61 30
6200
6300
61'10

61 30
6'140
6300

Recording
Recording
Elections
Elections

Non-Departmental
Non-Departmental
Non-Departmental

Operating Levy
Operating Levy

Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental

Various Departments
Non-Departmental

Assessmenl
Assessment
Assessmenl
Tax Collector
Tax Collector

Planning
Planning
Planning
Planning

Building lnspeclion Fund

Prosecution
Prosecution

Support Enforcement
Support Enforcement
Support Enforcement
Mctim's Assistance
Victim's Assistance

Patrol
Patrol
Patrol
Patrol
Palrol
Pahol
Pahol
Patrol

Patrol
Patrol

Jail
Jail
Jail
Jail
Jail
Jail

Emergency Management
Emergency Management
Emergency Management
Emergency Management
Community Corrections
Community Conections
Community Corrections
Community Corrections
Community Conections
Comm. Seru.-Diversion
comm. Seru.-Diversion
Comm. Seru.-Diversion
Environmental Health

Environmental Health
Environmental Health

Environmental Health

Environmental Health

Parks Maintenance

Parks Maintenance

Parks Maintenance
Parks Maintenance
Parks Maintenance

Permits and Licenses

Charges for Services
State Operating Grants

Charges for Seruices
Beginning Fund Balance

Property Taxes
Property Taxes Previous Years
Property Taxes - Operating Levy
Property Taxes Levy Previous Years

Franchise Tax
Federal Awards
Federal Pmt. in Lieu of Tax (O&C)

Federal Pmt. in Lieu of Tax (Title lll)
Stale Shared Revenues
State Shared Revenues-Excise Tax
lntergovernmental Local Govt.

Charges for Services-Rentals
Fines and Forfeitures

lnterest lncome
Miscellaneous
Proceeds from Sale of Assets
State Operating Grants-CAFA
Charges for Services
MS Fees
Charges for Services
Fines and Forfeitures

State Operating Grants

lntergovemmental Local Govt.
Permits and Licenses
Charges for Services
Transfer from Other Fund

State Operating Grants

Charges for Services
Federal Awards
State Operating Grants

charges for Services
Federal Awards
State Shared Revenues
Federal Awards
State Operating Grants

State Mental Healih Grant
lntergovernmental Local Govt.
Non-Governmental Grants
Charges for Services
Fines and Forfeitures
Donations
Miscellaneous
Proceeds from Sale of Assets
Federal Awards
State Shared Revenue (lmPact)

Charges for Services
Fines and Forfeilures
Commissions
Miscellaneous
Federal Awards
State Operaling Grants

lntergovernmental Local Govt.
Charges for Services-Rentals
Federal Awards
State Operating Grants

State Operating Grants Drug Court
Charges for Seruices

Charges for Services-Rentals
Federal Awards
State Operating Grants
Charges for Seruices
Franchise Tax
Federal Awards
State Operating Grants
Permits and Licenses
Charges for Services
Federal Awards
Staie Operating Grants
State Shared Revenues
Charges for Services

6750 Settlements

Fund Total
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POLK COUNTY
PROGRAM SUMMARY

F'U]\D DEPARTMENT DIVISION

GENERAL FTIND County Clerk Recording

Program Description:

Collect fees and license monies for recording, copies, certifications, marriage licenses, domestic

partnerships and wedding ceremonies.

Program Goals or Objectives:

To provide prompt and courteous service to all customers and perform offtce functions accurately and

efficiently.

Descriptive Statistics :

Indicator Actual
2t-22

Actual
22-23

Estimated
23-24

Projected
24-25

Documents Recorded 17,463 10,493 8,929 11,000

Marriage Licenses 407 381 400 400

Domestic Partnerships 0 0 6 10

Board of Property Tax Appeals 4 + llate
wavier

I 7 5

1



Polk Gounty
Proposed Budget

FiscalYear 2024-25
Beginning July 1,2024

Expenditureslng

Clerk

(Fund)

(Divn)120 Record

General

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.
Num.FTE Oescription

FY 24-25 FY 24-25

Requested FTE Proposed FTE

FY 24-25

Approved FTE

56,542 64,428

152,612 150,771 1.30

1,053 1,000

00
00
0 1,500

Expenditures
Clerical/Admin. Specialist
Elected Official
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Special Projects
Boards and Commissions Expense
Repairs and Maintenance
Misc. Fees
Rent lnterdepartmental
I nsurance lnterdepartmental
Management Services I nterdePt.
I nformation Services I nterdept
Total Materials and Services

Computers and Attachments
TotalCapital Outlay

Total Department Expenses

57,000
31,500

0

0

1.00

0.30
801 0
8060
8080
8090

57,446
33,s00

0

0

1.00

0.30

57,446
33,500

0

0

1.00

0.30,252
0

0

27 27,91 1

0

0

83,794
23,975

0

6,142
25,002

283
87

92,339
26,304

0

6,887

26,667

322
93

88,500
26,108

2,212
6,770

26,650
443
88

1.30 90,946
22,737

2,274
6,957

26,650
455

91

1.30 0.00

139,283

11,197

0

0

248
0

s93
225
900

0

0

0

0

o

1 ,918
(5)

41,969
1,100
6,514

23,479

81 10
81 15

8120
8140
81 50
81 60

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
8580
8590
861 0
8730
881 0
8820
8830
8840

8948

150,109

1,000

0

0

1,500

250
500

250
1,000

0

500

0

0

0

1,500

2,000
51,386

1,400

6,826
28,123

150,109

1,000

0

0

1,000

250
500

250
1,000

0

500

0

0

0

1,500

500

51,386
1,400

6,826
28,123

0 0.00

90,946 1.30

22,737
2,274
6,957

26,650
455

91

0
0

0

0

0

0

0

1.30 1.30

448
265
256

1,095

0

0

0

0

0

0

0

44,176
1,200
5,992

26,446

250
500

250
1,000

0

0

0

0

0

1,500

2,000
46,419

1,250
6,449

24,818

88,138

0

80,931

0

86,936

0

96,235 94,235

00

0

0

0 0 0 0 0 0

227 237 707 1.30 't.30 130 0 0.00

10,175
641,362

0

0

0

9,629

320,925
0

0

0

10,000
350,000

0
0
0

6200
6300
6300
6990
71 00

10,000
300,000

0
0
0

10,000
325,000

0
0
0

Revenues
Permits & Licenses
Charges for Services
Charges for Services - Clerk's Trust
Miscellaneous
Proceeds from Sale of Assets
Total Revenues 0335,0000,000651,537 330,554 36

011 less Revenue

31

Net Cost of Program
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DIVISION

GENERAL FUND County Clerk Elections

Program Description:

Maintain the voter registration file and conduct all elections held in Polk County in the manner

prescribed under Oregon and Federal law.

Program Goals or Objectives:

To conduct secure and error free elections.

Descriptive Statistics:

Indicator Actual
2r-22

Actual
22-23

Estimated
23-24

Projected
24-25

Total Ballots Issued 62,317 125,338 83,980 128,000

Ballots Processed 24,886 60,812 36,1 18 69,760

Special Elections 0 1 1 I

Primary/General Elections 1 1 1 1

Registered Voters 60,884 62,479 63,450 64,000
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Polk County
Proposed Budget

FiscalYear 2024-25
Beginning July 1,2024

Expenditures
General

Elections

(Fund)

(Divn)

Clerk

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 23-24 FY 23-24

Aooroved

FY 23-24

AdootedFTE DescriDtion FTE FTE FTE

50,759
63,588
2,943

0

58,081

65,1 25

8,544
0

58,380
66,500
10,000

0

1.00 8010
0.70 8060

8080
8090

64,732

70,000
5,000

0

64,732
70,000

5,000
0

Expenditures
Clerical/Admin. Specialist
Elected Official
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Rent lnterdepartmental
lnsurance lnterdepartmental
Management Services lnterdePt.
lnformation Services I nterdept
Total Materials and Services

1.00

o.70
1.00

0.70

117,290
3s,130

0

8,827
19,788

272

120

131,750
37,591

0

9,646
20,159

308

128

134,880
39,1 1 5

3,372
10,3'18

32,300
674
405

1.70

81 10

81 15

8120
8140
81 50
8160

139,732
40,522
3,493

10,689
28,900

699
419

1.70 139,732
40,522
3,493

10,689
28,900

699
419

1.70 0.000

0

0

0

0

0

0

181,427

960

53,971

0

614
6,69',|

593
19,677

1,015

250
931

353

11,366

0

0

20,320
41,969

1,100

10,368
33,566

199,582

11,200
70,402

0

99

753
1,107

30,561

1,421

400
1,263
1,080

17,209
0

1,176
32,937
44,176

1,200
9,535

38,266

22't,065 1.70

2,000 8210
55,000 8220

o 8240
1,000 8250
1,000 8310
1,000 8320

20,000 8330
1,000 8340
1,000 8410
1,000 8420
500 8430

1s,000 8510
0 8540
0 8580

25,000 8610
46,419 8810
1,250 8820
9,892 8830

41,312 8840

224,455 1.70 224,455 1.70 0 0.00

2,000
55,000

0

1,000

1,000

1,000

25,000
1,000

1,000

1,500

s00
15,000

0

0

25,000
51,386

1,400

11,063

48,123

2,000
50,000

0

1,000

1,000

1,000

2s,000
1,000

1,000

1,500

500

15,000
0

0

25,000
51,386

1,400
1'1,063

48.123

203,744 262,785

00 8948 Computers and Attachments
Total Gapital Outlay

222,373

0

240,972

0

235,972

0 0

0 0 0 0 0 0

385,171 462,367 443,438 1.70 Total Department Expenses 465,427 1.70 460,427 1.70 0 0.00

14,275 30,557 22,500

Revenues
Federal Awards
State Operating Grants
Non-Governmental Grants
Charges for Services
Proceeds from Sale of Assets
Total Revenues

0

9,743
0

4,532
0

0

29,219
0

1,338
0

0

7,500
0

15,000
0

61 10

61 30
61 80
6300
7100

0

7,500
0

20,000
0

0

7,500
0

20,000
0

27,500 27,500 0

Net Cost of Program
370,896 431 938 less Revenue 437,927 432
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POLK COUN:rY
2024 -2025 PROGRAM SI'MMARY

rIt![D DEPARTMEMT DTVISION

General Fund Assessor 214

Program Description:
The Assessor's Office is responsibLe for producing the annual- Assessment Ro11.

The Assessment Roll is used to administer and distribute locally budgeLed property
taxes for the taxing dist.ricts. This has become more complex since the passage of
Measure 5 and 50, whieh now extends, imposes and set,s a tax base on each property'
For 2023, the AssessmenL Rol} has 39,?15 taxable and non laxable accorrnts wilh a

total taxable Assegsed Va1ue of 7.73 biLlion dollars. The total of taxes, fees
and charges to be distributed equal t23.7 million dol-lars.

Progrann GoaLs or ObjectiveE:

The Assessor's Office is d.ivided into three main support groups: records,
valuation and cartography.

The goal of the Assessor's Office is to:

Ensure fairness and equiLy of property assessments, and to explore Afternat.ive
Appraisal Methods that seek to maxj-mize available resources'

Insure equit.able interpretaLion of and compliance wibh slalutory J-aws regarding
properby assessment.

Ensure t.hat all" recorded legal documents are processed ln a t.imely manner and
reflect accurate records of ownershi-p.

Cont.j-nual development. of compuler applj-cat'ions in clerical, appraisal and mapping
process Eo maximize efficient user of st.aff.

Descript,ive Statistsics :

Indicator ActuaI
2L-22

ActuaI
22-23

EgLimated
23 -24

Projected
24-25

A1 t.ernat, i-ve/ ehys i ca1
Appraisals

2 ,33].. 4 ,098 5,500 5,500

New Construction Appraisals 1- ,233 L,206 1, 0oo 1, 000

Added Revenue Countywide
from New Growth

513, 635 549 ,85L 524 ,663 525, 000

Appeals of Value 5 2 7 4

Appl icaLions/Returns 2 ,702 2,649 3 ,025 2,800

Deed Documents Processed 5 ,062 5,082 5, 000 5, 000

Count.er/ Phone AssisLance 2,795 3 ,57'7 2, Bo0 3, 000

2/29/23 3r25 pm
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ASSESSORS BUDGET HIGHLIGHTS
2024-2025

P.ersonnel
This last year we restructured our cartography section. With the retirement of our
cartographic lead at the beginning of 2023, we were able to promote Christi Pontier to the
lead position, hire a second cartographer, Zachary Hunt, and promote our Deed Specialist to
a Cartographic Tech. This restructuring will allow us to cross train much needed aspects of
this section and ensure that we will be able to maintain our high standards of customer
service and quality of work.

Materials and Services
l'm asking for mostly a status quo budget. l've asked for an increase in Software and
Maintenance due to purchasing a new scanner for our upcoming scanning project. I've also
had an increase in Dues and Memberships this past year and am asking for an increase
there as well to cover costs.

Revenues
The Assessor's Office has several sources of income.

1. Our projected revenues continue to increase based on an increase in Assessed
Value for 2024-2025.

2. We have minor additional revenue from processing manufactured structures.
3. The Assessor's Office receives funding from the CAFFA grant,
4. and additional grant money from ORMAP to help cover some of our Control

mapping projects and other special cartography projects.

Our CAFFA grant monies to date are stable with a slight increase in revenue this half of the
year compared to last year's first half. l'm unsure what the second half will be so l'm
recommending keeping the revenue the same as last year.

AV H|$TORTC ANp PROJECTED 202E9ROWTH

Yeer
2024
2023
2022
2421
2024
2019
2018
2017
2016
2015
2014
2A13
2AQ

Assessed Value
8,063,394,769
7,732,422,105
7,414,371,252
7,082,047,884
6,772,174,758
6,439,463,455
6,131 ,709,649
5,900,839,916
5,621,923,962
5,358,664,931
5,110,398,768
4,921,123,776
4,826,435,276

NeW AV S Exception Growth
330,972,664
318,050,853
332,363,368
309,833,126
332,711,303
307,753,806
230,869,733
278,916,054
263,258,931
248,266,163
189,274,992
95,088,500
87,9'19,149

% Chanqe
4.28
4.29
4.69
458
5.17
5.02
3.91
4.96
4.91
4.85
3,85
1,97
1.86

Proiected-County Tax Revenue from Assessed Value Growth
The projected increase of Real Market Value will allow the Assessed Value to grow by the
Statutory 3%. This increase along with the additional Assessed Value of new construction is
projected to create a 4.30% + increase in Assessed Value.
Estimated Revenue from Growth: $545,979
($330,972,664 x .00164962 County Tax Rate)

I of 5 L:/Assessor/Assessor Budget/2020-202 I Assessor Budget/Assessor Budget Highlights for 2020-2021
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ASSESSORS BUDGET HIGHLIGHTS
2424-2025

REAL MARKET VALUE

For the 2024-2025 year, my office is projecting a minimal increase in Real Market Value
within the cities. Our statutory Assessment Date is January 1't, and we use the prior year's

sale to determine the RMV as of this date. For this reason, WVMLS statistics are generally

different than County statistics. Below are the County changes in Real Market Value over the
years followed by the WVMLS statistics.

Cou Chan

WVMLS Statistics - ResidentialA Sales Price

*Please note that county values follow MLS data by a year. By Statute our values are as of
Jan 1't each year, using the prior years sales to project that value

Realtor input:
ln the Willamette Valley market, the residential market has slowed, but is considered stable.

The number of pending sales has dropped 16% from January of 2023 and the interest rates

have continued to increase, The following real-estate numbers are from John L Scott Realty

Jan-21 Jan-22 Jan-23 Jan-24

Pending Sales (Jan)

lnterest Rate

% Pending 1st 30 Days

378
2.8

74alo

444

3.29

73o/o

308

5.99

4Ao/o

258

6.63

36o/o

City 2018.17 2019-18 2020-19 2021-20 2022-21 2023-22

1.08 1.11 1.23 1.06West Salem 1.1 1 1

1.12 1.21 1.09Dallas 1.19 1.09 1.05

1 .11 1.25 1.121.15 1.09 1.15lndependence
1.06 1.28 1.061.2 1.47 1.06Monmouth

1.09 1.10 1.24 1,08Average 1.16 1.09

Area 2018 2419 2420 2021 2022 2023 YTD 2024

Polk County
o/o Change

$302,417 $321,707
106

$352,988
1.10

$431,252
1.22

$474,812
1.10

$478,264
1.01

$442,467
0.93

2of5 L:/Asscssor/Assessol Budget/2020-202 I Assessor Budget/Assessor Budget Highlights for 7020'2021 3



ASSESSORS BUDGET HIGHLIGHTS
2A24-2025

Exception RMV Historv

lnteresting Note: The RMV exception for 2023 is almost the same as it was in 1997, yet the rate it's added
to the tax roll is much different. ln 1997 the rate was 82a/o and in 2023 lhe rate is 57oh on average. Same
Real Market Value, but less added Assessed Value for this year - a result of M50.

Year RMV AV Ratio
2023
2422
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2411
2410
2009
2048
2407
2006
2005
2004
2043
2002
2001
2000
1 999
1 998
1997

0.57
0.63
0.69
0.71
0.76
0.77
0.78
0.83
0.88
0.87
0.92
0.83
0.84
0.81
4.78
0.64
0.65
0.69
0.80
0.82
0.84
0.86
0.84
0.82
0.80
0.79
0.82

$256,760,967
$283,114,418
$274,056,907
$272,299,868
$244,172,017
$171,979,359
$170,359,790
$139,227,835
$130,771,790
$86,369,483
$87,753,463
$120,979,855
$85,687,894
$99,557,738

$173,677,573
$268,845,840
$389,426,525
$347,708,901
$254,860,146
$206,819,955
$158,242,169
$133,306,936
$124,016,391
$136,078,867
$143,638,556
$114,491,248
$251,955,599

$146,948,587
$179,205,808
$189,021,477
$194,616,938
$184,508,727
$131,843,230
$132,460,580
$115,527,240
$1 '14,530,895

$74,843,640
$80,558,867

$100,304,121
$72,209,009
$81 ,1 15,360

$135, 188,425
$172,144,216
$251,346,175
$241,4A8,253
$202,659,9e2
$168,738,374
$132,278,697
$1 14,301,754
$1Q4,147,144
$1 1 1,304,399
$114,399,659
$90,332,002

$205,744,419

s4s0,m0,000

s400,000,000 l

$3s0,m0,m0

s300 m0,000

s250,m0,m0

$200,m0,000

s1s0,m0,000

s100,m0,m0

ss0,0m,00o

SO

1995

Exception RMV

2000 2005 2010 2 015 2020 2025

3 of 5 L:/Asssssor/Assessol Budget/2020-202 I Assessor Budget/Assessor Budget Highlights fot 2020-2021 4



ASSESSORS BUDGET HIGHLIGHTS
2024-2025

HALF Year
2023-2024

FullYear
2022-2023

Full Year

2A21-2022ra Section:

Records Section:

Appraisal Section:

Quality of Appraisal Program: COD's

AnnualAppeals:

FarmlForest P

4,6724,8651 ,815Name Changes
35220469Number of New Accounts

Roll Corrections 1 4 1 11 42

Veterans Exemptions 1,025 982 1 ,010

Personal Property Returns -Mailed 2,000 1,575 1,651

Exemption's Applications 0 43 35

MS Title Changes - County 103 190 194

MS Building Code Forms 44 100 134

Counter Assistance 715 I ,24 1 692

Phone Assistance 884 2,336 2,103

Accounts Physically Appraised 1,845 4,098 2,331

Accou nts Re-Calculated 37,263 37,060 36,711

Annual Maintenance Appraisals 346 1,206 1,233

Sales Reviews/Outliers 20 309 955

Residential - Polk Standard; 8 to 10 7,03 9.13 7.41

Commercial - Polk Standard; 10 to 15 10.4 10.51 11 .25

Apartments - Polk Standard; 12 9.27 11 45 3

Rural/Farm - Polk Standard; 10 to 15 9.48 12.28 10.5

BOPTA 4 1 5

State 0 1 0

TotalAppealed 4 2 5

Request for Review 18 2A 13

102A7Number of New Applications
412725Number of Disqualifications
23239Number of Estimated Disqualifications
431478gFarm/Forest Review
132318Warning Letters

4 of 5 L:/Assessor'/Assessor Budget/2020-202 I Assessor BudgeUAssessor Budget Highlights lor 2020-2021
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ASSESSORS BUDGET HIGHLIGHTS
2A24-2A25

Assessmglrt and Taxation Software (ORCATS) Upsrade.s
Last year we selected 100 businesses to participate in the e-filing for Business Personal
Property. This year we increased that to all businesses except for leasing companies. Our
goal next year is to send the e-filing option to everyone and include a notice that this will be
our last year mailing out a paper return. ln future years, we will only be mailing out a letter
with their e-file code and a link to download a paper return if they choose to not e-file.

We are actively working with Helion in the re-write of their Commercial Appraisal program
We are hoping to be using the updated version in the next tax year.

Conversion to Mobile Assessor/Cama Cloud
We have finally moved into testing mode with Mobile Assessor. We have a test environment
set up and are focusing on ensuring we have the correct data we need on the iPad to do field
work as well as the syncing back through the cloud into Property Appraisal. Our in-person
training is schedule for May, and then we will hope to go "live" working in Production.

Conversion to ArcPro from ArcMap
After a full year of testing and developing tools for our cartographers to do their work in
ArcPro, we finally made the conversion in January. This project has been on the table for the
past 5 years and we are reaping the benefits of all the hard work that both Dean Anderson
and Eric McAvoy put into this application to make it happen. Our Cartography Lead, Christi
led our team with the help of our new hire, Zachary who proved to be a valuable resource
during this process as he came with experience working in ArcPro.

Scanninq P-roiect
l'm requesting a full{ime temporary position to begin our scanning project. The purpose of
the scanning project is to take our paper jackets that hold appraisal information and digitize
the records. I anticipate this project to take 1-2 years, but I really don't know for sure until we
get started.

5 of 5 L:lAssessor/Assessor Budget/2020-202 I Assessor BudgeVAssessor Budget Highlights for 2020-2021
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Polk County

Proposed Budget
Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num. Description

FY 24-25

Requested

FY 24-25

FTE Proposed

FY 24-25

FTE Approved FTE

0 Assessor

(Fund)

(Divn)

(Dept)

General

Assessment

120,725
353,253

76,204
93,672

0
0

221,079
359,511

85,478
95,880

0
0

210,000
364,827

82,000
98,000

2,500
0

4.00
6.00
1.00
1.00

233,047
420,681
95,256

108,000
40,000

0

233,047
420,681
95,256

108,000
5,000

0

801 0

8030
8040
8060
8080
8090

4.00
6.00
1.00
't.00

4.00
6.00
1.00
1.00

Expenditures
Clerical/Admin. Specialist
Professional/Tech nical

ManagemenVSupervisory
Elected Official
Temporary/Part-Time
Overtime

Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Office Supplies
Operating Supplies
Software and Maintenance
Small Tools & Minor Equip.

Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Rent lnterdepartmental
I nsurance I nterdepartmental

Management Services lnterdept.

lnformation Services lnterdePt.

Total Materials and Services

Computers and Attachments

Total Capital Outlay

643,854
185,232

0
47,022

188,767
2,761
3,195

761,948
198,807

0
57,083

223,987
3,321
3,805

757,327
219,625

18,933
57,936

240,000
3,787
3,787

896,984
251,156
22,425
68,619

252,000
4,485
4,485

12.00 851,984
241,356

21,550
65,942

252,000
4,310
4,310

12.00 0.0012.00
8'110

81'15

8120
8140
81 50
81 60

0
0
0
0
0
0
0

1,O7O,B3I 1,248,951 1,30{,394 12.00 Total Personal Services 1,500,153 12.00 1,451,451 12.00 0 0.00

3,200
0

17,726
6,466
1,150
2,574
3,861
7,656
7,739
4,590
5,551
5,444

0
182,489

4,300
41,073

157,385

3,368
12

0
8,1 13

823
2,872
3,229
7,910
2,680
9,328
8,306
2,732
6,000

192,086
4,500

40,773
179,241

2,000
0

16,000
10,000

1,500
3,000
3,500
6,500
6,500
6,000
7,000

0
0

201,840
4,800

48,116
200,725

8210
8220
8240
8250
831 0
8320
8330
8340
841 0

8420
8430
851 0

8540
881 0

8820

8830
8840

8948

2,000
0

10,500
16,000

1,500
3,000
3,s00
6,500
7,800
6,000
7,000

0
0

223,439
5,000

51,786
224,928

2,000
0

10,500
16,000

1,500
3,000
3,500
6,500
7,800
6,000
7,000

0
0

213,439
5,000

51,786
204,928

451,204

0

471,973

0

568,953

0

538,953 0

00

517,481

0

0 0 0 0 0

1,522,035 1,720,924 1,818,875 12.00 Total Department Expenses 2,069,106 12.00 1,990,404 12.00

0

0 0.00

333,654

0

2,336

13,454

2,770

0

273,562
0

685

8,390

8,018

0

300,000

0

2,500

10,000

1,000

0

61 30

61 30

6300

6305

6990

7100

300,000

0

2,500

10,000

1,000

0

310,000

0

2,500

10,000

1,000

0

352,2',14 290,655 313,500

Revenues

State Operating Grants - CAFA

State Operating Grants - ORMAP

Charges for Services

MS Fees

Miscellaneous

Proceeds from Sale of Assets

Total Revenues 313,500 323,500 0

Net Cost of Program

1,169,821 1,430,269 1,505,375 ditures less Revenue 1,755,606 1,666,904
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REQUEST FOR
INCREASED II,ATERIALS AI{D SERVICES 2A24-2025

FmvD DEPART!{EMT DIVIgION

GENERAL FUND ASSESSOR 2ta

No Materials and Services ltem Descript,ion: Net,
Increase

1 Scanner $6,000

2 Dues and Memberships $1, 3 oo

Justification for Increaeed Expenditure:

Memberships and dues have increased this year significantly mainly
due to the West Valley Multiple List.ing Service that. we used to
receive for free due Lo a mutual aid agreement that no longer
applies.

NoLe: Filt out this form only if the increasc in expenditure is 5? or more and exceeds 91,000

MA',tERTAL. FP<t4 {1 / 5 / 92 )
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REQUEST FOR
ADDITIONAI, PERSONNEL 2024. 2025

FUND DEPARTIIEMT DIVTSION

GENERAL FUND ASSESSOR 2L0

Pogition Deecription:

One Temporary FuIl-ti-me position requested t,o begin scanning our
appraisal jacket.s.

Number of
FTE'g

Salary Range
St,art to End

Annual
Salary

EEtimated
Benefits

Total
Cost

1 17.50 #22 .1,4 $40, ooo $3,450 $43,460

ilustification for Additional Pergonnel I

The bid to outsource this project was between $762,000 and $952,800
depending on the level of service. Keeping this project inhouse will
keep our costs at the rate of one ful1 time temporary employee and an
additional scanner. If this project took 2 years it would cost under
$100,000 (estimate).

2/Lt/17 3:30 pmPERsoNf,L. ??J4i115/921
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POLK COI'NTY
PROGRJA!4 ST'MMARY

FT'IID DEPARII.|ENT DIVISION

General Treasurer Treasurer

Program Description:

a

Receipt and deposit all Pol-k County revenue.
Reconcile all Polk County bank and investment accounts.
Make tax refunds as directed by the tax office.
Allocate and remit tax receipts, and other funds received on behalf of taxing
dlstricts, to the taxing districts.
Act as custodian for trust funds as mandated by ORS or Pol-k County ordinance.
fnvest county funds as dlrected by the investment poJ-icy.
Affocate investment income to funds as mandated by ORS and County ordinance.

a

a

Program Goals or Objectives:
Ensure that County financial

that reports are provided
investment income possible
liquidity of county funds,'
county personnel to answer

records are complete and accurate and
in a timely manner; obtain the maximum
while ensuring the safety and
be available to the qeneral public and
questions and provide assistance.

Descriptive
Statistics:
Indicator Actual

2L-22
Actual
22-23

Estimated
23-24

Projected
24-25

Rece j-pts
(number)

4, 605 A A)E1, I JJ 4,815 4,900

Trust Checks
Issued
(number)

384 362 348 35s

Total
Receipted

L6B,l 13, 918 L68 , 445 ,3'7 3 180, 000, 000 181,000,000

F:\GROUP\TREASURE\Budget\BudgeL 24-25\Treasurer Summary 24-25 Updated.doc
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FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.FTE

Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Description

FY 24-25 FY 24-25

Requested FTE Proposed FTE

FY 24-25

Approved FTE

00 General

40 Treasurer

40 Treasurer

2,

16,{50 25,702 42,886 0.30

0

0

0

0

0

0

1,408
0

634
340

0

7,396
550

1,278
2 812 779

Expenditures
Clerical/Admin. Specialist
ManagemenUSupervisory
Elected Official
Temporary Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. I nsurance
Total Personal Services

Office Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns

Workshops and Conferences
Transportation
Professional Services
Rent I nterdepartmental
I nsurance I nterdepartmental
Management Services lnterdept.

lnformation Services lnterdept.
Total Materials and Services

44,795 0.30 44,795 0.30

0

0

000
0

0

5,334
0

12,000
0
0

16,364
0

12,000
0

0

0.30

0.00

0.00

0.30

0.00

0.00

15,000
0

12,000
0

0

0.30 8010
0.00 8040
0.00 8060

8080
8090

16,364
0

12,000
0

0

12,000
3,220

0

918
0

0

12

17,334
4,651

0

1,328
2,345

27
17

27,000
7,695

674
2,066
5,1 00

135

216

0.30

81 10

81 15

8120
8140
81 50

8160

28,364
8,084

709
2,170
s,1 00

142

227

0.30 28,364
8,084

709
2,170
5,100

142

227

0.30 0.000

0

0

0

0

0

0

0 0.00

0

2,135
0

0

0

0

1,343
0

343
192

0

7,026
500

1,502
2,556

500
2,000

250
0

500
50

1,500
500
500
300

0
7 ,771

550
2,168

8210
8240
8250
831 0

8320
8330
8340
8410
8420
8430
8510
881 0

8820
8830
8840

500
1,000

250
0

500
50

1,500
500
500
300

0

8,603
550

2,163
3,117

500
1,000

250
0

500
50

1,500
500
500
300

0

8,603
550

2,163
3,117

15,597

0

14,418

0

19,368

0

19,533

0

19,533

0

0

0

0 0 0

31,747 40,120 62,254 0.30

8948 Computers & Attachments
Total Gapital Outlay

Total Department Expenses 64,328 0.30 64,328 0.30

0 0 0

0 0.00

0

0
0

0
0
0

0
0

0

0

Revenues
6300 Charges for Services
6990 Miscellaneous

Total Revenues

0

0

0 0 0 0 00

Net Cost of Program
31,747 40j20 62,254 res less Revenue 64,328 64,328
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POLK COI'NIY
PROGRAITT SI,!'N,'ARY

FT'IID DEPARTI{EI{T DTVISION

Generaf Tax Coffector Treasurer

Program Deecription:

r Coll-ect property taxes for Pol-k County taxing districts as mandated by ORS 311.

o Adjust tax as required by Polk County Assessor, Oregon Tax Court, Department of
Revenue, and the Board of Property Tax Appeals

o Forecfose on property tax liens as mandated by oRS 312.

r Maintain records of alf property tax transactions and provide reports as requested
or requi-red.

o provide the Treasurer with information to make tax turnover payments to taxing
districts and refunds to taxpayers.

Progran GoaLs or Objectives

a

a

Comply with statutes regarding tax coflection.

service to taxpayers, make lnformation avaiLabfeProvide courteous, professional
from our records as requested.

a Look for improvements to procedures and processes which will improve tax coffection
process and enabfe employees to make the best use of their time.

Assist with enhancement of tax colfection software to keep Polk County in compliance
with statutes and provide cit.izens with an efficient and cost-effective tax
coffection system.

a

Descriptive Statistics

Indicator Actual
2L-22

Actual
22-23

Esti.mated
23-24

Projected
24-25

Totaf Taxes Levied sr1l,232,51L $116 , 433 ,1 65 sL23 ,'105 , 939 s121,4I1 ,777

Tax Colfections $109, 634, 091 $tr{ ,595 , 625 sr21,237,820 s724 , 868 ,'l'l 4

Percent Coflected during
first. year

9B% 98% 9B% 9B%

Number of Property Tax
Accounts

36,863 36,928 37 ,635 3'7,'750

Tax Vouchers Processed 2,2r8 7, 163 r ,200 r ,215

Accounts with malling
address changes

885 569 120 730
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Acct.

Num.Adopted FTE Description

FY 24,25

Requested FTE

FY 24-25

Proposed FTE

FY 24-25

Approved FTE

General

Tax Collector

Tax Collector

96,714 77,859 125,000 1.40 8010
0 0 0 0.008030

25,200 27,037 27,500 0.20 8050

0 0 0 0.008060
17,880 13,645 15,000 8080
6,164 3,399 5,000 8090

145,958 121,940 172,500 1.60

29,814 26,834 45,600 8110

0 0 4,312 81 15

10,570 9,234 13,196 8120
43,045 35,650 33,600 8140

725 608 863 8150
147 124 345 8160

Expenditures
Clerical/Admin. Specialist
Professionalffechnical
Department Head
Elected Official
Temporary/Part-Time
Overtime

Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Repairs and Maintenance
Misc Fees
Misc. Department Expenses
Rent lnterdepartmental
lnsurance I nterdepartmental
Management Services lnterdept.
lnformation Services lnterdept.

Total Materials and Services

Computers and Attachments
Total Capital Outlay

79,318
0

29,500
0

15,000
5,000

1.30

0.00

0.20

0.00

1.30

0.00

0.20

0.00

79,318
0

29,500
0

15,000
5,000

128,818
33,1 51

3,220
9,855

31,500
644
257

128,818
33,1 51

3,220
9,855

31,500
644
257

0 0.00
(3,563)

0

0

0

0

0

1.50 1.50

230,259

920
1,013

668
967

1,384
18,889

1,033
481

300
0

2,675
0

1,056

66
36,723

900
10,434
26,817

194,390

912
0

749
2,116
1,330

27,702
't,060

315
175
67

3,675
0

4,880
200

38,654
950

9,682
32,649

270,416

800
1,000

500
1,500
1,200

27,500
1,000

160

800
0

4,500
0

3,000
100

40,617
1,000

11,692
32,939

1.60

334,585 319,506 398,724 1.60 Total Department Expenses

1.50 207,445

800
1,000

500
1,500

1,200
30,000

1,000
160

800
0

4,500
0

3,000
100

44,963
1,100
9,919

37 075

137,617

0

137,617

0

0 0 0

345,062 1.50 345,062 1.50 (3,562) o.oo

8210
8220
8250
8310
8320
8330
8340
8410
8420
8430
851 0

861 0

8730
8790
881 0

8820
8830
8840

8948

207,445

800
1,000

500
1,500
1,200

30,000
1,000

160

800
0

4,500
0

3,000
100

44,963
1,100
9,919

37,075

'1.50 (3,562) 0.00

104,326

0

125,116

0

128,308

0

0

0

0 0 0

3,756
0

6,278
2,228

11,597
0

3,173

7,000
0

10,000

6300
6305
6600
6990100 1 100

12,262 15,870 18,100

Revenues
Charges for Services
MS Fees
Fines and Forfeitures
Miscellaneous
Total Revenues

7,000 7,000
00

10,000 10,000
1,100 1,100

18,100 18,100 0

Net Cost of Program
322,323 303,636 380,624 nditures less Revenue 326 962 326,962
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As you can see with the charts below, Polk County is consistently above the statewide averages in all of

the Key Performance Measures. These measures are what the Federal Government use to determine

funding for the state programs. The numbers provided f or 2023-2024 are based on monthly figures

through 1,2/31./2023. Along with these key measures, Polk County is consistently among the leaders

around the state in collections per case. Over the past 3 years, Polk County has brought in an average

per case of 55,166.84 compared to the statewide average of 53,527.31'

Key Performance Measures (Polk County)

100.00%

, 80.00%

60.00%

40.00%

20.00%

0,00%
Col lections Distributed Current Support

Collections

1202u2022 a2022/2023 
"':i2A2312024

Key Performance Measures (Statewide)

Past Support Collections Cases wlth Orders

Past Support Collections Cases with Orders

100.00%

90.00%

80,00%

70.400/o

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%
Current Support

Collections
Col lections Distributed

)2021"/2022 a2022/2023 ti2j23/2024
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56,000.00

Ss,ooo.oo

$4,ooo.oo

$3,000.00

s2,000.00

$1,000.00

$o.oo

Average Collections Per Case

Polk

Szo27-2a22 a2022-2o73 S2aB-2024

Statewide
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POI,K COUNTY

PROGRAM SUMI'IARY

FUND DEPARTMENT DIVISION

GENERAL FUND DISTRICT ATTORNEY PROSECUTION

Program DescriPtion:

To discharge the
office of

constitutional and statutorY
Dist.rict Att.orneY.

duties of the

Program Goals or Objectives:

1
a

3

4

5

ProsecuLe fetonies, misdemeanors and other
Advise local- police agencies and assist' in

of fenses
of f icer

training and education.
Cooperate with local-, county and stat'e agencies
criminal justice planning and review'
Improve effectiveness of domestic violence and

abuse prosecutions.
Establ_ish and implement. intra-office goals and

l-n

child

procedures.

Descriptive Statistics:

Indicator Actual
202l.-22

Actual
2022-23

Estimated
2023 -24

Projected
2024-25

Feloni-es Filed 336 458 438 448

Misdemeanors Fil-ed 1,017 1L4 0 r07 7 110I

UnclassifiVr-olations
ed/Probation L47 269 225 447

Declines 356 531- 408 469

Total Cases Reviewed r9]-6 2398 2I4B 241 2

Juvenile Petitions
Felonies

43 33 24 29

Misdemeanors 45 35 41" 3B
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Acct.

FTE Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-26

ApprovedAdopted Description FTE FTE FTE

00 General

0 Prosecution

0 District Attorney

278,607

290,858
182,335

16,200

6,890

14,587

325,944
230,760
190,661

16,800

85,759

12.722

7.00

5.50

1.80

304,717

481,043
27't,273

19,200

30,000

10,000

6.00

5.50

2.80

304,717

48't,043
27',t,273

19,200

15,000

10,000

6.00

5.50

2.80

348,000

460,000
194,000

18,000

30,000

10,000

801 0

8030

8040

6060

8080

8090

Expenditures
Clerical/Admin. Specialist
Professional/Technical

ManagemenUSupervisory

Elected Official

Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement

PERS - Assessment
Social Security/Medicare

lnsurance
Unemployment

Workers Comp. lnsurance

Total Personal Services

Office Supplies

Operating Supplies

Software & Maintenance

Small Tools & Minor Equipment

Advertising and Printing

Photocopying

Postage

Telephone
Dues, Memberships & Publicatns

Workshops and Conferences

Transportation
Professional Services
Contract Services

Special Projects

Misc. Fees and Premiums

Rent lnterdepartmental
I nsurance lnterdepartmental
Management Services lnterdept.

I nformation Services lnterdept.

Total Materials and Services

Computers and Attachments

Total Capital Outlay

1,101,233 14.30

308,345
31,936
84,244

278,850
5,506
1,101

789,477
202,236

0

58,013

220,851

3,689

782

862,646
207,311

0

66,018
207,360

4,226
823

1,060,000

296,800
26,500
81,090

286,000
5,300
1,060

81 10

8115

8120
8140

81 50

8160

8210
8220
8240
8250

831 0

8320

8330

8340

84'|0
8420
8430

851 0

8540

8580

8730

881 0

8820

8830

8840

8948

't,1't6,233
312,545

32,371
85,392

278,850
5,581

1 ,116

1 4.30 14.30 0

0
0

0

0
0

0

0.00

't,275,048

4,467
368

16,716
10,992

2,586

4,1 93

1,629

12,656
9,760

11,946
4,089

8,127

88

0

2,602
93,837

1,650

52,767

77,428

1,348,384

9,719

1,179
19,293

17,665

292

3,081

2,759
13,479
11j22
22,786
4,812

17,729

0

7,233
2,5'13

103,980

1,700
51,127

82.1 36

1,756,750

6,000

1,500

20,000

12,000

4,000

5,000

1,500

11,000

13,500

20,000
2,500
7,500

0

0

3,500

108,240
3,000

55,841

82,506

14.30 1,832,088

6,000
2,500

27,250
15,000

4,000
5,000
1,500

15,000

14,500

25,000
7,800

20,000
0

50,000
5,800

1 19,318

3,500

62,074
92,335

6,000

2,500

20,000

15,000

1,500

4,000

2,500

15,000

14,500

20,000
7,800

20,000
0

5,000

5,800

114,318
3,500

62,074
87,335

14.30 't,811,216 14.30 0 0.00

315,901 372,605 476,577

0 0 0 0 0

1,590,949 1,720,989 2,1'14,337 14.30 Total Department Expenses 2,308,665 14.30 2,218,043 14.30

357,587

0

406,827 0

0000

0

0 0.00

0

33,000

0

0

66,414

30

0

33,000

0

0

73,D',t5

't1

61'10

6130
6140
6170
6300

6990

35,000

60,000

0

0

0

0

0
0

0

00

0

Revenues
Federal Awards

State Operating Grants
State Shared Revenues
lntergovernmental Local
Charges for Services

Miscellaneous

0

35,00035,000

70,00070,000

0

99,444 106,026 95,000 Total Revenues 105,000 {05,000 0

Net Cost of Program
Expenditures less Revenue 0't,491,505 1,614,963 2,019,337 2,203,665 2,1',!3,043
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POLK COUNTY

PROGRAM SUMMARY

FUND DEPARTMENT DIVISION

GENERAL FUND DISTRICT ATTORNEY MEDICAL EXAMINER

Progrram Description:

Provide services required bY the
Oregon Revised Statutes.

Stat.e Medical- Examiner and by t.he

Program Goals or Objectives:
1

2

Comp1y with
Comply with
Statutes.

al-l-
all

requrremen ts of the State Medical Examiner
requiremenLs outlined in the Oregon Revised

rndicator Actual
2022

Actual
2023

Estimated

2024

Projected
2025

Number of
Medical
Examiner
Cases

r_03 110 1') 9L

Number of
call-s for
Non-Medical
Examiner
Cases

L42 gR L20 109
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num. Description

FY 24-25

Requested

FY 24-25

FTE Proposed FTE

FY 24-25

Approved FTE

00 General

2 Medical Examiner

District

55614551

12,790 14,477 { 5,490

Expenditures
Clerical/Admin. Specialist

Professional/Technical

ManagemenVSupervisory

Temporary/Part-Time

Overtime

Total Salaries
PERS-Retirement

PERS - Assessment

Social Security/Medicare

lnsurance

Unemployment

Workers Comp. lnsurance

Total Personal Services

Office Supplies

Operating Supplies

Software & Maintenance

Smalt Tools & Minor Equipment

Advertising and Printing

Photocopying

Postage

Telephone

Dues, Memberships & Publicatns

Workshops and Conferences

Transportation

Professional Services

Medical Care

Contract Services

Rentals

I nsurance I nterdepartmental

Management Services lnterdept.

I nformation Services I nterdept.

Total Materials and Services

0

0

0

597

0

0

0

0

947

0

0

0

0

55,000

0

0.00

0.00

0.00

801 0

8030

8040

8080

8090

0

0

0

000

0

0

0

0

000

0

51,597

0

0

3,851

0

149

32

45,947

0

0

3,589

0

133

30

55,000

0

1,375

4,208
0

275

102

0.00 61,000

0

1,525

4,667

0

305
112

0.00 55,000

0

1,375

4,208
0

275

101

0.00 0.00

81 10

8115

B't20

8140

81 50

8160

0

0

0

0

0

0

0

55,629

0

2,241

0

0

0

0

0

1,551

0

0

917

0

0

4,200

1,800

0

2,081

0

49,699

0

1,075

0

't,002

0

53

0

1,568

0

762
2,478

0

0

3,850

1,650

0

2,039
0

60,959

0

2,000

0

1,000

0

0

0

1,500

0

750

1,800

0

0

4,500

2,000

0

1,940

0

0.00 67,609

0

2,000

0

1,000

0

0

0

1,500

0

1,500

2,500

0

0

4,500

2,000

0

2,098

0

0.00 60,959

0

1,500

0

1,000

0

0

0

1,500

0

1,000

2,500

0

0

4,500

2,000

0

2,098

0

0 0.00000

8210

8220

8240

8250

831 0

8320

8330

8340

841 0

8420

8430

851 0

8520

8540

8660

8820

8830

8840

0 0 0

17,098

0

16,098 0

0

0

8948 Computers and Attachments
Total Capital Outlay 0 0 0

68,419 64,176 76,449 0.00 Total Department Expenses 84,707 0.00 77,057 0.00 0 0.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

61 10

61 30
6140
61 70
6300
6750

Revenues
Federal Awards
State Operating Grants
State Shared Revenues
lntergovernmental Local
Charges for Services
Settlements
Total Revenues0 0 0 00

Net Cost of Program
Expenditures less Revenue 068,419 64,176 76,449 84,707 77,O57
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POI,K COUNTY

PROGRAM SLTI,IMARY

DTVISION
DEPARTMENT

FIJI{D
SUPPORT ENFORCEMENT

DISTRICT ATTORNEY
GENERAL FUND

Program DeseriPtion:

Pursuant Lo state and

in the collection' enf
assisLance child suppo

responsible for Proces
insurance coverage '

sIIsaot. rneAT vl_ tt raDhet,swaIIYAf de hASnonfoonautosroandt pnAT em Ia dDl-Ut- affA oThnsl-otal-It.T ob I atT ngfyandat onscaIfmodirtuD].c ppong

or Objectives:Program Goals

Continue to
ComplY with
regarding

QualifY for

collect support f or obl-igees '

all appficani" federal and state regulations

col-Iection of support and reporting '

incentive payments as appropriate and feasible '

1

2

3

Pro ject,ed

2024-2025
Estimated
2023 -2024

Actua1

2022-2023
Actual

202L-2022
Indicator

4 ,600 ,8264 ,38L,7394,'707 ,5385 ,07 0 ,473Tot.a1
Collections on
SupPort Cases

535 ,495487,723465 ,3314r'7 ,5'7 9Program Costs
l'67 ,995r52 ,7 23r52 ,7 2493 ,054Cost to CountY

After
Reimbursements 9418978829L2Number of
Cases

17



Polk Gounty
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num, Description

FY 24-25

Requested

FY 24-25

FTE Proposed FTE

FY 24-25

Approved FTEFTE

General

5 Support Enforcement

0 District

96,564 ',113,492 1 10,000 2.oo

35,049 39,218 41 ,000 0.50

67 ,407 76,287 81 ,000 1.20

000
1,429 545 2,500

200,449 229,542 234,500 3.70

54,842 62,457 63,3',15

0 0 5,863

15,077 '17,414 17,939

60,496 72,367 72,150

1,014 1,150 1,173

210 230 375

Expenditures
ClericaliAdmin. Specialist

Professional/Techn ical

ManagemenVSupervisory

Temporary/Part-Time

Overtime

Total Salaries
PERS-Retirement

PERS - Assessment

Social Security/Medicare

lnsurance

Unemployment

Workers Comp. lnsurance

Total Personal Services

Workshops and Conferences

Transportation

Professional Services

Rent lnterdepartmental

lnsurance lnterdepartmental

Management Services lnterdept.

I nformation Services lnterdept.

Total Materials and Services

801 0

8030

8040

8080

8090

81 10

8115

8120
8140
81 50

8160

122,400

44,014

85,756

0

2,500

2.OO

0.50

1.20

122,400

44,014

85,756

0

2,000

2.00

0.50

1.20

254,670

68,761

6,367

19,482

72,150

1,273

407

3,70 254,170

68,626

6,354

19,444

72,150

1,271

407

3.70 0

0

0

0

0

0

0

0.00

332,088

639

0

0

789

0

756

1,797

3,017

357

2,857

45

4,392

41 ,130

850

14,067

14,795

383,160

832

0

0

1,528

43

958

1,659

3,104

112

3,864

216
3,737

36,978

900

13,870

15,931

3.70 423,1',|1

1,000

0

2,500

4,000

250

1,500

2,000

4,000

750

12,000

400

3,000

43,013

1,000

16,401

17,442

3.70 422,422

1,000

0

1,000

2,500

250

1,500

2,500

4,000

750

7,000

400

3,000

43,013

1,000

16,401

17,442

1 0.00395,315

825

0

2,500

2,000

250

1,000

1,750

3,500

750

6,000

400

2,750

38,855

1,000

15,255

15,574

8210
8220
8240
8250

831 0

8320

8330

8340

8410
8420
8430

851 0

8810

8820

8830

8840

370

Office Supplies

Operating Supplies

Software & Maintenance

Small Tools & Minor Equipment

Advertising and Printing

Photocopying

Postage

Telephone

Dues, Memberships & Publicatns

85,491

0

83,732

o

92,409

0

{09,256

0

r0'1,756

0

0

0

0 0 0

8948 Computers and Attachments

Total Capital Outlay 0 0 0

417,579 466,892 487,724 3.70 Total Department Expenses 532,367 3.70 524,178 3.70 1 0.00

288,053

30,002

0

6,460

10

254,948

21 ,969

0

6,474

0

300,000

30,000

0

5,000

0

61 10

61 30

6140

6300

6600

358,000

35,000

0

5,000

0

350,000

35,000

0

5,000

0

324,525 283,391 335,000

Revenues
Federal Awards

State Operating Grants

State Shared Revenues

Charges for Services

Fines & Forfeitures

Total Revenues 398,000 390,000 0

Net Cost of Program

93,054 183,501 152,724 res less Revenue 134,367 134,'178
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DIVISION

GENE,RAL FUND DISTRICT ATTORNE,Y VICTIM ASSISTANCE

Des

The Victim Assistance Program was established to assist vict-ims and witnesses engaging the criminal jusnce

system and with the uaumas associated with having been the victim of a crime. The services provided by

Victim Assistance are autltortzed by ORS 147.500(5) and the Oregon Constrtutron Art 1, ti42(4)'

Program Goals ot Objectives:

1. Assure thar every victrm is noufied of their rights withln 5 days of arraignment.

2. Provide unbiased supportive serwices to victrms and rvitnesses who seek our serwices.

3. Work with victtms to Process their restitution requests.

4. Accompany victims to court heanngs and provide education/information about the cnmrnal

justice process.

Descriptivc Statistics :

Indicator
Actual

2021-2022
Actual

2022-2023
Estimated
2023-2024

Projected
2024-2025

Unduplicated Vicum Serwed 1,483 1596 2OBB 1842

Services Provided (teiephone/in-
person contact, accompaniment to

court heanngs)

2853 3339 441,6 3B7B

Assistance with Resutution 274 438 210 348
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num. Description

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTE FTE

District

General

Victim's Assistance

123,755 123,157 150,000 2.90

0000.00
40,446 43,962 46,500 0.75

000
6,180 2,323 1 ,500

170,381 169,442 198,000 3.65

38,514 39,835 49,500
0 0 4,950

12,503 12,758 15,147

55,692 59,1 23 67 ,525
856 852 990

172 168 317

278,',118 282,178 336,429 3.65

Expenditures
Clerical/Admin. Specialist
ProfessionaliTechn ical

ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Special Projects
Rent I nterdepartmental
I nsurance I nterdepartmental
Management Services lnterdept.
lnformation Services lnterdept.
Total Materials and Services

342,881 3.75 347,634 3.75

801 0

8030
8040
8080
8090

81 10

8115
8120
8140
81 50

81 60

155,928

0

46,722

0

1,500

3.00

0.00

0.75

1 55,928

0

46,722

0

5,000

3.00

0.00

0.75

204,150

51,038

5,1 04
15,617

65,625
1,021

327

3.75 207,650

51,913

5,'191

1s,885

65,625
1,038

332

3.75 0

0

0

0

0

0

0

0.00

0 0.00

766

0

1,046

4,498

61

1,507

5,1 89

0

1,604

0

4,045

0

36,000

850

15,370

13,554

546

0

1,362

2,315

95

1,393

4,365

0

6,1 95

219

10,234

1,233

39,000

900

1 4,1 30

14,429

750

2,000

1,800

1,000

750

1,250

3,500

1,000

3,500

0

5,000

0

42,000

1,000

15,581

14,024

8210
8240
8250
8310
8320
8330
8340
8410
8420
8430
851 0

8580
881 0

8820
8830
8840

750

2,000

1,800

2,000

750

1,350

3,500

1,000

3,500

0

7,000

0

47,000

1,000

16,731

15,692

750

1,000

1,800

2,000

750

1,350

3,500

1,000

3,500

0

7,000

0

47,000

1,000

16,731
'15,692

84,490 96,416 93,155

0 0 0 8948 Computers and Attachments
Total Capital Outlay

104,073 103,073 0

00

0 0 0 0 0 0

362,608 378,594 429,584 3.6s Total Department Expenses 446,954 3.7s 450,707 3.75 0 0.00

190.748 173,894

0

71,571

0

0

160,000

0

90,000

0

0

61 10

61 30

6140
6300
8980

158,000

0

57,000

0

0

1 58,000

0

78

0

0

Revenues
Federal Awards
State Operating Grants
State Shared Revenues
Charges for Services
Donations
Total Revenues

0

5756,4

05,0005,000250,000245,465,226247

,000
0

0

15,382) 33,129) (179,584)

21

,954) (235,7071
Net Cost of Program
Expenditures less Revenue
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POLK COUNTY

PROGRAM ST'MI{ARY

DIVISIONDEPARTMENTFT]ND

CAMIDISTRICT ATTORNEYCAMI GranI

Incorporated into t.he 2002-2003 budget., CAMI (Child Abuse
Multi-Disciplinary InLervention Team) was created 1n 1-995

pursuant t.o ORS 4L8.747. The program receives a non-
competitive grant to address child abuse issues.

Program DescripLion:

Program Goals or Objectives:

To increase collaborative effort.s between law enforcement,
protecti-ve service agencies and educat.ional facilities to
reduce child abuse t.hroughout t,he County.

Descriptive Stat,istics :

Projected
2024-25Estimated

2023 -24

Actual
2021-22

Actual
2022 -23

fndicator

56 52o/60Suspicious Phys Injury

586L 5456
Medical Assessments

at25 3822
Review for Prosecution

PROGRAM. FRM
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Polk County
Proposed Budget

Fiscaf Year 2024-25

Beginning July 1,2024
Expenditures

(Fund)

(Divn)

C.A.M.l. Fund

c.A.M.l.

0 District

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25 FY 24-25

Proposed

FY 24-25

ApprovedDescription Requested FTE FTE FTEFTE

I

16,380 18,794 24,019 O.25

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenUSupervisory
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

Office Supplies
Operating Supplies
SmallTools & Minor Equipment
Advertising & Printing
Photocopying
Postage
Telephone
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Misc. Fees & Premiums
Management Services lnterdePt.
lnformation Services lnterdePt.

Total Materials and Services

Computers and Attachments
Total Capital Outlay

28,320 0.25 27,621 0.25

0
0

,821
0
0

0
0

10,990
0

22

0
0

12,500
0

0.00
0.00
0.25

801 0
8030
8040
8080
8090

0
0

15,574
0

1,000

0
0

15,574
0

500

0.00
0.00
o.25

0.00
0.00
0.25

000

9,821
1,995

0

709
3,796

49

10

13,500
3,848

338
1,033
5,125

68
107

0.25 16,574
4,724

414
1,268
5,125

83
132

o.25 16,074
4,581

402
1,230
5,125

80
128

0.25 0.0011,0'|'2
2,955

0

831

3,929
55
12

81 10
81 15

8120
8140
81 50
8160

0
0

0
0

0

0
(1)

0.00

0
0

441
0

29
0
0

8,244
1,202
9,852

105,900
918

0
0
0
0
4
0

50
25,029

0
50,730
81,300

275

0
2,500

0

250
0
0

350
350

50
50

15,000
0

10,000
104,418

7,500
0
0

5,513
0

8210
8220
8250
831 0
8320
8330
8340
8420
8430
851 0
8540
8580
8610
8730
8830
8840

8948

750
0
0
0
0
0
0

25,893
0

12,135
86,000

0
0
0

3,339
0

0
12,540
86,000

0
0
0

3,339
0

250
0
0
0
0
0
0

25,750

0
3,048

0
129,634

0

159,888

0

143,481

0

128,117

0

127,879

0

0

0

0 0 0

146,014 178,682 167,500 0.25 Total Department Expenses 156,437 0.25 155,500 0.25

0 0 0

1 0.00

78,231
132,893

0
0

65,1 1 0
132,893

0
0

35,000
132,500

0
0

6000
6130
6600
6990

15,000
140,438

15,000
140,500

2'.11,124 198,003 167,500

Revenues
Beginning Balance
State Operating Grant
Fines & Forfeitures
Miscellaneous
Total Revenues 155,438 155,500 0

Net of Program

65,110 19,321 Expenditures less Revenue
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CASA of Polk County,Inc.
Court Appointed Special Advocate

Organization C)verview: The mission of CASA of Polk County,Inc. is to recruit, train, guide, and

support volunteers appointed by Polk County judges to represent the best interests of abused and

neglected children in the judicial dependency system. The vision of CASA of Polk County' Inc. is for

every child to have a safe and permanent home, and for every child who is a ward of the court to be

represented by a volunteer advocate.

The organization is solely focused on the day-to-day mission of providing highly trained volunteer

advocates. Our current overarching goal is to build the program's capacity, so we can achieve our vision.

The CASA program mandated by Oregon law provides a Court Appointed Special Advocate deemed to

be a party to court proceedings. A 2018 study showed, "A child with a CASA finds a forever home 25Yo

faster". "A child with a CASA is much less likely to re-enter the foster care system. (Research &
Consulting Study, National CASA). The statute further outlines the duties of the advocates that are as

follow:
L Investigate all relevant information about the case.

2. Advocate for the child, ensuring that all relevant facts are brought before the court.

3. Facilitate and negotiate to ensure that the court, the Department of Human Services (DHS), and

the child's attorney, if any, fulfill their obligations to the child in a timely fashion.

4. Monitor all court orders to ensure compliance and to bring to the court's attention any change in

circumstances that may require a modification of an order by the court'

The CASA program was housed under the jurisdiction of the Polk County District Attorney Department

from 1989 to 2015. In2004, Friends of Polk County CASA was established and became a 501(c)3 non-

profit organization. This entity operated solely as a fundraiser to support the CASA program for

recruiting and training volunteers. On July 1,2015, the non-profrt organization's name was changed to

CASA of Polk County, Inc. and became an independ ent organization governed by a Board of Directors;

all of whom are volunteers.

Since 2004, CASA of Polk County has been the only organization in our county focused on providing

highly qualified trained volunteer advocates to be the voice of children that are wards of the court due to

abuse or neglect. CASAs regularly visit children in their caseload, interview all of those involved in the

child's life, and collaborate with the Courts and caseworkers.

Operational Overview:
Our primary goal is to provide every child in Polk County foster with a CASA by enhancing our

volunteer recruitment, training, supervising, and retention services.

We aim to provide a volunteer for every child who comes into foster care through the legal system of
Polk County. Children in the judicial dependency system those we are currently able to serve and those

we are not, and their families. All children in both urban and rural areas of Polk County are served by our

organization. By ensuring sufficient resources are raised we will be able to continue to deliver high-

quality CASA volunteer recruitment & retention, ensuring that we are able to seamlessly support our

volunteer advocates as they serve children in foster care. Currently we have 45 volunteer advocates
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serving 92 children. Our goal is to have enough CASAs so we can serve all children in foster care within
our county.

The CASA program is governed by a ten-member volunteer Board of Directors. Currently, CASA has an

Executive Director, (.875 FTE), a Program Administrative Assistant (.625 FTE), a Community

Engagement Coordinator (.875 FTE), and a Volunteer Manager (1 FTE).

Polk County foster care for 2023 FY
Number of children in foster care:120
Number of children with a CASA volunteer: 92

Number of new children entering foster care: 51

o Please note: Number of new children entering foster care during 2022FY:3I
Number of children whose case closed: 36

Active CASA volunteers: 45

CASA volunteers are focused solely on the needs of the child, listening to them, and making their needs

known. Each CASA works directly with the foster child and is their important voice in the dependency

system. A CASA is not the foster parent, social worker, or attorney, the goal of the CASA is to advocate

for the 'best interest' of the child. Each new CASA volunteer will have completed the CASA training,

using the National CASA Association certified curriculum, and will be assigned a case with Polk County

Dependency Court.

CASA of Polk County Inc., recruits' staff and volunteers from all cultures, religious, and ethnic groups,

so that volunteer advocates, administrative staff, and members of the Board of Director include diverse

viewpoints, life experiences, talents, and ideas. Building on our legacy of quality and advocacy, we

acknowledge the need to understand, respect and celebrate diversity including race, gender, age, religion,

national origin, ethnicity, sexual orientation, socioeconomic status, and the presence of a sensory, mental,

or physical disability.

CASA also actively partners with The Confederated Tribes of Grand Ronde in every instance of an Indian

Child Welfare Act (ICWA) case. In these cases, the CASA advocate and tribal representative for the

child work closely together to ensure the child's cultural needs are being met by incorporating tribal

customs and traditions into the case and protect the rights of the American Indian and Alaskan Native

children.

Over the past few years, CASA of Polk County has expanded our partnership with The Confederated

Tribes of Grand Ronde, by offering new CASA training to tribal staff and volunteers and an open

invitation to our CASA continuing education I training opportunities. Polk County CASA volunteers are

eligible to become a Tribal CASA by attending Grand Ronde's 8-hour Tribal Inservice Training at the

reservation. The Tribal's new Court Administrative Program Coordinator is currently in our winter new

CASA training class.

Objectives:
Measurable Objectives for 2024FY

. Conduct a marketing campaign to increase awareness of CASA of Polk County, Inc.

o Build our cash reserves.

r Sustain our current staff.
r Recruit 20 new CASA volunteers.
e Retain 90% of our CASA volunteers.
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100% of new CASA volunteers will have completed the CASA training, using the National

CASA Association certified curriculum, and will be assigned a case.

90%o of all abused and neglected children in Polk County foster care system will be assigned a

CASA volunteer.

Introduction to CASA Program Public Meetings
e January 9,2024, Aprrl2,2024, & August 27,2024

New CASA Trainings
o January 26 -March 15,2024
. April l9 - June 7,2024
r September l3 -November 11,2024

CASA Fundraisers & Awareness Events
r CasinoNight-March 9,2024
r Month of April - Pinwheels for Prevention Gardens for Child Abuse Prevention Month
r Golf FORE Kids Tournament- June 22,2024
. Krary Days - Art in the Park Booth - July 28,2024
. Glow Run - CASA Booth - October 12,2024
o Sustainer/Donor Luncheon - TBA

Drives for ODHS Polk County Foster Children
. July I - August 30,2024 - Back to School Backpack & School Supply Drive
o October I -November 1,2024 -Pajama& StorybookDrive
r November l5- December 18,2024 - Toy Drive

Annual Volunteer Recognition Holiday Luncheon
o December 8,2024

CASA of Polk County, Inc. is a member of National CASA/GAL Association, Oregon CASA Network
(OCN) and collaborates with twenty other CASA programs in Oregon.

a

a
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CASA of Polk Cou nty 2024 Budget

Account # Account Title Budgeted Amount

Revenue

Grants
1000 Grants and Restricted Donations 5229,756.00

Total Grants 5229,756.OO

Fundraising
tlo4 Network for Good s6so.oo

1110 Circle of Hope S2o,ooo.oo

1205 Casino Night Szo,ooo.oo

1225 Golf Tournament 52o,ooo.oo

L257 Bottle Recycling Program S1,5oo.oo

Total Fundraising s41,500.00

State/County Funds

7302 Polk County s25,0oo.oo

1305 State of Oregon/DAS s48,049.00
Total State/County Funds s73,049.00

Total Revenue $3G4,955.00

Expenditures

2000 Marketing/Awareness Expenses s12,000.00
Total Marketing/Awareness Expenses s12,000.00

2too Dues, Fees, Contracts

2105 Bank and Agencies s3so.oo

2108 CASA Manager s3so.oo

2L75 Garten Services s3oo.oo

2L20 lntuit QuickBooks S1,2oo.oo

2722 Technical Solutions Sz,soo.oo

2725 Microsoft Office se80.oo

2730 NationalCASA S3oo.oo

2735 Oreson CASA Network $2,5oo.oo

21.40 Oregon Dept. of Justice S2so.oo

2!45 Secretary of State sso.oo

2155 Adobe Acrobat S3Go.oo

2756 Website S3,ooo.oo

2157 lCloud seo.oo
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CASA of Polk Cou nty 2024 Budget

2158 Memberships s2,500.00

Total Dues, Fees, Contracts $14730.00

Fundraising Activity Fee

2L10 Casino Night Srs,ooo.oo

2225 Golf Tournament $12,ooo.oo

2240 Miscellaneous Sr,ooo.oo
Total Fundraising Activity Fee SzS,ooo.oo

Insurance

2300 lnsurance S3,3oo.oo

2350 lnsurance Amortization Sz,soo.oo

Total lnsurance $5,8oo.oo

Building Lease

2400 Building Lease s24,000.00

Total Building Lease $24,000.00

Copier Lease

2500 Copier Lease s5,000.00

Total Copier Lease Ss,ooo.oo

Legal & Professional Fees

2605 Oasis Bookkeeping Ss,ooo.oo

2670 Dickinson Development Consulting S7,ooo.oo

2615 Grove, Mueller & Swank PC S5,ooo.oo

Total Legal & Professional Fees S17,ooo.oo

Office Equipment/Furniture
27LA Office Cleaning S2,8oo.oo

27L5 Computer Equipment Sr,ooo.oo

2720 Furniture s3o0.oo

2800 Depreciation s4s8.00
Total Office Equipment & Furniture $4,558.00

Office Supplies/Services
2925 Postase s6o0.oo

2935 Office Supplies S2,7oo.oo

Total Office Supplies/Services Sg,goo.oo
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CASA of Polk Cou nty 2024 Budget

Offsite Training
3005 Fees s1,ooo.oo

3010 Meals s2s0.o0

3015 Lodging s600.00

3020 Travel s22s.oo
Total Offsite Training $2,075.00

Personnel
4005 Admin istration Assista nt Szg,s+a.oo

4010 Comm unitv Engagement Coordinator S49,140.00

401s Executive Director Soo,32o.oo

4020 Paid Time Off Sz,ooo.oo

4025 Volunteer Manager 545,760.00

Total Personnel s187,068.00

Emplover Taxes

6000 Employer Taxes s12,000.00

Total Employer Taxes S12,ooo.oo

Utilities/Phone/lnternet
7000 Uti I ities/Phone/l nternet s3,000.00

Utilities/Phone/lnternet s3,o0o.oo

Volunteers
8005 Recognition S6,5oo.oo

8010 Recruitment S2,5oo.oo

8015 Training S4,5oo.oo

TotalVolunteers S13,5oo.oo

Total Expenditures $gg2,ogt.oo

Net Operating Revenue 532,924.oo
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CASA of Polk County, lnc.

Statement of Activity

January - December 2023

TOTAL

Revenue

1000 Grants- Restricted Donations

1028 Marie Lamfrom

1032 Randall Charitable Trust

1033 Trust Management Services

1 034 Templeton Foundation

1035 Oregon CASA Network

1036 MB Memorial Scholarships
'I 037 Roundhouse Foundation

1082 Victims Of Crime Acts Grant

1090 Other Donations

Total 1000 Grants- Restricted Donations

1 104 Network for Good

1 1 10 Circle of Hope Program

1 1 20 Local Donations (deleted)

1130 Special ProjecVLocal Drive Donations

1200 Fundraising

1205 Casino Night

1225 Golt Tournament

1257 Bottle Recycling Program

Total 1200 Fundraising

1300 State and County Funds

1302 Polk County

1305 State of Oregon / DAS

1 350 Uncategorized Revenue

Total Revenue

GROSS PROFIT

Expenditures

2000 Marketing/Awareness Expenses

2100 Dues, Fees, Contracts

2105 Bank & Agencies

2108 Casa Manager

21 15 Garten Services

2120 lntuit QuickBooks

21 22 T echnical Sol utio ns

2125 Microsoft Office

2130 National CASA

2135 Oregon CASA Network

2140 Oregon Dept. of Justice

2145 Secretary of State

2155 ADOBE ACROBAT

C;rsir !l;,lsis Vt'cr|rcsc1;:y. F.htt-t.l'rV 21.2l;2tt'10i31 ,A['1 i;fu1-f"*tt]00

25,000.00
''t0,000.00

15,000.00

10,000.00

5,073.00

2,050.00

15,000.00

43,195.25

24,999.00

150,317.25

650.00

17,927.25

4,509.75

4,260.25

8,050.00

25,005.00

1,218.15

34,273.15

49,546.00

25,000.00

24,024.50

0.04

$310,508.19

$310,s08.19

5,305.69

283.36

324.00

265.00

1,045.00

2,750.00

979.99

275.00

2,274.00

218.00

50.00

149.95

1/3
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CASA of Polk County, lnc

Statement of Activity

January - December 2023

TOTAL

2156 Website

2157 I Cloud

Total 2100 Dues, Fees, Contrasts

2147 kazy Dayz

2158 Memberships

2160 Special ProjecVlocal Drive Expenses

2200 Fundraising Expenditures

2210 Casino Night

2225 Goll Tournament

Tolal 2200 Fundraising Expenditures

2300 lnsurance

2350 lnsurance Amortization

2400 Lease-Building

2500 Lease-Copier/Printer

2600 Legal & Professional Fees

2605 OASIS PAYROLL & BOOKKEEPING, LLC

261 0 Dickinson Development Consulting

2615 Grove, Mueller & Swank PG

Total 2600 Legal & Professional Fees

27 00 Oftice EquipmenVFurniture

2710 Otlice Cleaning

Total 2700 Office EquipmenVFurniture

2900 Office Expenses

2925 Postage

2935 Office Supplies

Tolal 2900 Office Expenses

3000 Offsite Training

3005 Fees

301 0 Meals

3015 Room

Total 3000 Offsite Training

4000 Personnel

4005 Administration Assistant-Wages

401 0 Development Coordinator-Wages

401 5 Executive Director-Salary

4020 Paid Time-Ofl

4025 Volunteer Manager-Wages

Total 4000 Personnel

6000 Taxes-Employer

7000 Utilities-Phone/lnternet

Ca;lr l];rsis V'lcrl|esclay. t;t:lstrtizry 21 . 2l)2:l l0;:ll AIJ Glvl]'-i.tB.{]0

2,868.00

79.50

11,561.80

147.90

2,398.93

2,986.68

4,294.00

12,868.48

17,162.48

-1 ,449.77

2,215.08

23,835.60

4,518.43

4,341 .53

4,900.00

3,500.00

12,741.53

2,640.00

2,640.00

455.50

327.55

2,173.15

2,956.20

1s0.00

221 .61

584.28

955.89

24,244.45

28,501.20

43,317.92

664.28

35,617.45

132,345.30

11,061 .93

2,275.40
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CASA of Polk County, lnc.

Statement of Activity

January - December 2023

TOTAL

8000 Volunteers

8005 Recognition

8010 Recruitment

8015 Training

Total 8000 Volunteers

Tolal Expenditures

NET OPERATING REVENUE

Other Revenue

9000 lnterest Earned

Total other Revenue

NET OTHER REVENUE

NET REVENUE

6,404.32

670.43

3,317.36

10,392. 1 1

$244,051.18

$ee,nsz.ot

280.81

$280.81

$280.81

$66,737.82

C;rslr Basis Wetirresclay. Febrr-tilry 21 .'2824 l{l:31 Af!'1 GMT'08:00 J]J
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July'1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

Acct.

FTE Num.

FY 23-24 FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedAdopted Description FTE FTE FTE

5 CASA (CourtAppt. Special Adv.)

(Fund)

(Divnl

0 District

General

0.00

0.00

0.00

0.00

0

0 0 0

25,000 25,000 25,000 0.00

Expenditures
Clerical/Admin. Specialist
Professional/Techn ical

Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatior

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8010
8030
8080
8090

0

0

0

0

0.00

0.00

0.00

0,00

0.00

0.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.00 0.00 0

0

0

0

0

0

0

0

0

0

0

0

0.00

81 10

8120
8140
81 50
8160

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5,000

0

0

0 0.00 0 0.00 0 0.00

20,00020,25,000225,000

8210
8220
8250
831 0

8320
8330
8340
8410
8420
8430
851 0

8540
8580
8610
8830

Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Management Services
Total Materials and Services

0

0

0

n
0

0

0

0

0

0

20,000

0

20,000

0

25,00025,000

0

25,000

8948 Computers and Attachments
Total Capital Outlay 0 0

Total Department Expenses 20,000 0.00 20,000 0.00 0 0.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

61 30

6980
6990
7920

ues
State Operating Grants
Donations
Miscellaneous
Transfer from Other Fund

Total Revenues 000 0 0 0

25,000 25,000 25,000

Net Cost of Program
Expenditures less Revenue 20,000 20,000 0
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POLK COT'NTY

PROCTRAf.{ SUUI{ARY
FUIID

DEPARM'EI{T DTVISION

GENERAL FUND Sheriff PATROL

Progran Description:

Polk County Sheriff's Office Patrol Division

Program Goals or Objeetives:

Mission: Demonstrate feadership in our community by providing effective
faw enforcement services in which we ptomote, pteserve, and defivet
safety, security, and enhanced Livability to those we setve-
The New Vision: The Polk County Sheriff's Office provides sustainable
quality programs and services that focus on the safety and security of our
schools, homes, businesses and highways, which contribute to the quality
of life for every segment of our community.

To enhance the quality of life in Polk County through establishing open
fine of communication, encourage active participation in problem solving
through partnerships to prevent and/or deter crime, apprehend and
incarceraLe offenders, recover and return property, provide for safe
movement of traffic and enhance public safety within the community.

To provide a Records and Civil servj-ce that expeditiously processes and
executes the orders of the court and other civil processes delivered to
the Sheriff, and which ensure the safety and security of all- documents.

Descriptive
Statistics:
Indicator Actual

202L
ActuaI

2022
Actual

2023
Project

ed
2024-25

Report / Case Numbers
Taken

2,519 2,08r r ,89r 2, r00

Dispatch Events *
Generated (a11
activity)

19 ,1 16 19 ,366 71 ,11I 18, 950

Traffic citations
Warnings

1, 503

1,688

1, 339

2, 4'7 4

r, 448

3,180

1, 600

Civil Documents Handled
including CHL
applications

4,16'7 Total-

1,893 Civil
2,283 CHL

3, 533 Total-

1,880 Civil
1,653 CHL

3,139 Total

2,039 Civj-l
1,700 cHL

3,800

1, 950

I,150

Cases Cfeared By Arrest 969 634 145 800

Assaul-ts, Business Burgs, Fraud, Reckless Driving and Efuding Police and traffic
enforcement alt increased. Narcotics offenses, Residential Burglaries and Theft
al-f decreased from the previous year. AfI crimes across the board increased 4.58

1



We had 358 Ernotionally Disturbed Person cafls. Most of these tlpes of cal-ls are
lengthy and may not resuft in criminal charges being fil-ed. These cafls stil-l
r.q,i:-r6 time c6nsuming follow up with a mental health provider as wel-l as linking
these fotks to the vaiious resources they may qualify for. MCRT program has been
vitat in dealing with these types of calts, keeping patrol clear for other calls.

2
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164 (-26%l

222 (-L1o/ol

260 l-460/ol

480 loo/ol

L,7OO (+3o/ol

L,653

2,039 (+8o/ol

L,880

t7,77L (-8%l

L9,366 (-2%l

L9,7LG (+60/ol

18,535 (-2oo/o)

1.,991* (-9%l

2,OBL* (-L9o/ol

2,579 l+3o/ol
2,5t3 (-L6%l

Traffic Crashes 12023
Traffic Crashes 120221

Traffic Crashes (20211

Traffic Crashes (2020)

CHUs lssued (20231

CHL's lssued l2022l

Civif Docs Processed (20231

Civil Docs Processed l2022l

Total calls Generated l2o23l
Total Calls Generated l2022l
Total calls Generated l2o2'-l
Total Calls Generated (20201

Case Reports Generated (20231

Case Reports Generated (20221

Case Reports Generated (20211

Case Reports Generated (20201

Arrests (20231

Arrests (20221

Arrests l202l.l
Arrests (20201

616* $a%l
s94* (-39%l

96e (+26%l

77t (-32o/ol

3813- Stops l+2o%l
2,474-Warn (+47o/ol

1,339 - Cites (-Lt%l

3,IgLStops (+6%l

L,688 Warn {-4%)
1,503 Cites (+L8o/ol

Traffic Stops (20231

Traffic Stops (20221

Traffic Stops l2021'l

4628 - Stops l+zL%l
3180-Warn l+29%l
1448 - Cites (+8%l

9l1Calls l2023l
911Calls l2022l
911Calls lz0ztl
911Calls (20201

4Os4 (-47%l

7,666 (-5%l

8,056 (+L7%l

6,898 (-7o/ol

Agency Assists
{how many times the Sheriffs Office assisted local law enforcement on calls for service|

95

32

47

50
91

208

L2

36
72

Llas PD

rand Ronde
em Police o State Police

rand Ronde
lem Police n State Police LzL

Monmouth PD

lndependence PD
llas PD Monmouth PD 58

lndependence PD 29

L22
95
54

PD LL

Ronde 69
Police 40

L

State Police 123

las PD

rand Ronde
m Police

rand
o State Police 101

Monmouth PD 52

lndependence PD 31
Monmouth PD 49

lndependence PD 33
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22
Actual

FY 22-23
Actual

23-24 FY 24-25 FY 24-25
ProDosed

Acct.
FTE Num. Descriotion

FY
FTEFTE Aooroved FTEAdooted

General
Patrol

317,63',1
't,474,720

759,002
61,674
8,937

282,865

369,512
1,316,632

904,552
65,277
19,078

286,376

37't,703
1,720,000

867,925
65,000

7,500
275.000

5.45
23.00

7.50
050

801 0
8030
8040
8060
8080
8090

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenUSupervisory
Elected Official
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Software & Maintenance
Small Tools & Minor Equip
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Contracts-Other Public AgencY
Special Projects
Repairs and Maintenance
Vehicle Maint.-Sheriff
Vehicle - Set Up
Sheriffs Reserve Expense
Bank Charges
Misc. Dept. Expense
Rent lnterdepartmental
I nsurance I nterdepartmental
Management Services lnterdept.
lnformation Services lnterdept
Total Materials and Services

#*# Buildings

5.45
22.00

8.50
0.50

5.45
21.00

8.50
0.50

393,723
1,740,000
1,008,044

73,000
7,500

275,000

393,723
1,650,000
1,008,044

73,000
5,000

275,000

2,904,829
869,327

0
218,605
591,844

'13,897

70,307

2,961,427
858,001

0
227,836
607,796

14,369
69,460

3,307,128
97s,603

82,678
252,995
747,225

16,536
102,521

3,497,267
1,031,694

87,432
267,54'l
747,225

't7,486
108,415

36.45 3,404,767
1,004,406

85,1 1 9
260,465
726,725

17,024
105,548

35.45 0
0
0
0
0
0
0

0.0036.45
B1 10
81 15
8120
8140
81 50
81 60

5,484,686

5,000
70,000

1 10,000
125,000
60,000

5,000
8,000
5,000

40,000
7,500
2,500

30,000
0

20,000
0

210,000
75,000
60,000
70,000
50,000

2,000
2,000

0
204,637
130,000
168,971
132,039

36.45 5,757,060

5,000
70,000

120,000
125,000
60,000

6,500
8,000
6,000

45,000
7,500
2,500

30,000
0

22,500
0

230,000
0

70,000
70,000
50,000

2,000
2,000

0
226,536
't45,000

177,16'l

36.45 5,604,054

5,000
70,000

120,000
125,000
60,000

6,500
8,000
6,000

45,000
7,500
2,500

30,000
0

22,500
0

230,000
0

70,000
70,000
50,000

2,000
2,000

0
216,536
145,000
177,161

0 0.0035 454,66E,609

2,323
62,370

108,267
69,712
30,230
2,729
7,547
4,801

40,050
7,350
2,239

27,764
298

23,405
587

150,549
177,562
57,224
70,888
78,034

0
1 ,316

0
185,01 I
82,500

156,675
122,010

4,738,889

3,125
88,280

135,032
63,475
70,386

9,533
6,574
5,815

39,673
7,1 08

810
26,250

0
29,794

788
161,587
261,683

54,527
74,902
57,413

0
't,877

2
194,749
87,500

148,208
128,675

8210
8220
8225
8240
8250
831 0
8320
8330
8340
8350
8410
8420
8430
851 0
8540
8550
8580
861 0
8612
861 6
8620
8740
8790
881 0
8820
8830
8840

1,471,449 1,657,766 1,592,647
0 123,129 0

16,344
292,390
1 12,800

'1 ,438
7,990

172,227
12,315

1,264
4,468

Revenues
Federal Awards
State Operating Grants
State Mental Health Grant
lntergovt. Local Govt.
Non-governmental Grants
Charges for Services
Fines & Forfeitures
Donations
Miscellaneous
Proceeds from Sale of Assets
Total Revenues

151 132

0 0

172,693 172,441 125,oOO 8944 vehicles 150,000 150'000

0 111,383 65,000 8942 Machinery ,== ==9 ,== ==9Total capital outlay -150F00 150,000 0

Total DePartment Expenses

000
0
0

000
000
000
000
000
000
500

20

5
5

225
10

1

I
2

26,864
1,348,520

1 12,800
0

4,214
237J03

8,978
276
490

10,000
25,000

0
0

10,000
200,000

5,000
1,000
5,000

6110
61 30
61 31

6170
61 80
6300
6600
6980
6990
7100

20,000
0
0

5,000
5,000

225,000
10,000

1,000
1,000

000

5,687,28e 5,064,363 7,006,333 E4pe]1C4gtgg !999 39yg!!e 7,?69,q8e- 2.0!9€93 =- 0

-
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DIVISIONDEPAR:II{EMTFU![D

JailGeneral Sheriff

Progra'n Description:

Polk County Adult Jall
Program Goals or Objectives:

The mission of t.he Polk County Jail is to provide pre-trial
for criminal justice agencies in Polk County and as a place
imposed by the courts will be served. In carrying out this
County Jail will operate as directed by Federal Laws, Oregon
Jail- Standards.

detention services
in which sentences
mission, The Polk

Statutes and Oregon

Polk County acknowledges that most inmates held in the facility will ultimately
return to the community. As a resuJ-t, the facility and it.s staff have an
obligation to provide access to basic human services that may facil-itate the
rej-ntegration of the inmate population as law abiding, responsible citizens.

The Polk County JaiI serves many constituencies: The citizens of the County,
other criminal justice agencies, the inmate population, staff at the facj-1ity'
and others who Come to the Jail. The Jail has three primary responsibilities to
these groups:

1. To ensure that those who are legally held in the facility remain there
until released by the court or until their sentences are complete.

2. To provide for safe, secure humane, constltutional- and standards-compliant
conditions of confinement.

3. To provide access to the basic human services that offers inmates the
potential for reintegration and rehabilitation.

The Polk County Jail staff, believe t.hey have an obfigation to operate in the
most cost-effective manner that will let the facility carry out its mission and
to mj-nimize the liability of the County.

Descriptive Statistics :

Projected
2024-2025

ActuaI
2022

ActuaI
2023

Actual
202L

Indicators

2,35OL,745 2,L70
(up 20 t

sl.nc,e 20221

L,486Inmates Booked (Total)

408 485 (up 16t
sinee 2022

525367Femal-e* *

1,685 (up
21 * since

20221

7,7501,779 7 ,337IuIaLe

2L-22t) 2I (down 5t
from 20221

Average Length of Stay (In Days) 2\

rt6
(up 15* since

130+B1 99Average Daily Population

PoIk Count
Program Summary 2024-2025
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$75,000

85,000

# meds

%43,883

Dispensed

1 4,003

Refused

2r,554

$59,738

2-l% More in
cost

Dispensed
18,842 (1%
increase in

# since
2022)

refused
22,282 3Z
increase

since 2022

$30,441

Dispensed

60,583

Refused

22,35r

Inmate Prescription Costs

Sick Call Requests 215 300 288 (down 4t
si'nc,e 2Q221

300

Inf irmary Vi sit.s /Reports /Fol-1ow
ups

8,009 8 ,'19'7 I0 ,2I1 (up
14? since

2022\

11 ,500

Number of Inmate Days 32 ,1 99 31 ,'79r 4'7 ,261
(up 21t since

2022',t

57 ,000

Denta] Treatments trEJJ 51 42 (down 262
since 20221

55

ER Visits 24 20 25(
since

up
2

202
022\

27-30

TB Tests Given 65 29 115 (up 75%
since 2022)

L20

* Notes for the narrative: There has been an average of 72e" increase rn
almost all categories between 2022 and 2023 due to returning to more normal
operations sj-nce Covid 19. Even though most categories demonstrate this
increase; there were a couple of exception. The average lenqth of st.ay of
inmate was down Lo 2I days in custody from 22 days in 2022. Medication
refusafs were down 1?. Dental treatments were down 26%, mainly due to a
couple of weather events causing the Dentist to cancel. ER visits were up
20%-. TB test given were up 75%. I bel-ieve this can be attributed to better
record keeping by the medical supervisor.

There were more inmates booked tn 2023. The average daily population was up
from 99 to 116, a 15% increase. There was a 7% increase in the number
medications dispensed. But the cost of medj-cations increased 27% since 2022.
If this trend continues into 2024, I project medication cost to increase from
$59,000 to $75,000.

Justice
inmates

Reinvestment, Church Services,
are were reinstj-tuted in early

AA/NA, CR, Job Skills programs for the
2022 and these programs are back to

7



pre-Cov n IS. na t OFI, V apa t nt uo t o pro V de nmates1 n ].

minutes of free phone and tables per week. More services through thj-s media
are being offered in the form of Westlaw Library, education and entertainment
servj-ces expanded to the tablets. On site visitation was continued after
having being suspended due to Covid. Inmate were offered use of the recyard
over 36,135 times.

The comprehensive project to eliminate ligature tie off points througthout the
facility continues by installing ligature resistant ADA bars. Through
measures we are making the jail a more secure facility and preventing
suicidal inmates from using these areas in the celf to hang themselves;
reducing risk and liability to the county. In addition, the camera upgrade
project j-s all but complete. There are only a few final- fine tuning and
equi-pment upgrades left to complete before this project is concl-uded.

The overall projectj-on for 2024 is to see a return to a more pre-Covid l-evel
of inmate average daily population of 130 plus. Since the beginning of the
year the average daily population has already increase to about 120 plus
inmates. Total inmate bookings were up 20% tn 2023. I anticipate this trend
continuj-ng into 2024. The higher number of inmates in population wil-l come
with this own set of challenges. The number of inmates with acute mental
illness that cannot be safely housed with other inmates has and wil-l- continue
to increase significantly in 2024. Since the facility was designed to double
bunk inmates, the lnability to house these inmates with others creates an
inmate housing and management problems that ultimately reduces the total
number of beds avaifable for use. All categories refated to medical were up
tn 2023. The largest increase was in the cost of medication expenses; up 21%

over 2 022 w),Lh over 50? of that cost in psychotropic medications. I would
expect this trend to continue inLo 2024.

8



2023 Population Breakdown

By Age

Polk County Jail

Age Range

Under 18

18-20
2L-25
26-30
31 - 35

36-40
4L-45
46-50
51 - 55

s6-60
61-65
66-70
Over 70

# of Inmates Booked

0

77

29t
357

423

331

227

L73

r24

90

4B

27

o2

Total # of Inmates: 2L7O

Stat Report ... From OI/OL/2O23 to L2/3t/2023
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2023 Meals Served Per Month

Polk County Jail

January

Februa ry

March

April

May

June

July

Aug ust

September

October

November

December

8,618

8,239

8,L76

7,575

7,495

B,565

8,r24
7,934

6,777

5,785

5,283

6,198

TOTAL MEALS SERVED: 88,769

Stat Report ... From OL/OL|2O23 to L2/3712O23
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2023 Educational Courses Completed

Polk Cou nty Ja il

Jobs & Finance: 45o/o

Academic: 2Lo/o

Health & Recovery: L7o/o

Reentry & Community: t3o/o

Religion & Spirituality: 2o/o

Arts & Culture: Lo/o

Informational: Io/o

2023 Content Completed by Type (via tablet)
Video: 59 .3o/o

Reading: L9.3o/o

Cou rsework: Bo/o

Audio: 6.Bo/o

Resource: 5.7o/o

Survey: 0.2o/o

Stat Report ... From OtlOIlzO23 to L2/3t/2O23
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2O23 Budget Stats
Total bookings: 2t70 Males: 1685 Females: 485

Program hrs (Church, AA/NA/CR, Educational - includes tablets): 7752
Attorney visits: (In person) 2068 (Via phone) 620 Total: 2688
Community Corrections visits: tIZ
Inmate request forms received: 8765
Inmates using Law Library: 252 (plus unknown tablet usage)
Inmates offered rec yard: 40832
Incident reports written: 3831
Disciplinary hearings conducted : 109

Housing unit security checks: L94250
Area shakedowns/contraband searches: 1756
Cleaning carts issued out, returned & inventoried: 14235

Medical visits: 10433
Medications dispensed: 78842
Medications refuse d: 22282
Medication costs: $59,738
Meals served: 88769 Meals refused: 1980

Mental Health: L947 chart note, 315 Suicide Screens, 137 jail mental
health assessments, 307 counseling sessions, 55 consults with family,
517 consults with other agencies, 51 transition plans

Financial transactions processed : 74,273
Total bail funds received: $275,500
Inmates that posted bail: I7t
Total all transactions: $2286t7
USM: $225,246 (2!9 inmates/bookings , 2442 total days)
Benton County $346,750 (120 inmates, 3650 total days)

Measure 11: 25 Veterans: t44 LI45 Inmates: 300

Jail events entered into system: 647086

Average daily population: 116
Average length of stay: 21 days
Number of inmate days: 47267

12



2023 Educational Courses

Polk County Jail

All Learning Content Completed 4,587

Courses Completed (excludes reclassified) 369

Learners ComPleting Courses 78

U n iq ue Active Lea rners 15 1

Hours Per Learner 13.256

Total Hours 2,240.2

Productive Hours 2,t92.4

Stat Report ... From Ot/0t/2O23 to L2/3t/2O23
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Reasons for Release

Polk County Jail ... 2023

Transferred to other facilitY 585

611

74r
Time served

Conditional Release

Other Release/Not filed on

Dismissed

31

27

6Cou rt ordered

Bail ..r....rr.... L7 t

Total Release: 2L72

Stat Report ... From OtlOt/2Oz3 to L2/3t/2Q23

14



P
ol

k 
C

ou
nt

y 
Ja

il 
- 

Ja
nu

ar
y 

1s
t, 

20
23

 th
ro

ug
h 

D
ec

em
be

r 
31

st
, 

20
23

T
ot

al
 n

um
be

r 
of

 b
oo

ki
ng

s 
at

 t
he

 P
ol

k 
C

ou
nt

y 
Ja

il

Ja
nu

ar
y 

1s
t, 

20
23

 t
hr

u 
D

ec
em

be
r 

31
st

, 
20

23
2t

70

T
ot

al
 N

um
be

r 
of

 ln
m

at
e 

D
ay

s 
47

26
7

A
ve

ra
ge

 L
en

gt
h 

of
 S

ta
y 

21
- 
da

ys

A
ve

ra
ge

 D
ai

ly
 P

op
ul

at
io

n 
11

6

A
ve

ra
ge

 D
ai

ly
 P

op
ul

at
io

n 
- 

M
al

es
 9

5

A
ve

ra
ge

 D
ai

ly
 P

op
ul

at
io

n 
- 

F
em

al
es

 2
L

O
fth

e 
2t

7O
 b

oo
ki

ng
s

11
_8

8

50
6

19
8

84 L9
4

pe
op

le
 w

er
e 

on
ly

 b
oo

ke
d 

l t
im

e

pe
op

le
 w

er
e 

bo
ok

ed
 2

 ti
m

es

pe
op

le
 w

er
e 

bo
ok

ed
 3

 ti
m

es

pe
op

le
 w

er
e 

bo
ok

ed
 4

 t
im

es

pe
op

le
 w

er
e 

bo
ok

ed
 5

+
 ti

m
es

16
85

 p
eo

pl
e 

bo
ok

ed
 w

er
e 

m
al

e

48
5 

pe
op

le
 b

oo
ke

d 
w

er
e 

fe
m

al
e

A
ge

nc
y

N
um

be
r 

of
 p

eo
pl

e 
ta

ke
n 

in
to

cu
st

od
y 

by
 th

e 
sp

ec
ifi

c 
ag

en
cy

P
ol

k 
C

ou
nt

y 
Ja

il 
(c

ou
rt

/tr
an

sp
or

t 
re

la
te

d)

P
ol

k 
C

ou
nt

y 
S

he
rif

f 
(p

at
ro

l 
fu

nc
tio

ns
)

D
al

la
s 

P
D

C
om

m
un

ity
 C

or
re

ct
io

ns
 (

P
ar

ol
e 

an
d 

P
ro

ba
tio

n)

S
al

em
 P

D

ln
de

pe
nd

en
ce

 P
D

M
on

m
ou

th
 P

D

O
re

go
n 

S
ta

te
 P

ol
ic

e

G
ra

nd
 R

on
de

 P
D

O
th

er
 (

ln
cl

ud
es

 B
en

to
n,

 U
S

M
)

47
2

39
7

34
6

32 26
3

10
6

L7
L

36 84 26
3

15

15



Recidivism Report

Polk County Jail

January I, 2023 to December 3L, 2023

Total Bookings

New Bookings 1 1BB

2L70

54.49o/o

Booked 2 Times

Booked 3 Times

Booked 4 Times

Booked 5 Times

Booked 6 Times or more

506

198

B4

55

139

23.45o/o

9.LBo/o

3.89o/o

2,550/o

6.440/o

Total Bookings (2 or More Times) 982 45.5Lo/o

Total Males

Total Females

1685 77.650/o

485 22.35o/o

Stat Report ... From OI/OL/2O23 to L2/31/2O23
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 22-23
Actual

FY 23-24
Adopted

FY 24-25
Requested

24-25Acct.
FTE Num. Description

FY

Actual FTE Proposed FTE Approved FTE

00 General (Fund)
(Divn)Jail

Sheriff

94,829
1,739,227

743,128
61,674

5,740
174,991

104,058
1,918,172

848,386
65,277

826
182,625

150,000
1,900,000

865,000
65,000

0
175,000

3.00
23.00

7.50
0.50

4,484,488 5,017,871 5,196,383 34.00

Expenditures
ClericaliAdmin. Specialist
Professional/Technical
ManagemenUSupervisory
Elected Official
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Food Services and SupPlies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Medical Care
Contracts-Other Public AgencY
Special Projects
Repairs and Maintenance
Vehicle Maint.-Sheriff
Rent lnterdepartmental
I nsurance I nterdepartmental
Management Services lnterdePt.
I nformation Services I nterdePt

Total Materials and Services

Buildings
Machinery
Computers and Attachments

Total Capital Outlay

Total Department ExPenses

34.00 5,422,560 34.00

3,500
75,000

3,500
360,000

55,000
15,000
2,000

10,000
500

9,500
0

2,000
23,000

0
7,500

700,000
0
0

10,000
3,000

515,470
130,000
169,546
73 a4

3,119,344
968,244

0
240,917
591,974

15,414
81,978

3,155,000
930,725
78,875

241,358
680,000

15,775
94,650

34.00

165,000
2,000,000

900,000
73,000

0

3,3't 3,000
977,335

82,825
253,445
680,000

16,565
99,390

34.00

801 0
8030
8040
8060
8080
8090

't65,000

2,000,000
900,000

73,000
0

977,335
82,825

253,445
680,000

16,565
99,390

3.00
23.00

7.50
0.50

3.00
23.00
7.50
0.50

0
0
0
0
0
0
0

0.00
2,8r 9,589

846,916
0

214,198
515,642
13,976
74,167

81 10
81 15
8't20
8140
81 50
81 60

5,422,560

3,500
75,000

3,500
375,000

55,000
15,000
2,000

10,000
500

9,500
0

2,000
23,000

0
7,500

750,000
0
0

10,000
3,000

535,470
130,000
169,546
78.184

0 0.00

2,933
90,217
2,006

193,635
41 ,615
12,992

339
12,524

266
7,945

0
945

21,800
0

7,350
168,862

0
3,375

14,608
1,679

409,368
82,500

155,045
60,339

4,771
79,',t',t2

3,081
330,457

20,702
6,877
1,070
7,945

310
9,448

0
1,320

20,015
0

6,877
549,604

0
647,259

7,682
2,547

434,861
90,000

146,172
62,902

3,500
75,000

3,500
320,000
40,000
15,000

1,000
10,000

500
9,000

0
2,000

23,000
0

7,500
500,000

0
50,000
10,000
3,000

458,000
1 15,000
162,466
64.700

8210
8220
8225
8230
8240
8250
831 0
8320
8330
8340
8350
841 0
8420
8430
851 0
8520
8550
8580
861 0
8612
881 0
8820
8830
8840

8920
8942
8948

1,290,343 2,433,012 1,873,

00
0 16,966
00

1 66

0
0
0

672,25f2, 700

0
0
0

700

0
0
0

0

0
0
0

0 0 00 16,966
7.580.260 34 00 7.590.260 34.00 0 0.005,?14,831 ?,46r,849 ?,069,549 34.00

0
0

350,000
554,516

0
1,134

0
4,194

0
1.952

0
0

350,000
591,144

0
2,679

0
0
0
0

15,000
0

200,000
520,000

0
2,000

0
15,000

0
0

61 10

61 30
6140
6300
631 0
6600
6750
6820
6880
6990

Revenues
Federal Awards
State Operating Grants
State Shared Revenues
Charges for Services
Charges for Services - Rentals
Fines & Forfeitures
Settlements
Commission
Donations
Miscellaneous
Tolal Revenues

25,000
0

200,000
525,000

0
2,000

0
15,000

0
0

25,000
0

200,000
525,000

0
2,000

0
15,000

0
0

0911,?96 943,823 75 767.000 767.000
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POLK COI'NTY
PROGRJAIq SUM!4ARY

DIVISIONDEPAR1SIENTET'![D

PATROLSHERI FFANIMAL CONTROL

Progran Description:
The Animaf Control program ls responsible for the education of the public and

enforcement of faws and ordinances refated to animaf care/ protectlon, and

controf. The primary emphasis is on public safety, providing basic dog control
services and programs that educate, create incentives for owners to care for
their animafs responsibly and correct those who do not.

Progran Goals or Objectives:
Services: Respond to alf approprlate caffs for service in a timely manner

Enforcement: Uniformly enforce county ordinance and state statue related to
animaf controf issues wittr empt-rasis on those affecting public health and safety.

county on a reqular basis to help increase pub11c
controf program and to enforce county ordinance and state
enhanced compl-iance,

Compliance
awareness
statue with the goal of

: Patrol the
of the animal

Descriptive Statistics :

Actual
2023

Projected
24-25

ActuaI
202L

Actual
2022

Indicator

8158L"7198 822Cal1s For Service

150203 123186!'orma_L Actaon

Dogs

Other

Dogs 115

Other 20

Dogs 107

Other 23

Dogs 12L

Other 19

Animals Impounded

4, 3504,372 4,3L).2tI'1 6Total License Accounts

The educational approach to calls for service continues t'o be a
successful one. allowing the animal owner the opportunity to learn
what otherwise would be a criminal charge has had a positive ripple
effect in our community. Although this approach reguires more time,
has a beneficial outcome for more than just the involved.

It has also encouraged more outreach from our community by being able to
ask for help before they reach a point that goes beyond their abilities.
promoting voluntary compliance through outreach and education has been a

successful approach. Issuing No license citations via mail has been a
gireat time slvingr and cost saving measure that was implemented and deemed
Lo be successful . *** (Jnatrle to get impound numbers from Oregon Humane.
We wj-ll have to implement a new way to keep and track this data.

Currently there is a need to explore the addition of our own temporary
shelter ior housing dogs while attempting to find the owner or prior to

rescue

from

it

being farmed out to a
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22
Actual

FY 22-23
Actual

FY 23-24
Adooted FTE Num. Description

FY
Reouested FTE

FY 24-25
Proposed FTE ADoroved FTE

Dog control
Dog control

Sheriff

22,085
0

63,714
0

494

28,571

73,
0

17
0
0

30,500
0

98,000
0

500

0.50 8010
0.00 8020
1.50 8030

8080
8090

Expenditures
Clerical/Admin. Specialist
Laborer
Professional/Technical
Temporary Part{ime
Overtime

Total Salaries
PERS-Relirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Software and Maintenance
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Contract Services
Contract - Other Public Agencies
Special Projects
Repairs and Maintenance
Vehicle Maint. - Sheriff
Vehicle Set-up
Rent lnterdepartmental
I nsurance I nterdepartmental
Management Services lnterdept.
I nformation Services I nterdept
Total Materials and Services

1 06,500
31,418
2,663
8,147

33,750
533
745

106,500
31,418
2,663
8,147

33,750
533
745

30,000

76,000

0.50
0.00
1.00

30,000
0

76,000
0

500

0.50
0.00
1.00

0

0
500

86,293
26,641

0
6,533

29,968
442
681

101,688
30,862

0
7,678

33,872
508
763

I 29,000
38,055

3,225
9,869

41,000
645
902

2.00 1.50 1.50 0
0
0
0
0
0
0

0.00

81 10
81 15
8120
8140
81 50
81 60

150,558

48
2,585
3,376
2,320

0
23

1,924
1,662

0
0
0
0

5,612
0
0
0

1,648
0

4,684
1,100
6,772
7,946

1 83,755

125
2,500
5,000
2,000

250
100

2,300
1,750

300
0

500
0

9,377
0
0

200
1,750

0
5,735
1,600
9,266

10,992

175,371 222,696 2.oo

0 125 82',10

3,900 2,500 8220
3,614 5,000 8225
213 2,000 8240

0 250 8310
161 50 8320

2,342 2,000 8330
2,509 1,600 8340

0 300 8350
90 0 8410
0 500 8420
0 0 8430

11,143 5,775 8540
0 0 8550
0 0 8580
0 200 8610

1,351 1,750 8612
0 0 8616

4,930 5,181 8810
1,200 1,500 8820
6,487 7,022 8830
9,367 9,551 8840

{ 83,755 1.50 0 0.00

125
2,500
5,000
2,000

250
100

2,300
1,750

300
0

500
0

9,377
0
0

200
1,750

0

5,735
1,600
9,266

10,992

1.50

39,700

000
0

47,307

0

45,304

0

53,745

0
0

53,745

0

0

0

0
0

8920 Buildings
8944 Vehicles

Total Capital Outlay

190,258 222,678 268,000 2.00 Total Department Expenses 237,500 1.50 237,500 1.50 0 0.00

42,622
61 ,1 35

0
0
0
0

100.000

13,499
77,515

0
0
0
0

13,000
75,000

0
0
0
0

180.000

6000
6200
6310
6600
6990
7100
7900

15,000
82,500

0
0
0
0

140.000

15,000
82,500

0
0
0
0

140,000

203.757 23't,014 268.000

Revenues
Beginning Fund Balance
Permits and Licenses
Charges for Services-Rental
Fines & Forfeitures
Miscellaneous
Proceeds from Sale of Assels
Operating Transfers ln

Total Revenues 237.500 237,500 0

Net Cost of Program

13,499 8,336 less Revenue
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E'tn[D DEPARTIIENT DIVISION

MAR]NE PATROL Sheriff Marine Patrol

Progrrn Description:
Marine Patrol is responsible for patrolling the 42 mil-es of the
Wil-lamette River that forms the eastern boundary of Polk County.
Marine Patrol enforces all- marine and boating laws, performs search
and rescue operations, and conducts inspections of privately owned
boat operation on the river. Marine Patrol is presently a seasonal
program supported by both State Marine Board funds and County funds
and.Tor "in-kind" match. The Sheriff administers the program: work
is performed primarily by Reserve Deputies who report to the Marine
Coordinator or Program manager.

Progran Goal-s or Objectives:

Enforcement; enforcing aII pertinent marine laws when viol-ations
are observed and reported.
Compliance,' gain voluntary compliance of licensing and equipment
requirements or take enforcement action.
Investigate; incidents on the waterways stemming from boating
vessels both motorized and non-motorized
Search and Rescue; provide assistance to the public using the
waterways who are injured or in distress and search for lost or
missing persons,

Descriptive Statistics :

Indicator Actua].
202L

ActuaI
2022

Actua1
2023

Projected
2024-2025

Boat Inspections 2302 IOIl 1057 1200

HIN Inspections 0 1 3 3

Citations I2 4 15 25

Patrol Hours trtr1 tr 565 45r s00

Marine SAR Missions 5 5 B 5

Other Contacts (est) 1000 1500 1000 1000

POLK COT'NTY
PROGRJAI{ SUMIIARY

During the l-ast budget year there were slight impacts to the
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Polk CounW
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 23-24
Adopted

Acct.
FTE Num.

FY 24-25 24-25 FY 24-25
Descriotion FTE Prooosed FTE FTEActual

(FuMarine Patrol
Marine Patrol

FY 21-22
Actual

3,832 4,191 4,500 0.05 8010
15,685 16,234 27 ,500 8030

0 0 0 0.008040
1,945 3,251 5,000 8080

0 68 0 8090

3,671 2,260 7,400 81 10
0 0 925 8115

1,259 '.l,720 2,831 8120
1,823 1,488 975 8140

125 111 185 8150
827 793 1,110 8160

29,167 30,116 50,426 0 05

1,000

82't0
8220
8225
8250
831 0
8340
8350
841 0
8420
8550
8580
861 0

8612
86'16
BB2O

88303,

23,735

0

114,850
114,850 0 0

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenUSupervisory
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social SecurityiMedicare
lnsurance
Unemployment
Workers Compensation lnsurance
Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Small Tools & Minor Equipment
Advertising & Printing
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Contracts - Other Public Agencies
Special Projects
Repairs and Maintenance
Vehicle Maint.-Sheriff
Vehiicle Setup
I nsurance I nterdepartmental
Management Services lnterdept.

Total Materials and Services

4,500
30,000

0

5,000
0

4,500
30,000

0
5,000

0

0.05

0.00

0.05

0.00

39,500
7,900

988
3,022

975
198

0.05 39,500
7,900

988
3,022

975
'198

0.05 0,000
0
0
0
0
0
0185

53, 0.05 0.000.05

3,71

0
126

6,867
0
0

552
1,572

925
79

0
0

1,730
5,226
1,904

900
3,854

0
505

9,069
0
0

497
2,555
't,025

0
1,000
8,000

170
0

500
1,500

800
908

0
0

2,575
5,000

0
1,100
4.O21

0
1,000

10,000
170

0
500

2,200
800
908

0
0

2,575
5,000

0
1,200
4,380

0
1,000

10,000
170

0
500

2,200
800
908

0
0

2,575
5,000

0
1,200
4.380

0
0
0
0
6
0

25,57422,095 28,733 28,733 0

0

0
0

0

0

0

8920 Buildings

8944 Vehicles
Total Gapital Outlay

0

0

0 0

167,752 52,211 76,000 0.05 Total Department Expenses 82.500 0.05 82.500 0.05 0 000

(3,607)
0

1 19,956
2,000

25,1 00
5.000

1,000
0

70,000
0
0

5.000

6000
61 10
61 30
6990
71 00
7900

(19,303)
0

148,449 62,376 76,Q00

Revenues
Beginning Fund Balance
Federal Awards
State Operating Grants
Miscellaneous
Proceeds from Sale of Assets
Operating Transfers ln

Total Revenues

76,679

2,500 2,500

82,500 82,500 0

00
75,00075,000

0
0

0
0

0
0

5.0005.000

Net of Program
1 0,1 65 itures less Revenue
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POLK COT'NTY
PROGRAII ST'M!'IARY

FT'ND DEPARTI{ENT DIVISION

General Fund Community Corrections Corrections

Program Description:
Community Corrections monitors adutt felony and misdemeanor
offenders placed on probation by the Court, released on
parole/post-prison supervision by the Board of Parole and Post-
Prison Supervision, or t.hose placed on post-prison supervision by
the Local Supervisory Authority. Supervision services provide a

means of holding offenders accountable, while also addressing the
causation of criminal behavior through evidence-based supervision
and treatment strategies
Program Goa1s or Objectives:

. Provid.e a necessary balance of community safety, offender
accountability and offender competency development through
the use of evidence-based supervision practices and programs.

o Focus on the use of detailed offender assessments and
behavj-oraf change plans in the overall supervision of
offenders.

o Use appropriate intervenLion/sanctions and services to reduce
risk and promote offender change.

. Assist law enforcement through the appropriate monitorinq of
offenders within our communitY.

. Provide ongoing, targeted training in support of employee
P rofessional development and department ml-ssron.

Descriptive Statistics :

Indicator Actual
2L-22

Actual
22-23

Estimated
23-24

Projected
24-25

Average
Clients

Number of Actrve
Supervised

546 486 500 550

Total New Cases
(FeI/Misd/CD & Div)

350 396 500 600

New Felony Cases 10 rL1 290 250

New Misdemeanor Cases 2:-9 25L 310 300

Positive Case Closures 83% 80% 80% 80%

1



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

General Fund

Community Corrections

(Fund)

(Divn)

Corrections

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE

Acct.

Num. Description FTE FTE FTE

84,837

0

731,723

91,391

66,013
0

12.030

985,994
303,227

0

73,758
230,218

4,955
21,947

125,047

0

784,977

1 20,039

71 ,412

14 189

1,1 15,664

313,875
0

85,725

262,104
5,588

16,426

92,000
0

735,000
1 68,000
72,500

0

000

1,079,500
318,453
26,988
82,582

277,775
5,398

32,384

1,620,099 1,799,386 1,823,080 13.s5

0 34,912 0

2,413,242 2,536,475 2,483,697 '13.55

81 10
8'l 15

8120
8140
81 50
81 60

Expenditures
Clerical/Admin. Specialist
Laborer
Professional/Tech nical
ManagemenVSupervisory
Department Head
Temporary/Parttime
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

8210 Office Supplies
8220 OperatingSupplies
8240 Software and Maintenance
8250 Small Tools & Minor Equip.
8310 Advertising & Printing
8320 Photocopying
8330 Postage
8340 Telephone
8350 Utilities
8410 Dues, Memberships & Publ
8420 Workshops and Conferences
8430 Transportation
8510 Professional Services
8520 Medical Care
8540 Contract Services
8550 Contract - Other Public Agencies
8580 Special Projects
8610 Repairs and Maintenance
8614 Vehicle Maintenance
8670 Boarding Expense
881 0 Rental-interdepartmental
8820 lnsurance lnterdepartmental
8830 ManagementServices lnterdept.
8840 lnformation Services lnterdept.

Total Materials and Services

8944 Vehicles
8948 Computers and Attachments

Total Capital Outlay

Total Department Expenses

1,834,381 12.55 1,834,381 12.55

2.00
0.00
9.00

2.00

0.55

0.00

801 0
8020
8030
8040
8050
8080
8090

104,078

733,010

180,000

78,395

U

15,000

2.00
0.00
8.00

2.00
0.55

0.00

2.00
0.00

8.00

2.00

0.55
0.00

104,078

0

733,010

180,000

78,395

0

1s,000

13.55 1,1 10,483

327,592
27,762
84,952

244,725
5,552

33,313

12.55 1,110,483

327,592
27,762
84,952

244,725
5,552

33,313

12.55 0

0

0

0

0

0
(1)

0.00

I 0.00

3,1 93 4,621 5,000
5,345 4,7A3 5,000
9,046 5,879 8,500
6,778 5,534 10,000

2,006 984 1,000

5,938 6,265 6,000
2,636 2,208 2,500

10,670 11 ,562 1 1 ,000
000

4,740 2,631 5,000
15,073 23,441 16,000

6,902 10,042 8,000
270,293 182,326 160,000

000
34,294 34,s61 25,000

o 20.572 15,000

640 6,936 5,000
2,045 1,379 2,500

260 134 1,500

76,601 47,725 35,000
208,000 212,000 215,000

3,900 4,000 5,000
75,642 63,701 64,439
49,141 50,893 54,178

793,143 702,177 660,617

0 34,912 0

000

5,000
6,000
8,s00

10,000

1,000

6,000
2,500

1 2,500
0

9,000
20,000
12,000

296,000
0

25,000
15,000

5,000
2,500
1,500

35,000

220,000
5,500

66,763
63,053

5,000
6,000
8,500
7,500
1,000

6,000
2,500

12,000

0

9,000
20,000
12,000

200,000
0

25,000
15,000

5,000
2,500
1,500

35,000

220,000
5,500

66,763
63,053

,81827 6 0728,816

0

0

0

0

0 0

2,662,197 12.ss 2,563,197 12.55 1 0.00

3,270
2,483,789

0

0

124,49
7,323

0

0

50

0

0

2,000,000
60,000

50,000
0

0

0

500
0

61 10
6 t30
61 30
6170
6300
631 0
6600
6980
6990
7100

8,879
2,502,875

0

0

48,262
3,546

U

0

87,123
0

Revenues
Federal Awards
State Operating Grants
State Operating Grant-Drug Court
lntergovernmental Local Govt.
Charges for Services
Charges for Services - Rentals
Fines & Forfeitures
Donations
Miscellaneous
Proceeds from Sale of Assets
Total Revenues

0

300,0002,2,300,

50,00050,

0

000

0

0

000

0

0

0

500

0

0

0

0

0

0

500

0

0500

209,809 114,210 ,197) Expenditures less Revenue 11,697)
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POLK COT'NTY
PROGRAII ST'M!{ARY

FT'ND DEPART!,TENT DIVTSION

General Fund Community Corrections Community Service

Program Description:
The Polk County Communlty Service Program is a combination of in-
custody inmate workers and out-of-custody community service
workers that perform work within the community under the
supervision and direction of Pol-k County Community Corrections.

Prograrn Goals or Objectives:

. Provide an alternative sentencing option to the courts.
o Allow cli-ents the opportunity to make a positive contribution

to the communi-ty.
. Allow clients the opportunity to develop work skills, life

skil-ls, and responsible attitudes.
o Provide ongoing target.ed training in support of employee

professj-onal development and depart.ment mission.

Descriptive
StatisticE:
Indicator ActuaL

2L-22
Actua1
22-23

Estimated
23-24

Projected
24-25

Total Community
Service Hours Worked

7,158 rr,212 L2, r50 11,000

Total Inmate Community
Service Hours Worked

280 U 0 0

Total Buyout Hours 8,185 B I B4'7 12,000 B,500

3



Polk County

Proposed Budget
Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Requested

FY 24-25

ProposedFTE Description FTE

FY 24-25

FTE Approved FTE

Community Service Diversion

00 General

Comm Corrections

0

88,353

60,372

1,532

1,412

97,96s

0

65,484

0

0

0

125,000

0

63,000

2,s00

500

1 92,000

54,720

4,800

14,688

62,000

960

7,680

0.00

3.00

0.00

1.00

801 0

8020

8030

8040

8080

8090

0 o.oo

148,350 3.00

0 0.00

70,632 1.00

1,000

1,500

0 o.oo

143,350 3.00

0 0.00

70,632 1.00

1,000

1,500

81't0

81 15

8120

8140

81 50

81 60

8210

8220

8225

8240

8250

831 0

8320

8330

8340

8350

8360

8420

8430

851 0

8520

861 0

861 4

88'10

8820
8830

8840

8944 Vehicles
Total Capital Outlay

Expenditures
Clerical/Admin. Specialist

Laborer

Professional/Techn ical

ManagemenVSupervisory

Temporary/Part-Time
Overtime

Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare

I nsurance

Unemployment
Workers Comp. lnsurance

Total Personal Services

151,669

42,245

0

11,983

30,267

796

4,235

163,449

44,270

0

1 3,161

27,201

855

4,404

221,482 4.OO

63,',\22

5,537

16,943

58,000

1,107

8.859

216,482 4.00

61,697

5,412

16,561

58,000

1,082

8,659

4.00 0

0

0

0

0

0

U

0.00

241,195

19

8,946

24

3,600

3,766

0

58

0

2,160
n

s,579

180

14,702

0

0

1,795

0

6,000

1,500

13,410

3,177

253,340

474

9,699

85

3,588

2,024

0

56

0

1,952

0

5,308

0

15,787

0

n

2,412

0

7,000

1,600

1 4,1 88

3,563

375,051

0

10,000

250

3,750

2,500

100

200

0

3,000

0

7,500

500

25,000

0

0

5,000

1,000

8,000

1,800

15,655

5,785

90,040

0

367,894

n

10,000

250

3,750

2,500

100

200

0

3,000

0

7,500

500

25,000

0

0

5,000

1,000

8,000

1,800

15,655

0 0.00336,848

0

7,500

250

3,750

3,000

100

200

0

3,000

0

7,500

500

1 6,000

0

0

6,000

1,000

7,500

1,750

15,0O2

5,1 56

4.00 4.00 4.00

Office Supplies

Operating Supplies
Fuels & Lubricants

Software & Maintenance

Small Tools and Minor EquiP

Advertising and Printing

Photocopying

Postage

Telephone

Utilities

lnsurance

Workshops and Conferences

Transportation
Professional Services

Medical Care

Repairs and Maintenance

Vehicle Maint. - Gen. Svcs.

Rent lnterdepartmental
lnsurance lnterdepartmental
Management Services lnterd,

lnformation Services lnterde;

Total Materials and Service64,916

0

67,736 78,208

0 0

306,t1{ 321,076 415,056 4.00

A 785

90,040

0

0

00 0

0 0

Total Department ExPense: 465,091 4.oo 457,934 4.Oo 0 0.00

216,128 219,337 230,000

Revenues

Federal Awards

State Operating Grants

Charges for Services

Fines and Forfeitures

Miscellaneous

Total Revenues

17,398

0

1 98,530

0

200

12,405

3,450

203,482

0

0

25,000

50,000

155,000

0

n

61 10

61 30

6300

6600

6990

25,000

50,000

200,000

0

25,000

50,000

200,000

0

275,000 275,000 0

Net Cost of Program

89,983 101,739 185,056 Less Revenue 190,091 182,934
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Polk County
Adopted Budget

Fiscaf Year 2024-25
Beginning Jily 1,2024

FY 21-22

Actual

FY 22-23

Actual

FY 23-24
AdoDted

Acct.

Div Num. Description

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

Approved Division

Juvenile
for all

61,961

0

177,800
5,148

(50)

0

0
650,000

34,817
122,477

1,750
0

120,000
23,936

0

0

22,500
0

0

125,000
0

185,000
0

0

0

0
650,000

32,500
132,500

2,000
0

150,000
0

0

0

0

0

0

125,000
0

185,000
0

0

0

0
650,000

32,500
132,500

2,000
0

150,000
0

0

0

0

0

0

127,981
0

210,617
0

0

0

0
650,000

39,441
122,477

978
0

150,000
(4,224)

0

0

30,600
0

0

6000
61 10

61 30

6170
6300
631 0

6990
7910

6000
61 30

6300
6990
79't0
6000
61 30

6170
6300
6990
791 0

97,500 460
0 460

185,000 460

0 460

0 460
0 460
0 460

625,000 460

35,000 462
125,000 462

0 462
0 462

140,000 462
0 463
0 463
0 463
0 463
0 463
0 463

Revenues
Beginning Fund Balance
Federal Awards
State Operating Grants
lntergovernmental Local
Charges for Services
Charges for Services- Rental
Miscellaneous
Transfer from General Fund
Beginning Fund Balance
State Operating Grants
Charges for Services
Miscellaneous
Transfer from General Fund
Beginning Fund Balance
State Operating Grants
lntergovernmental Local
Charges for Services
Miscellaneous
Transfer from General Fund

Juvenile Probations
Juvenile Probations
Juvenile Probations
Juvenile Probations
Juvenile Probations
Juvenile Probations
Juvenile Probations
Juvenile Probations
Juvenile Sanctions
Juvenile Sanctions
Juvenile Sanctions
Juvenile Sanctions
Juvenile Sanctions
Community Service
Community Service
Community Service
Community Service
Community Service
Community Service

,220,339 327.870 1.207.5001, 1,277,000 1,277.000 0

1



POLK COT'NTY
PROGRJAII SUMUIARY

lDetention conLract decreased from 5 beds to 4 beds effective JuIy 1 , 2021-.

'zNew expungemenl laws and processing took effect Jan' Lt 2022-

Ftt![D DEPARTI{ENT DIVISION

Juvenile Fund Community Corrections Juvenil-e Department

Program Description:

Polk County Juvenile Department provides a

to youth and their families that emphasizes
community safety, and personal change.

continuum of services
accountability,

Program Goals or Objectives:

. Provide evidenced based supervision strategi-es to yout.h
referred to the department.

o Assess the rlsk levels of youth referred to determine the
appropriate and necessary services.

. Monitor and supervise mandated conditions imposed by the
court, Juvenile Department. staff, or Sanction Court.

. Provide ongoing targeted training in support of employee
professiona"l- development and department mrssaon.

Descriptive Statistics
Indicator Actual

2L-22
ActuaL
22-23

Estimated
23-24

Projected
24-25

Referrals Received 260 384 350 380

JCP Rlsk Assessments 249 274 345 375

Sanction Court Referred I2B r61 120 150

Formal- Accountability
Agreements / Informal 4B 55 65 15

Adj udications 23 33 40 45

Commitments to OYA o 9 9 10

lYamhill Detention Use
(days )

532 915 700 800

'zExpungements 33 125 720 ]_40
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Proposed

FY 24-25

ADprovedFTE Dsscrlption

FY 24-25

Roquested FTE FTE FTE

Juvenile

Juvenlle Probations

(Fund)

(Divn)

12,602
227,457

81,756
54,011

0

12,491

15,778

268,326
87,828
58,428

3,583

0.50

4.00

1.00

0.45

8,706
275,000

88,000
59,000

0

10,000

18,000

308,000
93,288
64,121

0

7,500

0.50

4,00

1.00

0.45

0.50

4.00

1.00

0.45

Expenditures
8010 Clerical/Admin. Specialist
8030 Professional/Technical
8040 ManagemenVSupervisory
8050 Department Head
8080 TemporaryPart-Time
8090 Overtime

Total Salaries
81 10 PERs-Retirement
8115 PERS-Assessment
8120 Social Security/Medicare
8140 lnsurance
8150 Unemployment
8160 Workers Comp. lnsurance

Total Personal Services

8210 Office Supplies
8220 OperatingSupplies
8240 Sotnntare and Maintenance
8250 Small Tools & Minor Equipment
8310 Advertising and Printing
8320 Photocopying
8330 Postage
8340 Telephone
8350 Utilities
8410 Dues, Memberships & Publicatns
8420 Workshops and Conferences
8430 Transportation
8510 Professional Services
8540 Contract Services
8580 Special Projects
8614 Vehicle Maint. - Gen. Svcs.
8810 Rent lnterdepartmental
8820 lnsurance lnterdepartmental
8830 Management Services lnterdept.
8840 lnformation Services lnterdept
8850 Human Serv. Admin. lnterdept.

Total Materials & Services

8944 Vehicles
Total Capital Outlay
Total Dept Expenses

5.95 804,407 5.95

500
1,500

0

2,500
250

2,500
1,300
7,000

0

3,000
6,500
5,000

10,000
0

2,339
0

93,000
2,800

27,426
16,545

0

18,000

308,000
93,288
64,121

0

7,500

388,317
1 17,388

0

29,610
64,610

1,985
10,282

433,943
131,201

0
33,530
79,253
2,199

1 1,338

440,706
130,008

1 1 ,018
33,714

1 10,075
2,204

11,018

490,909 5.e5

144,818
12,273
37,555

104,125
2,455

12,273

490,909 s.95

144,818
12,273
37,555

104,125
2,455

12,273

5.95 0

0

0

0

0

0

0

0.00

612,192

402
1,341

0

1,311

482
1,879

668
5,580

0

2,580
2,290
3,'189

5,446
0

627
0

87,000
2,400

25,471

14,020
0

691,464

455
1,072

118

880
1 '18

2,164
755

5,732
0

2,222
7,077
5,871
6,238

310
1,893

0
90,000

2,550
23,172
13,458

0

738,742

500
1,500

U

500
250

2,500
1,300
6,000

U

3,000
4,000
4,000

20,000
0

7,425
0

93,000
2,650

25,172
14,773

5.95 804,407

500
1,500

0

2,500
250

2,500
1,300
7,000

0

3,000
6,500
5,000

10,000
0

2,339
0

93,000
2,800

27,426
16,545

0

0 0.00

154,686

0

164,085

0

186,570 182,160

0

't 82,160 0

n

0 0 0 0 0 0

2 5.95 5_95 5.95 0 0.00

ues
61,961

0

177,800
5,148

(50)

0

U

0

650,000

97,500
U

85,000
0

0

0

0

0

6000
61 10
61 30
6170
6300
631 0
6980
6990
7910

1 25,000
0

185,000
0

0

0

0

0

650,000

125,000
0

185,000
0

0

U

n

0

6s0,000

894,859 988,s98 907,500

Beginning Fund Balance
Federal Awards
State Operating Grants
lntergovernmental Local
Charges for Services
Charges for Services-Rentals
Donations
Miscellaneous
Transfer from General Fund
Total Revenues

127,981

0,2 61

0

7

0

0

0

0

0

000625.000650
0

127.981 133.049 17 less Revenue

960,000 960,000

Net Cost of Program
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted Description

FY 24-25

Requested FTE

FY 24-25

ProDosed

FY 24-25

ApDrovedFTE

Acct.

Num. FTE FTE

Juvenile

Juvenlle Sanctions

Juvenlle Probations

(Fundl

(Divn)

303
n

U

20,000
2 1 6,300

0

3,021

0

0

U

5,000
275,000

0

2,188
0

8220
8420
851 0
8540
8550
8740
8830
8850

0

0

0

3,000
285,000

0

2,433
0

545
0

0

13,075
263,500

0

2,014
n

Expenditures
Operating Supplies
Workshops & Conferences
Professional Services
Contract Services
Contracts-Other Public Agency
Bank Charges
Management Services
Human Services Admin.

Total Materials & Services

0

0

0

3,000
285,000

0

2,433
0

239,624

n

0

239,624 279,134 282,'188 0.00

8948 Computers & Attachments
Total Capital Outlay

9990 Contingency
Total Dept Expenses 290,433 0.00 290,433 0.00

279,134

0

282,188

U

290,433

0

290,433 0

U

0

0 U

0

0
0 0.00

34,838
122,477

1,750
0

'120,000

39,441
122,477

978
0

150,000

35,000
1 25,000

0

140,000

32,500
132,500

2,000
U

150,000

6000
61 30
6300
6990
7910

Revenues
Beginning Fund Balance
State Operating Grants
Charges for Services
Miscellaneous
Transfer from General Fund
Total Revenues

32,500
1 32,500

2,000
0

150,000

317 317

Program
441 33,762 17.81 itures less Revenue

4



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Descrlption

FY 24-25

Requested FTE

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTENumFTE

Juvenile

community ServlceJuv.
Juv6nile Probations

(Fund)

(Divn)

FY 21-22

Actual

FY 22-23

Actual

FY 2t-24
Adopted

Acct.

0

0

0

U

n

U

U

0

0

0

0

0

0

0

0

0

U

0

0

0
n

0

0

0
n

tt

0

0

0

0

0

0

0

0

0

U

0

0

U

U

0

0

0

0
tt

0

0

0

0

0

0

0

0

0

0

0

0

o.oo 8030
o.oo 8040

8080
8090

Expenditures
Professional/Technical
ManagemenVSupervisory
Temporaryi Part-Time
Overtime
Total Salaries
PERS-Retirement
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Small Tools & Equipment
Advertising
Photocopying
Postage
Telephone
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Contracts - Other Public Agencies
Special Projects
Repairs & Mantenance
Management Services
Human Services Admin.
Total Materials & Services

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00 0,00

81 10
8120
8140
81 50
81 60

00 0 0,00 0 0.00 0 0.00 0 0.00

0

0

0

0

0

0

0

0

0
n

U

0

0

0

0

0

0

0

0

0

45,000
(240)

0

476
0

0
n

U

0

0

0

0

0

0

U

0

0

0

0

0

0

0

0

U

0

0

0
tt

0

0

0

0

0

U

n

0

0

U

n

U

n

0

0

0

0

U

0

0

0

0
n

U

0

U

tt

n

tt

n

n

n

U

0
n

0
n

n

U

8210
8220
8225
8250
831 0
8320
8330
8340
8410
8420
8430
8550
8580
861 0
8830
8850

50,000
0

0

659
0

50,659 45,236 0 0

000
8944 Vehicles

Total Capital Outlay

Total Dept Expenses

0
00 0

0 0.00 0 0.00 0 0.00

(4,223)2J

30,60022,500

936
n

0

0

0

0

0

0

0

U

0

0

0

0

0

0

0

0

0

0

0

0

0

0

n

0

0

0

0

0

0

0

0

0

U

6000

61 10

61 30

6170

6300

6980
7910

Revenues

Beginning Fund Balance

Federal Awards

State Operating Grants

lntergovernmental Grants

Charges for Services

Donations
Transfer from General Fund
Total Revenues 000

of Program

1,057,161
1.220,360

1,179,919 1,207,500 5.9s

itures less Revenue

Fund Requirements
Total Fund Resources

't,277,000 5.95

1.277.000

1,277,000 5.9s

't.277.OOO1,327 {.207.s00

0

0

163,199 147,951 (0) 0 0 0
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POLK COUNTY
PROGRAM SI'M!,IARY

ET'IID DEPARTMENE DIVISION

General- Board of
Commissioners

Emergency Management

Progran Description:
The County 1s requ i-red by Oregon Statutes to have an Emergency Management
Program The Emergency Manageme nt Program is fede rally subsidized and helPs
support 1.5 FTE positions. The P
coordination of all emergency servi

roqram provides the planning, training, and
both man-made and naturalces at incidents of

disaster. During times of emergency , the County Administrator is designated as
the Emergency Management Director
supervision.

and aff resources are under his direct

Progr*q Goa1s or Objectives:

Emergency Management:

To manage and coordinate the activation of the
events that may or may not result j-n a disaster
Coordinate the County requests to the State and
events as weff as coordinate the cof-Lection and
Oreqon Emergency Management.

Emergency Operations Center during
declaration.
Federaf partners as
reporting of Damage

needed during
Assessment to

Oversee a1f aspects of the Pofk County Communicatlons System to ensure critical-
communication iystems for Law Enforcement, Fire, Emergency Medical Services as
well as public Works systems are operational and maintained. Also lncfudes
managlng the Amateur Radio Emergency servj-ce (ARES) volunteers.

Adminlster the State Homeland Security Grant program to ensure projects submltted
proj ectsand funded by FEI4A address the needs for our First Responders as wefl

that protect our critical infrastructure.
Ensures emergency backup systems are maintained at County facilities
portable generation.
Chair Ambulance Service Advisory Committee.

AS

as wefl as

Descriptive Statistics :

Indicator ActuaI
202L

(*Pandemic
Yr)

ActuaL
2022

(*Pandemi-c
Yr)

Actual
2023

Projected
2024/25

Emergency Operations Centers
Activations - aff l-evels

9 3 4 4

Assistance to other Counties 1 2 2 2

Severe Storm Events 3 3 4 4

River Ffood Stage Events 2 2 1 1

Actual EM Occurrences 10 8 6 6

Exercises Pfanned 4 4 4 4

Exercises
Conduct ed,/ Part i clpat ed

I1 10 B 8

Preparedness Trainings 1 5 3 3

EM Training Hours 24 145 21_0 180

1



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22.23

Actual

Acct.

Num.

FY 23-24

Adopted FTE Oescription

FY 24.25

Requested FTE

FY 24-26

Proposed

FY 24"25

ApprovedFTE FTE

General

Emergency Managem€nt

Admlnistralive Offlcer

140,060

35,127

10,372

28,622

689

3,232

10,601

25,686

689

3,388

81 10

8'1 15

8120

8140

81 50

81 60

'16,949

114,030

9,081

6,174

122,368

11,542

27,500
'1 19,928

5,000

0.50

1.00

801 0

8040

8090

82'10

8220

8225

8240

8250

83'10

8320

8330

8340

8350

8410

8420

8430

851 0

8540

8550

8580

861 0

8612

8660

881 0

8820

8830

8840

30,000

1 26,000

5,000

30,000

1 26,000

5,000

140,084 152,428 1.50

34,581 41,156

3,811

1 1,66'1

30,750

762

3,810

Expenditures
Clerical/Admin. Specialist

ManagemenUSupervisory

Overtime

Total Salaries

PERS-Retirement

PERS - Assessment

Social Security/Medicare

I nsurance

Unemployment

Workers Compensalion lnsurance

Total Pelsonal Senrices

Office Supplies

Operating Supplies

Fuels and Lubricants

Soflware & Maintenance

Small Tools & Equipment

Advertising and Prinling

Photocopying

Postage

Telephone

Utilities

Dues, Memberships & Publications

Workshops and Conferences

Transportation

Professional Services

Conlracl Services

Contracts Other Public Agencies

Special Projects

Repairs and Maintenance

Vehicle Maint.-Sheriff

Rentals

Rent lnterdepartmental

lnsurance lnterdepartmental

Management Services lnterdept.

lnformation Services lnterdept

Total Materials and Services

Buildings

lmprovements Other than Bldg.

Furniture & Fixtures

Total Capital Outlay

Total Department Expenses

0.50

1.00

0.50

1.00

16't,000

43,470

4,025

12,317

30,750

805

4,025

1.50 161,000

43,470

4,025

12,317

30,750

805

4,025

1.50 0.000

0

0

0

0

U

0

218,102

1,488

4,832

2,990

299

10,484

799

1,063

208

5,098

20,831

1,225

1,528

123

6,214

2,884

0

382,184

28,533

2,189

6,468

30,000

900

1 3,807

21,471

256,392

500

5,000

2,500

2,500

5,000

200

500

200

6,000

24,000

1,000

5,000

0

500

U

0

200,000

20,000

5,000

0

40,000

2,000

15,061

32.494

'1.50 256,392

500

5,000

2,500

2,500

5,000

200

500

200

6,000

24,000

1,000

5,000

0

500

0

0

200,000

20,000

5,000

0

40,000

2,000

15,061

32,494

'1.50 0 0.00215,029 244,378'r.s0

1,436 500

9,029 5,000

2,735 2,500

3,210 2,500

1,618 '10,000

474 200

537 500

377 200

5,171 6,000

21,402 24,000

901 500

7,673 5,000

670
30 1,500

1,339 0

4,491 0

399,706 200,000

125,883 20,000

1 ,310 5,000

11,144 0

32,500 35,000

1,000 1,500

14,188 14,403

22,245 29,674

545,618 668,466

0

27,500

0

,455

0

0

0

367367363,977 0

0

0

0

0

0

0

0

0

0

8920

8930

8946

0 27,500 0 0 0 0

763,720 910,995 608,355 1.50 623,847 1.50 623,847 1.50 0 0.00

294,237

0

0

227,921

0

926,766

10,000

n

239,822

1,314

275,000

0

0

250,000

0

61 '10

6'130

61 70

631 0

6990

522,158 1,177,902 525,000

Revenues

Federal Grants

State Operating Grants

lntergovernmental Local

Charges for Services-Rental

Miscellaneous

Total Revenues

Net Cost of Program

275,000 300,000

250,000250,000

0

0

0

0

0

525,000 550,000 0

241,562 (266,907) 83,355 less Revenue 98,847 73,847 0
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvrsloN

General Fund General Services Parks Maintenance

Program Description:

The County established its own parks maintenance program in fiscal year 1993-1994. ln prior

years, the County contracted this service out to the Regional Parks & Recreation Agency. The
County's program is designed to maintain and develop existing County parks.

Program Goals or Objectives:

1. To provide the citizens of Polk County with a rural, nature parks system that is well maintained

and safe.

2. To provide Community Services with a work area resource.

Desc ri ptive Statietics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

County Parks (Developed) 12 12 12 12

County Parks (Undeveloped) 5 5 5 5

Acres of County Parks 152 152 152 152

Community Service Hours 2,500 2,000 2,000 1,700

1



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July '1,2024
Expenditures

FY 2',1-22

Actual

FY 22-23

Actual

FY 23-21 Acct.

Num.

FY 21-25 FY 24-25

Proposed

FY 24-25

ApprovedAdopted FTE Description Requested FTE FTE FTE

Parks Maintenance

General Services

00 General

0

0

0

0

U

U

0

0

0

0

0

0

U

0

0

0

0

0

0

0

n

0

0

0

0

0

0

0

0

0

0

0.00 8020

0.00 8040

8080

8090

Expenditures
Laborer

ManagemenUSupervisory

Temporary/Part{ime

Overtime

Total Salaries
PERS-Retirement

Social Security/Medicare

lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies

Operating Supplies

Fuels & Lubricants

Small Tools & Minor Equip.
Advertising and Printing
Telephone

Utilities

Dues, Memberships & Public

Transportation
Professional Services

Contract - Other Public Agen

Special Projects

Repairs and Maintenance

Vehicle Maint. - Gen. Svcs.

Participation Public Agency

lnsurance lnterdepartmental

Management Services lnterd

0 0.00

0 0.00

0

0

0.00

0.00

0.00

0.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

U

0

0

0

0.00 0.00 0.00

81't0
8120

81 40

81 50

81 60

0

0

580

44

1,053
525

0

2,349

0

3,272

12,461

45,000

46,780

2,093

U

(24,617)

750

2,730

0

0

1,917

t+

11

0

0

2,403

0

3,078

5,364

50,000

(1 0s,496)

5,070
n

0

800

2,441

0 0.00 0 0.00 0 0.00 0 0.00

0

1,500

250

1,500
0

100

2,300

100

4,000

5,000

50,000

5,500

5,000

0

0

1,000

1 8,096

8210

8220

8225

8250
831 0

8340

8350

841 0

8430

851 0

8550

8580

861 0

8614

8750

8820

8830

o

1,500

250

1,500
0

100

2,300

100

4,000

5,000

50,000

5,500

s,000

0

0

1,000

14,451

0

1,500

250

1,500
0

100

2,300

100

4,000

5,000

50,000

5,500

5,000

0

0

'1,000

4,451

93,020 (34,398) 94,346

o 217,230 1,000,000

000
0 217,230 1,000,000

93,020 182,832 1,094,346 0.00

Total Materials and Service 90,70{ 80,701 0

8930 lmprovements other than Bld o

8944 Vehicles o

Total Capital Outlay o 0 o

Total Department Expenset 90,70{ 0.00 80,701 0.00 0 0.00

38,603

3,1 50

83,091

0

0

0

U

0

1,025,000

84,000

500

n

0

61 10

61 30

6'140

6300

6750

6980

6990

0

0

87,500

500

0

0

0

U

90,000

500

0

0

0

124,844 503,520 1,109,500

Revenues

Federal Awards

State Operating Grants

State Shared Revenues

Charges for Services

Settlements
Donations

Miscellaneous

Total Revenues

0

0

81.597

421.923

88,000 90,500

Net Cost of Program
31,824 320,688 15,154 itures less Revenue (2,701) 9.799
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvtstoN

GENERAL NON-DEPARTMENTAL NON-DEPARTMENTAL

Program Description:

This program is provided for miscellaneous programs or activities that do not fit under one

county program and reflect on expense to several General Fund programs

Program Goals or Obiectives:

To provide a budget division to cover generalized non-department expenditures.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

VORP $3,000 $3,000 $3,000 $3,000
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Polk County
Proposed Budget

Fiscaf Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num. Description

FY 24-25

Requested FTE

FY24-25 FY24-25

Proposed FTE Approved FTE

General

Non-Departmental

0

0

149

0

3,000

822

2,46',1

0

208
0

3,000

767

6,436 7,000

Expenditures
Contracts-Other Public AgencY

Special Projects
Boards & Commissions Expense

Finance Charges
Community MediationA/ORP
Misc. Department Expenses

Total Materials and Services

0

500

1,000

0

3,000

2,500

8550
8580
8590
8720
8750
8790

0

500

1,000

0

3,000

2,500

0

500

1,000

0

3,000

2,500

3,971 7,000 7,000 0

0

0

0
0

0
0

0
0

0

0

0
0

8910 Land
8920 Buildings

Total Capital Outlay0 0 0 0 00

356,302

100,000

5,000

47,500
0

100,000

0

770,000

240,000

110,000

200,000

100,000

0

2,028,802 2,2',13,760 2,520,000

Transfers to Other Funds
Transfer to Public Works Fund

Transfer to Dog Control Fund
Transfer to Marine Patrol Fund

Transfer to Law Library Fund

Transfer to Domestic Mediation
Transfer to Health Services - FC

Transfer to Public Health Fund

Transfer to Juvenile Fund

Transfer to Fair Fund
Transfer to Veteran's Services F
Transfer to Bldg. lmprovement F

Transfer to P. W. Const. Fund

Transfer to lnsurance Fund

Total Transfers 2,140,000 2,040,000

20,760

140,000

5,000

28,000

0

350,000

75,000

800,000

125,000

120,000

350,000

100,000

100,000

150,000
180,000

5,000
25,000

5,000
250,000
200,000
765,000
200,000

90,000
250,000
100,000
300,000

9810

9820
9830
9835
9836
9838
9840
9850
9860
9865
9880
9883
9884

150,000
140,000

5,000
25,000

5,000
100,000
150,000
800,000
250,000

90,000
125,000
100,000
200,000

150,000
140,000

5,000
25,000

5,000
100,000
150,000
800,000
200,000

90,000
125,000
50,000

200 000

0

2,032,773 2,220,196 Total Departmental Expense 147 2,047,000 0

0

0

0

0

0

3,682,{ l9
0

Fund Contingency and Unapproriated Ending Fund Balance

9990 Fund Operating Contingency 3,500,000 3,276,765

09995 Unaprop. Ending Fund Balance 0

6,092,142

1 1,381,786

173,997

2,894,544

41,097

366,419

0

651 ,316

436,467

735,1 38

24,475

2,288
98,381

119,401

5,933

0

6,824,544

11,879,601

148,31 5

3,029,1'11

37,065

390,534

11 ,306

602,661

20,760

7A4,382

25,813

0

95,543

706,300

0

0

25,000

6,400,000

1 2,1 50,000

1 7s,000

3,750,000

45,000

350,000

0

675,000

I 50,000

750,000

25,000

2,500

't 00,000

750,000

3,250

0

0

6000
6010
6020
6020
6017
6050
61 10

6120
6't40
6142
6170
6310
6600
6800
6990
7100
7920

6,000,000

I 2,625,000

1 50,000

3,875,000

40,000

375,000

0

675,000

1 50,000

775,000

25,000

2,500

1 00,000

800,000

2,750

0

0

5,750,000

1 2,600,000

1 50,000

3,850,000

40,000

400,000

0

675,000

1 50,000

775,000

25,000

2,500

1 00,000

800,000

2,750

0

0

Revenues
Beginning Fund Balance
Property Taxes
Property Taxes Previous Years

Property Taxes - Operating Levy

Property Taxes- Levy Previous \
Franchise Tax
Federal Awards
Federal Pmts in Lieu of Tax (O 8

State Shared Revenues
State Shared Revenues - Excise
lntergovernmental Local Gov't
Charges for Services - Rentals
Fines and Forfeitures
lnterest lncome
Miscellaneous
Proceeds from Sale of Assets
Transfer from Other Fund

023,048,384 24,580,935 25.325,750 Total Revenues 25.595,250 25,320,250
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DMISION

GENERAL NON-DEPARTMENTAL o & c TTMBER (TITLE lll)

Program Description:

This division was created to expend safety net dollars made available by the recent O & C
federal funding bill. The rules for expenditures were modified with this last re-authorization
(2008).

Program Goals or Obiectives:

Title lll projects include the following:

1. Search, Rescue, and Emergency Services

2. Fire preventions & County Planning

Descriptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Federal Funds $53,482 $49,472 $65,000 $50,000
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General

O&GTimber-Titlelll
Non-Departmental

Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Acct.

FTE Num.Adopted Description

FY24-25 FY24-25

Requested FTE ProPosed FTE

FY 24-25

Approved FTE

0

25,522

0

1,078

0.00

0.00

0.00

0

0

0

0

0.00

0.00

0.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0.00 8010

0 0.00 8030

0 0.00 8080

0 8090

Expenditures

Clerical/Admin. Specialist

Professional/Tech nical

Temporary/Part-time

Overtime

Total Salaries

PERS-Retirement

Social Security/Medicare

lnsurance
Unemployment

Workers Comp. lnsurance

Total Personal Services

3,991

0

0

26,600

7,836

1,933

7,441

131

707

3,991

1,263

306

683

20

112

0.00 0 0.00 0 0.00 0.000

0

0

0

0

0

81 10

8120
8140
81 50

8160

44,648 6,375 0 0.00 0 0.00 0 0.00 0 0.00

00 0

0

0

0

0

0

0

0

0

0

0

8220
8250

841 0

8420
851 0

8580

8614

8616

8750

8830

8840

Operating Supplies 0 o

SmallTools & Minor Equipmer 9,200 9,200

Dues, Memberships & Publica 0 0

Workshops&Conferences 0 o

Professional Services 0 0

Special Projects 40,046 40,046

Vehicle Maint. - Gen. Services 0 0

Vehicle Set-up 0 0

Aid to Other Public Agencies 0 o

Management Services lnterde 754 754

lnformation Services 0 0

Total Materials and Services 5O,0OO 50,000 0

0

0

0

0

0

0

0

0

0

0

24,291

40,000

709

0

0

0

0

0

0

0

100 65,000

0 0 0

8944 Vehicles

8948 Computers and Attachments

Total Capital OutlaY 000

44,748 6,375 65,000 0.00 Total Department Expenses 50,099 i40 5!,099 i.09- 0 0'00

6s,000

53,462 49,472 65,000 Total Revenues

53,462

0

49,472

0

50,000 50,000

00

Revenues

6221 Federal Pmts in Lieu of Tax (T

6990 Miscellaneous

(8,714) (43

5o,ooo 50,000 0

Net Cost of Program

Expenditures less Revenue

4







POLK COUNTY
PROGRAM SUMMARY

FUNI)

100 General Fund

DEPARTMENT DIVISION
310 Plannine310 Community Development

Program Description:

The Planning Division provides
receives and processes land use

planning to fulfill State and local needs and requirements. It

Prosram Goals or Obiectives:

To provide courteous, timely and professional service to the citizens of Polk County through:

Planning activities to provide for managed growth in unincorporated Polk County through broad based

citizen input and support;

Coordination with cities to provide an overall growth plan for unincorporated and incorporated areas.

Provision of accurate and updated information about land use regulations in order for citizens to make

informed permit and use decisions.

Processing of applications for permits to assure compliance with public health and safety standards and to
meet needi of applicants within County's resource and regulatory parameters.

Support of efforts to provide adequate
and other utilities and services.

infrastructure for growth including transportation, water, wastewater

Descrintive Statistics :
Indicator Actual

20-21
Actual
2r-22

Actual

22-23

Projected

23-24

Proposed

24-25

Variance l0 3 4 4 4

Comprehensive Plan Amendment 0 0 2 2 I
Conditional Use t9 10 t6 28 25

Aooeals 0 0 I 4 I

Forest Dwellings 9 J 2 4 J

Farm Dwellings 5 8 5 5 4

Land Division 6 8 10 6 7

leeislative Amendment 0 I 2 z 2

Lot Line Adiustments 39 34 43 31 27

Land Use Determinations 50 77 72 55 60

Reolacement Dwellines l8 21 1l 24 l8
ZoneChange 0 0 2 3 I

TOTALS 156 165 170 168 153
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FY 2't-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num.

Polk County
Proposed Budget

FiscalYear 2024-25

Beginning July 1,2024
Expenditures

Description

FY24-25 FY24-25

Requested FTE Proposed FTE

FY 24-25

Approved FTE

00 General

0

0 Planning

0

94,183
85,810
70,698

838

12,401

32,329
92,660
91,254
74,655
4,623
10,877

0

104,000

88,000
74,000

1,000

7,500

263,930

73,851

0
19,142

56,963
1,308

264

415,458 458,741 479,085 4.55

1,240
(56e)

2,756
1,611

2,302
2,527

3,478
13

20

42
0

59,589
0

808

52,636
1,600

16,647

76 146

8140 lnsurance

8150 Unemployment

8160 Workers Compensation lnsurance

Total Personal Services

Expenditures
Clerical/Admin. Specialist

Professional/Techn ical

ManagemenUSupervisory

Department Head

Temporary/Part-Time

Overtime

Total Salaries

PERS-Retirement

PERS - Assessment

Social Security/Medicare

Office Supplies

Operating Supplies

Small Tools & Minor Equipment

Advertising and Printing

Photocopying

Postage

Telephone

Dues, Memberships & Publicatns

Workshops and Conferences

Transportation

Professional Services

Contract Services

Special Projects

Bank Charges

Rent lnterdepartmental

lnsurance lnterdepartmental

Management Services lnterdept.

lnformation Services lnterdept

Total Materials and Services

Computers and Attachments

Total Capital Outlay

Total Department Expenses

0.00

3.00

1 .10

0.45

801 0

8030

8040

8050

8080

8090

0

191 ,378
102,780
78,000
15,000
7,500

0.00

3.00

1.10

0.45

0

191 ,378
't02,780

78,000

10,000

7,500

0.00

3.00

1.10

0.45

306,398
68,143

0
22,855
59,635

1,389

321

274,500 4.55

80,978
6,863

20,999
93,275

1,373
1,097

394,658 4.55

116,424
9,866

30,1 91

93,275
1,973
1,578

389,658 4.55

114,949
9,741

29,809
93,275

1,948
1,558

0

0

0

0
0
0

(1)

0.00

947

0

3,1 31

843
2,100
2,125

3,339
65

605
0

0

10,075
0

880

50,025
1,550

17,784
70,461

163,930

0

81 10

81 15

8120

8210

8220

8250

831 0

8320

8330

8340

8410

8420

8430

851 0

8540

8580

8740

8810

8820

8830

8840

8948

1,400

500
200

2,000
2,800
3,1 00

3,500
350

1,800

400

0

72,000
0

1,350

55,330
't,750

18,579
76,127

647,967 4.55 640,939 4.55 0 0.00

1,400 1,400

500 500

200 200
2,200 2,200

2,800 2,800

3,500 3,500

3,500 3,500

350 350

1,800 1,800

400 400

00
40,000 35,000

00
1,400 1,400

61,251 61,251

2,000 2,000

20,97',t 20,971

87,256 82,256

000
220,846 241,',186

00
0 0 0 0 0 0

579,388 587 720,271 4.5s 877,495 4.55 860,467 4.55 0 0.00

0

0

103,000

0

3,381

143,508
0

675

0

0

120,000
0

2,800
148,000

0

650

61 10

61 30

6170

61 40

6200

6300

631 0

6990

0

0
't30,000

0

2,000
134,000

0

0

0

0

130,000
0

2,000
134,000

0

0

0

0

120,000

0

4,890
139,697

0

17,763

Revenues

Federal Awards

State Operating Grants

lntergovernmental Local Govt.

State Shared Revenues

Permits and Licenses

Charges for Services

Charges for Services-Rentals

Miscellaneous

Total Revenues250,564 282,350 271,450

,237) 448,821 Expenditures less Revenue 611,495 594,467
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POLK COUNTY
PROGRAM SUMMARY

DTVISIONDEPARTMEI{TFTJND

590 ENVIRONMENTAL
HEALTH

IOO GENERAL FUND 3 10 COMMUNITY DEVELOPMENT

Program Description:

The Environmental Health Division administers the on-site sewage disposal rules of the Department of
Environmental Quality, conducts site evaluations, issues construction permits, inspects system installations,

and inspects existing systems. The Division also reviews plans and administers licensing and investigation

of: food service facilities, swimming pools, and tourist facilities. It administers the Polk County Solid

Waste Collection and Disposal Ordinance and administers Safe Drinking Water Rules.

Program Goals or Objectives:

To provide courteous, timely and professional service to the citizens through the administration of public health practices:

I . Proper installation and use of on-site wastewater systems;

2. Inspection and licensing of facilities and training of owners, managers and employees of restaurants, tourist

accommodations and swimming pools;

3. Consultation and inspection of care facilities as requested;

4. Monitoring and technical assistance to help assure delivery of safe drinking water for customers of public water systems;

5. Intervention to stop spread of communicable and non-communicable disease through the community;

6. Coordinate activities of solid waste collectors to encourage recycling and safe disposal of household hazardous wastes.

NOTE: Licensing and permitting programs are supported by fees; however, other components are not fee supported. These

include rabies, nuisance complaints; food or water bome disease investigation, vector control.

Descriptive Statistics:

Indicator Actual
20-21

Actual
2t-22

Actual
22-23

Projected

23-24

Proposed

24-25

FEE SUPPORTED

On-site sewage applications 183 176 130 130 128

Food Service Facilities 262 280 312 318 319

Licensed Facility Inspections 475 s32 6s7 740 751

Swimming Pools 34 39 38 38 38

Tourist Accommodations l9 t9 l8 l8 l9

Food Handler Training (Onsite / Online) 2/1258 0/1638 711783 2/1700 211780

NON-FEE SUPPORTED

Complaints l8 t4 JJ 20 20

Vector / Epidemiology 5 2 2 -l 2

Emergency Response Exercise/Actual 2 0 I I I
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Acct.

FTE Num. Description

FY24-25 FY24-25

Requested FTE Proposed FTE

FY 24-25

Approved FTEAdopted

0 Community Development

00 General

Environmental Health

0 0 00.00
30,671 47,176 46,000 '1.00

59,113 34,308 60,000 0.95

23,566 24,885 24,165 0.15

1,275 ',12,764 30,000

9,873 1 ,854 10,000

124,458 120,987 170,',165 2.10

33,014 31,830 48,497

0 0 4,254
9,458 9,630 13,01 8

12,617 6,722 40,950
632 628 851

500 608 1,361

Expenditures
Clerical/Admin. Specialist

Professional/Tech n ical

ManagemenUSupervisory

Department Head

Temporary/Part-Time

Overtime

Total Salaries

PERS-Retirement

PERS - Assessment

Social Security/Medicare

8140 lnsurance

0.00

1.00

1.05

0.t5

0

49,152

76,888
26,000
12,500
5,000

0.00

1.00

1.05

0.1 5

801 0

8030

8040

8050

8080

8090

81 10

8115
8120

0

49,152
76,888

26,000
15,000

7,500
174,540 2.20

49,744
4,364

13,352
42,900

873

1,396

169,540 2.20

48,319
4,239

12,970
42,900

848
1,356

0

0

0

0

0

0

0

0.00

180,719

753

260

0

860

943

485
616

2,220
553

139

6,331

1,531

8,425
0

1,979

37,519
2,000

11,856

14,497

70,405

98l
303

140

677

446

602
830

1,852

502
372

6,7'19

1,110

8,709

0

1,991

39,492
2,100

12,285
15,968

2.10 287,169

850

350

150

800
1,000

650
1,000

3,000
675

1,750
8,400
3,000

15,000
10,000
3,200

45,938
2,500

11,643

20,822

2.20 280,',171

850

350

150

800
1,000

650
1,000

3,000
675

1,750
8,400
3,000

15,000
10,000
3,200

4s,938
2,500

't'1.643

2.20 0 0.00

95,079 111,636

00

Unemployment

Workers Compensation lnsurance

Total Personal Services

Office Supplies

Operating Supplies

Software & Maintenance

Small Tools & Minor Equip.

Advertising and Printing

Photocopying

Postage

Telephone

Dues, Memberships & Publicatns

Workshops and Conferences

Transportation

Professional Services

Contract Services

Contracts - Other Public Agencies

Bank Charges

Rent lnterdepartmental

lnsurance lnterdepartmental

Management Services lnterdept.

lnformation Services lnterdept

Total Materials & Services

Computers and Attachments

Total Capital Outlay

Total Department Expenses

279,096

850

350

0

1,800

525
625
900

2,800
2,000
2,350

8,000
2,000

12,000
0

3,200
4'l ,497

2,400
13,132
17.207

81 50

81 60

8210

8220

8240

8250

831 0

8320

8330

8340

841 0

8420

8430

851 0

8540

8550

8740

881 0

8820

8830

8840

8948

90,957

0

0

00

20 822
130,728

0

0 0 0 0 0

271,686 265,484 390,732 2j0 417,897 2.20 410,899 2.20 0 0.00

71,163

5,887
4,818

0

230,305
13,936

0

0

84,124
2,924
8,771

0

247,437
18,375

0

0

75,000
7,000
4,500

0

268,000
16,000

0

0

326,109 361,631 370,500

Revenues

Franchise Tax

Federal Awards

State Operating Grants

lntergovernmental Local Govt.

Permits and Licenses

Charges for Services

Fines & Forfeitures

Miscellaneous

Total Revenues

6050

61 '10

6130

6170

6200

6300

bbUU

6990

100,000
7,500

5,000
0

245,000
20,000

0

0

100,000
7,500
5,000

0

245,000
20,000

0

0

377,500 0

54,423 96,147 (20,232) Expenditures less Revenue

377,500

(33,3ee)
Net !;ost oT Program
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POLK COTINTY
PROGRAM SUMMARY

FT]l\D DEPARTMENT DIVISION
l) slt,l''.

f p0 CENER:+L FLIND 3 1 O COMMUNITY DEVELOPMENT 320 BUILDING INSPECTION

Program Description:

This proeram is conducted through a contract with the State of Oregon. The Building Inspection Division is

responsible for enforcing building, plumbing, mechanical, manufactured dwelling, electrical, RV and

manufactured dwelling parks, and fire/life/safety plan reviews and codes in the unincorporated area of Polk

County, the City of Falls City, and electrical inspections in the cities of Independence and Dallas; and, RV

park plan reviews for the City of Dallas.

Program Goals or Objectives:

To provide courteous, timely and professional service to the citizens through the administration of building

construction safety codes through:

1.

2.

Consultation and review of construction plans to ensure health and safety concerns are met.

Inspection of construction and installations to assure health and safety standards are met.

Inform and train contractors about code changes and interpretations.

Descriptive Statistics :

Indicator Actual
20-21

Actual
2t-22

Actual
22-23

Projected

23-24

Proposed

24-25

Permits issued 721 809 673 6s0 620

Electrical Permits r 191 tzl3 1191 990 980
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

0 Building lnspection Fund (Fund)

(Divn)

0

Building lnspection

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Acct.

Num.

FY 24-25

Requ6sted

FY 24-25 FY 24-25

FTE Approved FTEFTE Description

res
Clerical/Admin. Specialist
Professional/Technical
ManagemenVSupervisory
Department Head
Temporary/Part{ime
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies

Software & Maintenance
Small Tools & Minor Equip.
Advertising & Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Contracts- Other Public Agency
Special Projects
Bank Charges
Misc. Department Expenses
Rent lnterdepartmental
lnsurance lnterdepartmental
Management Services lnterdept.
lnformation Services lnterdept.

Total Materials and Services

Vehicles
Computers and Attachments
Total Capital Outlay

Transfer to General Fund

Total Transfer

651,712 5.05 651,713 5.05

FTE

58,886

93,423

161,379

39,277

2,014
8,794

78,173
73,880

197,228

41,475

11,200

8,438

88,000
153,000

145,000

42,OOO

1,500

10,000

2,OO

2.OO

1.80

0.25

801 0
8030
8040
8050
8080
8090

2.OO

1.00

1.80

o.25

94,839

73,056

165,528

44,000

1,500

1 0,000

94,839
73,056

165,528

44,000

1,500

10,000

2.O0

1.00

1.80

0.25

363,773

94,914
0

26,944
81,577

1,824
2,179

571,211

779

779

0

523
294
485

146

3,282
2,324

698

18,843
0

7,395
0

0

18,049

37,519

6,400
21,469
38,724

640,085

1,030

869

U

2,986
85

602
142

2,830
2,172

640

16,518
0

6,545
0

0

14,879

0

39,492
6,500

23,230
44,988

81 10
81 15

8120
81 40
81 50
81 60

821 0

8220

8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0
8540
8550
8560
8740
8790
881 0
8820
8830
8840

8944
8948

410,394
95,758

0

30,921

98,489

2,052
2,471

439,500
129,653

10,988
33,622

124,025
2,198
3,5'15

6.05 388,923
114,732

9,723
29,753

1 03,525
1,945
3,11'l

5.05 388,923
114,732

9,723
29,753

103,525
1,945
3,1 10

5.05 0.000
0

0

0

0

0
(1)

743,501 6.05

750

1,500

300

1,250
1,000

600
500

3,500
2,500
2,500

1 8,500
500

12,0O0
0

19,528

20,000

41,497

6,800

24,705
48,569

1 0.00

750

1,000

300

1,200
500

700

500

3,500

2,500

2,500

19,000
500

28,000
80,000
10,000

20,000

0

4s,938

7,000

30,722

53,245

750

1,000

300

1,200
500

700

500

3,500
2,500
2,500

19,000
500

28,000
80,000
10,000

20,000
n

45,938
7,000

30,722

53,245

307,50863,70957

0

0
0

0
0

0
0

0

n

00

0

0

0

206,499

45,000
0005

,855

0
0

307,855

25 000

50,000

0

0

0 0 0 025,000

200.000 9990 Contingency
Total Contingency0 0 200,000

753,920 803,593 1,200,000 6.05 Total Department Expenses

0 65,433 65,432

65,433 65,432

1,025,000 5.05 1,025,000 5.05 1 0.00

132,802
896,784

0

4

275,670
771,969

n

4

215,000
810,000

0
0

215,000
810,000

0
0

275
925

000
000

0
0

6000
6200
6300
6990

Revenues
Beginning Balance
Permits & Licenses
Charges for Services
Miscellaneous
Total Revenues

0
0

1 643 1 1 01

(275,670) (244,050) O Expenditures less Reverlle (0) 1E-- I
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POLK COUNTY
PROGRAM SUMMARY

F'T]NI) DEPARTMENT DIVISION

280 ECONOMIC
DEVELOPMENT

3 1 O COMMLTNITY DEVELOPMENT 330 ECONOMIC
DEVELOPMENT

Program Description:

The Economic Development program provides a point of contact at the county to help coordinate economic

development activities of agencies and local governments serving the County

Program Goals or Objectives:

To reduce duplication and coordinate economic development activities with other agencies, cities, the

Confederated Tribes of the Grand Ronde, Chambers of Commerce and water and waste-water systems. The

program also provides oversight of the video lottery funds sent to the county from the State program.

Descriptive Statistics :

Indicator Actual
20-21

Actual
2l-22

Actual
22-23

Projected

23-24

Proposed

24-25

Projects Funded NA NA NA NA NA

Grants Obtained 0 0 0 0 0
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Polk Gounty
Proposed Budget

FiscalYear 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num. Description

FY24-25 FY24-25

Requested FTE Proposed FTE

FY 24-25

Approved FTE

Economic Development

Economic Development

0 Community Development

0

15,71'.!

0

924

0

16,590

0

1,236

0

16,250
0

500

0.00

0.10

8030

8050

8080

8090

81 10

81 15

8120

81 40

81 50

0

17,275

0

500

0

17,275
0

500

Expenditures
Professional/Technical

Department Head

Temporary/Part-time

Overtime

Total Salaries

PERS-Retirement

PERS - Assessment

Social Security/Medicare

lnsurance

Unemployment

0.00

0.10

0.00

0.10

16,635

5,491

0

1,139

378
81

't7

17,826
5,875

0
1,239

378
87

17

16,750
4,941

419
1,281
1,950

84
68

0.10 17,775

5,244
444

1,360
1,950

89
72

0.10 17,775
5,244

444
1,360
1,950

89
72

0.10 0.00

8160 Workers Compensation lnsurance

0

0

0

0
0

0

0

23,74'l

0

0

0

0

0

74

6,830
0

103,000
12,000

648,963
68,729

677,363
0

1,000

8,684
1,936

25,422

0

0

0

0

0

0

9,266
961

120,000
0

844,045
79,556

0

0

1,200
11,877

2,061

26,933 0.10 26,933

100

500
250

50
1,000

200
60,000

500
130,000
25,000

227,858
100,000

0

250,000
1,600

23,767
2,242

0 0.0025,493 o.1o Total Personal Services 0.10

1,058,966 1,174,507

00
0 700,000

0 0 700,000

1,552,320 1,094,388 1,900,000 o.1o

Office Supplies

Small Tools & Minor Equipment

Advertising & Printing

Photocopying

Postage

Telephone

Dues, Memberships & Publicatns

Workshops and Conferences

Professional Services - Planning

Contract Services

Special Projects

Participation\Public Agencies

Sub-grants

lnfastructure Reserve

lnsurance lnterdepartmental

Management Services lnterdept.

lnformation Services lnterdept

Total Materials and Services

8920 Buildings

8930 lmprovements Other than Bldgs.

Total Capital Outlay 700,000 700,000

TotalDepartmentExpenses 1,550,000 o.1o 1,550,000 0.10

100

500

250

50

1,000

200

45,000
500

120,000
0

550,000
92,049

100,000
250,000

1,500

11,355

2,003

8210

8250

831 0

8320

8330

8340

841 0

8420

851 0

8540

8580

8750

8755

8760

8820

8830

8840

100

500

250
50

1,000

200

60,000
500

130,000
25,000

227,858
100,000

0

250,000
1,600

23,767
2,242

528,5791,

0

0

823,067

0

700,000

823,067

0

700,000

0

0

0

0 0.00

1,093,752
1,680,000

21,290
348,711

0

0

1,591,433
0

0

455,445
0

17,500

850,000
700,000

0

350,000
0

0

500,000
700,000

0

350,000
0

0

500,000
700,000

0

350,000
0

0

3,143,753 2,064,378 1,900,000

Revenues

Beginning Balance

Federal Awards

State Operating Grants

State Shared Revenues

Non-Governmental Grants

Miscellaneous

Total Revenues

6000

61 10

61 30

61 40

61 80

6990

,550,000 ,550,000 0

1,591 ,433 969,990 (0)
Net Cost of Program

Expenditures less Revenue 0
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'['ina Kotek, (krvernor

Polk County Budget Committee

Joel Plahn, District 22 W atermaster

Water Resources Department
Watermaster District No. 22

725 Summer St NE, Suite A
Salem, OR 97301

(s03) 508-2394

regon

March 1,2024

FROM

TO

RE FY 2024-2025 Assistant Watermaster Budget Request - Rickreall Creek and

Luckiamute River

The District22Watermaster budget request for the upcoming fiscal year is $5,000. This funding
is part of the State and County cooperative funding effort to protect and manage the water resources

in Polk County. The following information details the services provided by this office and

provides some background about the responsibilities of the Watermaster's office.

District 22 has one Watermaster and covers the majority of Polk, Benton and Yamhill County.

District 22 contains 6,736 water rights with a total of 9,120 points of diversion. There are 56 dams

located in Polk County that require inspection every one, three or six years depending on the dam's

hazardrating. The purpose of these inspections is to evaluate the general condition of the structure

to help assure that it is being operated and maintained in a responsible manner for the protection

of downstream life and property.

This office assists the general public and the real estate community in their need for essential and

accurate information about water rights and wells during property transactions. It is also

responsible for inspecting well construction and abandonment, monitoring in-stream water rights

and stream flows, distributing water to assure that it is used in accordance with existing water
rights, conducting dam safety inspections, and regulating illegal uses of water. This office also

provides technical assistance to Watershed Councils, municipalities, the agricultural community,
the Soil and Water Conservation District, Polk County Planning Department, and other

organizations.

This funding will allow me to utilize the temporary assistant for my district in Polk County. It is
extremely beneficial to have an assistant during the spring and summer months because they help

provide better services to the County in many ways, including providing more prompt and

thorough service during the extremely busy time of the year. Prompt response to information
requests is a high priority for this office. It is very important to be able to respond to complaints

during times of regulation because the situation can change or worsen if too much time elapses

before a site visit can be made.

Rickreall Creek is a priority stream for flow restoration and improving fish habitat. Rickreall
Creek, including tributaries, has a total of 367 water rights with 467 points of diversion. The

Luckiamute River, including tributaries, has a total of 771 water rights with 1,159 points of

9



diversion. Like most years, hundreds of staff hours are spent measuring and regulating streams

within the Luckiamute River Basin and Rickreall Creek.

The Department has received multiple inquiries regarding ground water use in Polk County over

the past year. We continue to investigate complaints and are actively looking at ways to address

groundwater concerns within the County.

Your support of the District 22 Watermaster's office would be greatly appreciated. In the

upcoming year I hope to hire an Assistant Watermaster to assist in carrying out all of the duties

and activities described above. The table below describes water right data per county within
District 22.Please contact me at 503-508-2394 if you would like more detailed information on the

District's duties, activities, or responsibilities.

County
Total Water
Riehts

Total Irrigation Water
Riehts Irrigation Acres

Benton r,366 944 80,044

Polk 2.426 1 ,324 66,200

Yamhill 2,944 r,877 84,596

Sincerely

Joel Plahn
District 22 Watermaster

10



      An Equal Opportunity Provider and Employer 

Date: March 22, 2024 

Polk County Board of Commissioners 
C/O Todd Whitaker  
850 Main Street 
Dallas, Or 97338 

Subject:  FY 2024-2025 Wildlife Services Budget Request 

Dear Commissioners, 

USDA-APHIS-Wildlife Services Oregon (WS-Oregon) appreciates the support of Polk 
County and the opportunity to provide services for individuals within the county. WS-
Oregon is also grateful for the collective support of the Association of Oregon Counties 
(AOC), state agencies, cooperators, and other partners who support our services as we 
prepare for the new fiscal year.    

Per your request, our proposed estimated budget request for the county (see attachment) for 
July 1, 2024 – June 30, 2025, is $19,233.00. The attached budget sheet identifies our estimate 
of the amount of state and federal funds we anticipate being available in July to offset the 
costs to the county for the new budget year. This amount of funding is based upon the 
funding WS-Oregon receives from Oregon Department of Fish and Wildlife (ODFW) and 
Oregon Department of Agriculture, through the Governor’s Budget, and anticipated federal 
funds. The equitable distribution of the state and federal funds (“Shares”) to participating 
counties is proportional to the amount of funding provided by each county from the prior 
year. The increase in the agreement cost is due to increased operational and employee 
expenses including a COLA increase for federal employees and no anticipated increase in 
federal or state funding.  

WS-Oregon responds to diverse wildlife damage management requests across Polk County. 
Our Specialist, Landon Schacht, routinely addresses livestock damage from cougars, coyotes, 
and bears. We provide support for urban residents dealing with coyote conflicts that could 
threaten pets or people. We work closely with Polk County Road Department to address 
flooding and road damage threats from aquatic mammals. ODFW, Polk County Sheriff’s 
Office, and city police departments rely on us to handle the service requests they receive 
involving wildlife. Across the state, WS-Oregon assists with resolving conflicts from a wide 
range of species to protect agriculture, property, human safety, and natural resources.  

Thank you for the continued support of the USDA-APHIS-Wildlife Services program. WS-
Oregon looks forward to continuing our collaborative relationship to provide public service. 

United States 
Department of 
Agriculture 

Wildlife Services 

6035 NE 78th Ct. 
Suite 100 
Portland, OR 97218 
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      An Equal Opportunity Provider and Employer 

We request a commitment or letter of intent by June 15th, 2024, to ensure we can continue 
services beyond June 30th, 2024.  Should you have any questions please contact the Oregon State 
Director Kevin Christensen at (503) 820-2751 or myself at (541) 221-7582.    

Sincerely, 

Brian Thomas 
NW District Supervisor 

Attachments: Financial Plan Polk County 

CC: Branden Pursinger, AOC Legislative Manager 
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      An Equal Opportunity Provider and Employer 

FINANCIAL PLAN 
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July 1, 2024
     to       
June 30, 2025

Cost to 
Cooperator

Estimated Cost 
Share            

(Federal and State)

Full Cost

8,849.14$           6,211.21$              15,060.35$          
-$  -$  -$  

1,096.88$           332.15$  1,429.03$            
4,173.65$           99.65$  4,273.29$            
1,006.56$           -$  1,006.56$            

-$  -$  -$  

15,126.23$         6,643.00$              21,769.23$          

Pooled Job Costs 11.00% 1,663.89$           1,663.89$            
Indirect Costs 16.15% 2,442.89$           2,442.89$            
Aviation Flat Rate Collection -$  -$  

Agreement Total 19,233.00$         6,643.00$              25,876.00$          

Vehicles

FINANCIAL PLAN
For the disbursement of funds from

POLK COUNTY  
to

USDA APHIS Wildlife Services
for

1/0/1900
from

Cost Element 

Personnel Compensation
Travel

Other Services
Supplies and Materials
Equipment

Subtotal (Direct Charges)

The distribution of the budget from this Financial Plan may vary as necessary to accomplish the purpose 
of this agreement, but may not exceed: $19,233.00. The Cost Share amount is  $6,643.00.  This is an 

estimate based on available State and Federal funding and may be adjusted accordingly. 
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DTYISION

3OO HOUSEHOLD
HAZARDOUS WASTE

3 10 COMMUNITY DEVELOPMENT 595 HOUSEHOLD HAZARDOUS
WASTE

Program Description:

The HouseholdHazardous Waste (HHW) program provides for a locally funded program to provide a method of
safely disposing of waste that could create a public health and safety hazard if products are not safely used or

disposed of. The program will also have a public education component.

Program Goals or Objectives:

To provide safe disposal options for household hazardous waste. This provides for HHW events and a facility
that is open one weekday per week and one weekend day per month for drop off in Marion County. Due to

COVID-I9 precautions, only the facility has been collecting household hazardous waste.

Descriptive
Statistics:

Indicator Actual
20-2t

Actual
2l-22

Actual
22-23

Projected

23-24

Proposed

24-25

Events Conducted 0 0 0 0 0

Households served 749 639 530 490 550

Pounds Collected

HHW lLatexPaint

NA NA NA NA NA
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Polk County
Proposed Budget

Fiscaf Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num.

FY 24-25 FY 24-25

FTE Proposed FTE

FY 24-25

ApprovedDescription Requested FTE

Household Hazardous Waste

Household Hazardous Waste

0

6,1 32

7,855

0

1,459

0

0

8,295

0

6'16

0

7,500

8,1 00

0
't.000

0.00

0.15

0.05

0

3,690

8,1 00

0

1,000

0.00

0.05

0.05

8,91 1

5,048

0

1,104

1,553

76

82

801 0

8040

8050

8080

8090

81 10

81 15

8120

'12,790

3,645

320
978

1,950

64

102

0,10 0.0016,600 o.2o

4,731
415

1,270

3,900

83

133

Expenditures
Clerical/Admin. Specialist

ManagemenVSupervisory

Department Head

Temporary/Part-Time

Overtime

Total Salaries

PERS-Retirement

PERS - Assessment

Social Security/Medicare

'|-2,790 o.1o

3,645

320
978

1,950

64

102

0.00

0.05

0.05

0

3,690

8,1 00

0

1,000

15,446

5,048

0

1j04
1,553

76

82

23,309 '16,774 27,132 o.2o

8140 lnsurance

8150 Unemployment

8160 Workers Compensation lnsurance

Total Personal Services 19,850 0.10 19,850 0.10

0

0

0

0

0

0

0

0 0.00

1,926

0

0

0

0

0

0

0

0

0

0

0

34,632
0

0

550

1,855

0

0

0

0

0

0

0

0

0

500

0

97,293

0

0

600

1,757

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

500

0

70,184
0

0

600

1,584

0

334

0

26,156

0

0

500

8210

8220

8250

8310

8320

8330

841 0

8420

8430

851 0

8540

861 0

8750

8820

8830

8840

8942 Machinery

8944 Vehicles

Office Supplies

Operating Supplies

Small Tools & Minor Equip.

Advertising and Printing

Photocopying

Postage

Dues, Memberships & Publication

Workshops and Conferences

Transportation

Professional Services

Contract Services

Repairs & Maintenance

Participation/Public Agencies

lnsurance lnterdepartmental

Management Services lnterdept.

lnformation Services lnterdept

Total Materials & Services

s7

1,757

0

0

0

0

0

0

0

0

500

0

293
0

0

600

0

28,916 37,037 72,868 100,1 50 100,150 0

0

0
0

0

0

0

0

0

0

0

0

0

52,225 53,81{ 100,000 o.2o

Total Capital Outlay

Total Department Expenses 120,000 0.10 120,000 0.10

0 0 0 0 0 0

0 o.oo

23,808

48,229

0

19,812

73,503

0

45,000

55,000

0

50,000

70,000

0

50,000

70,000

0

72,037 93,315 100,000

Revenues

6000 Beginning Fund Balance

6050 Franchise Tax

6990 Miscellaneous

Total Revenues 120,000 120,000

0

0

Net Cost of Program

Expenditures less Revenue19,812 39,504 0 0 0
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvtstoN

INSURANCE GENERAL SERVICES INSURANCE

Program Description:

The lnsurance Fund includes unemployment, worker's compensation, long-term disability,

COBRA/retiree health insurance, property, liability, lnland Marine insurance, boiler insurance,

earthquake insurance. Each year the County examines the cost benefit of self-insurance for

liability versus purchasing insurance. All of the insurances continue to be purchased through

ccts.

Program Goals or Obiectives:

1. The program was developed to give the County the flexibility when purchasing insurance.

2. The program is managed by the Administrative Officer and minor claims are handled in-

house by Management Services or County Counsel, with larger claims being handled by

County Counsel or being passed on to the insurance company.

Desc ri ptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Premiums (Property/Liabi lity) $755,175 $813,235 $753,980 $850,000

WCI Experience Rating 87 84 87 85

WCI Premium (net) $103,194 $103,892 $100,000 $150,000

Unemployment $59,831 $0 $50,000 $25,000
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Polk County

Proposed Budget
Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.FTE Description

FY 24-25

Requested FTE

FY 24-25

Proposed FTE

FY 24-25

Approved FTE

lnsurance

lnsurance

0 General Services

0

50,702

1,307

0

53,891

1,373

0

56,000

0

0.00 8010

0.35 8050

8090

0

57,500

0

0

57,500

0

0.35

71,222 75,671 80,420 0.35

Clerical/Admin. Specialist

Department Head

Overtime

Total Salaries
PERS-Retirement

PERS - Assessment

Social Security/Medicare

lnsurance

Unemployment

Workers Compensation lnt

Total Personal Services
Expenditures

Operating Supplies

Small Tools & Minor Equip.

lnsurance

Settlements

Dues, Memberships & Publicatior

Workshops & Conferences

Professional Services

Settlements

Special Projects

Repairs and Maintenance

Workers Compensation lnsuranc(

Health lnsurance Premiums

Unemployment Claims

Total Materials and Services

Furnitures and Fixtures

Total Capital Outlay

Fund Operating Contingency

Total Contingency

Total Department Expenses

0.00

0.35

0.00

0.35

52,009

9,329

0

3,859

5,718

256

51

55,264

10,019

0

4,122

5,850

272

144

56,000

I 1,000

1,400

4,284

7,350

280

106

57,500

11,413

1,438

4,399

7,350

288

109

0.35 57,500

11,413

1,438

4,399

7,350

288

109

0 0.000.35

81 10

81 15

8120
8140

81 50

8160

4,400)

0

0

0

0

0

0

754

755,175

0

0

0

0

0

0

1,232

103,194
86,387
59,831

0

1,125

813,235

0

0

0

0

228
8,720

0

103,892
82,667

0

500
3,600

753,980

10,000

0

0

0
0
0

1,500

100,000
100,000
50,000

8220

8250

8360

8370

841 0

8420

851 0

8370

8580

861 0

8870

8875

8880

100

2,500

850,000

10,000

0

0

0

0

0

1,905
150,000
80,000
25,000

100

2,500

850,000

10,000

0

0

0

0

0

1,905
150,000
80,000
25,000

82,495 0.35 82,495 0.35 (4,400) 0.00

1,119,505

0

1,119,505

0

0

0 0 0

'1,202,000 0.35 1,202,000 0.35 (4,400) 0.00

I,006,573

0

0

100,000

0 0 100,000

1,077,795 1,085,538 1,200,000 0.35

1,009,867

0

1,019,580

0

0

0

0

0

0

0

8946

9990

0

0

0

0

285,084
780,563

0

126,668
0

0

114,520
749,181

0

0

0

100,000 300,000

6000

6300

6600

6750

6990
7910

1,192,315 963,701 1,200,000

Revenues

Beginning Fund Balance

Charges for Services

Fines & Forfeitures

Settlements

Miscellaneous

Transfer from the General Fund

Total Revenues 1,202,000 1,202,000

0

900,000 1

0

000
0

0

0

0

000
0

0

0

0

0
0

002,,002,

200,000200,000

0

0

Net Gost of Program

Expenditures less Revenue 0114,520 (121,837) (4,400)
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DMSION

COUNTY SCHOOL

Program Description:

This Fund receives Utility Franchise tax in lieu and State Timber receipts. Currently, the
County is utilizing State Timber receipts to maintain resource roads. As a result, the only
monies being deposited into this fund are franchise taxes.

Program Goals or Obiectives:

Pass through of state revenue receipts or taxes collected by the county with minimum cost to

the county and the schools.

Descrlptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Utility Franchise Tax $156,438 $171,802 $174,000 $185,000
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Polk County
Proposed Budget

Fiscaf Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 2t-24

Adopted

Acct.

Num.FTE Description

FY24-25 FY24-25 FY24-25

Requested FTE Proposed FTE Approved FTE

(Fund)

(Divn)

(Dept)

County School

97 County School

99

00
157,466 172,677 175

Expenditures
9100 SpecialPayments
9110 Apportionment to Schools

0

000

0

186,000

0
't86,000

157,466 172,677 175,000 Total Department Expensel 186,000 186,000 0

0

156,438
1,028

0

0

0

0

171,802
875

0

0

0

0

174,000
1,000

0

0

0

6000
6050
6120
6600
6800
791 0

0

185,000
1,000

0

0

0

0

185,000
1,000

0

0

0

Revenues
Beginning Fund Balance
Franchise Tax
Federal Payment in Lieu of T
Fines & Forfeitures
lnterest lncome
Transfer from General Fund

157,466'172,677 175,000 Total Revenues 186,000 186,000 0

0 0 0

Net Cost of Program
Expenditures less Revenue 0 00
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvlsloN

LAW LIBRARY LAW LIBMRY

Program Description:

Library of basic legal reference material designated for visiting attorneys and judges. lt is

also open to the general public after checking in with General Services. ORS Chapter 9
provides legislation to establish a law library and set a fee to be charged to each civil unit not

greater tnan +O percent of the filing fee. ln Polk County, the Library Fund was self-supporting

prior to FY 1993-94 and again became self-supporting in FY 1996-97 primarily due to a

changeover to purchasing computerized legal publications in lieu of purchasing books and

cutting overhead.

Program Goals or Obiectives:

Maintain an appropriate level of current legal reference materials.

Descriptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Publications $45,997 $37,327 $40,235 $40,687

State Operating Grants $57,382 $58,000 $58,000 $58,000
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Polk County
Proposed Budget

Fiscaf Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.FTE Description

FY 24-25

Requested FTE

FY 24-25 FY 24-25

Proposed FTE Approved FTE

Law Library

Law Library

(Fund)

(Divn)

Law

0

0

45,907
35,973

1,646

2,984

.l

0
0

41,436
37,865

1,451

3,357

0
0

40,235
39,788

1,624
3,353

8210
8250
8410
881 0
8830

8840

0

0

40,687
44,046

1,499

0
0

40,687
39,046

1,499

3,768

Expenditures

Office Supplies
SmallTools & Minor Equip.

Dues, Memberships & Publicatnt

Rent I nterdepartmental
Management Services lnterdePt.

lnformation Services lnterdePt.

Total Materials and Services 90,000 85,000

3 768

86,510 84,109 85,000

0 0 0 8948 Computers and Attachments

Total Capital Outlay

9805 Transfer to General Fund

Total Transfers

00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0

Total Department Expenses 90,000 95,000

00

86,510 85,000 0

(14,316)
57,382

0

47,500

4,056
57,362

0

25,000

2,000
58,000

0

25,000

6000
61 30
6300
791 0

2,000
58,000

0
30,000

2,000
58,000

0

90,566 86,418 85,000

Revenues
Beginning Fund Balance
State Operating Grants
Charges for Services
Transfer from General Fund

Total Revenues 0
25
85

Net Cost of Program
4,056 2,309 less Revenue

6



POLK COUNry
PROGRAM SUMMARY

FUND DEPARTMENT DtvtsloN

COURT SECURITY FUND

Program Description:

Incorporated into the 2002-03 budget, Court Security, was created through ORS 1.18 and

ORS 137.308. The Court Security Fund receives funds through Court fines (County
assessment portion). Monies are used to provide enhanced security in Courthouses and
courtrooms.

Program Goals or Obiectives:

To enhance security in courtrooms, court facilities and Courthouses. The County has made
safety improvements to all three courtrooms in the past three years.

Descriptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Proiected
24-25

Fines & Forfeitures $5,107 $4,931 $5,000 $5,000

State Operating Grants $15,609 $15,609 $14,000 $15,000
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

(Fund)

(Divn)

80 Court Security Fund

Court Security

Court

FY 2',t-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 21-25 FY 24-25

ProposodFTE Description Requested FTE

FY 21-25

FTE Approv€d FTE

0
0

0
0
0

0
0
0
0
0

0
0

0

0
0

0
0
0
0
0
0

0
0
0
0
0
0

0.00

801 0

8030
8040
8080
8090

81 10
8120
81 40
8'150
81 60

0.00 0.00 0.00

Expenditures
Clerical/Admin. Specialist
Professional/Tech nical
ManagemenVSupervisory
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Small Tools & Minor Equipment
Advertising & Printing
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
lnsurance lnterdepartmental
Management Services lnterdept.
lnformation Services lnterdept.

Total Materials and Services

Buildings
Computers and Attachments
Total Capital Outlay

0
0

0
0
0

0

0

0

0
0

0
0

0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0

0

0
0

0 0 0 0.00 0 0.00 0 0.00 0 0.00

0

0

0

0

0
0
0
0

8,896
0
0

1,696
15,000

0
0
0
0
0
0
0
0

3,1 90
0
0

1,854
15.000

0
200

0
0

500
0

1,000
5,000

96,452
0
0

1,848
15,000

8210
8220
8250
831 0
8420
8430
851 0
8540
8580
861 0
8820
8830
8840

8920
8948

0
200

0
0

500
0

1,000
5,000

98,800
0
0

2,000
15,000

0
200

0
0

500
0

1,000
5,000

103,800
0
0

2,000
15,000

0
0 0

0
0

1 20,000

25,000
0

122,500

25,000
0

127,500

25,000
0

25,592 20,044

0 0 25,000

25,592 20,044 145,000 0.00 Total Department Expenses

25,000 25,000 0

147,500 0.00 152,500 0.00 0 0.00

'125,680

0
15,609
5,107

640
0

147,036 14s,187 145,000

Revenues
Beginning Balance
Federal Awards
State Operating Grants
Fines & Forfeitures
lnterest lncome
Miscellaneous
Total Revenues

121 ,444
0

'15,609

4,931
3,203

0

125,000
0

14,000
5,000
1,000

0

125,000
0

15,000
5,000
2,500

0

130,000
0

15,000
5,000
2,500

0

6000

61 30
6600
6800
6990

147 152 0

Net Gost of Program

21,444\ (125,143) less Revenue
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvlsloN

DOMESTIC MEDIATION
FUND

Program Description:

lncorporated into the 2002-03 budget, Domestic Mediation, was created through ORS

107/55 - ORS 107.785. The Domestic Mediation Fund receives funds through Court
Records. Monies are used to provide mediation services in child custody and visitation

disputes. Polk County manages the personalservices contracts with the providers.

Program Goals or Obiectives:

Desc ri ptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Proiected
24-25

State Operating Grants $37,467 $37,467 $38,000 $38,000
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Domestic Mediation Fund

Domestic Mediation

Domestic Mediation

(Fund)

(Divn)

Polk Gounty
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Oescription

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTE FTENumFTE

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

0
0

0
0
0

0
0
0

0
0

0
0

0

0
0

0.00

801 0
8030
8040
8080
8090

81 10
8120
81 40
8150
81 60

0.00 0.00 0.00

Expenditures
Clerical/Admin. Specialist
Professlon a l/Tech n ical
ManagemenUSupervisory
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

0
0

0
0
0

0

0

0
0
0

0
0

0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

150
0
0
0

60,759
0

47
0
0
0

752
0
0
0
0

853
0

0 0 0 0.00 0 0.00 0 0.00 0 0.00

51

0
0
0

37,080
0
0
0
0

1,641
0

150
0
0
0

55,370
0

500
0
0

't,980

0

8210
8220
8420
8430
851 0
8540
8580
861 0
8820
8830
8840

8948

150
0
0
0

60,759
0

500
0
0

1,591
0

38,772 31,652 58,000 0.00

Office Supplies
Operating Supplies
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
I nsurance lnterdepartmental
Management Services lnterdePt.
lnformation Services lnterdePt.

Total Materials and Services

Computers and Attachments
Total Capital Outlay

Total Department Expenses 63,000 0.00 63.000 0.00

29

500
0

0
1,591

0

38,772

0

31,652

0

58,000 63,000 63,000

00

0

0

0 0 0 0 0 0

0 0.00

'17,060

37,467
0
0

15,755
37,467

0
0

15,000
38,000

0
s,000

6000
61 30
6600
791 0

20,000
38,000

0
5,000

20,000
38,000

0
5 000

Revenues
Beginning Balance
State Operating Grants
Fines & Forfeitures
Transfer from General Fund

Total Revenues58,000 0

755 21,570 less Revenue
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtsroN

American Rescue Plan Admin Officer American Rescue Plan

Program Description:

f n the spring o12021, President Biden authorized COVID stimulus money to Polk County that

amounted to $16.8 million over 2 years. These monies were earmarked for specific projects

related to COVID. Polk County has until December 31,2024 to expend these funds.

Program Goals or Obiectives:

To utilize these funds for infrastructure improvements and one time capital outlay
expenditures

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Proposed
24-25

Buildings $1,763,430 $172,214 $3,000,000 $0

Broadband $o $o $425,000 $250,000

Emergency Communications $1,275,000 $400,000 $0 $o

Revenue Replacement $1,650,000 $3,000,000 $5,000,000 $1,000,000
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

American Rescue Plan

American Rescue

Administrative Officer

(Fund)

(Divn)

FY 2',1-22

Actual

FY 22-23

Actual

FY 23-21 Acct.

Num. Description

FY 24-25

Requested

FY 24-25

Proposed

FY 21-25

ApprovedFTE FTE FTEAdopted FTE

80,
0

57,685

0

0

22,654
0

0

80,000

0

0

0

0

U

294,654

0

U

5,253
0

U

230,000
n

n

n

0.00

4.00

0.00

0.00

8010
8030
8040
8050
8080
8090

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenVSupervisory
Department Head

Temporary/Part{ime
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services 131,960 1.oo 131,960 1 00

0.00

1.00

0.00

0.00

0.00
1.00

0.00

0.00

0

000

0

0

0

0

180,339
34,574

0

13,667

38,352
913

1 .168

230,000
65,550

5,750
17,595
80,000

1,'t50
I,840

80,000 1.oo

22,800
2,000
6,120

20,000
400
640

269,013

n

0

101 ,61 5

11,354
0

0

1,674
0

98,740
0

171

21,403

0

1,522,130

0

0

0

0

0

0

483,031

0

300

31,597
250

0

0

0

886
2,331 ,015

387
2,521

1,526,327
n

0

0

0

325,000
0

81 10
81 15

8120
8140
81 50
8160

82't0

8220

8240
8250
831 0

8320
8330
8340
841 0
8420
8430
851 0
8540
8560
8580
8740
8790
881 0
8820
8830
8840

8920
8948

981 0

9883
9860
9880

299,907

81,879

0
23,283
74,535

1,525

1,902

4.00 80,000
22,800

2,000
6j20

20,000
400
640

1.00 0.000
0

0
0

0

0

0

401,885 4.oo 0 0.00

1,763,430 ',172,214 3,450,000

Office Supplies

Operating Supplies

Software & Maintenance
Small Tools & Minor Equip.
Advertising & Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Foster Care Contracts
Special Projects
Bank Charges
Misc. Department Expenses
Rent I nterdepartmental
lnsurance I nterdepartmental
Management Services lnterdept.
lnformation Services I nterdept.

Total Materials and Services

Buildings
Computers and Attachments
Total Capital Outlay

Transfer to Public Works Fund

Transfer to Public Works Const. Fund

Transfer to Fairgrounds Fund

Transfer to Bldg. lmprovement Fund

Total Transfers

0

0

0

0

0

0

0

0

0
n

0

1 50,000
50,000

0

,500,1 06

0

0

0

0

288,759
0

0

0

U

n

U

0

0

0

0

0
0

0
0

987,492
0

0

0

330,548
0

0

0

n

U

0

0

U

U

0

0

0
0

0

,492

0

0

U

548
0

987

330,

1,757,087

1,763,430
0

4,218,283

172,214
0

1,988,865

3,450,000
0

1,318,040 1,318,040

0 0

0

0

1 ,1 00,000
0

300,000
250,000

0

50,000
0

0

100,000
250,000

0

0

0

0

0

0

0

0

0

0

0

0

0

1,650,000 150,000

0

0
0

0

0

000

350,000

1,009,250

0

0 1,009,250

9990 Contingency

Total Contingency 0 0 00

5,439,530 5,023,528 7,200,000 4.00 Total Department Expenses 1 .450.000 1 .00 1,450,000 I .00 0 0.00

,200,0007 6000
61 10
61 70
6800
6990

Revenues
Beginning Balance
Federal Awards
lntergovernmental Local Govt.
lnterest lncome
Miscellaneous
Total Revenues

700,000 700,0007,691 ,515
8,360,501

0

0

10,612,486
71 ,1 03

0

0

10,237

0
0
0
0

0
0
0

0

0
0

000750,000

10,612,486 5,670,298

7

less Revenue

1

750

61 0
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POtK COUNTY FAMITY & COMMUNIIY OUTREACI|

HOMELESS PREVENTION & OUTREACH DATA

Doto represents individuol or fomily households in Rurql Polk County

(excluding West Solem) thot Polk County FCo is currently working with.
Dotc represents literol homeless Rurol Polk County households that Polk

County iCO and Vid-Willomette Valley Community Action Agency hcrve

successfully housed since Tuly 1,2023.

45 rotat 84 rotat
Households Housed

lndividual
Households

Family
Households

oO iri ::
",?,r1"" ift45

Totol

6 46 Rapid Rehousing

Program

20 Section 8 Voucher

West Valley
Housing AuthoritY

,f\ 18 General Housing
Client will pay for rent on their own

Unaccompanied Minorc
2

Adults 18+
43

19 rotat

Youth/Children

lilr1 4 :',":,l'ffin 
the street

?6a 1 9 :"T$l?.f ;"T:'"?".,1';

;Q S sreepinginapark

Male Female

6 Other - Abandoned
building, shed, etc.

Head of Household Gender

Male Female

{5

Adults l8+
33

2g

30

..l\t, 3 :lTl'ffil"estreet

166 1 5 :,,T$t?.f ifl..,?Xll;

ffi 1 ;l"'"'ffi in a abandoned

lt !l1l I

I
I 0Mtrt$$}lI$$ I|OUSTD INDItlIDUAIS & IAMILIIS

I}IDIUIDUAT$

rAMil.rt$

ill il*,111I
I Irl 1'! lil ItliPN0ORfiM$ &

Breakdown
Since July 1, 2023

Totals

1= 505 cases

@ sG83,047

$$ RentalApp Fees

$2,126
$$ emergency Utility

Assistance

$18,970

!$ other
Requests
$12,573

r8t
{ $t Deposit Assistance Requests

$276,482

tt4 Rent Assistance Requests
"t $322,896RENT

updated:3129124

FAMILY &

FCO :iy#t:'J'
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Coordinated Housing Fund

Coordinated Housing

Administrative Officer

(Fund)

(Divn)

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.FTE Description

FY 21-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovodFTE FTE

0

0

0

0

0

n

38,645
7,667

n

0

489

0

95,000

16,000

25,000

1,500

2,500

0.00

2.00

0.20

0.20

801 0
8030
8040
8050
8080
8090

81 10
81 15

8120
81 40
81 50
81 60

0

105,000

22,500
32,500

1,500

2,500

1 05,000

22,500

32,500

1,500

2,500

Expenditures
Clerical/Admin. Specialist
Professional/Techn ical
ManagemenVSupervisory
Department Head
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

0.00

2.OO

o.25

0.25

0.00

2.00

0.25

o.25

0

0

0

0

0

0

0

46,801

7,502
0

3,447
18,980

233
178

140,000
41,300

3,500
10,710
49,200

700
't,12'l

2.40 164,000
48,380
4,100

12,546
51,250

820
1,314

2.50 164,000
48,380

4,1 00

12,546
51,250

820

2.50 0
0

0

0

0

0

0

0 77,141 246,531 2.40

314

282,410 2.50 282,410 2.50 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

U

U

U

0

0

0

1,432
50

0

0

80

0

0

265
0

47,729
1,889

0

0

0

0

0

0

260

2,000

1,000

1,500

1,000

250
100

1,000
n

3,500

1,900
50,000
1 0,000

700,000
0

1,000

1 0,000

0

10,000

2,250

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0
8540
8560
8740
8790
881 0

8820
8830
8840

Office Supplies

Operating Supplies
Software & Maintenance
Small Tools & Minor Equip.
Advertising & Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Bank Charges
Misc. Department Expenses
Rent lnterdepartmental
I nsurance I nterdepartmental
Management Services lnterdePt.
lnformation Services lnterdept.

Total Materials and Services

260

2,000

1,000

1,500

1,000

250
100

'1,000

0

3,500
1,900

50,000
10,000

700,000
0

1,000

1 0,000
0

14,600

5,000

260

2,000

1,000

1,500

1,000

250
100

1,000

0

3,500

1,900
50,000
'10,000

700,000

1,000

1 0,000

0

14,600

5,000

803,1 1 0

500,000
0

803,1 1 0

500,000
0

0795,760

500,000
0

8920 Buildings
8948 Computers and Attachments

Total Capital Outlay0 0 500,000

757 709 9990 Contingency
Total Contingency0 1,757,709

0 128,586 3,300,000 2.40 Total Department Expenses

,44551

0
0

0
0

500,000

1,414,480
1,414,480

500,000

414,480

'1,414,480

0

0

0

0
0

3 300,000 6000
61 10
61 30
6131
61 70
6800
6990

Revenues
Beginning Balance
Federal Awards
State Operating Grants
State Operating Grants - BH

lntergovernmental Local Govt.
lnterest lncome
Miscellaneous
Total Revenues

3,000 000
0
0
0
0
0
0

000,3, 000
0

0

0
0
0
0

0

0

000,000

2,456,372
,000,000

0
0
0
0
0
0

0

0

0

0

0

U

0

372

less Revenue

3 0
1
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POLK GOUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvtstoN

PERS RESERVE FUND ADMINISTRATIVE OFFICER PERS RESERVE

Program Description:

The PERS Reserve Fund was created in the 2023-2024 budget to address the biennial
increases associated with employer rates for PERS.

Program Goals or Obiectives:

To lessen the impact of employer rate increases for PERS

Descriptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Reserves 0 0 $800,000 $1,625,000
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

5 PERS Reserve Fund (Fund)

(Divn)PERS Reserve

Adm inistrative Off icer

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25 FY 24-25 FY 24-25

ApprovedDescription

res
Clerical/Admin. Specialist
Profession a I/Tech n ica I

ManagemenUSupervisory
Department Head
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

Office Supplies

Operating Supplies

Software & Maintenance
Small Tools & Minor Equip.
Advertising & Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Bank Charges
Misc. Department Expenses
Rent lnterdepartmental
lnsurance lnterdepartmental
Management Services lnterdept.
lnformation Services lnterdept.

Total Materials and Services

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FTE FTE FTEFTE

0

U

0

0

0

0

U

0

0

0

0

0

0

0

0

0

0

0

U

0

0

0

0

U

0
0

0

0

0

0
0

0
0

0

0

0

0

0

0
0

0
0

0
0

0

0 0.00

0 0.00

0 0.00

0 0.00

0

0

801 0
8030
8040
8050
8080
8090

0

0

0

0

0

0.00 0.00 0.00 0.000
n

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

8110
81 15

8120
8140
81 50
81 60

0

U

0

0

0

0

0

0

0

0

0

0

0

0

0
n

0

0

0

0

0

0

0

0

0

o

0

0

0

0

0
0
0

0

0

0

0

0

0

0

0 0.00 0 0.00 0 0.00 0 0.00

100

0

100

100

100

100

U

0

U

0
U

4,500

U

U

0

0

0

8210

8220

8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0
8540
8560
8740
8790
881 0

8820
8830
8840

100

0

100

100

100

100

0

0

U

0

0

0
0

4,500
0

0

0

0

0

0

100

0

100

100

100

100
n

0

0

0
n

0
0

4,500
0

0

0

0

0

0

0

0
0

0

0

0

5,000 5,000s,000

0

0

0

0

0
0

0
0

0

8920 Buildings
8948 Computers and Attachments

Total Capital Outlay

9990 Contingency
Total Contingency

0 0 0

795.000 1,620,000

0

1,620,000

0 0

0 0

0 795,000 1,620,000 I,620,000 00

0 0 800,000 0.00 Total Department Expenses 1,625,000 0.00 't,625,000 0.00 0 0.00

0

0

0

0

0

0

0

0

0
000

0
0

6000
6300
6800
6990

Revenues
Beginning Balance
Charges for Services
lnterest lncome
Miscellaneous
Total Revenues

800,000 800,000
825,000825,000800

0
0

0
0

0 0

res less Revenue

01800,000

ram
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

0 Debt Sewice

98 Debt Service

(Fund)

(Divnl

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

FTE Num. Description

FY 24-25

Roquested

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTE FTE

0

0

0

0

0
0

Expenditures
9520 Bond Principal Payment
9530 Bond lnterest

0

0

0

0

0

0

0

78,098

0

0

0

0

0

0

0

0

0

0

00

0

00

0

00

Transfer to Public Works Fund

Total Transfer78,098 0

00000

00000

9990 Contingency
Total Contingency

Total Department Expenses

75,563
0

2,129
406

0

0

6000
601 0
6020
6800
7200
7910

0
0

0
0
0
0

0
0

0

0
0
0

Revenues
Beginning Fund Balance
Property Taxes
Property Taxes Previous Years
lnterest lncome
Bond Proceeds
Transfer from General Fund

Total Revenues

0
0
0
0
0

0

0

0

0

0

0

0

0
0

0

0

0

0

78,098 0000

Net Cost of Program
78,098 less Revenue
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Polk County
Adopted Budget

FiscalYear 2024-25
Beginning July 1,2024

Revenues

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Divn

Num.

Acct.
Num.

FY 24-25 FY 24-25 FY 24-25

Fair (Fund)

all

uested

0

80,000
27,500
50,000
10,000

20,000
45,000

1,000

25,000
0

50,000
0

s0,000
170,000

2,000
8,000
2,500

250,000
0

0
't00,000

27,500
50,000
10,000

20,000
45,000

1,000

25,000
0

70,000
0

50,000
'180,000

2,000
8,000
2,500

200,000
0

Annual Fair

Annual Fair

Annual Fair

Annual Fair

Annual Fair

Annual Fair

Annual Fair

Annual Fair

Year Around

Year Around

Year Around

Year Around

Year Around

Year Around

Year Around

Year Around

Year Around

Year Around

Year Around

Approved Division

(23,502)

53,1 67

27,500
34,491

5,300

8,819

81,926
558

140,275

30,431

37,500
0

63,075
169,060

992
8,300

3,310

240,000
300,000

1 ,181 ,202 1 ,015,3

28,708
53,1 67

27,500
47,034

8,475
18,463

32,145
691

178,875
6,096

266,248
0

44,802
170,992

2,'.t93

1,176
3,815

125,000
0

0

80,000
27,500
50,000
12,000

20,000
45,000

1,000

100,000

0

150,000

0

65,000
170,000

2,000
8,000
2,s00

200,000
100,000

710

710

710

710

710

710

710

710

720

720

720

720

720

720

720

720

720

720

720

nues
Beginning Fund Balance

State Shared Revenues

lntergovernmental Local Govt,

Charges for Services

Charges for Services-Rentals

Charges for Services-Concessions

Donations

Miscellaneous

Beginning Fund Balance

Federal Awards

lntergovernmental Local Govt.

Non-Governmental Grants

Charges for Services

Charges for Services-Rentals

Charges for Services-Concessions

Donations

Miscellaneous

Transfer from General Fund

Transfer from another Fund

Fund Total

6000

6140

6170

6300

6310

6320

6980

6990

6000

61 10

6170

6180

6300

631 0

6320

6980

6990

7910

7920
791 ,000 791,000 -

1



POLK COUNTY 
PROGRAM SUMMARY 

FOND DEPARTMENT DIVISION 

260-Fair Annual Fair 710 

Program Description: 

1. Provide a facility to present the annual fair.
2. Plan, organize and support the annual Polk County Fair.
3. Provide an opportunity for the community to showcase their
businesses and talents for others to see and enjoy.

Program Goals or Objectives: 

1. Increase attendance revenues 5% over the 22-23 revenues.
2. Increase restaurant revenue 5% over 22-23, offer more food
varieties, strive to keep prices affordable and reasonable.
3. Increase exhibitors in the fair, promote special awards to be won
and exhibit opportunities.
4 . Keep the fair unique, family and local business oriented.
5 . To give the people attending the fair value for their money in a
safe and enjoyable setting.
6. Have a positive social and fiscal impact on our community.

7 . Increase sponsorship in every area of the fair, from premium 
awards to the entertainment. 

Descriptive Statistics: 

Indicator Actual Actual Estimated Projected 
21-22 22-23 23-24 24-25

Annual Fair Revenues (1) $166,502 $187,475 $212,487 $235,500 

Attendance 2,600 10,000 13,200 15,000 

Admission Revenue $17,321 $47,034 $52,982 $65,000 

Restaurant Revenue $8,819 $18,463 $21,295 $22,000 

Booths (paid) 8 40 58 58 

Number of Exhibitors 193 172 254 260 

Number of Exhibits 1,692 1,702 2,168 2,500 

Premium money distributed $2,058** 2,100** $3,028** $4,000** 

PR0GRAM.FRM(11s;94l (1) -Fair Revenues were calculated on: booth rental, 
admission, restaurant revenues, ad/ sponsorship sales and state funds 
for fair. **Premiums have been paid from donations from the Farm Bureau 
& 3 other sponsors 
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.
Num. Description Requested FTE

FY 21-25 FY 24-25

Proposed FTE

FY 21-25

Approved FTEFTE

Fair

Annual Fair

Fair

(Fund)

(Divn)

3,000
5,200

12,710
29,763

292

10,000

26,000

20,000

20,000

1,500

11,000

20,000

22,500
40,000

'1.500

11,000

20,000
22,500
40,000

1,500

6,520
7,794

13,812

37,790
788

0.25

0.50

o.25

Expenditures
80j0 Clerical/Admin. Specialist

8020 Laborer

8040

8080

8090

0.25

0.50

o.25

0.25

0.50

o.25ManagemenVSupervisory

Temporary/Part-Time

Overlime

Total Salaries
PERS-Retirement

PERS - Assessment
Social SecurityiMedicare

lnsurance

Unemployment

WorkersComp. lnsurance

Total Personal Services

Office Supplies

Operating Supplies

Fuels & Lubricants

Food Services and Supplies

Small Tools & Minor Equipment

Advertising and Printing

Photocopying

Postage

Telephone

Utilities

Dues, Memberships & Publicalns

Workshops and Conferences

Contract Services

Special Projects

Repairs and Maintenance

Misc. Fees and Premiums

lnsurance lnterdepartmental

Management Services lnterdept.

lnformation Services lnterdept.

Total Materials and Services
Machinery

Total Capital Outlay

50,965
4,107

0

3,804
6,129

251

806

66,704
9,093

0

5,007

9,601

245

676

22,863
1,938
5,929

20,500
388
930

1.00 95,000
28,025
2,375
7,268

20,500
475

1,'140

95,000
28,025
2,375
7,268

20,500
475

0.001.00 1.00 0

0

0

0

0

0

0

81 10

81 15

81 20

8140

81 50

81 60

8210

8220

8225

8230

8250

8310

8320

8330

8340

8350

841 0

8420

8540

8580

8610

8730

8820

8830

8840

8942

140

66,062 91,326 130,046

101 65 '100

10,s48 14,456 12,000

119 322 200

1,364 2,029 2,500

04500
5,729 9,922 8,500

240 374 200
174 206 100

294 298 300

6,327 8,357 6,000
177 184 100

0 0 100

9,424 13,003 8,500

34,814 39,473 75,000
3,991 5,056 3,000

10,756 16,600 12,000

1,700 1,800 2,000
7,111 6,294 6,807

620 750 775

'1.00 154,783

'100

1 2,000
200

2,500
0

9,000
200
100

300

6,000
100

100

10,000

60,000
5,000

12,000

2,500
9,968

875

1.00 154,783 1.00

'100

12,0O0

200
2,500

0

9,000
200
100

300

6,000
100

100

1 0,000
60,000

5,000
't2,000
2,500
9,968

875

0 0.00

93,489 119,639

00

159,551 210,965 268,228 1.00

130,943 {30,943

0

Total Department Expenses 285,726 1.oo 285,726 1.oo

138,182

0

0

000

0 0 0 0

0 0.00

(23,s02)
53, 1 67

27,500
34,491
s,300
8,819

81,926
tEo

28,708
53,1 67

27,500
47,034

8,475
18,463

32,146
691

n

80,000

27,500
50,000
1 2,000
20,000
45,000

1,000

0

1 00,000
27,500
50,000
'10,000

20,000
45,000

1,000

188,259 2't6,184 235,500

Revenues
Beginning Fund Balance

State Shared Revenues

lntergovemmental Local Govt.

Charges for Services

Charges for Services-Rentals

Charges for Services-Concessions

Donations

Miscellaneous

Total Revenues

6000

6140

6170

6300

6310

6320

6980

6990

80,000
27,500
50,000
'10,000

20,000
45,000

1,000

233,500 253,500 0

Net Cost of Program

28,708 5,219 32,728 res less Revenue 52,226 32,226 0
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POLK COT'NTY
PROGRAM ST'MIIARY

PROGRAM.FRM{1/5/94) - Year revenues were ca cu ate on fo owl-nq:
Building rent, overniqht fees, storaqe and miscellaneous.*2 Special
Events and Concessions are growing revenue sources. Annual events hel-d
are Craft Sale in November,' B0% of Gun Show proceeds 2 shows a year;
concessions during other functions througthout the year. *3 Includes
grant pf $211 ,11'7 from State

DIVISIONDEPARII{ENTFT'IID

120Year Round Activities2 60-Fair
Program Description:
1. Facilities provide an arena for a wide variety of revenue
generating functions, private and public. (f1ea markets, auctions,
iall-ies, gun shows, family reunions/parties' company picnics)
2. Provide a meeting place and function site for 4-H, FFA' and
extension qroups.

RV

Frogram Goals or Objectives:
1. Seek and establish additional revenue sources so as not to be an
additional burden on Polk County (i.e. increase building usagle'
special events).
2-. Market the existing facility and overnight parking capabilities to
achieve the greatest economical potential -

3. Maintain and improve t.he f acil-ities to ensure their continuance as
an asset for the community.
4. Administer fiscal responsibility in an effective and responsible
manner.
5. Eulfill- the need for an emergency and community resource center.

Descriptive Statistics :

Projected
24-25

ActuaI
22-23

Estimated
23-24

Actual
2L-22

Indicator

$200,000 $210,000$21,r,284$183,8lBYear Round Revenues *1

$52, 0oo $55, ooo$52 , 1'7 B$66,13LEvents/Concessions *2

$265, oo o$264,062 $252,000$250 ,609Subtotal self-qenerated
funds

$200, 0oo$2oo, ooo $200, o0o$400, oooGeneral- Fund Support

$ 65, 000 $65,000$293,'7 48Intergovernmental *3 $75,000
200t_ 65 200238Free uses: County

Departments & youth
400442 400402Paid uses

600 600640 601Total Uses
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Polk County

Proposed Budget
Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22
Actual

FY 23-24
Adopted

FY 22-23
Actual

Acct.
FTE Num. Description

FY 24-25
Requested

FY 24-25
Proposed FTE

FY 24-25
Approved FTEFTE

(Fund)

(Divn)
Fair

Year Round Operation
Fair

179,063 200,201 {65,000 3.00

43,348 55,053 47,025 8110

0 0 4,125 8'l 15

13,350 '15,099 12,623 8120

61,862 68,984 61,500 8140

903 995 825 81so

3,249 3,435 3,299 8160

301,775 343,767 294,396 3.00

8010

8020

8030

8040

8080

8090

Expenditures
Clerical/Admin. Specialist

Laborer

Professional Technical

ManagemenVSupervisory

Temporary/Part-Time

Overtime

Total Salaries
PERS-Retirement

PERS - Assessment
Social Security/Medicare

lnsurance

Unemployment

Workers Comp. lnsurance

Total Personal Services

8210 Office Supplies

8220 OperatingSupplies

8225 Fuels & Lubricants

8230 Food Services and Supplies

8240 Software & Maintenance

8250 Small Tools & Equipment

8310 Advertising and Printing

8320 Photocopyinq

8330 Postage

8340 Telephone

8350 Utilities

8410 Dues, Memberships & Publicatns

8420 Workshops and Conferences

8430 Transportation

8510 Professional Services

8580 Special Projects

8610 Repairs and Mainienance

8614 Vehicle Mainl. - General Seruices

8790 Misc. Departmental Expenses

8820 lnsurance lnterdepartmenlal

8830 ManagementServices lnterdept.

8840 lnformation Services lnlerdept.

Total Materials and Services
8920 Buildings

8930 lmprovementsOtherthan Bldgs.

8942 Machinery

Total Capital Outlay

Total Department Expense

5,000 5,000

1S3,000 3.oo 183,000 3.00 0 0.00

52,'t55
4,575

14,000
61 ,500

915
3,659

319,803

500

12,000

1,200
800

1,200
2,000
3,000

600

300

5,000

40,000
4,000
1,500

0

500

28,437

40,000
200
100

12,000

23,637

8,497

30,720

67,931

1,466

65,074
8,532
5,340

o.75

1.50

33,000

65,000
U

70,000

10,000

0.75

1.50

0.00

0.75

33,000

65,000

0

70,000
'10,000

52,'155
4,575

14,000
61,500

915
3,659

0.75

1.50

0.00

0.75

35,000

73,546
0

73,116
13,310

5,229

30,000
60,000

0

60,000
10,000

5,000

0.75

0

0

0
0
0
0

319,803

500

12,000

1,200
800

1,200
2,000
3,000

600

300

5,000
40,000

4,000
1,500

0

500

38,437

40,000
200
100

12,000
23,637

8,497

3.00 3.00 0 0.00

882
12,087

2,203
750

4,863
2,970
3,785
1,584

573

5,022
38,259
4,172

605
0

4,203
157,642
30,369

7,962
9,900

16,590

7,203

1,249
9,996

2,761
519

3,228
4,508
3,315

1,209
315

5,190

40,269

3,674
945

0

2,400
274,087

39,972
U

3,577

1 0,000

20,548
7,760

500
12,000

1,200
800

1,200
2,000
3,000

600

300

5,000
40,000
4,000
3,000

0

500

315,725
40,000

200
100

11,000

21,664
7,587

311,624 435,522 470,376

151,670 100 0

48,999 0 0

000
200,669 100 0

814,068 779,389 764,772 3.00

185,471'195,471 0

0

0
0

0

0

0

0

0

0

0 0 0

515,274 3.oo 505,274 3.oo 0 0.00

140,275 178,875 100,000

30,431 6,096 0

37,500 266,248 '150,000

000
63,075 44,802 65,000

169,060 170,992 170,000

992 2,193 2,000
8,300 1,175 8,000
3,310 3,815 2,s00

240.000 125,000 200,000
300,000 0 100,000

6000

61 10

61 70

6180

6300

6310

6320

6980

6990

7910
7920

25,000
0

50,000

0

50,000
1 70,000

2,000
8,000
2,500

250,000
0

Beginning Fund Balance

Federal Awards

lntergovernmenial Local Govt.

Non-Governmental Grants

Charges for Services

Charges for Services-Rentals

Charges for Services-Concessions

Donations

Miscellaneous

Transfer from General Fund

Transfer from another Fund

Total Revenues

25,000

70,000

0

50,000

180,000

2,000
8,000

2,500
200,000

0

992,943 196 797 557,500 537,500 0

rogram

178,875 19,807 (32,728)

973,619 990,354 '1,033,000 4.00

tttfflitilitiilt 1,015,380 1,033,000

less Revenue 42 ,226) 0

Total Fund Requirements

Total Fund Resources
Net Fund Balance

801.000 4.00 7e1,000 4.00

791.000

0 0.00

0791 000

207,583 25,026 0 4.00 10,000 4.00 (o) 4.00 o 0.00
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Polk County
Adopted Budget

Fiscaf Year 2024-25

Beginning July 1,2024
Revenue

FY 21-22

Actual

FY 22-23

Actual
FY 23-24 Divn

Num.

Acct,
Num.

FY24-25 FY24-25 FY24-25

(Fund)Public Health

for all

(147,608)
0

37,580
11,105

1,217

120
0
0

2,788,233
394,452

10,965

21,'t37
975,725

0

0

96,973
0

6,050
0

(372,054)
220,868

2,699

(275,7s8)
17,382
31 ,283

(12,580)

1,339
0

0
25,000

2,202,783
318,077

10,965
1 3,1 98

1,000,350
469,763

19,688
260,708

0

0

0
(496,971)

240,641
1,316

0
0

50,000
0

2,s00
0
0

75,000
400,000
450,000

22,500
87,500

1 ,1 1 0,000
705,000
125,000
100,000

0
0
0
0

237,500
0

0
0

30,000
0

3,000
0
0

25,000
200,000
155,000
25,000

200,000
1 ,315,000

700,000
0

250,000
0
0
0
0

222,000
2,000

0
0

30,000
0

3,000
0
0

25,000
200,000
155,000
25,000

200,000
1,315,000

700,000
0

250,000
0
0
0
0

235,000
2,000

Division

Family Planning
Family Planning
Family Planning
Family Planning
Family Planning
Family Planning
Family Planning
Family Planning
General Health
General Health
General Health
General Health
General Health
General Health
General Health
General Health
General Health
General Health
General Health

w.l.c.
w.l.c.
w.t.c.
w.t.c.0 50,000 125,000

4,04?,462 3,8??JU 3,490,000

Beginning Fund Balance
Federal Awards
Medicaid Fee for Services
State Operating Grants
Charges for Services
Donations
Miscellaneous
Transfer from General Fund
Beginning Fund Balance
Federal Awards
OHP Capitation
Medicaid Fee for Services
State Operating Grants
lntergovernmental Local Govt.
Non-Governmental Grants
Charges for Services
Donations
Miscellaneous
Transfer from General Fund
Beginning Fund Balance
Federal Awards
State Operating Grants
Transfer from General Fund
Fund Total

125,000 125,000
3,252,000 3,265,000

520
520
520
520
520
520
520
520
525
525
525
525
525
525
525
525
525
525
525
528
528

528

6000
61 10
6124
61 30
6300
6980
6990
7910
6000
61 10
6122
6124
61 30
61 70
6180
6300
6980
6990
7910
6000
61 10
6130

7910

1



POLK COI'NTY
PROGRAM SIJMIiIARY

2024-2025

FT'I{D DEPART!'ENT DIVISION

PUBLIC HEALTH HEALTH SERVICES FAMTLY PLANNING

Progran Description:

To conduct dlscussions, education, exams and appropriate testing for the purpose
of:
1) Providing famity plannlng assistance to clients to facilitate planning when to
have chifdren and decreasing the incidence of unplanned pregnancies.

2) Providing information and referrals to appropriate services that promote
healthy pregnancy outcomes for pregnant women.

Progr.n Goals or Objectives:

1. Provide women's health exams and discuss appropriate contraception options,
including abstinence.

2. Provide educatlon on nutrition, fofic acid use and overall general heafth
during pregnancy.

Deecriptive StatiEtics :

Indicator Actual

2L-22

Actual
ZZ_LJ

Estinated
23-24

Projected

24-25

Undupllcated cfients
served

139 774 120 a20

Totaf Clrent Visits 189 r46 150 150

2



Polk Gounty
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures
Public Health

Family Planning
0 Health Services

(FundI
(Divnl

22-23 FY23-24 Acct.
Num,

FY 24-25 FY 24-25
ProposedActual Actual Adopted FTE Description Requested FTE FTE Approved FTE

16,906
't2,183

18,245

19,810

1.720

0

0

0

18,553

0

17,s00 o.30 8010
12,000 0.15 8030
5,000 0.05 8040

26,000 8080
2,500 8090

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

6,000
4,000

5,000

26,000

2,500

0.10

0.05

0.05

6,000
4,000

5,000

26,000

2,500

0.10

0.05

0.05

68,864
17,695

0

5,143
7,930

364

995

18,553
4,846

0
1,410

0

90

328

63,000
15,750
1,575
4,820
8,750

317

1,575

0.50 43,500

10,875
1,088
3,328
3,500

2',t9

1,088

o.20 43,500

10,875
1,088
3,328
3,500

2't9
1,088

o.20 0

0
0

0
0

0

0

0.00

100,991 25,227 95,787 o.5o

178,212 107,711 179,398 0.50

81 10

81 15

8120
8140
8150
8160

8210
8220
8240
8250
831 0

8320
8330
8340
84'10
8420
8430
851 0
8520
8540
8580
881 0
8820
8830
8840
8850

63,597 0.20 63,597 0.20 0 0.00

000
1 ,918 3,413 500

3,240 1,500 3,500

0 0 1,000

05700
100 78 200
24 19 25

't,288 '1,206 1,200

100 100 0

000
1't00

2,591 1,937 4,000

10,907 10,376 1 5,000

0 3,528 0

0 1,714 0

28,383 29,759 31,651

800 900 1,000

8,968 7,893 5,535

8,891 9,521 8,880
't0,000 10,000 11,120

77,221 82,514 83,611

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipmenl
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatt
Workshops and Conferences
Transportation
Professional Services
Medical Care
Contract Services
Special Projects
Rent lnterdepartmental
I nsurance I nterdepartmental
Management Services lnterdep
lnformation Services lnterdept
Human Serv. Admin. lnterdept.
Total Materials & Services

Total Dept Expenses

0

500

3,500
1,000

0

200
25

1,200
0

0

0

4,000
't 5,000

0

0

34,747
1,100

5,334

9,940

0

500

3,500
'I,000

0

200
25

1,200

0

0

0

4,000

15,000
0

0

34,747
1,100

5,334
9,940

3,500 3,500

80,046 80,046 0

(147,608)

0

37,580
1't,'t05

1,217
120

0

0

0

0

30,000
0

3,000
0

0

25,000

(97,586) (213,3711 127,500

Revenues
Beginning Fund Balance
Federal Awards
Medicaid Fee for Services
State Operating Grants
Charges for Services
Donations
Miscellaneous
Transfer from General Fund
Total Revenues

(275,798)

17,382

31,283
(1 2,580)

1,339

0

0

25,000

6000
6'110
6124
6130
6300
6980
6990
7910

0

0

30,000

0

3,000

0

0

25,000

0

0

50,000
0

2,500
0

0
75,000

58,000 58,000 0

Net Gost of Program
51,898 less Revenue 85,643
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POLK COUNTY
PROGRAM SI,'MMARY

2020-202L

EI'ND DEPARIMENT DIVISION

PUBLTC HEALTH HEALTH SERVICES GENERAL HEALTH

Progrrm Description:

Generaf Health is the Division of Public Heafth that consists of the followinq
populatlon health and public health safety net functions.

Home Visiting (Cocoon, Babies First)is a proven strategy for strengthening
famlfies and lmproving the health status of women and children. Programs are
voluntary and serve families with a varlety of risk factors including children
with complex medical conditions.

programmlng Prevents the spread of vaccine preventable diseases by
providing CDC recommended -immunizations for lnfants, children and adults.
Works wlth focal- schoofs to ensure students have required immunizations for
school attendance. Maintains vaccination records in the statewide database that
can be accessed by primary care providers. Influenza and pneumonia vaccinations
are administered annually at various sites throughout the county.

Communicabfe Disease programming provides surveillance, disease response/
variety of infections and dlseasesreporting and treatment monitoring for a

that pose a threat to population heafth.

Immuni zat ion

Jail Heafth Program provldes medicaf care for inmates at the Polk County Jall
The cfinic is run in shifts by an RN and 2 LPN's, with an on call physician. The

services provided include an initial medical assessment for all lncoming
inmates, medicatlon distribution, routine medical care, non-emergent visits and
urgent/emergency eval-uatlons and testing.

preparedness for Publ-ic Health develops and lmproves focaf Pubfic Heafth's
abillty to mitigate, plan, and respond to an emergency event that impacts or
threatens the community's heafth and wellbeing. The program encompasses "a11-
hazards" to j-nclude natural disasters, biological, chemlcal, radiological, and
accidental events.

Vital Statistics Provides locaf registratlon of birth and deaths Tssues with
asslst wlthrequests for certified copies, assist with paternity affidavits,

affidavits to correct birth and death certificates.

Progran Goa1s or Objectivee

1. To educate and prevent the spread of vaccine preventabfe diseases in the
general population.

2. Malntain the health of the Polk County Jail Inmate populatron and prevent
the spread of dlsease.

3. Assure earJ-y detection, treatment, educations and preventlon activities
which reduce morbidity and mortaJ-ity of communicable disease.

4



4. Decrease adverse chlldhood experiences for children with complex medicaf
or developmental factors

5 Network and train with aff Pofk County and Reglonal Jurisdiction
Emergency Management personnel to improve planni-ng, response and
communication in the event of a major natural- or man-made emergency
event.

Descriptive
Statietias:

Indicator Actual
2L-22

ActuaI
22-23

Estimated
23-24

Projected
24-25

Immuni-zation Fees
Individuals Seen
Avg Vaccine Cost
Avg Fee Coffected Fee

$31,065
595
$11
$52

$25, r48
628
$11
$40

$32, 625
125
$11
$4s

$35,000
115
$11
$4s

Non Emergent Jaif
Medica-I Visits 10,384 9,144 9,500 9,500

Home Visiting Caseload 20 0 20 50

Vital Records Fees $78,550 $80,125 $90,000 $75,000

fncldence of
Communicabfe Disease B1B 634 600 600
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Polk Gounty
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Public Health

General Health
Health Services

(Fund)

(DivnI

-22FY
Actual Actual

FY 23-24
Adopted Description

FY 24-25
Requested

Acct.
Num.

FY 24-25
ApprovedFTE FTE Proposed FTE FTE

45,547

483,615

170,550

39,380

21,599

104,977

617,330

289,1 66

6,'167

35,1 57

61,000

760,000

250,000

12,000

20,000

1.30

1 1.55

3.40

801 0
8030
8040
8080
8090

81 10

81 15

8120
8140
81 50
8160

8210
8220
8225
8240
8250
831 0
8320
8330
8340
8350
841 0
8420
8430
851 0

8520
8540
8550
8580
8610
8810
8820
8830
8840
8850

8942

9990

77,000

620,000

310,000

12,000

77,000

620,000

310,000

12,000

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenUSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services
Office Supplies
Operating Supplies
Fuels & Lubricants
Software & Maintenance
Small Tools & Minor Equipmenl
Advertising and Printing

Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatt
Workshops and Conferences
Transportation
Professional Services
Medical Care

Contract Services
Contracts - Other Public-Agenc
Special Projects
Repairs and Maintenance
Rent lnterdepartmental
I nsurance lnterdepartmental
Management Services lnterdeP
I nformation Services I nterdept
Health Serv. Admin. lnterdept.
Total Materials & Services

Machinery

Total Capital Outlay
Fund Operating Contingency
Total Contingency

Total Dept Expenses

1.50

10.1 0

3,15

1.50

1 0.10

3.15

20,000 20,000

1,039,000 14.75 1,039,000 14.75 0 0.00760,691

't67,4'.t4

0

57,226

164,260

3,880

9,761

1,052,797

240,346

0

81,663

247,024
5,339

1',!,418

1,103,000

286,780
27,575
84,380

300,625
5,515

27,576

16.25

270,140
25,975
79,484

272,875
5,195

25,976

270,140
25,975
79,484

272,875
5,195

25,976

1,718,645 14.75 1,718,615 14.75 0 0.00

2,500 2,500

5,000 5,000

00
10,000 10,000

5,000 5,000
't,000 1,000

1,500 '1,500

1,500 1,500
't 5,000 15,000

250 250

8,000 8,000

10,000 10,000

3,000 3,000

10,000 10,000

1 5,000 15,000

165,000 165,000

270,000 270,000

97,745 110,745

00
121,097 121,097

2,700 2,700

81,129 81 ,129

42,298 42,298

135,000 135,000

1,002,719 1,015,719 0

000

0

0

0

0

0

0

1,163,232

2,334

8,662

46
't0,525

't4,771

42,473
3,147
't,025

17,730

203
5,'t92

882
597

76,827

20,306
't't2,8'12

247,576
79,129

5,160

101,366

1,800

62,071

32,886

80,000

1,638,587

1,430

4,3't0
0

't 5,675

1,674

1,444

2,23'l

998

11,585

229
7,330

12,923

2,745
9,038

14,982

55,298

2't0,723
34,807

I
106,281

2,000

75,355

33,882

250,000

1,835,451

2,500

10,000

0

8,250

1,000

1,000

1,500

1,500

15,000

250
1,500

10,000

7,500

15,000

15,000

0

108,000

240,000

0

113,029

2,500
90,132

36,191

130,000

16.25

927,520

0

854,949 809,852

00

00
00

0

213,679

0

0

0

0

0 0 213,679 00

752 16.25 11.75 0 0.00

2,788,233
394,452

10,965

21,137
975,725

0

0

96,973

6,050

400,000

450,000

22,500
87,500

1,1 t0,000
705,000
't 25,000

100,000

0

200,000

155,000

25,000

200,000
1 ,3 t 5,000

700,000

0

250,000

0

200,000
't 55,000

25,000

200,000
1,315,000

700,000

0

250,000

0

2,202,783

318,077

10,965

1 3,1 98
1,000,350

469,763

19,688

260,708

0

6000
61 10
6122
6124
6130
6170
6180
6300
6990

Beginning Fund Balance
Federal Awards
OHP Capitation
Medicaid Fee for Services
State Operating Grants
lntergovernmental Local Govt.
Non-Governmental Grants
Charges for Services
Miscellaneous
Total Revenues

0

02.202.783 1 ,801 ,996 (41 ,01 8) Expenditures less Revenue (123,636) (110,636)
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EUND DEPARII"IEN! DIVIgION

PUBL]C HEALTH HEALTH SERV]CES WIC

Program Description:

WIC is a Federally funded program through the Department of Agricufture. It
helps provide families with nutrition education and counsellng, nutrit.ious
supplemental foods, health screenings and referraf services. To quallfy for the
program, fami-Iies must be low income, women must be pregnant or breastfeeding,
and the infant or chifd must have a nutritionaf need such as anemia or be
underweiqht and under five years of aqe. Nutrition education classes are offered
on topics such as: components of a healthy diet and how to prepare healthy foods
for women, infants/ and children. High-risk clients are referred to a contracted
Registered Dietician for a nutritional evafuatlon.

Program Goals or Objectiveg:

1. Reduce the rate of low birth weight lnfants.
2. Increase the number of women who get early prenatal care.
3. Promote and encourage all women to breastfeed their infants for as long as

possible.
4. Achleve and maintain a normaf growth curve for all chifdren 1n their age

group.
5. Help families access other human servlce programs, such as immunizations,

family planning, housing, SNAP, Oregon Heafth Plan, etc. through assessment
and referral process.

Descriptive Statistics :

Indicator Actua].

2L-22

Actual
22-23

Estimated*

23-24

Projected

23-24

Averaqe Monthly
Caseload

948 197 9s0 1,000

Low Birth weight
Infants per 1000 live
births:

Polk County

Statewide
1g*

56*

6l.B*
70.8*

65.8*
'7r.6*

65*
'7 0*

Adequate Prenataf Care:

PoIk County

Statewide

96e"*

942

POLK COI'NTY
PROGRAM SUMT{ARY

2024-2025

Tnformation from State
Prenataf Care

a State no longer able to provide informati-on on Adequate

7



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Public Health

Women, lnfant & Child (WCl
Health Services

(Fund)

(Divn)

21-22 FY 22-23
Actual

FY 23-24
Adopted

Acct.
Num.FTE Description

FY 24-25
Requested FTE Proposed FTE

FY 24-25
Approved FTEActual

128,484

6,416

0

0

77

14't,949

6,904
2,400

0

0

't65,000

0

50,000
0

0

2.60

0.00

0.05

8010
8030
8040
8080
8090

81 10
81 15

8120
I't40
8150
8160

8210
8220
8250
831 0
8320
8330
8340
8420
8430
8510
8540
8580
8610
8620
8810
8820
8830
8840
8850

150,000
0

5,000
0

0

2.60
0.00

0.05

150,000 2.60

0.00

0.05

259,163 292,938 2.65

Expenditures
Clerical/Admin. Specialis
Professional/Technical
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services 260,213 2.65 260,213 2.65

0

5,000
0

0

151,253

48,203
0

11,75',1

46,796

775

385

215,000

53,750

5,375
16,448

0
1,075

1,290

2.65 155,000

38,750

3,875
11,858

49,025
775

930

2.55 155,000

38,750

3,875
11,858

49,025
775
930

2.65 0

0

0
0

0

0

0

0.00134,977
43,187

0

10,272

44,750

693

360

231,239

556

0

2,029
0

581

6,453
4,630

170

0

0

21,753
0

0

0

50,683

900
1 1 ,3't5
7,094

10,000

0 0.00

Office Supplies
Operating Supplies
Small Tools & Minor Equipmenl
Advertising/Printing
Photocopying
Postage
Telephone
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Medical Care
Rent lnterdepartmental
I nsurance lnterdepartmental
Management Services lnterdep
I nformation Services I nterdept
Health Serv. Admin. lnterdept.
Total Materials & Services116,164 107,671

0

109,657

0

0 0 0

350,403 366,837 402,595 2.65

0

000

1,522
0

460

0

846
2,768
4,789

0

23

516
't4,286

0

0

331

53,141
1,000

10,421

7,571
10,000

750

250

250
500

1,250
2,500

2,000
0

1,000
0

15,000
0

0

0

56,519
1,200

11,070
7,368

10,000

750
250

250
500

1,500

3,000
3,000

0

1,000

0

15,000

0

0

0

69,548
1,250

12,934
7,798

10,000

750
250

250

500
't,500

3,000
3,000

0

1,000
0

15,000
0

0

0

69,548
1,250

12,934
7,798

126,780

08948 Computers and Attachments
Total Gapital Outlay

Total Dept Expenses 386,993 2.6s 386,993 2.6s 0 0.00

0

0 50,000 125,000
(116,568) (205,01rc

Revenues
Beginning Balance
Federal Awards
State Operating Grants
Transfer from General Fund
Total Revenues

(372,054\
220,868

4,618

(496,e71)

240,641
1,316

0

237,500

0

6000
61 10
6130
7510

0

222,000
2,000

125,000

0

235,000
2,000

0

Net Cost of Program

496,97 1,851) 40,095

2,619,367 2,968,114 402,596

less Revenue

rements

Total Fund Resources
Net Fund Balance

3,252,000

3,252,000

24,993

3,265,000

3.265.000114 437

19.40 (0) r7.60 (0) r 7.60 (1) 0.00
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Polk Gounty
Adopted Budget

Fiscal Year 2024-25

Beginning July'1,2024
Revenues

(Fund)Behavioral Health

for all

FY 21-22

Actual

FY 22-23
Actual

FY 23-24

AdoDted Descriotion

FY 24-25

Requested

FY 24-25

Probosed

FY 24-25

Aooroved Division
Divn.

Num.

Acct.

Num.

7,775,897
0

90,459
62,859

0

42,367
2,075,000

0

40,420
0

74,884
709,323

0

779,775
85,438
19,526

0

46,659
0

46
51,895

4,368,952
5,146,722
1,709,849
2,808,216

0

232,769
0

256,528
200

1 09,1 76
0

0

3,496,054
261

35

0

0

12,000,000
0

0

0

0

0

2,840,000
0

100,000
0

75,000
850,000

0

't,412,000

70,000
0

0

20,000
0

0

62,000
5,100,000
6,000,000

70,000
3,590,000

0

140,000
7,000

200,000
50,000

0

750,000
0

3,505,000
0

0

0

0

6000
61 10

6122
61 31

6170
6180
6300
631 0
6800
6990
61 10
6124
61 30
61 31

6142
6170
6180
6300
6950
6990
61 10
6122
6',t24
61 30
61 31

6132
6170
6't80
6300
6950
6990
7100
61 10
6't31
6300
6990
6132
6170

16,000,000
0

0

0

0

0

2,650,000
0

450,000
0

0

0

0

0

0

0

0

0

0

0

140,000
5,500,000
7,800,000

635,000
3,905,000

0

485,000
0

260,000
150,000
200,000

0

175,000
4,325,000

0

0

0

0

16,000,000
0

0

0

0

0

2,650,000
0

450,000
0

0

0

0

0

0

0

0

0

0

0

140,000
5,500,000
7,800,000

635,000
3,905,000

0

485,000
0

260,000
150,000
200,000

0

175,000
4,325,000

0

0

0

0

10,293,677

0

30,376
12,698

0

0

2,1',t1,707

0

300,823
0

74,884
759,361

923,632
1 ,181 ,376

36,935
0

0

52,727
121,045

(40)

62,381

6,692,777
5,408,811

64,167
3,843,975

0

309,406
0

270,093
145,539

234
0

342,652
3,555,692

212

45
0

0

530
530
530
530
530
530
530
530
530
530
53s
535
535
535
535
535
535
535
535
535
540
540
540
540
540
540
540
540
540
540
540
540
555
555
555
555
560
560

Revenues
Beginning Fund Balance

Federal Awards
OHP Capitation
MH State Operating Grants
lntergovernmental Local

Non-governmental Grants
Charges for Services
Charges for Services-Rentals
lnterest lncome
Miscellaneous
Federal Awards
Medicaid Fee for Services
State Operating Grants
MH State Operating Grants

State Shared Rev-Excise Tax

lntergovernmental Local

Non-governmental Grants
Charges for Services
Settlements
Miscellaneous
Federal Awards

OHP Capitation
Medicaid Fee for Services

State Operating Grants
MH State Operating Granls
Rent Subsidies
lntergovernmental Local

Non-governmental Grants
Charges for Services
Settlements
Miscellaneous
Proceeds from Sale of Assets

Federal Awards
MH State Operating Grants
Charges for Services
Miscellaneous
State-Hillside Rent Subsidy
lntergovernmental Local

Fund Total

Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.
Behv. Hlth. Support Svcs.

Addictions Program
Addictions Program
Addictions Program
Addictions Program
Addictions Program
Addictions Program
Addictions Program
Addictions Program
Addictions Program
Addictions Program

Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.
Outpatient M.H. Svcs.

Dev. Disabilities
Dev. Disabilities
Dev. Disabilities
Dev. Disabilities

Sub-Grant Programs
Sub-Grant Programs

29,983,31 0 185 36.841.000 42,675,000 0
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POLK COI'NTY
PROGRAM SUMMARY

2024-2025

FT'IID DEPARTI{ENT DrvrsxoN

BEHAV]ORAL HEALTH HEALTH SERV]CES BEHAVIORAL HEALTH SUPPORT

SERVICES

Program Description:

Locaf Administration is the central management of a community mentaf health program
across all program areas. It incfudes planning and resource devefopment;
coordination of services wlth state hospitaf and training center services;
negotiation in conjunction with the Human Services Administration department of
contracts and subcontracts, and documentation of service delivery in compliance with
state and federal requirements. Cfient services are monitored through the
department's utilization management and quality assurance process. Cfinicaf
supervision is provided to staff therapists and contracted therapists.

Requests for services are managed by the Client Services Supervisor who consults with
program supervisors and Buslness Services Eligibil-ity. Access to Mental Health
Services is coordinated through this team which includes; verifying payer source'
schedul-ing initial assessments and monitoring referrals to appropriate treatment
provlders. Outpatient mental heal-th and addiction services are offered to alf
Lfiqinfu clients. Cfients not receiving Oregon Health Pfan (OHP) benefits may still
obtain services through a fee-for-service arrangement or sliding fee schedu.l-e when

applicable.

Progran Goalg or Objectivee:

1. To provlde lOOB of the serv.ices dellvered dlrectly or through subcontract
according to terms of the agreement as measured by si-te review.

2. Within available resources, provide information, technical assistance, and
consultatlon to the Division and focal service providers, families, and others
as needed to plan and implement new programs '

3. To provide quallty assurance to cfients through timely response to all
grievances and appeals as wefl as reported abuse allegati-ons.

4 Develop and maintain staffing capacity to consistently meet 14 day contract
requirement for cl-ients to access services.

2



Descriptive Statigtias

fndicator
Actual
2L-22

Actual
22-23

Estimated
23-24

Projected
2A-25

Number of cfient intakes
(Mental Heafth and Addiction
Services )

1,959 2,1,39 2,000 2.000

Decrease and maintain *sPan of
control (1:8)

Program Supervisor to employee
ratio

1:10 1,: 12 1:10 1:9**

Number of months each year 95%

of clients offered an
assessment appointment within
14 days of first contact to
PCMH *Requirement changed to 7

days in 21,-22.

I2 12 \2 I2

**Span of controf does not include contracted prescribers
providers. Span of Controt with contracted lndividuafs 1s

or outpatient contracted
1:8

3



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

Behavioral Health

Behavioral Health Support Services

(Fund)

(Divn)

Fv 21-22

Actual
FY 22-23

Actual

FY 23-24

Adooted
Acct.

Num,

FY 24-25 FY 24-25

Prooos6d

FY 24-25
AoDiovodDescriotion FTE FTE FTEFTE

690,462
45,377

161,762
17,992

9.611

817,420
9,383

12,438
17,350

21.00

0.00

5.00

979,607
0

462,417
20,000
10.000

801 0
8030
8040
8080
8090

81 10
81 15

8120
8'140
81 50
81 60

8210
8220
8240
8250
831 0
8320
8330
8340
8350
841 0
8420
8430
851 0
8580
861 0
8795
88'r 0
8820
8830
8840
8850

937,894
0

241,125
20,000
10,000

937,894
0

241,125
20,000
10.000

Expenditures
Clerical/Admin. Specialist
Professionalffechnical
ManagemenVSupervisory
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Oflice Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Special Projects
Repairs and Maintenance
lnter Fund Loan
Rent lnterdepartmental
I nsurance I nterdepartmental
Management Services lnterdept.
I nformation Services I nterdept
Human Serv. Admin. lnterdept.
Total Materials & Services

19.50

0.00

3.00

19.50

0.00

3.00

1,209,01 9

344,570
30,22s
92,490

472,500
6,039
3,627

1,209,019
344,570
30,225
92,490

472,500
6,039
J,OZI

22.50 22.50 0

0

0

0

0

0

0

0.00
925,204
223,789

0

68,895
331 ,053

4,634
1.108

859,363
189,605

0

65,078
315,723

4,171
967

1,472,024
419,527
36,801

112,610
520,000

7,353
4,416

26.00

1,554,683

1,219
157

1,612
70,331

558

6,553
70

15,759
1,352

14,308
194

1,119
676
204
288

0

44,522
15,000

244,237
1 01 ,566
56,000

1,434,907

3,298
196

16,524
1 5,655

998

7,951
4

11 ,041
1,527

16,256
0

825
4,956

61,429
59

0

46,176
17,000

244,237
108,288

0

2,572,730

2,000
500

5,000
5,000
2,000
5,000

0

15,000
1,000

14,000
5,000
5,000

1 50,000
5,000

500

1,500,000
37,270
7,250

83,967
109,730

0

26.00 2,158,471 22.50

2,000
500

15,000

5,000
2,000
5,000

0

15,000

1,000

14,000
5,000
5,000

20,000
5,000

500
n

57,493
8,000

333,762
120,531

0

2,158,471

2,000
500

15,000
5,000
2,000
5,000

0

15,000
1,000

14,000
5,000
5,000

20,000
5,000

500
0

57,493
8,000

333,762
120,531

0

0 0.0022.50

614,786 614,786 0675,725 556,420 1,953,217

7,660 107,144 4,soo,o0o 8920 Buildings
o 0 o 8930 lmprovements Other than Bldg

o 0 0 8948 Computers and Attachments

7,660 107,144 4,s00,000 Total capital outlay

0 0 5.629.140 9990 Contingency
Total Contingency & Trans

Total Department Expenses

0 0 5,629,140

6,000,,000,0006
0

0

000
0

0
0

0

6,000,000 6,000,000 0

6,975,449 6.775,449

6,975,449 6,775,449 0

2,138,068 2,098,4 15.748,706 15.548.706 22.50 0 0.00

7,775,897

90,459
62,859
42,308

2,075,000
0

40,420
U

6000
61 10
6122
61 31

61 80
6300
631 0
6800
6990

10,293,677

0

30,376
12,698

0

2,111 ,7 07

300,823
0

12,000,000
0

0

0

0

2,840,000
0

1 00,000
0

1 6,000,000
0

0

0

0

2,650,000

450,000
0

Revenues
Beginning Fund Balance
Federal Grants
OHP Capitation
MH State Operating Grants
Non-governmental Grants
Charges for Services - lnterdept.
Charges for Service-Rentals
lnterest lncome
Miscellaneous
Total Revenues

16,000,000

2,650,000

U

n

0

0

less Revenue

450,000

0

Cost of Program
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures
Bohavioral Health

Addictions Program

Health S6rvices

(Fund)

(Divn)

FY 21-22

Actual

FY 22-21

Actual

FY 23-24

Adopted
Acct.
Num,FTE Description

Fv 24-25

Requestod

FY 24.25

Proposed

FY 24-25

ApprovedFTE FTE FTE

0000.00
469,848 598,780 782,351 13.00
106,177 157,102 120,681 1 .20

000
1,160 11,801 5,000

577,185 767,683 908,032 14.20
151,214 174,772 258,789

0 0 22,701
42,817 58,263 69,464

174,502 227,426 276,900
2,887 3,849 4,536

1,504 1,700 2,724

950,109

755
5,516

17,746
683

106

2,731
2,871
6,095

338

3,562
4,488
1,130

0

5,473
18,270
25,055
82,1 95

8,000
47,067
16,652

112,000
200.000

{,233,693 1,543,146 14.20

560,733 554,601

Expenditures
Clerical/Admin. Specialist
Professional/Technical
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Sotware & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Workshops and Conferences
Transportation
Professional Services
Medical Care
Contract Services
Special Projects
Repairs and Maintenance
Rent lnterdepartmental
I nsurance lnterdepartmental
Management Services lnterdept.
I nformation Services lnterdept
Health Serv. Admin. lnterdept.
BH Admin. lnterdepartmental
Total Materials & Services
Buildings
Total Capital Outlay

801 0
8030
8040
8080
8090

0.00
0.00
0.00

0

0

0

0

0

0

0

0

0

0

0

0
0
0

0

0

0

0

0

0

0

U

0

0

0

0

0

00
00
00

.00 0 0.00

81 10
81 15

8120
8140
81 50
81 60

8210
8220
8240
8250
831 0
8320
8330
8340
8350
8420
8430
851 0
8520
8540
8580
861 0
881 0
8820
8830
8840
8850
8855

8920

0

0

0

0

0

0
n

n

0

0

0

0

0

U

0

0

0

0

0

0

0

0

U

0

U

0

0

U

0

0

U

0

0
n

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.00 0.00 0 0.00

809

1 1,063
17,77'l
6,092

167

2,423
1,351

5,983
8,309
2,483
9,860
9,322

347

41,742
26,716
30,061

85,248
1 0,000
42,127
17,727

1 00,000

1,000

5,000
23,000

5,000
500

5,000
500

4,000
300

3,500
1 0,000

300

0

10,000

0

74,541
14,500
83,967
19,233

176,729
476 24'7

0

0

0

0

0

0

0

863,3r7
n

0 0 00 0

o o o 9837 Transfer to Human Services
0 O 0 TotalTransfers

0 0 0

0 0 0

14.20 Total Department Expenses 0 0.00 0.00

74,884
709,323

0

779,775
85,438
19,526

74,884
759,361

923,632
1,18't,376

36,935
0

0

52,727

121,045
(40)

0

0

46,659
0

46

0

75,000
850,000

0

1,412,000
70,000

0

0

20,000

0

61 10
6124
61 30
6131
6142
6170
61 80
6300
6750
6990
7120

Federal Grants
Medicaid Fee for Services
State Operating Grants
MH State Operating Grants
State Shared Revenues-Excise Tax
lntergovernmental Local Govt.
Non-governmental Grants
Charges for Services
Settlements
Miscellaneous
Loan Proceeds
Total Revenues

0

U

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1.715.651 3.1 002.427-OOO

Net
less Revenue

Cost of Program
809 1
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POLK COIJNTY
PROGRAM SUMT.,IARY

2024-2025

FT'ND DEPARTIIENT DIVISION

BEHAVIORAL HEALTH HEALTH SERVICES BEHAVIORAL HEALTH

Progrrm Description:

Behavioral Heatth encompasses the full array of programs and treatment options
available to people with mentaf heafth and substance use concerns, spanning from
traditional counseling to psychiatric hospitalization.

Routine Outpa provides assessment, diagnosis and colfaborative
planning with individuafs experiencj-ng mental health and substance use assues.

Crisis services are offered on a 24-hour, 1-day per week basis and are availabfeto
alf Pofk County resldents experiencing a mental health crisis. We offer office- bas ed
wafk-in crisis intervention services in our Dal]as location. Mobile Crisis Assessment
Teams are available to respond to additionaf focations throughout the county.

Specialtv Outpatie4t €eEyi_ees provide a broad array of services required by statute
and specified in contract often with evldence based and/or fidelity programs. These
include: Psychiatry and Medlcation Management, Older Adutt Services, Intensive
Supports for people with SPMIf Early Assessment and Support Alfiance( EASA)'

Supported Housj-ng, Supportive trmployment (IPS), Active Communlty Treatment ( ACT/
FACT), and Children's Wraparound Services.

Forensic P

t i ent Services

roaf ramm I ncI

Programs that deal specifically with people interacting with the
to their Behavioral Health conditions are served in one of the
Aid and Assist, Civil Commitment, Psychiatrlc Security Review
Diversion, Jalf Psychiatric Servlces.

justice system due
following programs:
Board (PSRB), Jail

Progran Goals or Ob3ectives

1. Provlde Sufficient Capacity to meet the needs of the Medicaid Population 1n

Polk County as well as the Pacificsource coordinated care region.

2. Develop programming in keepinq with best practice as well as state and
regional contract requirements.

3. Develop and monitor data sofutions for required Outcome Metrics as well as

resource stewardship through utiflzation management.

1
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Desariptive Statistics :

Indicator Actual
2L-22

Actual
22-23

Estimated
23-24

Projected
24-25

Pacific Source l"larLon/

Polk OHP enrollment*

L16,544 L28 ,278 140 ,01 5 1,49 ,587

Unique Individual-s Served 326r 3 653 3666 3800

New C-Iient Assessments 11'7 3 2229 190 5 2000

Bill-able Service Levels 69, 438 73,158 -7 
1, , 9r2 75,000

Membership is based on January enrolfment from each year.

2
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures
Behavioral Health

Outpatient M€ntal Health Svcs.

Health

(Fund)

(Divn)

FY 21-22

Actual

FY 22-23

Aclual
FY 23-24

Adopted
Acct.

Num. Description

FY 24-25

Requested

FY 24-25

ProposedFTE FTE

FY 24-25

Approved FTEFTE

39,624
3,253,701

603,174
0

60,421

45,720
3,778,591

658,482
16,507

64,008

127,000
5,760,000
1,070,000

20,000
000

127,000
5,760,000
1,070,000

20,000

7,057,000
1,693,680

176,425
s39,861

1,600,500
35,250
31.757

3,956,920
1,037,165

U

297,612
1,015,425

19,766
11 ,841

4,563,308
1,179,021

n

358,506
1,146,624

22,954
1 1,88'1

4,964,815
1 ,'t 9't ,556

124,120
379,808

1,346,400
24,799
22,342

81.60 7,057,000
1,693,680

't76,425
539,861

1,600,500
35,250
31,757

97.00

0 0.00 8010
4,088,750 71.80 8030

816,065 9.80 8040
10,ooo 8080
50,000 8090

Expenditures
Clerical/Admin. Specialist
Professionalffechnical
ManagemenUSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Medical Care
Contract Services
Contract Services-other agency
Special Projects
Repairs and Maintenance
Vehicle Set-up
Rentals
Rent lnterdepartmental
I nsurance lnterdepartmental
Management Services I nterdePt.
I nformation Services I nterdept
Health Serv. Admin. lnterdept.
BH Admin. lnterdepartmental
Tbtal Materials & Services

2.50
83.50
11.00

2.50
83.50
11.00

0

0

0

0
0

0

0

5,338,729

6,193
1 1,868

136

142,010
47,353

2,70'l
12,015
4,344

68,638
7,920

300

1 3,037
57,804
4,752
1,229

1,644,514
'168,955

295,004
85,465

U

1 63,716
455,496

69,000
369,46'1

254,034
1,245,000
1.875.000

7,283
25,405

1,648

1 37,539
18,930
4,017

11,213
4,419

72,889
8,251

0

11,834
74,680

1,102
520

1,820,570
40,444

1 ,1 59,263
56,534

3,117
171,950
472,421

73,000
332,389
282,814
700,000

10,000

1 5,000

2,000
'125,000

25,000
5,000

25,000
5,000

60,000
8,000

200

44,000
30,000
25,000

0

1,500,000
0

300,000
0

0

1 55,000
521,784
108,750

587,770

298,118
1,487 ,524

7,282,294 8,053,840 81.60

8110
8'1 15

8't20
8140
81 50
8160

8210
8220
8225
8240
8250
831 0
8320
8330
8340
8350
841 0
8420
8430
851 0
8520
8540
8550
8580
86'10
8620
8660
881 0
8820
8830
8840
8850
8855

11,134,472

10,000
1 5,000
2,000

200,000
25,000

5,000
25,000

5,000
75,000

8,000
200

50,000
30,000
25,000

U

1,600,000
220,000

2,450,000
0

0

1 55,000
685,000
'129,000

502,095
354,642

1,650,000
2.650.000

97.00 11,'t34,472

10,000
15,000

2,000
200,000
25,000

5,000
25,000

5,000
75,000

8,000
200

50,000
30,000
25,000

0
'1,600,000

220,000
2,450,000

0

0

155,000
685,000
129,000
502,095
354,642

'l,850,000

2 650 000

97.00 0 0.00

24 5 400

,006,5457 7,367,232

93,1 37

81,812
0

7,753,546 10,870,937 I 1,070,937

0

0
0

0

0

0
o

0

0
0

0

0
0

0

0
0

8920 Buildings
8944 Vehicles
8948 Computers & Attachments

Total Capital Outlay

Total Department Expenses

0 0 0
0 0

0 0.0081 .60

51,895
4,368,952
5,146,722
1,709,849
2,808,216

0

232,769
0

256,528
200

109,'176

U

62,38'l
6,692,777
5,408,8'l'1

64,167
3,843,975

0

309,406
0

270,093
1 45,539

234

62,000
5,1 00,000
6,000,000

70,000
3,590,000

0

140,000
7,000

200,000
50,000

0

750.000

61 10
6122
6124
61 30
6131
6132
61 70
61 80
6300
6950
6990
7100

140,000
5,500,000
7,800,000

635,000
3,905,000

0

485,000
0

260,000
'150,000

200,000
0

140,000
5,500,000
7,800,000

635,000
3,905,000

0

485,000
0

260,000
1 50,000
200,000

0

Federal Grants
OHP Capitation
Medicaid Fee for Services
State Operating Grants
MH State Operating Grants
Rent Subsidies
lntergovernmental Local Govt
Non-governmental Grants
Charges for Services
Settlements
Miscellaneous
Proceeds from Sale of Assets
Total Revenues 0

,339, less Revenue
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POLK COIJTiITY

PROGRAM SI]MT''ARY
2024-2025

FU![D DEPARII'{ENT DIVISION

BEHAV]ORAL HEALTH HEALTH SERV]CES DEVELOPMENTAL
DISABILIT]ES

Progr.- Description:

pofk County Community Developmental Dj,sabilities Program is required to meet the
basic management, programmatic, and health, safety, and human rights regulations
in the management of the community service system for individuals with
intellectual or developmentaf disabilities. The program is the fixed point of
entry for individuafs with intelfectual and developmental disabllities that are
1n need of services provided through the state and Medicaid authorities. The

program provides eligibility determinations for community members looking for
services. When a person is found etigible for services, the program provides
case management services, dellvered using person-centered practices to asslst
lndividuals in accessing needed medical, employment, social, educational, and
other services. The program is also the designated authority for protective
services and abuse investlgations for adufts who qualify for services. The
program i-n coordination with ODHS assists in ficensing and certification of
locaf Developmentaf Disabillty adult foster homes and chitdren's foster homes.
Contract services monitors sub-contracted services, negotiates with
subcontractors and the Divj-sion and assures that services are provided in
compliance with Division rules and the County contract.

Frogrrn GoaLs or Objectives

1. Cfients served wifl meet DD service eligibility requirements.

2

3

Developmental Disability servlces wilf comply with state regulati-ons.

services will comply with state regulations and the CountySubcontracted
contract.

Descriptive Statistics :

Indicator Actual
2L-22

Actual
22-23

Estinated
23-24

Projected
24-25

Number of Clients 149 166 825 850

Billable Case management
contacts.

r0,6'78 72,585 13,000 13,500

Number of Individuals
reviewed for eligibility

155 191 794 205

Number of lndivi-duals found
eligible for services

131 159 161 710

9



Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2O24

Expenditures
Behavioral Health

Developmental Disabilities

(Fund)

(Divn)

FY 21-22

Actual

FY 22-23

Actual
FY 23-24

AdoDted

Acct.

Num. Description

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTE FTEFTE

89,400 102,712 143,519 3.00
1,090,403 1,365,786 1,515,758 25.00
222,440 289,432 304,924 3.50

000
000

14,474 13,497 10,000

1,416,717 1,771,427 '1,974,201 31.50
365,083 453,017 493,550

0 0 49,355
105,155 135,065 151,026
363,266 433,918 582,750

7,209 8,973 9,861

3,587 4,204 5,923

2,261,017 2,806,604 3,265,666 31.50

Expenditures
Clerical/Admin. Specialist
Professionalffechnical
ManagemenVSupervisory
Department Head
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equip.
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Workshops and Conferences
Transportation
Professional Services
Medical Care
Special Projects
Repairs and Maintenance
Rent lnterdepartmental
lnsurance lnterdepartmental
Management Services lnterdept.
I nformation Services I nterdept
Health Serv. Admin. lnterdept.
Total Materials & Services

4.00
29.00
4.00

4.00
29.00
4.00

801 0
8030
8040
8050
8080
8090

205,000
1,760,000

400,000
0

0

2,380,000
595,000

59,500
182,070
684,500

11,888

7.'140

37.00

205,000
1,760,000

400,000
0

0

2,380,000
595,000

59,500
182,070
684,500

1 l,888
7,140

000

.00 0

0

0

0

0

0

81 10
8115
8120
8't40
81 50
81 60

3,920,098 37.00 3,920,098 37.00 0 0.00

1,530

2,953
14,923
'14,548

530

3,353
2,337

23,4'16

135

1,428

4,580

5,096

0

26,295
623

102,743
8,000

90,174
19,750

't 12.000

1,520
1,499

15,902
16,227
1,435
5,907
2,436

24,873
153

692

13,485

10,968

495
77,553

253
106,561

10,000
83,654
21,O29

2,000
2,000

1 5,000
1 0,000

1,000

3,000
2,000

25,000
200

1 0,000

20,000

5,000

0

25,000
0

74,540
14,500
83,967
25,244

8210
8220
8240
8250
8310
8320
8330
8340
8350
8420
8430

851 0

8520
8580
861 0
881 0
8820
8830
8840
8850

2,000
2,000

1 5,000
1 0,000
1,000
3,000
2,000

28,000
200

5,000

20,000

5,000

0

200,000
0

85,000
18,000

128,135
26,452

450,000

2,000
2,000

15,000

10,000

1,000

3,000
2,000

28,000
200

5,000

20,000

5,000

0

200,000

85,000
18,000

128,1 35

26,452
450,000386 946

434,414 674,642 705,397

0 0 0

2.695.431 3.481.246 3,972.063 31.50

8920 Buildings

8948 Computers and Attachments
Total Capital Outlay

0

0

0

0

0

0

0
0

0

0

0

0

0

1,000,787 1,000,787

0 0 0

Total Department Expenses

0

3,496,054

3,496,350 3,898,601 3.505.000

Revenues
6110 Federal Awards
6131 MH State Operating Grants
6300 Charges for Services
6990 Miscellaneous

Total Revenues

342,652
3,555,692

212
45

0

3,505,000
0

0

175,000
4,325,000

0

0

175,000
325,0004,

0

0
261

35
4.500.000 r1.500.000

0

0

0

Net Cost of Program
800,91 I less Revenue
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Polk County
Adopted Budget

Fiscal Year 2023-24

Beginning July 1,2O23
Expenditures

0 Health Seruices

Behavioral Health

Sub-Grant Programs

(Fund)

(Divn)

FY 21-22

Aclual
FY 22-23

Actual
FY 23-24

Adopted

Acct.

Num. Description

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ADDrovedFTE FTE FTEFTE

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

U

0

U

0

n

0

8240
8370

851 0

8540

8550
8580

Expenditures
Software & Maintenance

Settlements
Professional Services
Contract Services
Contract - Other Public Agencies

Special Projects
Total Materials & Services 00 0

0 0 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

61 30

61 31

6132
61 70

Revenues
State Operating Grants
MH State Operating Grants

State - Hillside Rent Subsidy

lntergovernmental Local Govt.
Total Revenues 0 0 00 0 0

Cost of Program

1 9,689,574
29.983.251

22,192,445
36.595.185

less Revenue

36,841,000 153.30
36 t4t.000

Total Fund Requirements

0 153.30
Total Fund Resources
Net Fund Balance

42,675,000 156.50 42,675,000

42,675,000 42,675,000 0 :::
(o) 15650 (o) 156.50 r 0.00I10.293.677 1
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Polk County
Adopted Budget

FiscalYear 2024-25
Beginning July 1,2024

Revenues
Health Services

ues All Divisions

FY 21-22

Actual

FY 22-23

Actual

FY 23-24 Acct.
Num.

FY 24-25 FY 24-25

Proposed

FY 24-25

ApprovedAdopted Divn Description Requested

2,225,327
0

1,350,000
0

0
393

(995,1 76)

0

0

636,035

30,000

1,101,230

245,706

275,000

19,075

310,675

100,000

0

2,144,937
0

2,100,007
0

0
368

(1,350,40e)

232,635
0

370,255

94,689

1,412,383

1,341,847
't7

8,280

149,033

350,000
0

250,000 510
0 510

2,275,000 510
0 510
0 510
0 510
0 582
0 582

300,000 582
495,000 582
30,000 582

1,600,000 582
1,975,000 582

150,000 582
25,000 582
25,000 582

250,000 582
1,500,000 582

6000
6170
6300
6310
6980
6990
6000
6'1 10

6124
61 30

61 31

6170
61 80
6300
631 0

6980
7910
7911

Beginning Fund Balance
lntergovernmental Local Govt.
Charges for Services
Rentals
Donations
Miscellaneous
Beginning Fund Balance
Federal Awards
Medicaid Fee for Services
State Operating Grants
MH-State Operating Grants
lntergovernmental Local Govt.
Non-Governmental Grant
Charges for Services
Rentals
Donations
Transfer from General Fund
lnter-Fund Loan Proceeds

200,000
0

2,450,000
0
0
0
0
0

100,000
370,000
120,000

1,400,000
2,075,000

50,000
120,000
50,000

100,000
0

200,000
0

2,450,000
0
0
0
0
0

100,000
370,000
120,000

1,400,000
2,075,000

50,000
120,000
50,000

100,000
0

Administration
Administration
Administration
Administration
Administration
Administration
Family & C.O.
Family & C.O.
Family & C.O.

Family & C.O.

Family & C.O.

Family & C.O.

Family & C.O.

Family & C.O.

Family & C.O.

Family & C.O.

Family & C.O.
Family & C.O.

5,298,265 6,854,0 Total Revenues ?,035,000 ?,035,0

HSVcSREV.xls
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POLK COUNTY
PROGRAM SUMMARY

2024-2025

ET'I{D DEPARI}'ENT DTVISION

HEALTH SERV]CES ADM]N HEALTH SERVICES HEALTH SERVICES

Administration

Prograrn Description:

provides a wide range of administrative services such as Accounts Payable and
811ling servlces along wi-th supplementary support functions for Health Services
programs. These include facility, fleet and resource management in coordination
with county departments. Credentialing, onboard-ing, licensing tracking, and
required monitoring for exclusion of afl- staff refated to program or professional
requirements. Development, and staff trainlng for Heafth Services appli-cations.
Department communications, poJ-icy and piocedures, HIPAA compliance. E-lectronic
Health Record systems, data and analytics for financiaf and operational reporting
Contract renewafs and negotiation of personaf service agreements, IGA's and
various organizaLional subcontract arrangement.

Provldes the Board of Commissj-oners wlth information concerning Health Services
activlties and services within the departments and on Health Services issues in
Polk County.

Progra.m Goals or Objectives:

1. Provide the Health Services departments with consistent guidance and
supervision, under unified leadership, served by a centrafized fiscal and
support services dePartment.

2. Provide the Board of Commissioners with programmatic and fiscal j,nformation.

3. Provide supplementary support as it relates to Heafth Services programs for
General Services, Personnel, Informatlon Services, Contracts and other areas
of identified need.

Descriptive Statistics :

Indicator
ActuaI
2L-22

Actua]-
22-23

Estimated
23-24

Projected
24-25

Percentages of Human
Services Administrati-on tlme
charged:

Behavioral- Health 952 95% 90% 95%

Pubfic Heal-th 5% tro_ 10% 5%

2



Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures
Health Services

Health Services Administration
Health Services

(Fund)

(Divn)

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedDescription FTE FTE FTEFTE

296,007

33,805

269,933
1 48,1 00

0

15,649

352,379
124,337

555,739
1 60,800

0

14,017

630,000
0

450,000
160,000

10,000

8.75

0.00

6.00

1.00

80'10
8030
8040
8050
8080
8090

81 10
81 15

8120
8'140
81 50
81 60

610,000
0

47s,000
175,000

0

1 5,000

61 0,000
U

475,000
175,000

0

15,000

1,207,272
31 6,84 1

0

91,84s
263,912

6,065
'1,688

1,250,000

312,500
31,250
95,625

291,375
6,250
2,501

1,275,000
357,000

31 ,875
97,538

288,600
6,375
2,551

1,275,OO0

357,000
31,875
97,538

288,600
6,375
2,551

Expenditures
Clerical/Admin. Specialist
Professional/Techn ical
ManagemenVSupervisory
Department Head
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns.
Workshops and Conferences
Transportation
Professional Services
Medical Care
Contract Services
Special Projects
Repairs and Maintenance
Rent lnterdepartmental
I nsurance interdepartmental
Management Services lnterdept.
lnformation Services lnterdept.
Total Materials and Services

Computers and Attachments
Total Capital Outlay

Total Department Expenses

9.60

0.00

5.00

1.00

9.60

0.00

5.00

1.00

15.60 15.60 0

0

0

0

0

0

0

0.00763,494
1 90,894

57,040
1 98,533

3,827
'1 

. 154

15.75

1,214,942 1,887,623 1,989,500 15.75 2,058,939 1s.60 2,058,939 15.60 0 0.00

837

367

2,323
3,542

0

1,253
171

5,714
0

0

1,463
0

0

0

1,204
0

99,339
2,500

61,245

35,883

1 04,1 55

3,000
59,599

38,269

2,459
616

8,1 13

3,367
260

1,877

111

7,715
0

4,651

2,488

1,000

1,000

2,500
1 0,000

U

2,000
250

6,000
0

2,500
250

0

0

264,902

110,778
3,500

58,219

43,687

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0
8520
8540
8580
861 0
881 0
8820
8830
8840

8948

1,000

1,000

2,500
s,000

0

2,000
250

8,500
0

2,500
2,500

0

0

0

361,750
0

121,615
4,000

68,036
48.061

0

0

18,014
0

1,000

1,000

2,500
5,000

U

2,000
250

8,500

0

2,500

2,500

U

0

0

300,000
0

121,615
4,000

68,036
48,061

215,841 254,694

0

506,s86

0

566,962 628,712

00 00

0 0 00 0

783 15.75

2,225,327 2,144,537 2s0,000

000
000

1,350,000 2J00,007 2,275,000
000
000

393 368 0

3,575,720 4,245,312 2.s25.000

6000 Beginning Balance
61 '10 Federal Awards
61 70 lntergovernmental Local Govt.
6300 Charges for Services
6310 Charges for Services - Rentals
6980 Donations
6990 Miscellaneous

Total Revenues

901 15.60 687 15.60 0 0.00

200,

2,450,

000

0

000

0

0

U

200,000

2,450,000

0

0

n

0

0

2,650,0002.650.000 0

Net Cost of Program

2,'144,937 itures less Revenue
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DIVISION

HEALTH SERVICES ADMIN FAMILY AND COMMUNITY
OUTREACH

FAMILY AND COMMUNIW
OUTREACH DRUG AND ALCOHOL

PREVENTION

Program Description:

The Polk County Drug and Alcohol Prevention Program is a catalyst for the reduction of use and abuse of intoxicating
substances, with special emphasis on the issue of underage alcohol use. The Prevention Program does this by:

1. Assessing the risk and protective factors related to the consumption of alcohol and drugs in the community in
order to develop a comprehensive plan.

2. Developing and encouraging policy creation that supports the comprehensive plan and prevention efforts,
including evidence-based practices.

3. Receiving funds through the State (AD-70) and Problem Gambling Prevention dollars and allocating these funds
in accordance with the comprehensive plan and contractual requirements'

Program Goals or Objectives:

1. Work to prevent underage consumption of alcohol and other drugs through education and positive youth
development.

2. Learn about patterns of alcohol and drug use, involvement in engaging activities and technology use among
youth through local data collection efforts.

3. Mobilize and promote the community's involvement in the prevention of intoxicating substance use.
4. Support and empower parents, understanding their primary role in prevention.

Descriptive Statistics:

Indicator
Actual
2t-22

Actual
22-23

Estimated*
23-24

Projectedx
24-25

Individuals interacted with at community
meetings and outreach events t750 t750 2000 2000

Youth engaged in focused prevention
programming and activities 1900 3000 3 100 3200

Parents and families involved in programs,
classes and prevention activities

30 40 100 720

Policies worked on that reflect positive
community norms around alcohol and drug use

1 1 1 1

Individuals trained in evidence-based suicide
prevention training 2000 2000 2250 2s00
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POLK COUNTY
PROGRAI'I SUMI,IARY

FUND DEPARTMENT DIVISION

HEALTH SERVICES ADMIN
FAMILY AND COMMUNIW

OUTREACH
FAMILY AND COMMUNIW

OUTREACH

Program Description:

The overall goal of the Polk County Family & Community Outreach Department (FCO) is that "All
People are Empowered and Healthy", To achieve this goal, FCO works closely with communities
across the county to learn their needs and find solutions to best meet those needs. The strength of
our department is rooted in relationships with other agencies, schools, faith entities and the clients
we serve.

Program Goals or Objectives:

Currently, the Family & Community Outreach Department oversees the following programs:

. Co-location Community Resource Center

. Falls City Direct Connect (no longer operational)

. Polk County Service Integration (See SI Program Summary)

. Early Learning & Family Engagement Programs (See ELFE Program Summary)

. Drug, Alcohol and Problem Gambling Prevention (See Prevention Program Summary)

. School Based Mental Health Program (See SBMH Program Summary)

. Veterans Service Office (See VSO Program Summary)

Descriptive Statistics:
# Served by each program Actual

2t-22
Actual
22-23

Estimated
23-24

Projected
24-25

Individuals Served in the Polk County
Resource Center

3000 3500 3800 4000

Individuals served by the Falls City
Direct Connect Bus

NA NA NA NA

Individuals served by the Housing
Navioator Prooram

80 100 100 100
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POLK COUNTY
PROcR.Altl ST MMARY

Elt![D DEPAR!IIENT DIVISION

HEALTH SERVICES ADMIN FAMILY AND COMMUNIW
OUTREACH

SERVICE INTEGRATION

Program Description:

The purpose of the Service Integration program is to facilitate collaboration among community partners to
provide coordinated resources and information for individuals and families, We are agency and community
partners expediting solutions by matching resources to clearly defined needs, while avoiding duplication of
service.

Service Integration, under the Family and Community Outreach Department, has organized and facilitates
six SI Teams (one in each school district in the County). Each Team operates independently; addresses
local needs; identifies needs within the team's service area and connects local resources to meet those
needs; builds relationships between community members and providers; networks and shares resources;
and provides funds to address requests for one-time urgent assistance, as well as local projects and
events.

Teams are comprised of county, city and state agencies; school districts; higher education; local for-profit
and non-profit businesses; faith-based organizations; tribal agencies and leadership; health clinics and
CCO representatives; community members and more. Team funding is granted/donated by the school
districts (Central, Dallas, Falls City, Perrydale, Willamina and Salem-Keizer), West Valley Hospital, Yamhill
County Health and Human Services, Yamhill Community Care Organization, and Polk County,

Program Goals or ObJectiveg:

Work collaboratively with community partners and groups to empower and support all children,
families and individuals in Polk County.
Coordinate social service efforts to leverage available funding streams and maximize resources for
Polk County families and individuals.
Engage community partnerships and facilitate collaboration to support community events and
targeted populations.
Facilitate conversation and collaboration among providers to avoid duplication of services.

1

2

3

4

Descriptive Statistics:
Actual
22-23

Estimated
23-24

Projected
24-25

Actual
2t -22

Indicator

!,750

B

1,800

10

20,23OL0,823

Number of Partner Integration
activities/con nections

Number of Community Mobilization Outreach
opportunities SI partners participated in
Number of individuals served (coordinated -
multiple agencies involved)
Amount of leveraged funds $230,888

7,L87

$475,724

7,2O7

1,900

L4

20,000

$300,000

7,20O

2,000

15

22,OOO

$500,000

8,000Number of families/households receiving service

6



Descrlptive Statlstlcs:
Indicator Actual

2t-22
Actual
22-2i,

Estimated
23-24

Projected
24-25

Number of Partners trained at the Academy
Trainino Resource Exoo

203 tL4 200 200

2
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POT.K COUNTY
PROGR.AITI SIIMMARY

FT'IID DEPARTIIENT DIVTSION

HEALTH SERVICES ADMIN FAMILY AND COMMUNIW
OUTREACH

FAMILY AND COMMUNIW
OUTREACH, SCHOOL BASED

MENTAL HEALTH

Program Descriptioni
The School Based Mental Health Program serves 13 schools in four school districts across Polk County.
Through partnerships with these school districts, 13 Mental Health team members are stationed in schools to
assist in meeting the needs of students at all grade levels, and 3 team members are assigned to a whole
district for additional support. SBMH staff work with school administration, and other school personnel, to
develop interventions that are personalized to each district and school. These interventions often include
suicide risk assessments, social-emotional skill building groups, grief and crisis support, development of
Trauma Informed practices, and various individual student supports that support a youth's wellbeing both at
school and at home. Staff also work one-on-one with the student and family to connect them to needed
community resources and services to address any barriers that may be hindering the youth's ability to
regularly participate in school (housing, parental employment, food insecurity, clothing, and other basic
needs),

In the past year we ended the contract with Perrydale School District and are continuing to fine tune the
roles in our newer and more concentrated districts we added last vear. Kinos Vallev and Falls Citv.

Program Goals or Objectives:

1. Increased access to community resources for students and families in the districts we serve,

2. Provide individual and group activities to aid in successful connection for school attendance and
participation, as well as youth self-identified wellness.

3. Support schools in building and developing their building-wide Social Emotional skill programs that support
vouth in beino successful in all areas.

Descriptive Statlsticsl

Indicator
Actual
2t-22

Actual
22-2?

Estimated
23-24

Projected
24-25

Service hours with youth 6,442 9,675 9,600 10,000

# of crisis assessment
interventions facilitated, including
suicide risk assessments, in the
school setting.

s36 392 375 400

# of school-wide and community
presentations facil itated 356 382 250 300

# of youth seen for individual
supports t,232 1,368 1,280 1,300
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures
0 Health

(Fund)

(Divn)
H6alth Services

Family & Community Outreach

FY 2t-24 Acct.
Num,

FY 24-25 FY 24-25 FY 24-25

Approved
FY 21-22

Actual
FY 22-23

Actual FTE FTE

0.00

23.00

4.70

FTEFTE

86,387

868,222

279,848
30,761

7,389

59,940
1,112,477

302,490
48,374
33,687

1,450,000

325,000
25,000
20.000

0.00

27.O0

3.60

801 0
8030
8040
8080
8090

0

1,300,000

432,982
25,000
20.000

0.00

24.O0

4.70

U

1,250,000

432,982
25,000

20.000

2,037,300 2,437,455 2,939,490 30.60

Clerical/Admin. Specialist
Profess io nal/Tech n ica I

ManagemenVSupervisory
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Client Services
Special Projects
Repairs & Manitenance
Vehicle & Equip. Maintenance
Bank Charges
Rent lnterdepartmental
lnsurance lnterdepartmental
Management Services lnterdept.
lnformation Services lnterdept.

Total Materials and Services

Buildings
Machinery
Total Capital Outlay

2,853,'127 28.70 2,769,900 27.70

1,272,607

321.506

96,559

336,765

6,496
3,367

1,556,968
362,51 3

120,456
384,781

7,938
4,799

I,820,000
445,900
45,500

139,230
474,300

9,1 00

5,460

30.60 1,777,982
435,606

44,450
136,016
444,850

8,890
5,334

28.70 1,727,982
423,356
43,200

132,'t91
425,350

8,640

5,1 80

27.70 0

0

0

0

0
0

0

0.00

81 10
81 15

8120
8140
81 50
81 60

8210
8220
8225
8240
8250
831 0
8320
8330
8340
84'10
8420
8430
851 0
8540
8565
8580
861 0
8614
8740
881 0
8820
8830
8840

8920

0 0.00

3,268

1,273

1,730

836

23,229
16,1 31

9,257

3,074
22,458

7,347

5,517

4,701
32,354

190,204

0

569,072

18

890

160

20,273
'1,500

91 ,1 86

31,448

4,502
1,884

3,970

1 0,709
17,781

12,677

3,417
28,313
8,849
8,606

1 0,873
20,310

210,843
0

1,413,122
0

4,064
208

21,2s6
2,500

1 15,496

35.308

4,000
1,500

4,000
1,600

1 0,000
1 0,000
1 0,000

1,500

22,0O0

7,500
6,500
7,000

0

I 50,000
0

1,500,000
0

0

0

25,000
2,500

1 33,502
42,822

4,000
2,O00

2,000
5,000
5,000

10,000

11,000

1,500

30,000
7,500

1 0,000
1 0,000

0

0

78s,000
266,692

0

0

0

177,500
3,500

177,352
47,930

4,000
2,000
2,000
5,000

5,000

1 0,000

1 1,000

1,500

30,000

7,500
10,000

10,000

0

0

785,000

288,167

0

0

0

177,500
3,500

177,352
47.930

1,035,926 0

0

U

0

0
0

0

1,934,688 1,939,424

0 1,500,000
00

1,555,974 1,577,449

01 .500.000 0 00

30.60 Total rtment

Revenues
Beginning Balance
Federal Grants
Medicaid Fee for Services
State Operating Grants-Cont
M.H. State Operating Grants
lntergovernmental Local Govt.
Non Govt. Grant
Charges for Services
Rentals
Donations
Transfer from General Fund
lnter Fund Loan Proceeds
Total Revenues

28.70 27.70

(995,1 76)

0

0

636,03s
30,000

1,101 ,230
245,706
275,000

19,255

310,770
1 00,000

0

(1,3s0,406)

232,635
0

370,255
94,689

1,412,383
1,341,847

14

8,280
149,033
350,000

01

0

0

300,000
495,000

30,000
1,600,000
1,975,000

1 50,000
25,000
25,000

250,000

6000
6110
6124
61 30
61 31

6170
61 80
6300
631 0
6980
7910
7911

0

0

100,000

370,000

120,000

1,400,000

2,075,000
50,000

120,000

50,000

100,000

0

0

U

1 00,000
370,000
1 20,000

1,400,000
2,075,000

50,000
120,000

50,000
100,000

U

Net Cost of Program
1,763,41 less Revenue

Total Fund Requirements
Total Fund Resources
Net Fund Balance

7,O35,OOO 44.30 7,035,000 43.30 0

0
4,504,009 6,514,460 8,875,000 46.35

7

0.00
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvrsloN

VETERANS SERVICES VETERANS
SERVICES

VETERANS SERVIGES

Program Description:

A new fund created in the 2016-17 fiscal year to address veterans needs within Polk County

Program Goals or Objectives:

Provide programs and services to qualified veterans throughout the County.

Assist and navigate the federal papenruork to establish benefits and services for veterans

Assist in attaining additional services and financial resources.

Operate Gale's Lodge

Facilitate community meetings and events for veterans in Polk County.

Descriptive Statistics:
lndicator Actual

21-22
Actual
22-23

Estimated
23-24

Projected
24-25

Total Veterans served 478 480 500 500

Monies/Services
acquired

$1 ,417,636 $1,533,237 $1,700,000 $1,850,000

Total Claims Filed 505 660 580 550

Gale's Lodge
Participants

10 11 10 10
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FTE Description

FY 24-25

Requested FTE

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTE

Veterans Seruices Fund

Veterans Seruices

(Fund)

(Divn)

FY 2',1-22

Actual

FY 22-23

Actual

Acct.
Num.

FY 23-24

Adopted

0

51,550
62,392

0

28,063
25

13158
66,455
70,176

0
(1,426)
1,560

0

80,000
70,000

0

500
1.000

n

1.50

1.00

0.00

801 0

8030
8040
8050
8080
8090

0

1 10,000
74,000

0

500
1,000

0.00

2.00

1.00

0.00

0
'1 10,000
74,000

0

500
1,000

0.00

2.00

1.00

0.00

Expenditures
Clerical/Admin. Specialist
Professional - Technical
ManagemenUSupervisory
Department Head

Temporary/Part-Time
Overtime

Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
WorkersComp. lnsurance

142,030
31,536

0

11,028
21,819

727
189

149,923
41,234

0

12,251
25,385

784
194

151,500
43,178
3,788

11,590

33,750
909
153

81 10

81 15

8120
8140
81 50
8160

1 85,s00
52,868
4,638

14,191
40,500
1,113

187

1 85,500
52,868
4,638

14,191

40,500
1,113

187

2.50 3.00 3.00 0.000

0

0

0

0

0

0

207,329

0

0
134
95

0

529
440

2,974
0

2,769
0

109

0

940
12,657

0

0

3

0

350
8,456
8,132

229,771 244,867 2.50

0 250
00
00

979 1,000

111 500
961 500
488 500

3,137 2,500
0 2,500

2,766 1,500
300 500
465 500

00
00

54,465 51,593
00
00

19 0

0 5,000
400 500

8,655 9,375
8,658 8,415

Total Personal Services

8210 Office Supplies
8220 Operating Supplies
8240 Software and Maintenance

8250 Small Tools & Minor EquiPment

83't0 Advertising and Printing
8320 Photocopying
8330 Postage
8340 Telephone
8350 Utilities
8410 Dues, Memberships & Publicatnt

8420 Workshops and Conferences
8430 Transportation
8510 Professional Services
8540 Contract Services
8580 Special Projects
8610 Repairs & Maintenance
8660 Rentals
8740 Bank Charges
8810 Rent lnterdepartmental
8820 lnsurance lnterdepartmental
8830 Management Services lnterdept.
8840 lnformation Services lnterdept.

Total Materials and Services

9990 Contingency

Total Contingency

Total Department Expenses

298,996 3.oo 298,996 3.oo

100

0

0

1,000
200
750
500

3,000
0

2,500
1,500

500
0

0

20,047
0

0

0
7,500

600
1 1,598
11,209

0 0.00

100

0
0

1,000
200
750
500

3,000
0

2,500
1,500

500
0

0

20,047
0

0
0

7,500
600

11,598
11,209

37,588 81,404 85,133

000
61,004

0

61,004

0

0

0

0 0 0 0 0

244,917 311,175 330,000 2.50 360,000 3.00 360,000 3.00 0 0.00

2,798 38,668 5,000 6000
0 0 0 6110

1 19,697 123,699 125,000 6130
0006170

50,000 50,000 100,000 6180
0006800

1 ,090 1 1 ,406 10,000 6980
0006990

1 10,000 120,000 90,000 7910
283,585 343,??3 33

244,917 311,175 330,000 2.50
283,585 343,773 330,000
38,668 32,598 (0) 2.50

Revenues
Beginning Balance
Federal Grants
State Operating Grants
lntergovernmental Local Govt.

Non-governmental Grants
lnterest lncome
Donations
Miscellaneous
Transfer from the General Fund

Total Revenues

Total Fund Requirements
Total Fund Resources
Net Fund Balance

25,000
0

125,000
0

1 10,000
0

10,000
0

25,000
0

125,000
0

I 10,000

0

10,000
0

90,000 90,000
360,000 360,000 0

360,000 3.00 360,000 3.00 0.00

000 360.000
0
0360

0 3.00 0 3.00 0 0.00
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0 ManagementSeryices (Fund)

for all

Polk County
Adopted Budget

Fiscal Year 2024-25
Beginning July 1,2024

Revenues

FY 21-22 FY 22-23 FY 23-24 oivn. Acct. FY 24'25 FY 24-25 FY 24'25

Actual Actual Adopted Num. Num. Description Requested Proposed Approved Division

Revenues
1 ,031 , 191

1,938,392
371,380

706
0

68,1 00

985,000
1,260

0

32,400
883,250

973
5

0

0

1,244,02'l
0

570
0

13,674
12,000
27,500

0

362,623
400,000

0
435,000

0
0

723,815 665,000
2,217,868 2,440,000

403,610 385,000
131 1 ,000

0 1,500
81,000 70,000

1,024,e98 1,080,000
00
00

40,561 30,000
931 ,1 10 930,000

00
00
00
00

1,435,726 1,500,000
1,050 0

991 0

00
18,258 10,000
11,000 12,000
11 ,520 100,000

00
285,939 290,000
434,861 450,000

00
457,000 450,000

00
0 500

7,808,045 8,079,438 8,415,000

6000
6300
6300
6990
71 00
6300
631 0

6990
61 10
6300
631 0
6750
6990
61 10

61 30
6300
6300
6990
6300
6990
6300
61 30
6170
6300
631 0
6750
631 0
631 0
6300

600,000
2,700,000

420,000
1,000
1,500

80,000
1,170,000

0

0

40,000
1,030,000

0
0
0
0

1,650,000
0
0
0

'10,000

12,000
100,000

0

310,000
525,000

0
475,000
1 85,000

600,000
2,750,000

420,000
1,000
1,500

80,000
1 ,1 70,000

0
0

40,000
1,030,000

0
0

0

0
1,650,000

0
0

0

10,000
12,000

100,000
0

310,000
525,000

0
475,000
't 85,000

500 500

@

199
199
810
810
810
815
815
815
820
820
820
820
820

825
850
850
855
855
870
150
150
150
817
817
818
819
110

Beginning Fund Balance
Charges for Services
Charges for Services
Miscellaneous
Proceeds from Sale ofAssets
Charges for Services
Charges for Services-Rentals
Miscellaneous
Federal Awards
Charges for Services
Charges for Services-Rentals
Settlements
Miscellaneous
Federal Awards
State Operating Grants
Charges for Services
Charges for Services
Miscellaneous
Charges for Services
Miscellaneous
Charges for Services
State Operating Grants
lntergovernmental Local
Charges for Services
Charges for Services-Rentals
Settlements
Charges for Services-Rentals
Charges for Services-Rentals
Charges for Services
Fund Total

Non-Departmental
Non-Departmental
Central Services
Central Services
Central Services

Academy Bldg Maint.
Academy Bldg Maint.
Academy Bldg Maint.

Courthouse Bldg Maint.
Courthouse Bldg Maint.
Courthouse Bldg Maint.
Courthouse Bldg Maint.
Courthouse Bldg Maint.

lnformation Services
lnformation Services
lnformation Services

Finance
Finance

Personnel
Personnel

County Counsel
GIS-Computer Mapping
GIS-Computer Mapping
GIS-Computer Mapping

Jail - Maintenance
Jail - Maintenance

Buchanan Bldg. Maint.
Resource Center

Board of Commissioners

1



FUND DEPARTMENT DlvtstoN

MANAGEMENT SERVICES GENERAL SERVICES NON-DEPARTMENTAL

Program Description:

This is a division within the Management Services fund, which acts as the fund's contingency
and equipment reserve account. Also included in this division is the transfer to the Building

lmprovement fund for rents collected within Management Services.

Revenues in this division include the beginning fund balance and the Management Services

charges (Fiscal, Personnel, County Counsel, Central Services).

Program Goals or Obiectives:

To replace equipment and provide funding for the Building lmprovement Fund

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Transfer to Bldg. lmp $650,000 $500,000 $750,000 $700,000

Equipment Reserve $o $0 $562,438 $757,995
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures95 M/S Non-Departmental

(Fund)

(Divn)
Management Servicss

FY 2',t-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE Description FTE FTE

63

650,000

0

500,000
552,436
750,000

810,038 778,037
700.000

500,000 1.302.436

Expenditures
8580 Special Projects
9880 Trans. to Building lmpr. Fund

Total Department Expenses650,063

1,031 ,191
1,938,392

0

0

723,815
2,217,868

0

0

665,000

Revenues
6000 Beginning Balance
6300 Charges for Services
6990 Miscellaneous
71 00 lntergovernmental Local Govt.

600,000 000

000

0

0

600,

700,2,440,000 2750,000

0

0

0

0

Total
rogram

0

520 2,441,683 nditures less Revenues 1,839,962
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DIVISION

MANAGEMENT SERVICES
FUND

BOARD OF
COMMISSIONERS

Program Description:

ORS 203.310 states "Each county is a body politic and corporate forthe following purposes: (1) to

sue and be sued; (2) to purchase and hold for the use of the county, lands lying within its own limits

and any personal estate; (3) to make all necessary contracts; and (4) to do all other necessary acts in

relation to the property concerns of the county." The Board of Commissioners is the..."representative
body vested with legislative power by statutes...and...may be Ordinance exercise authority with the

county over matters of county concern, to the fullest extent allowed by the constitution."

Program Goals or Objectives:

Make public policy and manage county affairs in an open and efficient manner. Manage

county assets in a responsible manner to enhance their value and benefit to Polk County
citizens. Provide essential and mandated county programs in accordance with the wishes of
the citizens of the county.

Descriptive Statistics:

lndicator Actual
2021

Actual
2022

Actual
2023

Projected
2024

Orders Adopted 12 16 13 12

Ordinances Adopted 2 3 3 3

Resolutions Adopted 10 11 15 14

Contracts Negotiated 239 204 249 275

Public Hearings Held 5 7 5 5

4



Polk County

Proposed Budget
Fiscal Year 2024-25

Beginning July 1,2024
Expenditures12 Boatd of Commissioners

10 Board of Commissioners

Management Services

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.
Description

FY 24-25

Reouested

FY 24-25

Proposed

FY 24-25

ADorovedFTE FTENumFTE

00 0
740

0

0

0
000

0
0

3.00

801 0
8060
8080
8080

Expenditures
Clerical/Admin. Specialist
Elected Official
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance
Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Repairs & Maintenance
Total Materials and Services

280,000 3.oo 280 3.00
0

,000
0
0

259,253,944 275
0
0

0
0

253,944
62,505

0

19,723
31,703

11
249

259,740
71,620

0

20,224
30,956

0
1,580

81 10
81 15

8120
8140
81 50
8160

280,000
77,OOO

7,000
21,420
35,000

0
420

280,000
77,000

7,000
21,420
35,000

0
420

275,000 3.00

75,625
6,875

21,038
35,000

0
413

3.00 3.00 0
0

0

0
0

368,135 384,120 413,950 3.oo

643
974

3,436
5,1 35

714
2,908

99
2,097

467
6,301

507
000

0 0

0 0 0

389,021 407,40'l 429,700 3.00

420,840 3.oo 420,840 3.oo 0

1,195
624
925

8,539
600

3,320
21

2,305
784

2,573
0

500

500

1,500

500

4,500
500

2,000
0

5,000

0

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
861 0

750
1,000

2,500
5,000

750
3,000

150

2,000
0

6,000
n

U

750
1,000

2,500

5,000

750
3,000

150

2,000

0

6,000

0

0

21,150 21,150

08948 Computers and Attachments
Total Capital Outlay 0

0
0

Total Department Expenses 44't.990 3.00 441,990 3.00 0

0
0

500
0

0
0

Revenues
6300 Charges for Services
6990 Miscellaneous

Total Revenues

500 500 500
00

0 0 500

Net Cost of Program
389,021 407 itures less Revenue
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvtsroN

MANAGEMENT SERVICES CENTRAL SERVICES CENTRAL SERVICES

Program Description:

Central Services was established in fiscal year 1985-86. The intention of the department
was to monitor, operate, enhance and reduce the costs associated with internal services.

lnternal services include: building operations, motor pool operations, telecommunications,
copying, postage, radio maintenance and centralized purchasing.

Program Goals or Objectives:

1. To reduce costs to the County in all internal service activities.

2. To internalize functions to enable departments to concentrate on the functions of their
office.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Telephone $89,531 $50,704 $60,000 $55,000

Postage $61,886 $56,027 $57,500 $55,000

Copiers $56,464 $60,270 $50,000 $50,000

Motor Pool (Fuel) $47,140 $66,786 $40,000 $60,000

Motor Pool (Maint.) $25,992 $40,735 $25,000 $35,000

Vehicles 64 64 64 65

Central Purchasing $20,981 $23,766 $20, 000 $25,000

6



Manag€ment Services

Central Services

General Services

(Fund)

(Divn)

Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1, 2024

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adooted

Acct.

Num.FTE Descri otion

FY 24-25

Requested

FY 24-25 FY 24-25

AoDrovsdFTEFTE

24,285
0

94,392
15,933

5,848

1,597

0.75

0.00

1.20

0.10

31,685
(e08)

101,482

15,703

7,357
2,551

30,000

0

1 10,000

17,000

6,000
2,500

0.75

0.00

1.20

0.10

30,000

0

1 10,000

17,000

6,000
2,500

0.75

0.00

1.20

0.10

25,000
0

102,000

17,000

6,000
2,500

801 0
8030
8040
8050
8080
8090

81 10
81 15

8120
8140
81 50

8210
8220
8225
8240
8250
831 0
8320
8330
8340
8350
841 0
8420
8430
8540
861 0
8614

Expenditures
Clerical/Admin. Specialist
Professionalffechn ical
ManagemenVSupervisory
Department Head
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment

Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Software and Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Contract Services
Repairs and Maintenance
Vehicle Maint.-General Serv.

273,477 2.05 273,477 2.05

U

142,O55

38,488

0

10,884

25,446
725

157,870
43,284

0

12,496
27,333

816

r 52,500

44,225
3,813

11,666
42,025

/oJ

2.05 165,500

47,995
4,'138

't2,661
42,025

828

2.05 165,500

47,995
4,',t38

12,661
42,O25

828

2.05 0

217,748 242,233 255,297 2.05

20,981

42
47,140

264
1,188

42

56,464
61,886
89,531

2,061
2,405

0
'1,066

503

0

26,992

23,766
1,423

65,795
264
700
346

60,210

50,027

50,704
2,016
2,405

0

2,506
1,357

0

40,735

20,000
1,500

40,000
0

1,500

1,000

50,000

57,500
60,000

500

5,000

1,000

500

1,000

500

25,000

25,000

1,500

60,000
500

1,000

500

60,000

55,000

55,000

2,500
2,500
1,000

2,500
1,500

500

35,000

25,000

1,500

60,000

500

1,000

500

60,000
55,000

55,000

2,500
2,500
1,000

2,500
1,500

500

35,000

31 0,565 302,254 265,000

25,000

Total Materials and Services

8944 Vehicles
8948 Computers & Attachments

Total Capital Outlay

Total Department Expenses

40,000 40,000 0

304,000

40,000
0

304,000

40,000
0

0

0

0

U

U

0 0 25,000

528,313 544,487 545.297 2.0s

371,380 403,610
131

0

0

385,000
1,000

1,500
0

420,000
1,000

1,500

0

420,000
1,000

1,500

0

706
0

0

Revenues
6300 Charges for Services
6990 Miscellaneous
7100 Proceeds from Sale of Assets
7120 Loan Proceeds

156,227 140,746 157.797 Expenditures less Revenues 194.977 194,977
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvrstoN

Management Services Central Services Academy Bldg - Maintenance

Program Description:

Academy Building Maintenance provides the Academy complex with custodial and

maintenance services. These services are provided to both Polk County and Chemeketa
Community College. ln 2004-05 Chemeketa Community College vacated their portion of the
building.

Program Goals or Obiectives:

1 Provide the County with a facility that the community can be proud of

Continually attempt to lower costs associated with the facility.

Provide a building that is safe for both the public and its workers.

2

3

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Proiected
24-25

Utilities $72,519 $94,328 $72,500 $100,000

Operating Supplies $10,595 $11,323 $9,000 $12,000

Repairs & Maintenance $26,310 $32,561 $15,000 $15,000

8



Management Services

Academy Building Maint

(Fund)

(Divn)

Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 2',t-22

Actual
FY 22-23
Actual

FY 23-24

AdoDted

Acct.
Num.FTE

FY 24-25

Requested

FY 24-25 FY 24-25

AoDrovedFTEFTE

152,981

0

25,183

1,381

179,348
0

27,161

0

4,071

218,000

27,000
0

1,500

5.00

0.00

8020
8030
8040
8080
8090

81 10
81 15

8120
8140
81 50
8160

250,000

0

30,000

0

1,500

5.00

0.00
0.35

Expenditures
Laborer
Professionalffechn ical
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.

Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Software & Maintenance
Small Tools & Minor Equipment
Advertising & Printing
Photocopying
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops & Conferences
Transportation
Professional Services
Contract Services
Repairs and Maintenance
Loan Repayment
Total Materials and Services

250,000 5.00

0 0.00

30,000 0.35

0

1,500 _
179,54s 210,s80 246,500 5.3s

51,156 58,324 73,950

0 0 6,163
14,196 16,467 18,857
51 ,486 74,414 109,675

932 1,071 1,233
4,704 5,175 4,930

302,019 366,031 461,307 5.35

146,948

281,500 5.35

84,450
7,038

21 ,535
'107,000

1,408

5,630

281,500 s.35

84,450
7,038

21,535
107,000

1,408

5,630

0
0

0

0

0

0

0

508,560 5.3s 508,560 5.35

250
12,000

0

2,000
100

50

150

100,000

50

100

50

2,500
6,000

15,000

0

0

94

10,595

1,674
0

0

0

0

0

72,519
U

n

0

601

5,683
26,310

63

11,323

268
0

0

U

n

0

94,328

0

0

1,925
6,480

32,561
0

500

9,000
0

2,000
100

50
'150

72,500
50

100

2,500
5,000

15,000

0

8210
8220
8225
8240
8250
831 0
8320
8340
8350
841 0
8420
8430
851 0
8540
861 0
8710

250
12,000

0

0

2,000
100

50

150

100,000

50

100

50

2,500

6,000
15,000

0

117,476

U 0

107,000

0

1 38,250

0

1 38,2s0

08920 Buildings
Total Capital Outlay 0

419,495 512,979 568.307 5.35 Total Department Expenses 646.810 5.35 646.810 5.3s 0

68,1 00

960,000
U

0

81,000 70,000
1,080,000

n

U

Revenues
6300 Charges for Services
6310 Charges for Services-Rentals
6750 Settlements
6990 Miscellaneous

Total Revenues

80

70
,000

,000
U

0

80,000

,024,998 170,000

0

0
0
n

100 1 150

Net Cost Program
608,605 593,019 581,693 itures less Revenues
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DIVISION

MANAGEMENT SERVICES CENTRAL SERVICES JAIL - MAINTENANCE

Program Description:

Jail Building Maintenance provides the jailfacility with custodial and maintenance services.

lncluded in these services are all utilities, custodial, grounds and maintenance for the facility

Program Goals or Obiectives:

1. Provide the County with a facility that the community can be proud of

2. Continually attempt to lower costs associated with the facility.

3. Provide a building that is safe for both the public and its workers.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Utilities $151,946 $181,594 $145,000 $190,000

Repairs & Maintenance $37,125 $21,104 $37,500 $25,000
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22
Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE Description FTE FTE

7 County Jail - Bldg. Maint.

(Fund)

(Divn)
Management Services

0 General

79,381 117,829 138,03',1 2.8s

21,937 32,233 38,649
0 0 3,451

5,883 9,052 10,559
27,078 3s,892 57,000

402 594 690
2,025 2,899 2,761

136,706 202,499 251,141 2.85

20

3,773
U

796
U

U

0

181 ,694
0

0

0

4,096
1 3,525

0

126 21 104 JI 500

1 99,800

8020
8030
8040
8080
8090

1 30,055

0

30,000

500

1,000

2.50

0.00

0.35

,t 6r,555
45,235
4,039

12,359
57,000

808

3,231

Expenditures
Laborer
Professionalffech nical
ManagemenUSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.
Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Small Tools & Minor Equipment
Advertising and Printing
Postage
Telephone
Utilities
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance

Total Materials and Services

55,027
0

24,225
0

129

89,762
0

27,180
200
687

1 10,000
U

25,531
1,500

1,000

2.50

0.00

0.35

130,055

30,000

500

1,000

2.50

0.00

0.35

81 10
81 15

8120
8140
81 50
81 60

82't0
8220
8225
8250
831 0
8330
8340
8350
841 0
8420
8430
851 0
8540
8580
861 0

2.85 161,555
45,235
4,039

12,359
57,000

808

3,231

2.85 0

0

0

0

0

U

0

284,227 2.85 284,227 2.85 0

53

3,522
2,888

U

0

0

0

151,946

0

0

0

2,049
12,599

2,513

100

3,000
1,000

1,500

0

0

200
145,000

0

0

0

4,000
7,500

0

100

3,000

1,000
'1,500

0

0

200
1 90,000

0

0

0

4,000

12,500

0

25,000

100

3,000

1,000

1,500

0

0

200
190,000

0

0

0

4,000
12,500

0

25,000

212,696

U

225,008

6,982

237,300 237,300

0

0

0

U

0

8942 Machinery
8946 Furniture & Fixtures
8948 Computers & Attachments

Total Capital Outlay

Total Department Expenses

0

0

0

0

0

0

0 U 0 0
U 6,982

400,000 434,861

0

450,000
0

525,000

0

525,000
00

6310 Charges for Services - Rentals
6750 Settlements

Total Revenues

0

450,000 s25,000 525,000 0400,000 434,861

Net Cost of Program
50,598 nditures less Revenues 3,473
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POLK COUNW
PROGRAM SUMMARY

FUND DEPARTMENT DIVTS|ON

MANAGEMENT SERVICES CENTRAL SERVICES BUCHANAN

Program Description:

This building was constructed in 2017. Currently houses Community Corrections, Juvenile,

and lnformation Services. The County is in a lease purchase agreement for this building

lncluded in these services are all utilities, custodial, grounds and maintenance for the facility

Program Goals or Obiectives:

1. Provide the County with a facility that the community can be proud of

2. Continually attempt to lower costs associated with the facility.

3. Provide a building that is safe for both the public and its workers.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
23-24

Utilities $22, 992 $25,732 $22,500 $30,000

Repairs & Maintenance $3,842 $4,348 $7,500 $7,500
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1, 2024

FY 2't-22

Actual

FY 22-23

Actual

FY 23-21

Adopted

Acct.
Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE Description FTE FTE

10 Management Services (Fund)

(Divn)8 Buchanan Bldg. - Maint.

0

38,028
7,1 95

0

62

43,221
7,760

0

466

41,500
7,800
1,500

500

1.00

0.10

1.00

0.10

1.00

0,10
8020
8040
8080
8090

47,500
8,200

1,500

500

47,500
8,200

1,500
500

Expenditures
Laborer
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.
Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Small Tools & Minor Equipment
Advertising and Printing
Postage
Telephone
Utilities
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Rentals
Total Materials and Services

4s,285
12,548

0

3,309

20,420
227

1.142

sl,447
14,254

0

3,851

2'1,986

257

5't,300
15,390
1,283
3,924

23,100
257

1.283

57,700 1 .10

17,310
'1,443

4,414
23,100

289
1,443

57,700 1.10

17,310
1,443
4,414

23,'t00
289

1,443

1. 10 0

0

0

0

0

0

0

8110
81 15

8120
8140
8't50
8160

82,931 93,0'19 96,536 1 .1o t05,698 I.10 105,698 1.10

100

5,000

250
1,500

0

0

150

30,000

0

0

0

2,500

2,000

0

7,500

305,000

2

3,326
U

437

0

0

0

22,982
0
n

939

1,687

0

3,842
263,499

1,206

4,470
0

4,348
253,549

100

5,000

250
1,500

0

0

150

30,000

0

0

2,500

2,000

0

7,500
305,000

b

3,755

'100

5,000

250
1,500

0

0

150

22,500
0

0

0

2,500
2,000

7,500
305,000

8210
8220
8225
8250
831 0
8330
8340
8350
841 0
8420
8430
851 0
8540
8580
861 0
8660

0

J4

0

25,732

0

0

0

354,000 354,000 0296,714 293,1 00 346,s00

0

0

U

0

0

U

8946 Furniture & Fixtures
8948 Computers & Attachments

Total Capital Outlay

Total Department Expenses

0

0

0

U

U

0

0 0 0 0
U 0

379,645 386,1 19 ,143,036 1 .10 459,698 1.10 459,698 1 .'10

43s,000 457,000 450,000

Revenues
6300 Charges for Services
6310 Charges for Services - Rentals

Total Revenues
435.000

0

457,OOO 450 000

0

475,000

U

475,000 450,000
00

475,000 475,000 4s0.000

Net Cost of Program
less Revenues 15,302 450,000
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtstoN

MANAGEMENT SERVICES CENTRAL SERVICES RESOURCE CENTER

Program Description:

Resource Center provides the resource center with custodial and maintenance services.

lncluded in these services are all utilities, custodial, grounds and maintenance for the facility

Program Goals or Objectives:

1. Provide the County with a facility that the community can be proud of

2. Continually attempt to lower costs associated with the facility.

3. Provide a building that is safe for both the public and its workers.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Utilities 0 0 0 $40,000

Repairs & Maintenance 0 0 0 $7500
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.FTE Descriotion

FY 24-25

Reouestod

FY 24-25

Proposed

FY 24-25

AoorovedFTE FTE

0 Management Servicos

9 Resource Center

0 General Services

(Fund)

(Divn)

0
0

0

0

0
U

U

0
0

0

0

0.00

0.00

8020
8040
8080
8090

81 10
81 15

I't20
8140
81 50
8160

8210
8220
8225
8250
83'10
8330
8340
8350
8410
8420
8430
851 0
8540
8580
861 0
8660

8946 Furniture & Fixtures
8948 Computers & Attachments

Total Capital Outlay

Total Department Expenses

Expenditures
Laborer
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.
Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Small Tools & Minor Equipment
Advertising and Printing
Postage
Telephone
Utilities
Dues, Memberships & Publications
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Rentals
Total Materials and Services

48,000 1.00

0 0.10

7,500
1,500

48,000

0

7,500
1,500

1 .00

0.10

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
n

0

0

0

0

0.00 57,000
't 5,960
1,425
4,361

23,100
285

1,425

57,000 1,10

15,960
1,425
4,361

23,1 00
285

1,425

1.10

103,556 1 .10

250
6,000

n

2,500
0

0

150

40,000
0

0
n

2,500
2,500

0

7,500
0

103,556 1.10

250
6,000

0

2,500
0

0

150

40,000

0

0

0

2,500
2,500

0

7,500

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

n

0

U

0

0

0

0

0

0

0

0

0

0

0

0 0 0.00

0

0

0

0

0

0

0

0

0

0

0

0

0
61,400 61,400 000 0

0

U
0

0

0

U

U

0

0

0

0
0 0 n

0 0

{64,956 1.10 164,956 1.10 00 0 0.00

Revenues
6300 Charges for Services
6310 Charges for Services - Rentals

Total Revenues

U

185,000

0

1 85.000
0

00
't 85,000 185.000 000

Net Cost of Program
itures less Revenues
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvlstoN

Management Services Central Services Courthouse - Maintenance

Program Description:

Courthouse Building Maintenance provides the Courthouse complex with custodial and

maintenance services. Also, this division provides for outside custodial services to Public
Works and Community Corrections.

lncluded in these services are utilities, custodial, grounds maintenance and facility
maintenance for the three buildings.

Program Goals or Obiectives:

1

2

3

To provide the County with a facility that the community can be proud of

Continually attempt to lower costs associated with the facility.

Provide a building that is safe for both the public and its workers.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Utilities $105,795 $128,948 $105,000 $130,000

Operating Supplies $13,709 $20,069 $17,500 $20,000

Repairs & Maintenance $21,955 $45,712 $22,500 $30,000
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted FTE Num Descriotion

FY 24-25

Reouested

FY 24-25

Proposed

FY 24-25

ADorovedFTE FTE

Management Services

Courthouse Building Maint

General Services

(Fund)

(Divnl

349,480

83,467

5,201

1.759

347,619
93,182
6,554

292,OOO

87,655

10,000
5.000

6.75

1.20

8020
8040
8080
8090

320,000

101 ,869
10,000

5,000

Expenditures
Laborer
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.
Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Repairs and Maintenance

Total Materials and Services

lmprovements-Other than Bldgs.
Total Capital Outlay

Total Department Expenses

6.50

1.20

320,000 6.s0

101 ,869 1 ,20

10,000

5,0004 3

439,907
115,343

0

32,698

163,824
2,240

11.237

451,368
1 15,956

0

34,378
154,436

2,304

394,655
118,397

9,867
30,1 91

166,S50

1,973

81 10
81 15

8120
8140
81 50
8160

7.95 436,869 7.70

131,061

10,923
33,421

'161 ,700
2,184

1 3,1 51

436,869 7.70 0

131 ,061 0

10,923 1

33,421 0

161,700 0

2,184 0

13,151 09 11 880

765,249

150

13,709

985

5,086

0

0

105,798

940

0

4,903
927

8,463

21.955

134
20,069
(1,321)
10,111

0

0

0

0

126,948
966

0

6,302
3,698

11,561

45,712

250
17,500

0

2,500
100

25

200
105,000

750
250

5,000

2,500
6,000

22.500

8210
8220
8225
8250
831 0
8320
8330
8340
8350
8410
8420
8430
851 0
8540
861 0

8930

789,308

250
20,000

0

5,000

100

25

25

200
1 30,000

750
250

5,000

4,000
'10,000

30,000

767,836 733,913 7.e5 789,308 7.70 7.70

250
20,000

5,000

100

25

25

200
1 30,000

750
250

5,000

4,000
10,000

30,000

205,600 205,600

000
162,916 224,180

0

162,600

0

0

000

0

t65 7.95

0

32,400
883,250

973
5

40,561
0

930,000

30,000

Revenues
6110 Federal Awards
6300 Charges for Services
6310 Charges for Services-Rentals
6750 Settlements
6990 Miscellaneous

Total Revenues

0
40,000

1,030,000

0

0

40,000

0

030,000
0

0,16,6rS 953,6?1 96

913,110
0
0

0

0

7.707.70

1

Net Cost of Program
nditures less Revenues 75,092
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtstoN

MANAGEMENT SERVICES GENERAL SERVICES INFORMATION SERVICES

Program Description:

lnformation Services provides mainframe, personal computer and network support for all

County departments. Services include the replacement of personal computers, software
upgrades, computer maintenance, programming (Oracle/Access and custom), and network
support. Also, lnformation Services is providing outside support to some cities and small

special districts.

Program Goals or Objectives:

1 Provide the County with a computer system that is technologically efficient and user
friendly.

2

3

Coordinate the information guidelines and standards for the County's departments.

Attempt to lower costs associated with information processing and to increase user
efficiency.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

# of Personal Computer 652 660 665 680

Computer Supplies $6,284 $9,681 $10,000 $10,000

Computer Replacement $49,855 $33,488 $50,000 $50,000

Programming $149,037 $163,935 $175,000 $186,000

Software & Maintenance $280,834 $273,619 $275,000 $275,000

SmallTools & Minor Equipment $91,108 $52,829 $50,000 $50,000
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Management Services

lnformation Services

(Fund)

(Divn)

General

FY 21-22 FY 22-23 FY 22-23

0

200,960

301,238

0

15,000

35,000

Acct.

Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Clerical/Admin. Specialist
P rofessiona l/Tech n i ca I

ManagemenVSupervisory
Elected Official
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.

Total Personal Services

Office Supplies
Operating Supplies
Sofiware & Maintenance
Small Tools & Minor EquiPment
Advertising and Printing
Photocopying
Postage
Telephone
Utilities
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Contracts - Other Public Agencies
Special Projects
Repairs and Maintenance
Rental-interdepartmental

Total Materials and Services

FY 24-25

U

208,000
320,000

0

15,000

FY 24-25 FY 24-25

Actual Actual Adopted FTE Num. Description Requested FTE Proposed FTE Approved

21,694
148,077

294,600

0

29,987

39,925

24,906
194,772

318,282

28,917
22,351

4.00

3.00

801 0

8030
8040
8060
8080
8090

81 10
81 15

8120
8140
81 50
81 60

8210
8220
8240
8250
831 0
8320
8330
8340
8350
8410
8420
8430
851 0
8540
8550
8580
861 0

881 0

4.00

3.00

0

208,000

320,000
n

15,000

25.000

4.00

3.00

s34,283
143,083

0

39,648

121,731
2,648

532

589,228
152,538

0

44,869
135,902

2,935
3,016

5s2,'198

146,332
0

42,243
136,500

2,761
1.104

7.00 7.00 568,000

170,400
14,200
43,452

143,500
2,840

682

7.00s68,000
170,400
14,200
43,452

143,500
2,840

682

0

0

0

0

0
0

0

943,074 7.00 943,074

1,000

7.00 0
841,925 928,488 881,139 7.00

500

10,000

275,OOO

50,000

100

500

400
17,500

1,000

5,000
1,700

10,000

175,000

0

0

2,500
1 15.000

355

6,284
280,834

91 ,1 08

0

301

243

11,934

0

1 '19

1j20
1,934
7,000

149,037

0

U

1 '10,000

935

9,681

273,619
52,629

366

362
351

17,181

0

1,080

2,269
1,655

0

163,935
0

0

6,1 00

1,000

10,000

300,000
75,000

100

400
150

18,000

0

1,000

5,000
1,500

7,500
180,000

0

5,000
2,500

1 15,000

10,000

275,OOO

50,000

100

400

150

18,000

0

1,000

5,000

1,500

7,500

1 80,000
U

5,000

2,500

1 15,00011

660,344 64s,163 664,200

s0.000

722,150

0

50,000

672,150 0

000 8946 Furniture and Fixtures
8948 Computers and Attachments

Total Capital OutlaY

0
00049.858

49,858 33,486 50,000

1,552,127 1 .607. 137 1.595.339 7.oo Total Deoartment ExDenses '1.715.224 7.oo 1,665,224 7.oo 0

0

0

0

1

0

0

0

U

n

0
0
0

61 10
61 30
61 70
6300
6750
6990

Revenues
Federal Awards
State Operating Grants
lntergovernmental Local
Charges for Services
Settlements
Miscellaneous

Total Revenues

0
0
0

000
0

0

700,

0

0

0

0

U

500,000

1,244,0A 1,43s,r26 1,500,000

726
0

0

,435,244,02 ,650,000

0

0

1.650,000 0

Net Cost of Program
less Revenues
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtstoN

Management Services General Services G.I.S

Program Description:

The G.l.S. program willsupport County departments with the inpuUupdate, display, analysis,

and management of geographically referenced data including roads, zoning, tax lots, parcels,

surveys, corners, plans, and demographics.

Program Goals or Objectives:

1. Maintain all hardware, vendor software, and application software required by departments
to effectively use and maintain their data.

2. lntegrate geographic data with existing and planned tabular and image database
maintained by the County.

3. Provide County decision makers and the public with user-friendly access to the GlS.

4. Provide County decision makers with support information regarding GIS technology and

how it can effectively support County business.

5. Utilize land information presentation material in special projects (Regional Problem
Solving, Highway #22 project, Water Projects, etc.).

6. lntegrate the use of GIS into our Search & Rescue and Emergency Management
programs.

Descriptive Statistics :

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Parcel Maps Automated 100o/o 100% 100o/o 100%

Public Counter Access 100o/o 100% 100o/o 100o/o

Parcel Map Updates 125 130 130 130

Contract Services $7,500 $11,520 $10,000 $10,000

Software and Maintenance $41,574 $29,781 $50,000 $40, 000
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0 Management Services (Fund)

(Divn)50 GIS-Computer Mapping

Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

itures

Description

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE FTE
FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.
Num.FTE

34,176
80,376
68,635

1.568

U

95,301

69,400
U

30,000

87,500

75,000
1.500

0.50

1.00

8030
8040
8080
8090

81 10
81 15

8120
8140
81 50
8160

60,000
108,000

30,000

1,500

60,000

108,000

30,000

1,500

184,755
32,344

0

14,346
6,296

957

198

164,701

26,535
0

13,175

3,778
843

172

1 94,000
52,380
4,850

14,841
22,500

970
388

1 99,500
53,865
4,988

15,262
28,000

998

399

2,00 199,500

53,865
4,988

15,262
28,000

998
399

2.001.50

Expenditures
Professionalffech nical
ManagemenVSupervisory
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns
Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contracl Services
Special Projects
Repairs and Maintenance
Rental-interdepartmental
Total Materials and Services

1.00

1.00

1.00

1.00

0

0

0

0

0

0

0

238,896 209,204 289,929 1.50 303,01{ 2.00 303,011 2.oo

500

2,000
40,000
15,000

200
500

100

2,000

250
7,500
1,000

0

10,000

0

0

35,000

0

54

61

41,574

10,957

340

0

I
2,400

100

2,913
164

0

7,500

n

30.000

0

649

29,761

14,874
0

0

1

2,799
n

I,710
513

U

11,520
0

500

2,000
50,000

15,000

200
500

100

2,000
250

7,500
1,000

10,000
U

n

30 000

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0
8540
8580
861 0
881 0

500

2,000
40,000
15,000

200
500

100

2,000
250

7,500
1,000

0

10,000
0

35,000

96,064

0

102,827 119,050 1 1 4,050

0

't 14,050

00 8948 Computers and Attachments
Total Capital Outlay

Total Department Expenses

0 0 U 0 0 0

408.979 1.50 417.061 2.00 417.061 2.00 0334,960 3

27,500
0

362,623

11,520
0

285,939
0

100,000

0

290,000
0

100,000

310,000
0

100,000

0

310,000
n

Revenues
6130 State Operating Grants
61 70 lntergovernmental Local Governme
6300 Charges for Services
6990 Miscellaneous

Total Revenues 410,000 410,000 0390,1 23 297,459 390,000

Net Gost of Program
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtsroN

MANAGEMENT SERVICES ADM I N ISTRATIVE OFFICER FINANCE

Program Description:

The Finance Division operates as the central manager of the County's budgeting, accounting

and payroll functions, and is responsible for preparing the annual budget and monitoring

expenditures throughout the year. Gathering and recording financial data to be used by

managers for decision-making, including preparation of monthly and annual financial reports.

Monthly payroll for all County employees including preparation of all required monthly,
quarterly and annual reports.

Program Goals or Objectives:

Prepare the annual budget in a timely fashion.
lmprove the budget document as a policy-making tool.
lmplement and maintain an integrated accounting system to produce useful and accurate
information.
Prepare and distribute the monthly expenditure and revenue reports by the 1Oth working day
of the month.
Process all payment vouchers within seven days after the end of the week in which they are

received.
Process monthly payroll by the last working day of the month.
Maintain all payroll records in an accurate and timely basis.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Expenditures in Millions 100 105 120 115

Total FTE's 416 436 455 449

TotalVouchers Paid 26,500 27,200 28,500 28 I 500
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(Fund)

(Divn)
Management Services

Finance
Officer

Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 24-25

Requested

FY 24-25

Proposed

FY 21-25

ApprovedFTE FTE
FY 21-22
Actual

FY 22-23

Actual
FY 23-24

AdoDted

Acct.
Num.FTE

217,449
0

1 95,1 96

3,271

5,903

268,249
0

208,366

560

3,992

240,000

1 18,000

106,000

U

10,000

4.30
0.80

0.60

801 0
8040
8050
8080
8090

81 10
81 15

8120
8140
81 50
81 60

Expenditures
Clerical/Admin. Specialist
ManagemenVSupervisory
Department Head
Temporary/Part-time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessmeni
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance
Bank Charges
Misc. Department Expenses

Total Materials and Services

Computers and Attachments
Total Capital Outlay

Total Department Expense

317,580

1 18,000

1 10,000

1,000

5,000

31 7,580

1 18,000

1 1 0,000

1,000

5,000

5.20

0.80

0,60

5.20

0.80

0.60

421,819
83,021

0

31 ,131

108,129
2,O84

432

481,167

77,593
0

35,728

61,896
2,407

1,026

474,OOO

127,980
11,850
36,261

1 19,700
2,370

711

5.70 551,580

148,927
13,790
42,196

1',t2,200
2,758

427

6.60 551,580
148,927
13,790
42,196

112,200
2,758

827

6.60 0

0

0

0

0

0

0

646,61 6 659,817 772,872 5.70 872,277

2,OOO

500

75,000

1,000

3,500

2,500
4,000
4,000

45,000
750
250

10,000

70,000
5,000

200
8,000

0

6.60 872,277

2,000
500

75,000

1,000

3,500

2,500

4,000
4,000

45,000

750

250
10,000

70,000

5,000

200
8,000

0

6.60 0

846

392
11 ,511
5,026
2,587
2,815
4,154
4,530

20J11
852

0

104,968

38,692
0

2,643
(30)

2,048
27

14,682
2,025
5,419

2,240
4,487
3,683

56,179

2,172
0

0

56,600

9,534

0

8,114
11

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0
8540
8580
861 0
8740
8790

8948

500

500

4,000
500

2,500

2,500

3,000

4,000
45,000

750
250

75,000

65,000

200
200

3,000

0

199,097 167,221

0

231,700

0

23't,700

0

206,900

0

0

0

0 0 0 0 0

845,713 827,O38 979,772 5.70 r.103,977 6.60 1.r03.977 6.60 0

0

570
1,050

991

0

0

0

0

0

0
0

0

Revenues
6300 Charges for Services
6990 Miscellaneous

Total Revenues570 2,041 0 0 0 0

979.772
Net Gost of Program
Exoenditures less Revenues 1,103,977 1,1 0845.143
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtstoN

MANAGEMENT SERVICES ADMI N ISTRATIVE OFFICER HUMAN RESOURCES

Program Description:

Provide personnel services and current labor relations services to County management and

employees. Recommend revisions to the County personnel system. Apprise County
management of significant trends in personnel management. Advise management in such

areas as discipline, grievances, performance appraisal, and application of personnel rules,

policies, and labor contracts. Train supervisors. Orient new employees. Revise and write new

class specifications. Conduct salary surveys. Oversee recruitment, testing and selection of
new and promoted employees. Oversee the County's Safety Committee, safety compliance,

and conduct meetings. Manage Family and Medical Leave Act.

Program Goals or Objectives:

1. Successfully negotiate contracts with the County's four unions.

2. Provide guidance and training to supervisors and department heads in the hiring and

firing process.

3. Conduct safety meetings and address safety issues.

4. Ensure recruitments are done properly and cost effectively.

Descriptive Statistics:

Indicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

Recruitments 135 140 130 125

Studies (salary surveys,
personnel practices, etc.)

5 15 5 5

Negotiations 2 3 1 1
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Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE Description FTE FTE

Management Services

Human Resources

(Fund)

(Divn)

Officer

149,892
100,800

31,865

5,838

163,602

107,126
33,406

9,840

155,000

108,500

35,000

6.000

2.00

0.80

0.20

8030
8040
8050
8090

150,000

1 17,500

37,500

6,000

1 50,000

117,500
37,500
6.000

443,6M 486,222 481,147 3.oo

Expenditures
Professional/Technical
ManagemenVSupervisory
Department Head
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equip.
Advertising and Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Misc. Department Expenses

Total Materials and Services

Furniture and Fixtures
Total Capital Outlay

Total Department Expense

490,168 3.00 490,168 3.00

2.00

0.80

0.20

2.00

0.80

0.20

288,39s

82,885
0

21,432
49,213
1,428

291

313,974

90,652

0

23,849
55,1 53

1,554
1.040

304,500

85,260
7,613

23,294
58,500

1,523
457

311,000

87,080
7,775

23,792
58,500

1,555
467

3t 1,000

87,080
7,775

23,792
58,500

1,555
467

3.003.00 3.00 0

0

0

0

0

U

8110
81 15

8't20
8140
81 50
8160

0

494
0

32,745
186

0

1,032
29

1,540

153

0

0

500

14,816

10,487

0

61,982

1,470
142

116,415

3,147

0

1,316

35

1,656

0

390

0

0

15,747

22,486

162,868

n

16,000

7,500
0

61,350

8210
8220
8240
8250
831 0
8320
8330
8340
841 0
8420
8430
851 0

8540
8580
8790

8946

106,850

0

106,850

500

32,000

500

250
850

750
1,500

500

500

0

500

500
n

75,000
500

250
850

750
1,500

500

500

0

500

16,000

10,000

0

500

0

75,000

500

250
850

750
1,500

500

500

0

500

16,000

10,000

0

U

0

0

n 0 0 0 0 n

s05,626 649,090 542.497 3.00 597,0{8 3.00 597.018 3.00

0 0 0

Revenues
6300 Charges for Services
6990 Miscellaneous

Total Revenues

0

674 10

Net Cost of Program
less Revenues
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvrsroN

MANAGEMENT SERVICES COUNry COUNSEL COUNry COUNSEL

Program Description:

County Counsel advises the County Board and operating departments on legal matters and
preparing legaldocuments including Ordinances, Resolutions, Orders and contracts. Other
duties include handling the County's litigation, land use proceedings, labor negotiations and
grievances.

Program Goals or Objectives:

1. Ensure all official documents are properly drafted and executed.

2. Prosecute and defend legal actions involving the County and minimize potential liability
and insurance claims.

3. Provide sound legal advice to the Board of Commissioners and County employees
concerning County business.

4. Defend land use decisions of the Board.

Descriptive Statistics:

lndicator Actual
21-22

Actual
22-23

Adopted
23-24

Projected
24-25

LUBA Cases Pending 1 I 1 1

Violations Prosecuted 10 10 10 10

Admin. Proceedings I 8 5 5

Personnel Discussions 80+ 80+ 1 00+ 1 00+

Negotiations 0 0 0 0

Contracts Reviewed 225+ 240+ 250+ 250+
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(Fund)
(Divn)

0 Management Services

County Legal Counsel

Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 'l, 2024

Expenditures

FY 21-22
Actual

FY 22-23

Actual
FY 23-24
AdoDted

Acct.
Num.FTE

FY 24-25

Requested FTE

FY 24-25

Proposed

FY 24-25

ADorovedFTE

4,957
1 04,309

I13,439
29,316

0

8,519
19,046

554
111

5,578

111,564
118

6,500
1 13,000

500

't22,000
36,600

3,050
9,333

17,850

610
244

0.10

0.75

801 0
8050
8090

81 10
81 15

8120
8140
81 50
8160

8210
8220
831 0
8320
8330
8340
841 0
8420
8430
851 0
8540
861 0

Expenditures
Clerical/Admin. Specialist
Department Head
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.

Total Personal Services

Office Supplies
Operating Supplies
Advertising & Printing
Photocopying
Postage
Telephone
Dues, Memberships & Publicatns
Workshops and Conferences
Transportation
Professional Services
Contract Services
Repairs and Maintenance
Total Materials and Services

0.10

0.75

6,500
1 15,000

4.OOO

0.10

0.75

6,500

1 15,000

'tz't,260
31,388

0

9,261
19,516

593
1'16

0.85 t 25,500

37,650

3,138
9,601

17,850

628
251

{ 25,s00
37,650

3,1 38
9,601

17,850

628
251

0.850.85 0

0

0

0

0

0

0

170,985 182,134 189,687 0.85 194,617 0.85 194,617 o.8s 0

2

37

0

79

39

,040
857

,403
0

0

0

0

61

0

0

92

109

2,112
713

(1 53)

149

0

0

0

100

0

0

150

100

2,250
850

1,500

0

0

1,500

0

100

0

0

150

100

2,500

850

1,500

0

0

1,500

100

0

0

150

100

2,500
850

1,500

n

1,500

0

4,455

0

3,083 6,450 6,700 6,700 0

00 8946 Furniture and Fixtures
Total Capital Outlay

Total Department Expense

00

0 0 0 00 0

175,440 't85,217 196.137 0.85 201,317 0.8s 201.317 0.85 0

12,OOO 11,000 12,000

12,000 11 12.000

Revenues
6300 Charges for Services

Total Revenues

'12,000 12,000

12,000 't 2.000 0

163,440 174,217 184,137

7,358,004 8,358,954 40.35

Net Cost of Program
Expenditures less Revenues

Total Fund Requirements
Total Fund Resources

Net Fund Balance

189,317

9,392,000 42.60
9.410.000

189,317

9,310,000 42.60
3 0 000

0

7,057 ,970
7,781.785 8,061 8 415 000 I

1

460.500

40.35 42.60 o 42.60
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INrnnoFFrcn MnnnoRANDUM

POLK COUNTY

TO: BUDGET COMMITTEE

FROM: GREG HANSEN, BUDGET OFFICER

DATE: MARCH 31,2024

SUBJECT: BUILDING IMPROVEMENT FUND

The following items are part of a four year plan for facilities:

Location Item

POLK COUNTY COURTHOUSE

Cost

Historic Courthouse
Historic Courthouse
Historic Courthouse
Historic Courthouse
Historic Courthouse
Historic Courthouse
Historic Courthouse

Main Lobby Floor
Interior Repairs
Window Replacement
Carpet Replacement
HVAC
Outside Cleaning/Painting
Roof repair

Carpet Replacement
Outside Repair
Window Replacement
Roof Replacement
Elevator
HVAC
Security/Electrical
ADA/Bathroolms
Emergency Generator
Landscaping

Courthouse
Courthouse
Courthouse
Courthouse
Courthouse
Courthouse
Courthouse
Courthouse
Courthouse
Courthouse

$ 30,000
$1,000,000
$1,100,000

$500,000
$250,000
$200,000
$250,000
$ 50,000
$ 75,000
$l5o,oo0

$35o,ooo
$t5o,o0o
$750,000
$ 10,000

$35o,ooo
$35o,ooo
$ 50,000

completed
completed
234-25
completed
completed

completed
completed
completed
completed
completed
24-25
ongoing
completed
completed
completed

Complex
Complex
Complex

ArchitecUProject Man
Contingency
Overhead/Profit

Jail

Academy Building
Academy Building
Academy Building
Academy Building
Academy Building

Proposed Projects 2024-2025

HVAC upgrades.

Parking Lot
Miscellaneous Remodel
Landscaping/Sidewalks

Fees

l00h
General Contractor Costs

$ 75,000 completed
$100,000 ongoing
$200,000 completed

$100,000 completed
$100,000 completed
$100,000 completed

$950,000 completedRoof replacement

Window Replacement
Outside Cleaning/Painting
Re-roof
Interior Remodel
HVAC Upgrades/replacement

Total

completed
completed
completed
completed
completed

$1,000,000 - $1,500,000 in projects
Courthouse Complex

$200,000
$ 80,000
$225,000
$500,000
$250,000

1



Polk County
Proposed Budget

Fiscal Year 2024-25
Beginning July 1,2024

Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 22-23

Adopted

Acct.

Num.

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedDescription FTE FTEFTE

Building lmprovement

Academy Building lmprovement

(Fund)

(Divn)

0

0
0

0

0

0

0

0

8050
8090

Expenditures
Department Head
Overtime
Total Salaries
PERS-Retirement
Social Security/Medicare
lnsurance
Unemployment
Workers Compensation lns.
Total Personal Services

Small Tools & Minor Equipment
Professional Services
Contract Services
Repairs and Maintenance
Loan Repayment
COP Principal Payment
COP lnterest

Total Materials and Services

0

0
,0
0

0

0
n

U

0

0

0

0

0

0

0

0

U

U

0

0

0

0

0

0

0

0

0

0

0

0
n

0.00 0.00 0.00 0

0

0

0

0

81 10
8120
8'140
81 50
8160

0

0

U

U

175,000

0 0.00 0 0.00 0 0.00 0
0

0

U

0

165,000

36.410

0

0

0

0

0

180,000

21j20

0

0

0

U

1 90,000

25,000

8250
851 0
8s40
861 0
8710
9520
9530

8920 Buildi
Total

0

0

0

0

U

0

U

0

0
n

07JO,

00050933

'190,000

25,00028,930

201,410

4,1 30

240,O37 201,120

50,000

21 5,000

50,000

215,000 0

04,130 933 50,000

ngs
Capital Outlay

Total Department Expense 265,000 26s,000 0
205,540 251j20

2



(Dept)

Polk Gounty
Proposed Budget

Fiscal Year 2024-25
Beginning July'1,2024

Expenditures

FY 23-24 Acct. FY 24-25 FY 24-25 FY 24-25
FY 21-22

Actual

FY 22-23

Actual FTE FTENumFTE

0

0
n

279,563
146,685

4,921
13,693

0

0

286,984
140,210

0

40,000
n

U

300,000

85,000

0

25,000
U

0

300,000

120,000

0

25,000

U

300,000

120,000

972,352 490,104 1.148,880

rEq
851 0 Professional Services
8610 Repairs and Maintenance
8790 Misc Deptartment ExPense
9520 COP Principal Payment
9530 COP lnterest

Total Materials and Services

8910 Land
8920 Buildings
8930 lmprovements Other than Bldgs.
8948 Computers & Attachments

Total Capital OutlaY

Total Department Expenses

445,000 445,000

0

291,120
23,880

0

0426,248 445,808

0

544,928
1,176

0

0

44,296

425,000

0

700,000
23,880

0

0

291j20
23,880

0
0

0
3't 5,000 315,000 0

546,104 44,296 723,880

760,000 760,000 0

81,329
0

0

374

0

200,000
900,000

4,208
0

350,000
500,000

250,000
1,000,000

3,811

0

0

858,019 1.400,000

Revenues
6000 Beginning Fund Balance
6110 Federal Awards
61 70 lntergovernmental Local Govt.
6800 lnterest lncome
7200 COP Proceeds
7910 Transferfrom General Fund
7920 Transferfrom Other Fund

Total Revenues

50,000 200,000

25

200,000

0

0

0

125,000

700,000

U

0

0

0

0

0

0

0

,000
700,000

1.025,000 r,025,000 0
1,181,703

Net Cost of Program
1) (126,s45) 0 res less Revenues 0 0(3,81

1,177,892
1 ,181,703

731,O74 1,400,000 Total Fund Requirements
Total Fund Resources
Net Fund Balance

1,025,000 1,025,000

1.025.000

0

U
858,019 1,400 .000

0 0.00 0 0.00 0
3,811 126,945 0 0.00
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Polk County

Proposed Budget
Fiscal Year 2024-25

Beginning July 1,2024
Expendifures

9 Public Works Complex Consttuction Fu: (Fund)

Public Works Complex Improvements (Divn)

General Services (DePt)

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted FTE Num. Description

FY 24-25

Requested

Acct. FY 24-25 FY 24-25

FTE Proposed FTE APProved

00
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.00 8010

0.00 8030

0.00 8040

0.00 8050

8090

0.00

0.00
0.00
0.00

0.00

0.00
0,00
0.00

Expenditures

Clerical/ Admin. Specialist

Professional/Technical

Management/ Supervisory

Department Head

Overtime

Total Salaries

PER9Retirement

Social Security/ Medicare

Insurance

Unemployment

Workers Comp. Insurance

Total Personal Services

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.00 0.00 .00 0

0

0

0

0

0

8110

8120

8140

8150

8160

0

0

0

0

0

0

10,000

337,200
156,372

0

0

0

0

0

0

10,000
345,630
-1.49,L55

0 0.00 0 0.00 0 0.00 0

503,572 504,785 530,000

0

1,144,2-1.5

4,077
0

"1.,L48,292

0

0 0 0

"1,651,864 717,883 650,000 o.oo

0

0

0

5,000
0

0

350,000
175,000

821,0

8250

8410

8510

8540

8830

9520

9530

8910

8920

8930

8946

9990

Office Supplies

Small Tools & Minor Equipment

Dues, Memberships & Publications

Professional Services

Contract Services

Management Services lnterdept.

COP Principal Payment

COP lnterest

Total Materials and Services

Land

Buildings

Improvements Other than Bldg.

Furniture & Fixtures

Total Capital Outlay

Contingency

Total Contingency

Total Department Expenses

0

0

0

0

0

12,500

360,000
165,000

0

0

0

5,000
0

12,500
360,000
150,000

s3zs00 527,500 0

0

0

0

120,000213,098

0000
55,000

55,00010,000't

0000
0

10,0001

0

0

0

0
0

0
0

0

L20,000213,098 0

0

0 0

@7,500 0.00 582,500 0.00 0

747,171
0

2,002
100,000
750,000

(52,691)
0

2,906
100,000
650,000

45,000
0

2,500
100,000
500,000

30,000
0

2,500
50,000

500,000

1,599,173 700,215 650,000

Revenues

Beginning Balance

COP Proceeds
Interest lncome
Transfer from General Fund

Transfer from Other Funds

Total Revenues

50,000
0
0

100,000

500,000

5000

7200
6800
791,0

7920
0

(52,691) (17,668

647,500 582,500

Net Cost of Program

Expenditures less Revenue
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Polk Gounty
Adopted Budget

Fiscal Year 2024-25

Beginning July 1,2024
Revenue

(Fund)0 Public Works

for all

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted Num,

Acct.

Num.

Divn

Description

FY 24-23

Requested

FY 24-25

Proposed

FY 24-25

Approved Division

2,759,970
0

71,670
15,031

20

750,000
128,934

0

0

122,799
0

0

6,774,456
430,680

U

5,077
6,550

356,302
78,098

0

57,474
0

68,1 20

226,031
0

174,157

0

0

28,134
0

6000
6130
6300
6800
6990
7920
6300
7'100
61 10
6120
61 30
6'140
6142
6300
6750
6990
7100
7910
7920
61 10

61 30
6140
6142
61 70
6750
6300
6990
7100
6300
6990

545,000
870,000

0
73,000

340,000
0

4,103,31 3

0

143,079
85,027

2,085

156,724

U

U

131,703
0

7,023,849
193,518

250

456
397

20,750
0

0

0

0

70,648
538,282

0

1 52,380
0

0

19,367

0

4,500,000
0

40,000
75,000

0

0

150,000
0

0

125,000
0

300,000
7,400,000

200,000

4,500,000
0

40,000
75,000

0

0
150,000

0
0

125,000
0

300,000
7,400,000

200,000
0

0

1 5,000
150,000

0
545,000
870,000

0
75,000

340,000
0

60,000
0

0

12,000
0

Administration
Administration
Administration
Administration
Administration
Administration
County Shops
County Shops

Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Construction
Road Construction
Road Construction
Road Construction
Road Construction
Road Construction

Survey
Survey
Survey

Engineering
Engineering

5,700,000 610
0 610

50,000 6'10

50,000 610
0 610
0 610

140,000 620
0 620

175,000 630
125,000 630

0 630
150,000 630

7,200,000 630
200,000 630

0 630
0 630

15,000 630
150,000 630

0 630
450,000 640
950,000 640

0 640
72,000 640

'l ,400,000 640
0 640

75,000 650
0 650
0 650

12,000 655
0 655

Revenues

Beginning Fund Balance
State Operating Grant
Charges for Services
lnterest lncome
Miscellaneous
Transfer from another Fund
Charges for Services
Proceeds from Sale of Assets
Federal Awards
Federal Payment in Lieu ofTax
State Operating Grant
State Shared Revenues
State Shared Rev.-Gas Tax
Charges for Services
Settlements
Miscellaneous
Proceeds from Sale of Assets
Transfer General Fund
Transfer from another Fund
Federal Awards
State Operating Grant
State Shared Revenues
State Shared Rev-Bike Paths
lntergovernmental Local Gov
Settlements
Charges for Services
Miscellaneous
Proceeds from Sale of Assets
Charges for Services
Miscellaneous

Fund Total

0
0

15,000
150,000

0

60,000
0
0

12,000
0

12,053,503 12,641,828 16,914,000 14.855.000 14,857 .000 0
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POLK COUNTY

Polk County Public Works
2023 Annual Report

Questions and/or comments about this report should be directed to
Heather Chase, Public Works Administrative Services Manager, at
(503) 623-9287 or ch ase. heathe r@co. pol k. or. us.

Title Vl and Americans with Disabilities Act (ADA) Information:
It is Potk County's poticy to assure that no perion ihatl on the grounds of race, color, national origin, or sex, a9 Prouided bY

Titte Vt of the Civil'Righis Act of 1964, as amended, be excluded from participation in, be denied the benefits of, or otherwise
be discriminated against under any County sponsored program or activity. For additional questions rygarding. lolk Cgunty'9
Titte Vt Policies, oifor interpreter 6r transtition seryices for non-English speakers, or otherwise making materials-available in

an alternate format, coniact Heather Chase, Pubtic Works Administrative Seryices Manager, at (503) 623-9287 or
chase.heather@co.polk.or.us. Hearing/speech impaired may call 7 1 1.

3

PUBLTC WORKS ANNUAL REPORT | 2023

3



hYlessage fr*rn th* ffiirmct*n

The men and women of Polk County's Public Works Department
are dedicated to providing the essential services needed to ensure
that the nearly 500 miles of roads, 122 bridges, and over 330
pieces of equipment and vehicles within our care are designed,
built, maintained and repaired to support the high quality
transportation system Polk County residents and businesses
expect and deserve.

Polk County is ranked 12th for population growth among other
Oregon counties, steadily increasing by over 6 percent between
2020 and 2022 according to Portland State University. With this
rapid growth, Public Works staff prioritize projects that have the
largest preservation benefit, while continuing to provide improved
safety and needed infrastructure that will be effective for years to
come with proper maintenance.

Additionally, partnerships with other County departments,
non-government organizations, cities, the state, federal, tribal and
local agencies are important because they enable us to pool our
resources and work collaboratively for the region. Together, these
approaches help us efficiently utilize funds and stretch our
resources.

The members of the Polk County Public Works Department are
proud to serve you, and I am fortunate to have the opportunity to
lead such a talented and dedicated team in their efforts. We hope
you find this annual report interesting and helpful as it summarizes
the projects, services, and accomplishments that were provided by
Public Works in 2023.lf you have questions regarding the services
being provided, comments or suggestions for changes, or just
want to let us know how we are doing, please contact me at
(503) 623-e287.

Sincerely,

Page 3----Message from the Director

Page 4---.- Department Organization

Page5--------- ---Funding

Page 7.------------------Admin & Shops

Page 8 -.Engineering

Page9-.------_ ..-.SurveY

Paget0------- -----Roads

Page 11-----------,.--Chip Seal Project

Page 12------- - - - - -- -- --2023 Highlights

Page 14.---__-----------.Looking Ahead

BOARD OF COMTT'ISSIONERS
Gralg Pope

Jeremy Gordon
Lyle Mordhorst

Greg Hansen, Admin Officer
Morgan Smith, County Counsel

Todd Whitaker, Ph
Public Works Director

/) U r:Lt (: \,Vil R K 3 l\ l.J N !.J l"\ :". R f; P 0 l-t T 1 2A'2"|\
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Organizational Chart
The Polk County Public Works Department provides a wide variety of services.

The Department is divided into six (6) divisions:
Administration

Road fili,i3,,...
Road Construction

Engineering
Surveying

These divisions work together to coordinate services and to enhance the quality of life
to our residents' t1'Jffili:;,TfJfit"iiJJ.r#Jiiltti'fl1";,iil'fi:f*ilt errective service

PUBLIC WORKS ANNUAL REPORT l|2023
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Public Works Funding

Public Works is primarily funded
by State Gas taxes. These funds
are used for the road construction,
planning, maintenance, and oper-
ations of the unincorporated road
network. State Gas Taxes are
separate from the Polk County
General Fund, which is funded by
Property Taxes.

Public Works Budgeted Revenues

>t% FY 2023-2024>lo/o
L%

2%

7%.

5o/o

r Gas Tax

r Charges for Services

: State Shared Revenues

Federal Awards

r General Fund

r Federal Payment
in Lieu of Tax

r Proceeds from
Sale of Assets

r lnterest lncome

ln addition to gas tax funding
streams, the department also
actively seeks funding through
federal, state, and local grants.
These additional funding sources
are vital to leveraging tax dollars
and service charges in order to
complete projects and continue
necessary programs.

Public Works Budgeted Expenditures

rY 2023-2024

: Road

Mantenance

- Admin

,,: Road

Constructlon

Shop

r Engineering

r Survey

For Fiscal Year 23-24 our
projected beginning fund balance
was approximately $5.7M, bringing
the proposed Public Works Budget
to just under $17M.

With set annual budgets and
utilization of grants, the de-
partment believes its long-term
financial outlook is sustainable
and able to keep up with the
growth of the community.
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Public Works Funding (continued)

The Road Maintenance budget is the largest budget within Public Works.

Below is a breakdown of the Materials & Services budgeted for FY 2023-2024.

o%

I%
0%

lcnip seals
A// cosfs assocrafed with the annual chip seal
project.

,!si-{ operati n g S u ppl ies

A// cosfs associafed with materials purchased
for general road maintenance. lncludes road
oil, vegetation chemicals, and striping and

Contract Services

A// cosfs associafed with the hiring and
contracting with outside agencies for road
mai nte n ance assisfance . I ncl ude s fl aggi ng,
on-call trucking, and vegetation control

'.'.iGrushed Rock
A// cosfs assocrafed with the purchase of
aggregate.

IAsphalt
4// cosfs assocrafed with the purchase of
asphalt.

Fuel

All costs associafed with the purchase of fuel
for county vehicles.

Machinery & Vehicles
A// costs reserued for new machinery and
equipment purchases.

i*#special Projects
All costs reserued for new machinery and
equipment purchases.

!ottrer
A// cosfs not associated with other programs.

Road Maintenance

A// cosfs associafed with annual patch,
approach and crack seal proiects.

llerioge Maintenance

A// cosfs for supplies and seruices for
maintenance work on or around bridges.

lSmall Tools & Equipment
Tools and equipment purchased fo assisf
with completing road maintenance work.

!Rentals
A// cosfs assocrafed with rental equipment
utilized

1396
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Administration
Polk County Public Works Administration staff are the
first point of contact when citizens contact the Public
Works Department. lt is their job to assure that the needs
of Polk County's citizens are addressed in a helpful and
efficient manner. They are here to assist with questions,
complaints and permitting needs, to help schedule
meetings and send out notifications to the public. lf they
can't help, they will direct you to the people who
can. Whether you contact the department by phone,
write a letter or e-mail, or walk in the door, our
Administrative staff are here to help you.

ln addition to providing excellent customer service to the
public, Public Works Administration provides department
-wide administrative support. They administer the budget
and contracts for the department, perform all accounts
payable and receivable functions, manage personnel/
time records for the department, track all work performed
on County roads and equipment, and manage the
Adopt-A-Road Program, Special Event Permitting, Motor
Carrier Permitting, Private Maintenance Agreements,
and Tourism and Directional Sign applications.

o d
€

Shops
The County operates a variety of over 330 types of
vehicles and equipment including passenger vehicles,
patrol vehicles, pick-ups, large trucks, heavy
equipment, Marine Patrol and Search and Rescue
vehicles, various types of trailers, mowers, welders,
compressors, and generators. Polk County Public
Works Shops staff are responsible for the mainte-
nance, repair, purchase and disposal of these vehicles
and equipment.

The County Shops staff is trained and licensed to
certify all vehicles in the fleet meet DOT standards and
pass inspections. lt is the goal of this division to
provide the necessary service and repair of all County
owned equipment in a manner which is competitive
with outside service alternatives.

The Shops staff also assist in the purchase and specification process when replacing capital
equipment for the Public Works Department. ln 2023, the Public Works equipment purchases
included:

o Energreen Brusher w/ multiple attachment heads.
o S-Yard Sander Truck

PUBLIC WORKS ANNUAL REPORT | 2423
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Engineering

Public Works Engineering division is responsible for a variety of duties, including all
facets of design, construction, maintenance, and management of County owned
transportation facilities for the benefit of the traveling public.

Engineering provides the following services:

. Planning, design and administration of the construction of construction projects.

. Advertising and bidding on construction projects.

. Project documentation and record keeping.

. Preparation of grant applications and administration of federal and state grants.

. Review, inspection and approval of all work performed within the right of way.

. Management of infrastructure inventory and status of conditions.

. Plan review for new construction.

. Respond to general traffic requests and speed concerns, perform traffic counts,
speed studies, and accident frequency analysis as needed.

. Management of the County's sign, striping and bridge maintenance projects.

. Maintain traffic databases and accident investigation records.

. Construction Permitting in Right-of-Way.

\r- 
---
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Survey
The Gounty Surveyor's Office is responsible for maintaining

accurate land survey records for Polk Gounty.

WHAT THE SURVEY DIVISION DOES:

. Review subdivision maps, Records of

Survey and Corner Records for com-

pliance with Oregon statutes and

County requ i rements, mathematical

accuracy, visual clarity, easements,

encroachments and other potential is-

sues, then add them to the survey rec-

ords.

. Maintain records and indexes of

survey related documents as required

by state law.

. Provide survey related information to

the public.

. Provide survey monument preserva-

tion research for County capital im-

provement projects.

. Provide Right-of-Way information for

the Public Works Department.

. Maintain list of publicly maintained roads

. Right-of-Way Acquisition.

. Road DowngradesA/acations.

. Public Land Corner Preservation

WHAT THE SURVEY DIVISION

DOESN'T DO:

. Surveys for private property

owners.

. Recommend private surveyors.

il

w E

s
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Road Maintenance
The Polk County Public Works Road Maintenance Division maintains approximately
500 miles of paved and gravel roadways, over 120 bridges, and over 5900 culverts.
When fully staffed, there are 13 permanent full-time Road Maintenance staff, which is
an equivalent of 39 miles of road, as well as 9 bridges maintained, per Road Worker.

Within Polk County there are city and
state roads that are out of our jurisdiction
and maintained by their own governing
agency. The Road Construction Division
is reserved for building new roads,
converting gravel roads to paved roads,
and special projects, like bridge
replacements.

Road Crew members prepping a road approach for paving.

Erosion prevention projectaround athe baseof a PolkCounty bridge. ROad maintenanCe dUtieS inClUde:

. Repairs to the road surface

. Checking and repairing bridges

. Striping pavement

. Sign maintenance and repair

. Controlling vegetation

. Cleaning and maintaining drainage
ditches

. Hauling, placing, and grading rock

. Plowing and de-icing

. Emergency response

The Road Maintenance Division makes it possible lor the public
to travel safely and conveniently to rvork, schoolr and playr

I II il III In r .I lI iI 

- 

I r

rvithout worrying about the roads
that take them to their destinations.
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Chip Seal Program
Between 2006 and 2008 Polk County paved approximately 180
miles of County roads as part of the road bond approved by
taxpayers. Beginning in 2012, Polk County began a chip sealing
program to protect this investment.

Road Crew members operating Chip Spreader

Asphalt Chip Seal Before/After

Chip Sealing is the application of emulsified asphalt and a new lay-
er of gravel on the paved surface. Chip sealing is a key part of Polk
County's preservation and preventative maintenance program to
maximize the life of these paved roads and to protect the public
investment in the most cost-effective manner. The treatment
extends the life of each road by seven to ten years and provides a

new sealed surface, at a fraction of the cost of a standard asphalt
overlay.

Since 2012, the County has chip sealed over 260 miles of paved
roads. lncluding 36.16 miles completed in2023. Summer 2024,

Polk County will be completing our annual Chip Seal Project on approximately 29.06 miles focused
in the northeast quadrant of the County.

wlt!ill!l?8,
tole.

,.1

l-
;'y&* tdr

t 168 tt

Red

Missiot
: rolaafi
Ltkcbrook

iSpring

Ankeny
Souon

Talbot

ddle
{o
iitain Kr

| 't )lttl !teel'lr f,titqe.

Polk County
Road System

Paved Road

Gravel Road

I Bridge

'.. .',,, ., l
.p, I t

ti \ min

'f ,'f .'' {.'
r\ 'r,".."; rI. P.trr

j
WGtt Sdlnmsalem

j
1

Llb!rry

Moomouth

,t)91,

't

ii, ';

A

Val3ett

,l' I
'I

ktrlt:,q' 
sale,ot: 

Htlr,

s../

CGc4

""2
-a

I ,.ilu
rr.

41
]

Drlh!
,r{

_+

PUBLlC WORI(S-ANNUru.*PO 3" xinefiirriy

L2
12



2023 Highlights

TONS
of Rock

Purchased

CHIP SEAL
Road Miles
Chip Sealed

MILES
Center Line

Striping

MILES
Fog Line
Striping

101 Service Requests Completed

848 Over Dimension Permits lssued

88 Access Permit Apps Reviewed

304 Work in ROW Permits lssued

88 Private Maintenance Agreements

5 Special Event Permits Processed

2 Adopt a Road Events

84 Dust Control Permits Processed

55 Records of Surveys Filed

23 Partition Plats Filed

4 Subdivision Plats Filed

74 Corner Restorations

- - - - - -

COMPLETED:
Grand Ronde Rd. Reconstruction

Grand Ronde Rd. N received a full depth reconstruction during the summer of 2023. Civil
West Engineering services developed the plans and oversaw the construction along with
Polk County staff. K&E Excavation was the winning bidder for the construction, and the
project was delivered on time and under budget.

Yamhill County Public Works reimbursed Polk County for costs incurred on the portion of
Grand Ronde Rd. located within Yamhill Co, and the Confederated Tribes of Grand Ronde
reimbursed the County for 50% of construction and engineering costs as well.

Kudos to all involved for a smooth running project and an even smoother driving road
surface!
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Upcoming Projects...

Federal Land Access Program (FLAP): ln partnership with the City of Falls City, this grant
project will widen the road surface and pave Black Rock Rd. from Mitchell St. to MP 0.45 in the
summer of 2024.

Safe Routes to Schools (SRTS) - $880,071: ln partnership with the City of lndependence, this
grant provided by ODOT, will construct continuous sidewalks and bike lanes along Holfman Rd.

ind Gun Club Rd., as well as crosswalk improvements on Gun Club Rd. at Marigold. Bidding
was in January of 2024 and construction is anticipated in summer 2024.

But wait.... there's more:
o Eagle Crest LegalizationMidening
o Gooseneck Rd. Culvert Replacement
o Approach and Patch Paving Projects
o State Farm Bridge Removal
o Clow/Riddell lntersection Warning Signs
o Nesmith Park Erosion Control Project

o Downgrades/Vacations
o Traffic ADT Count Program Rebuild
o James Howe Jurisdictional Transfer
o Horizontal Curve Warning Sign Upgrade

(Countywide)
o West Salem Control Project

2024 and Beyond

State Coordinated Projects
ln addition to the Polk County - managed projects, Public Works is actively

involved in and/or monitoring the following State projects as identified
in the current 24-27 Statewide Transportation lmprovement Plan (STIP)

and those currently under construction:

OR22: Rickreall Road to Doaks Ferry Road NW

OR22: Perrydale Rd. to Kings Valley Highway

Luckiamute River, Helmick Rd. Bridge

Polk County Striping & Marking lmprovements

OR99W at Bethel Rd.

OR22: Rickreall to Doaks Ferry Rd. NW

OR18: Fort Hill Road to AR Ford Rd

Mitchell St/Black Rock Rd Reconstruction FLAP

OR99W: Orrs Corner Rd to Clow Corner Rd.

OR22: Perrydale Road to Kings Valley Highway

o K13188
o K21566
o K22656
o K22692
o K22708
o K13188
o K18854
o K20804
o K21374
o K21566

Oregon
Department
of T?ansportation
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Polk County continues to be recognized as having one of
the HIGHESTPavement Condition Index (PCI)

scores out of the 36 Oregon Counties.

ln an email dated September 25,2023 from Joel Condor, Senior Project manager for
Capital Asset & Pavement Services to Public Works Director Todd Whitaker,

Mr. Condor writes:

ln response to this accolade, at their meeting on November 29,2023, the Polk County
Board of Commissioners presented Todd Whitaker and the Public Works Department

with a framed certificate and commended them on their great work!
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POLK COUNT)
PROGRAM SUMMARY

FUND DEPARTMENT DtvlsroN
Public Works Public Works Administration

Program Description:
Administrative support services of the department including purchasing, customer serylce,

accounts payable, and accounts receivable.

Program Goals or Objectives:
. Process administrative and fiscal matters in an expeditious and professional manner
. Respond to citizen inquiries.
. Maintain administrative and road files.
. Maintain computer database and assist other sections in increasing administrative

efficiency.

Descriptive Statistics :

lndicator
Actual
20-21

Actual
21-22

Actual
22-23

Estimated
23-24

Projected
24-25

Service Request Entries 253 204 226 250 250

Adopt-A-Road 77 74 73 75 75

Private Maintenance Renewals 88 84 84 85 72

Dust Control 74 92 84 80 80

Annual Oversize Permits 956 1,032 903 1,000 1,000
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.
Num.

FY 24-25

RequestedFTE Description

FY 24-25

FTE Proposed FTE

FY 24-25

Approved FTE

Public Works

Public Works Administration

Public Works

39,548

59,928
142,980

0

6,726

801 0

8040
8050
8080
8090

81 10

81 15

8120
8140
81 s0
8160

8210
8220
8240
8250
8310
8320
8330
8340
8350
8370
8410
8420
8430
851 0

8540
8580
8610
8790
8820
8830
8840

54,574

74,532
155,928

1,000

7,500

42,604
72,676

147,150
0

'15,700

1.00

1.00

1.00

47,652
70,620

148,000

1,000

7,500

54,574

74,532
1 55,928

1,000

7,500

1.00

1.00

1.00

1.00

1.00

1.00

Expenditures
Clerical/Admin. Specialist
ManagemenVSupervisory
Department Head

Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
PERS - Assessment

Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Soflware & Maintenance

Small Tools & Minor Equipment

Advertising and Printing

Photocopying
Postage
Telephone
Utilities
Settlements
Dues, Memberships & Publicatns

.Workshops and Conferences
Transportation
Professional Services
Contract Services
Special Projects
Repairs and Maintenance

Misc. Department Expense

lnsurance lnterdepartmental
Management Services lnterdept.

lnformation Services lnterdept

Total Materials and Services

473,540 3.oo 473,540 3.oo

249,182 278,130
65,417 63,794

00
18,616 20,955
53,710 57,455
1,228 1,371

250 1.030

274,772
78,310

6,869
2't,020
64,500

1,374

550

3.00 293,534
83,657

7,338
22,455
64,500

1,468

587

3.00 293,534
83,657

7,338
22,455
64,500

1,468

587

3.00 0

0

0

0
n

U

n

0.00

388,403 422,735 447,395

3,000
0

4,000
3,000
1,000

5,000
1,500

10,000

7,500
n

4,000
1,500

250
40,000

n

0

50,000
0

14s,000
238,333
145,1 59

3.00 0 0.00

4,264
1,345

3,326
34,578

707

4,763
556

7,944
8,666

0

5,794
1,801

0

19,783
587

0

53,507
15

91,000
218,945
123,299

2,494
1,728
4,435
4,691

1,738
3,634
1,338

8,605
4,086
5,895
7,192

'161

0

13,010

751
0

53,437

89

97,500
219,216
128,504

3,000

0

4,000
3,000

1,000

5,000

1,500

1 0,000

7,500

4,000
1,500

250
40,000

0
n

50,000

160,000

290,650
16'1 ,086

3,000
0

4,000
3,000
1,000

5,000
1,500

10,000

7,500
0

4,000
1,500

250
40,000

0

0

50,000

0

160,000

290,650
16'1 ,086

580,880

733,116
0

558,504

7,447
932

659,242 742,486 742,486

U

0

0

0

0

0

0

U

8,379 0

500,000 500,000

0

9883 Transferto P.W. Construction Fund 500,000

8920 Buildings
8948 Computers & Attachments

Total Capital Outlay

Total Transfer

9990 Contingency

Total Contingency

0

s00,000

0733,116

400,000

400,000 500,000 500,000

4,312,883

500,000

2,632,776

500,000

3, 1 04,854

0

0 0 4,312,883

2,102,399 1,489,618 5,919,520 3.00

2,632,776 3,104,854

Total Department Expenses 4,348,802 3.00 4,820,880 3.00

0

0 0.00

2,759,970
0

71 ,670
15,031

0

750,000

4,1 03,3 1 3

0

143,079
85,027

2,085
0

5,700,000
0

50,000
s0,000

0

0

6000
61 30

6300
6800
6990
7920

4,000,000 4,500,000

3,596,67'1 4,333,504 5.800,000

Revenues
Beginning Fund Balance

State Operating Grants

Charges for Servtces

lnterest lncome
Miscellaneous
Transfer from another Fund

Total Revenues

40

04,615,0005,0004,

0

40,000
75,000

U

0

n

,000

,000
0

0

Net cost of Program
Expenditures less Revenue 0(1,494,272) (2,843,886) 1 19,520 233,802 205.880
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POLK COUNT\
PROGRAM SUMMARY

FUND DEPARTMENT DtvtstoN
Public Works Public Works Shop

Program Description:

Maintenance of County owned vehicles and equipment. lncludes minor and major services;

repairs to tires and operating systems; and oversight of outside repair and part services.

Responsible for control and monitoring of County fuel usage and requirements.

Maintain preventative maintenance program and respond to road service calls as needed.

Program Goals or Objectivee:
. Expedite repairs and service of County fleet while insuring maximum utilization of resources.
. Troubleshoot and diagnose vehicle and equipment problems to minimize downtime
. Maintain effective preventive maintenance program to insure that all vehicles are in

operable condition as often as possible.

Descriptive Statistics:

lndicator
Actual
20-21

Actual
21-22

Actual
22-23

Estimated
23-24

Projected
24-25

Repairs & Maintenance 335,690 272,068 267,921 250,000 250,000

Vehicles Maintenance - Sheriff 25,327 33,476 27,463 25,000 25,000

Vehicles Maintenance - Motor Pool 9,782 9,357 27,463 10,000 10,000

Total number of mechanics 3 3 3 3 3

Revenue 133,475 128,954 156,744 140,000 140,000

18



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
ExpendituresCounty Shops

Public Works

0 Public Works

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.FTE Description

FY 24-25

Rsquested

FY 24-25 FY 24-25

ApprovedFTE Proposed FTE FTE

120,840

70,506

0

5,560

134,184
76,5 1 8

0

9,237

140,000

80,000

7,500

2.00

1.00

8020

8040

8080

8090

81 10

81 15

8120
81 40

81 50

81 60

147,004
82,000

0

147,004
82,000

0

1 0,000

Expenditures
Laborer
ManagemenUSupervisory
Temporary/Part-Time
Overtime
Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Fuels and Lubricants
Software & Maintenance
Small Tools & Minor Equipment

Telephone
Utilities
Dues, Memberships & Publications

Workshops & Conferences
Professional Services
Contract Services
Special Projects

Repairs and Maintenance

Vehicle Maint.-Sheriff
Vehicle Maint.-General Serv.

Vehicle Set-up

Total Materials and Services

2.OO

1.00

2.00

1.00

10 000

196,906

61,439

0

15,044

49,424

1,002
3,845

219,939
68,466

0

17,157

50,581

1,118
4,296

227,500
67,113

5,688
17,404
60,000

1 ,138
4,550

3.00 239,004
70,506

5,975
't8,284
60,000

1 ,195
4,780

3.00 239,004
70,506

5,975
18,284
60,000

1 ,195
4,780

3.00 0

0
0

0

0

0

0

0.00

327,660 361,557 383,392 3.00

10 0 0

1,796 (9,501) 4,000

754 18,379 5,000
000

1,800 8,686 5,000
000

5, 153 4,640 0

000
0 0 2,000
00500

4,939 3,978 5,000
0 0 1,500

272,068 267,921 250,000

33,476 27,463 25,000

9,357 8,597 10,000

0 392 5,000

329,353 330,555 313,000

399,744 3.00 399,7M 3.00 1 0.00

8210
8220
8225
8240
8250

8340

8350

841 0

8420
85'10

8540

8580

86'10

8612
8614

8616

4,000
5,000

U

s,000
U

0

0

2,000
500

s,000
'1,500

250,000
25,000
1 0,000
5,000

0

4,000
5,000

0

s,000
U

0

0

2,000
500

s,000
1,500

250,000
25,000
1 5,000
5,000

313,000

5,000
0

318,000

5,000
0

0

5,000 8942 Machinery
8944 Vehicles

Total Capital Outlay0 5,000

657,013 692,112 701,392 3.00 Total Department Expense

0

0

0

0

5,000 5,000 0

717,744 3.00 722,74 3.00 1 0.00

128,934

20

0

128,954 156,74 140,000

ues
6300 Charges for Services
6750 Settlements
6990 Micellaneous
7100 Proceeds from Sale ofAssets

Total Revenues

56,724

0

20

0

140,000 5050,000 ,000
0

0

U

0

0

0

0

0

0

0

150,00050,000

528,059 535,368 s61,392
Net cost ot Program
Expenditures less Revenue 567,744 572,744
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvtstoN
Public Works Public Works Road Maintenance

Program Description:
Maintain County road system, including paved and gravel roads, bridges, cu

Maintain County's roadside vegetation programs.
lverts, signs and

Program Goals or Objectives:
. Maintain gravel and paved roads to controlwashboard, rutting, cracking, and potho
. Repair bridges to ensure safe conditions.
. Accomplish ditching and culvert cleaning.
. Replace poor signs to ensure visibility and safety of motorists.

ling

Descriptive Statistics:

lndicator 630
Actual
20-21

Actual
21-22

Actual
22-23

Estimated
23-24

Projected
24-25

Operating Supplies 8220 293,930 568,030 267,412 550,000 550,000

Fuels & Lubricants 8225 179,594 352,1 08 306,038 350,000 350,000

Small Tool/Equip 8250 4,269 10,802 1 3,1 86 10,000 10,000

Contract Services 8540 454,928 391,182 350,487 550,000 550,000

Road Maintenance 8630 91,965 142,184 33,362 150,000 150,000

BridqeMaintenance 8631 31,884 48,428 5,633 25,000 25,000

Chip Seals 8632 714,132 196,994 859,331 1 ,100,000 1 ,100,000

Asphalt 8634 0 587 291,606 400,000 400,000

Crushed Rock 8636 292,430 336,581 466,410 450,000 450,000

Rentals 8660 16,643 4,576 21,643 10,000 10,000
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adoptod Description

FY 24-25

Requested

FY 24-25

Proposed

FY 24-25

ApprovedFTE

Acct.

Num. FTE FTE FTE

Public Works

Road Maintenance

Public Works

(Fu

636,167

20,350

94,716
29,472

70,142

711,041
0

93,663
21,899
99,1 56

720,000
0

96,000

30,000

75.000

13.00

0.00

1.00

8020
8030

8040

8080

8090

81 10

81 15

8120
81 40

81 50

8 160

820,000

U

104,840

30,000

75,000

13.00

0.00

1.00

820,000
0

104,840
30,000
75,000

13.00

0.00

1.00

850,847

216,690

0

63,1 57

225,O30

4,269
37,410

925,759
227,650

0

70,907
245,451

4,648
39,684

921,000
230,250
23,025
70,457

294,000
4,605

59,865

14.00

Expenditures
Laborer
Professional/Techn ical

ManagemenUSupervisory
Temporary/Part-Time
Overtime

Salaries
PERS-Retirement

PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Fuels & Lubricants
Software & Maintenance
Small Tools & Minor Equip

Advertising & Printing

Telephone
Utilities

Workshops and Conferences
Professional Services
Contract Services
Special Projects
Repairs & Maintenance
Vehicle Set-up
Road Maintenance
Bridge Maintenance
Chip Seals
Slide RePair

Asphalt
Crushed Rock
Rentals
Misc. Fees and Premiums

Total Materials and Services

't,029,840 14.00

257,460
25,746
78,783

294,000
5,149

66,940

1,029,840
257,460
25,746
78,783

294,000
s,149

66,940

14.00 0

0

0

0

0

U

U

0.00

1,397,403 'l,514,099 1,603,202

500

550,000

350,000

1,500

10,000

500

2,000
20,000

3,500
5,000

550,000

200,000
5,000

U

150,000

25,000
1,1 00,000

50,000

400,000
450,000

10,000

0

8210
8220
8225
8240
8250
8310
8340
8350
8420
8510
8540
8580

861 0

8616

8630

8631

8632
8633
8634
8636
8660
8730

14.00 1,757,9'.i.8 14.00

500

550,000
350,000

1,500

1 0,000
500

2,000
20,000

3,500
5,000

550,000
200,000

5,000
U

1 50,000
25,000

1 50,000
50,000

600,000
450,000

10,000

0

14.00 1,757,918

500

s50,000
350,000

1,500

1 0,000

500

2,000
20,000

3,500
5,000

550,000
200,000

5,000
0

1s0,000
25,000

150,000

50,000

600,000
450,000

1 0,000
0

0 0.00

U

568,030

352,1 08

1,220

10,802

0

852
24,244

2,111

2,487
391,182

0

177

477

142,184
48,428

1 86,994

0

587

336,581

4,576
0

128
267,412
306,038

0

1 3,1 86

0

915
19,896

6,433
2,887

350,487
64,552
24,388

(s5)

33,362
5,633

859,331

0

291,606
466,410
21,643

0 0

2,073,040

176,819

118,223

2,734,252

148,151

123,612

3,883,000

300,000
100,000

3,r33,000

1,120,000

50,000

3,133,000

1,1 00,000
50,000

0

295,042 271,763 400,000

3,765,485 4,520,114 5.886.202 14.00

8942 Machinery
8944 Vehicles

Total Capital Outlay 1,170,000 1,1 50,000

Total Department Expense 6,060,918 14.00 6,040,918 14.00 0 0.00

0

122,799
0

0

6,774,456
443,488

0

5,077

6,550
356,302

78,098

0

131,703

0

896,624
7,023,849

193,516

250
456
397

20,760

175,000

125,000
n

1 50,000

7,200,000
200,000

0

0

1 5,000
1 50,000

0

0

125,000
n

300,000
7,400,000

200,000
0

0

1 5,000
'150,000

0

61 10

6120
61 30

6140
6142
6300
6750
6990
7 100

79'10

7920

Revenues
Federal Awards
Federal Payment in Lieu ofTax
State Operating Grants
State Shared Revenues
Staie Shared Revenues-Excise Ta,
Charges for Services

0

125,000

0

300,000
7,300,000

200,000
0

0

1 5,000
150,000

0

7,786,770 8,267,555 8,015,000

Settlements
Miscellaneous
Proceeds from Sale of Assets

Transfer from General Fund

Transfer from another Fund

Total Revenues

0

8,190,000 0

021,285') (3,747 ,441) (2,128, less Revenue

8,090,000

(2,14e,o82)
Net Cost of Program
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ROAD MAINTENANCE . MATERIALS & SERVICES

24-25
Proposed

350,000

10,000

25,000

150,000

600,000

450,000

10,000

Months
remaining

FY 23-24
Adopted

350,000

10,000

$ 25,000

$ 1,100,000

$ 400,000

$ 450,000

$ 10,000

$ 3,595,000

Line
Item

8220
PWO-21
PWO-22
PWO-23
PWO-24
PWO-25
PWO-g9

Description

Operating Supplies
Road Oil Materials
Sign Materials
Striping Materials
lce Chemicals
Vegetation Chemicals
Op. Sup. - Misc.

Contract Services
Deicer Application
Vegetation Mnmt
Flagging
Striping Labor
On CallTrucks
On Call Equipment
Rock Testing
Contract Svcs - Misc

Bridge Maintenance

Chip Seals

Asphalt

Crushed Rock

Rentals

550,000
150,000
50,000

260,000
15,000
50,000
25,000

$ 550,000
$ 150,000

$ 5o,ooo

$ 260,000
$ 15,000

$ 50,000

$ 25,000

$

$

$

$

$

$

$

$

$

$

$

$

$
$

$
$
$
$
$

$

8225 Fuels & Lubricants

8250 SmallTools & Equip

8540
PWC-41
PWC-42
PWC-45
PWC46
PWC47
PWC-48
PWC-49
PWC-g9

8630 Road Maintenance
PWR-35 Patch Paving

PWR-36 Culverts
PWR-37 Crack Seal
PWR-39 Approach Paving
PWR-99 Road Maint - Misc

8631

550,000
10,000
60,000

230,000
60,000
80,000
20,000
10,000
80,000

$ 550,000
$ 10,000

$ 60,000
$ 230,000

$ oo,ooo
$ 80,000

$ 20,000

$ 10,000

$ 80,000

150,000
30,000
20,000
10,000
75,000
15,000

$ 150,ooo

$ 30,000

$ 20,000

$ 10,000

$ 75,000

$ 15,000

8632

8634

8636

8660

$

$

$

$

$

Total g 2,845,000
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POLK GOUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DtvrsroN
Public Works Public Works Road Construction

Program Description:

Created to track road construction versus routine maintenance. Projects in the past have included

the overlays on Falls City Road, Clow Corner Road, HBRR projects, Ballston RR Crossing and

Talmadge Road Bike/Ped lmprovements

Also, track bike path monies in this division

Program Goals or Objectives:
. To address road construction projects in the County and budgeVtrack accordingly

Descriptive Statistics:

lndicator
Actual
20-21

Actual
21-22

Actual
22-23

Estimated
23-24

Projected
24-25

Road Construction Expenses 1,036,447 612,182 1,065,339 3,250,000 1,570,000
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopt6d

Acct.

Num.

FY 24-25

Requested

FY 24-25

Proposod

FY 24-25

ApprovedFTE Description FTE FTE FTE

0 Public Works

0 Public Works

Road Construction

680,186 1,193,564 3,365,500

Expenditures
Laborer
Overtime

Total Salaries
Social Security/Medicare
Unemployment
Workers Comp. lnsurance

Total Personal Services

Operating Supplies
Advertising & Printing
Dues, Memberships, Publications
Professional Services
Contract Services
Special Pro.iects

Repairs & Maintenance
Road Maintenance
Asphalt
Bridge Maintenance
Rentals
Loan Repayment
Finance Charges
Misc. Fees and Premiums

Misc. Dept. Expenses

Total Materials and Services

0

0

0

0
0

0

U

0

n

0

0.00

8020

8090

8120
8150

8160

n

0

0

0

0

0

0

0

0

0

0

0

0

0

n

U

0

0

0

0.00 0.00 0

0

0

0

0.00

0

Jo1

0 0 0.00 0 0.00 0 0.00 0 0.00

0

0

0

0

0

182

U

0

U

0

0

3,922
58, 1 83

0

1,065,339

n

500

0

25,000
25,000

,250,000
0

0

0

0

0

65,000
0

0

8220
831 0

841 0

851 0

8540

8580

861 0

8630

8634

8631

8660

8710

8720
8730

8790

0

500
0

250,000
25,000

1,400,000
0

0

0

0

0

65,000
0

0

0

0

500

0

250,000

25,000

,s00,000
0

0

U

0

0

65,000

0

0

68,004

0

0

0

0

0

66,120
0

0

0

0

0

0

,740,500

10,000

170,000

0

1,840,500

1 0,000

80,000

0

116

U

0
n

0

0

0

1 0,000

80,000
0

8910 Land

8932 Bike Path Reserve
8942 Machinery

Total Capital Outlay116 0 90,000

680,302 1,193,564 3,455,500 0.00

180,000 90,000

Total Department Expenses 1,920,500 0.00 1,930,500 0.00 0 0.00

n

57,474
n

68, 1 20

226,031
0

0

0

0

0

450,000
950,000

0

72,000

,400,000
0

0

0

0

0

61 10

6130

6140

6142
6170
6300

6750

7120
791 0

7920

U

0

70,648
538,282

0

0

0

0

0

Revenues
Federal Awards
State Operating Grants
State Shared Revenue
State Shared Rev.-Bike Path

lntergovernmental Local Govt.

Charges for Services
Settlements
Loan Proceeds
Transfer from General Fund

Transfer from Other Fund

Total Revenues

545,000
670,000

0

73,000
340,000

0

0

0

0

0

545,000

670,000
0

75,000

340,000

0

0

0

0

0

2,872,000608,930,625351 0,630,000,628,000

Net Cost of Program

328,677 584,634 583,500 less Revenue 292,500 300.500
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POLK COUNTY
PROGRAM SUMMARY

FUND DEPARTMENT DrvtstoN
Public Works Public Works Survey

Program Description:

Receive, index, file, and provide public access to surveys offered for recording. Performs

subdivision and partition checks as required. Perform surveys of roads or other County properties

as needed. Collect field data for use in the design of road and bridge projects.

Manage right of way purchases

Program Goals or Objectives:
. Receive, process, and file surveys, partitions, and subdivisions.
. Provide survey services for the County.
. Respond to requests for survey, control, and GLO/BLM data.
. Assist in functions relative to GlS.
. Maintain quick, efficient service policy towards the public.
. Ensure timely support services to other County departments.
. Scanning, archiving survey and road records.

Descriptive Statistics:

lndicator
Reviewed

2021
Reviewed

2022
Reviewed

2023
Anticipated

2024

Plats - Partitions 20 17 23 25

Plats - Subdivisions 9 I 4 8

Surveys 62 110 55 75
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 24-25

Requostod

FY 24-25

Proposed

FY 24-25

ApprovedFTE Description FTE FTE FTE

10 Public Works

0 Public Works

Suwey

0
180,473

105,098

0

1,050

142,582
108,455

n

15,380

0

148,000

100,000

5,000
2,500

8020
8030
8040
8080

0.00

2.00

1.00

Expenditures
Laborer
Professional/Technical
ManagemenUSupervisory
Temporary/Part-Time

Buildings
Machinery
Furniture & Fixtures
Computers and Attachments

Total Capital Outlay

Total Department Expenses

0
'145,000

93,000

5,000

2,500

0.00

2.00

1.00

0.00

2.00

1.00

8090 Overtime

Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare
lnsurance
Unemployment
Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance

Small Tools & Minor Equipment
Photocopying
Telephone
Utilities
Dues, Memberships & Publications
Workshops & Conferences
Professional Services
Contract Services
Repairs and Maintenance
Misc. Fees & Premiums

Total Materials and Services

145,000

93,000

5,000
2,500034

286,605 267,467 255,500 3.00

82,655 77,713 74,095

0 0 6,388
21,330 20,419 19,546

76,426 61 ,084 61,500

1,433 1,337 1,278

3,391 2,899 4,088

47',1,840 430,919 422,394 3.00

83 166 0

1,439 106 3,500
3,960 4,859 3,000
8,739 672 5,000

000
2,081 1 ,878 1,000

000
1,139 3,372 2,000
515 75 4,000

000
0 870 20,000
0 0 2,000

187 408 1,000

81 10

81 15

8120
8140
8'150

8160

8210
8220
8240
8250

8320

8340

8350
8410

8420
851 0

8540
861 0

8730

245,500
71 ,1 95

6,138
18,781

61,500
1,228

3,928

3.00 245,500
71 ,19s
6,138
18,781

61,500
1,228
3,928

3.00 0.000

0

0

0

0

0

0

408,269 3.00 408,269 3.00 0 0.00

0

3,500
3,000
5,000

1,000

0

2,000
4,000

20,000
2,000
1.000

0

3,500
3,000
5,000

0

1,000
n

2,000
4,000

n

20,000
2,000
1,000

18,143 12,406 41,500 41,500 41,500

0

0

0

0

0

0

0
n

0

0

0

0

8920
8942
8946

8948

0

0
n

n

U

0

U

0

0

0

0

0

0 0 0 0 0 0

489,983 443,325 463,894 3.00 449,769 3.00 449,769 3.00 0 0.00

75,00052,380174,

174,157 152,380 75,000

Revenues
Charges for Services
Settlements
Miscellaneous
Proceeds from Sale of Assets

Total Revenues

157

0

0
n

6300
6750
6990
7 100

60,00060

060,00060,000

000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

315,826 290,945 388,894

Net Cost of Program

Expenditures less Revenue 389.769 389,769 0
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POLK COUNTY
PROGRAM SUMMARY

DtvtsloNDEPARTMENTFUND
EngineeringPublic WorksPublic Works

Program Description:

Process permit applications from the public and utilities. Collect field data for use in the design of

road and bridge projects. Perform engineering tasks for design and construction of road and

bridge projects. Manage data collection of lRlS, Pavement Management, and Bridge

Management software systems. Provide cost estimates and budget information for planning road

and bridge projects.

Program Goals or Objectives:
. Assist in road and survey projects as needed.
. Process access permit requests and special use permits of the County road system
. Collect data, design projects, and provide cost and budget data for project planning
. Set up and maintain software tools to manage roads, bridges, and projects

more effectively.
. Conduct pavement management, traffic counts and speed zone studies.

Descriptive Statistics:
Projected

2024
Actual
2022

Actual
2023

Actual
2021lndicator

9092 8881Access Permits lssued
275214 304175Utility Permits lssued
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Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-21 Acct.

Num.

FY 21-25 FY 24-25

ProposedAdopted FTE Description Requested FTE

FY 24-25

FTE Approvod FTE

Public Works

Engineering

Public Works

(Fu

0
122,364

0

26,717

29,289

'1,050

201,008
0

27,846
38,s68

0

250,000

0

35,000

500

0.00

4.00

0.00

8020
8030
8040
8080
8090

0

281,450
0

35,000

20,000

0

365,000
0

35,000

20,000

Expenditures
Laborer
Professional/Technical
ManagemenUSupervisory

Temporary/Part-Time
Overtime

Total Salaries
PERS-Retirement
PERS - Assessment
Social Security/Medicare

0.00

4.00

0.00

0.00

5.00

0.00

178,370
34,527

0
13,395

30,477

899

2,035

268,472
64,600

0

21,041
48,458

1,369

3,110

285,500
71,375
7,1 38

21,841

82,000

1,428
3,711

4.00 336,450
84,113
8,4',11

25,738
82,000

1,682
4,373

4.00 420,000
105,000

10,500
32, 1 30

1 02,500

2,100
5,459

5.00 0.00

81 10

8't 15

8120

0

0

0

0

0

0

259,703 407,050

107

1,082
3,428

458
U

0

938

0

0

1,863

0

192

267
0

472,992 4.00

8140 lnsurance
8150 Unemployment

8160 WorkersComp. lnsurance

Total Personal Services

8210
8220
8240
8250
831 0

8320
8340
8350
8410
8420
8430
8520
8610
8730

542,768 4.00 677,689 5.00 0 0.00

0

604

2,370
398

0

0

943

n

1,461

0

0

0

0

0

1,000

0

7,500
0

0

1,000
n

0

3,000

500

0

1,500

0

0

1,000

0

7,500
0

0

1,000

0

0

3,000
500

0

1,500

0

0

1,000

0

7,500
0

0

1,000

U

0

3,000

500

0

1,500

0

Office Supplies

Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment
Advertising & Printing
Photocopying
Telephone
Utilities
Dues, Memberships & Conferences
Workshops/Conferences
Transportation
Medical Care

Repairs and Maintenance
Misc. Fees & Premiums

Total Materials and Services5,778

0

8,335 14,500

8942 Machinery
8948 Computers & Attachments

Total Capital Outlay

z,tc I

2,337 0 0

267,816 415,385 487,492 4.00 Total Department Expenses

0

0

0

0

0

0

0

0

0

0

0

14,500 14,500

0 0

557,268 4.00 692,189 5.00 0 0.00

Revenues

28,134 19,367 12,OOO 6300 Charges for Services

28,134 19,367 12,000 Total Revenues

12,000 12,000

{2,000 12,000 0

Net Cost of Program

239,682 396,0'18 475,492 less Revenue

Total Fund Requirements

Total Fund Resources

Net Fund Balance

545,268 680, 1 89

7,962,998

12,066,3'l I
8,754,118

r3,538,480

16,914,000 27.00

16,914,000

{4,055,000 27.00

14,055,000

14,657,000 28.00

14,657,000

0

0

0.00

4,103,313 4, 27.O0 0 27.00 (0) 28.00 0 0.00

28



POLK COUNTY
PROGRAM SUMMARY

PLCPPublic Land Corner PreservationPublic Land Corner Preservation

is program is responsible for establishing, re-establishing and maintaining government corners'

is program is funded by $t O fees received for recording land transfer documents. The revenue

is placed in the Public Land Corner Preservation Fund to be used to pay expenses incurred and

orized by the County Surveyor in the process of maintaining and positioning these corners.

. Maintain corner restorations in good repair.

. Determine coordinates for identified corners.

Projected
2024

Actual
2023

Actual
2021

Actual
2022lndicator

74 100230 76PLCP Corner Restorations

29



Polk County
Proposed Budget

Fiscal Year 2024-25

Beginning July 1,2024
Expenditures

FY 21-22

Actual

FY 22-23

Actual

FY 23-24

Adopted

Acct.

Num.

FY 21-25 FY 24-25

Proposed

FY 24-25

ApprovedFTE Description Requested FTE FTE FTE

5 Public Land Corner Preservation

Public Land Corner Preservation

10 Public Works

167,650 170,933 170,000

Expenditures
Temporary/Part-Time
Overtime
Total Salaries
PERS-Retirement
Social Security/Medicare
Unemployment

Workers Comp. lnsurance

Total Personal Services

Office Supplies
Operating Supplies
Software & Maintenance
Small Tools & Minor Equipment

Telephone
Dues, Memberships & Publications

Workshops and Conferences
Professional Services
Prof. Services - P.W. Survey
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Total Department Expenses
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0

0
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0

0
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841 0
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8946
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n
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0
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0

0
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0

0
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Transfer from General Fund
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0
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0

0
0
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2023-2024 POLK COUNTY BUDGET COMMITTEE HEARINGS 
DAY #1 – April 4, 2023 

 
 
CALL TO ORDER AND NOTE OF ATTENDANCE 
 
At 9:00 a.m., Commissioner Jeremy Gordon called the 2023-2024 Polk County Budget 
Committee Hearings to order. Commissioner Mordhorst, David Johnson, Norbert Hartmann, 
and Blair Wasson were in attendance. Commissioner Pope was excused.  
 
Staff Present:  Greg Hansen, Budget Officer 
   Matt Hawkins, Administrative Services Director 
   Nicole Pineda, Recording Secretary 
 
The following minutes will refer to the 2023-2024 Proposed Budget document and to the 
audio where the corresponding discussion was recorded. Audio of the proceedings are 
on file in the Board of Commissioners’ Office.  
 
ELECTION OF CHAIRMAN, VICE CHAIRMAN, AND SECRETARY 
 
David Johnson was nominated for Chairman of the 2023-2024 Budget Committee. 
 
MOTION: HARTMANN MOVED, WASSON SECONDED TO ELECT DAVID JOHNSON 

AS CHAIR PERSON. 
 
  MOTION PASSED UNANIMOUSLY. 
 
Norbert Hartmann was nominated for Vice-Chairman of the 2023-2024 Budget Committee.  
 

MOTION: JOHNSON MOVED, GORDON SECONDED, TO ELECT NORBERT 
HARTMANN AS VICE- CHAIR PERSON. 

 
  MOTION PASSED UNANIMOUSLY. 
 
Craig Pope was nominated for Secretary of the 2023-2024 Budget Committee. 
 
MOTION: HARTMANN MOVED, MORDHORST SECONDED TO ELECT CRAIG POPE 

AS SECRETARY. 
 
  MOTION PASSED UNANIMOUSLY. 
 
APPROVAL OF APRIL 4 & APRIL 6, 2022 BUDGET COMMITTEE MINUTES 
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO APPROVE THE BUDGET 

COMMITTEE MINUTES OF APRIL 4 & 6, 2022.  
 
  MOTION PASSED UNANIMOUSLY. 
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ADOPT RULES AND PROCEDURES  
 
Greg Hansen reviewed the Standard Operating Procedures, as published in the budget 
document, to guide Budget Committee actions.  
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TO APPROVE AND ADOPT 

THE BUDGET RULES AND PROCEDURES AS PROPOSED BY THE 
BUDGET OFFICER. 

 
  MOTION PASSED UNANIMOUSLY. 
 
 
2023-24 Budget Overview 
 
The 2023-24 Polk County Proposed Budget has been developed to address the upcoming 
operational needs, without knowing the full impacts of the current legislative session.  The 
proposed budget, as you know, is the first phase of a three (3) month process.  During that 
period of time, there will be many potential changes to what was proposed to what is 
adopted.  Some of those changes could include the outcome of the proposed re-
authorization of the public safety operating levy, funding from the State for Community 
Corrections, Behavioral Health, and homelessness.  
 
As a result, the proposed budget for the General Fund will see an decrease approximately 
$50,000 over last year’s adopted budget (-0.15% decrease) and a decrease of -0.42 FTE in 
staff.  
 
Other Funds with dedicated funding that saw significant increases in funding.  For example, 
Public Works saw overall funding increases of approximately 28.48% (increase of 
$3,672,000), Health Services saw an increase of 44.86% ($2,640,000), Behavioral Health 
saw overall increases of 9.42% ($3,000,000), and the Fair Fund saw an increase of 21.15% 
($176,000) while Public Health saw a decrease of -8.48% (-$332,500) and the American 
Rescue Plan saw a decrease of -42.62% (-$5,200,000).  In total, other funds saw an 
increases in funding amounting to approximately $3,325,000 and FTE increases of 15.5. 
 
Overall, the proposed budget for the County increased by 2.78% (a $3,372,448 increase in 
overall budget).  The total proposed budget has an increase of 15.85 FTE.   
 
Looking ahead and predicting where we are going to be financially is still somewhat unclear, 
but by the time we adopt the budget those predictions should be much clearer.   This 
proposed budget includes the PERS employer rate increase, health insurance increases, 
and infrastructure improvements. 
 
Prior Years’ Budget History 
 
Following is a ten-year synopsis of the County’s operating budgets:  
 
The 2012-13 budget saw the biggest cuts to date in the General Fund.  A reduction in 
personnel of 10.45 FTE and a reduction in revenues amounting $939,000 the General Fund 
scrambled to staff critical services. The County’s total budget had a total decrease of 
approximately 0.94% and 10.79 FTE increase. 
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The 2013-14 budget saw additional cuts to the General Fund.  A reduction in personnel of 
6.30 FTE and a reduction in revenues amounting $72,000 in the General Fund.  With these 
reductions the ability to provide and staff critical public safety services was eroded. The 
County’s total budget had a total decrease of approximately 5.93% and 25.58 FTE 
decrease as severe cuts were required in Mental Health. 
 
The 2014-15 budget saw additional cuts to General Fund personnel (-5.50 FTE) and overall 
operating budget -2.61% (-$434,200).  As a result of these cuts the County was forced to 
cut Patrol services to 10 hours a day seven days a week. Overall the County budget 
increased 3.7% and had reduction of 1.0 FTE. 
 
The 2015-16 saw operating and FTE increases to the General Fund due the voter approved 
public safety levy.  Total operating monies increased 22.42% ($3,631,850) and an increase 
in personnel of 24.75 FTE. Overall the County budget increased 20.44% (approximately 
$10 million) and had an addition of 47.73 FTE. 
 
The 2016-17 saw operating and FTE increases to the General Fund due to increased 
property tax revenue and increased beginning fund balance.  Total General Fund operating 
monies increased 12.22% ($2,422,859) and an increase in personnel of 5.07 FTE. Overall 
the County budget increased 12.40% (approximately $7.3 million) and had an addition of 
33.70 FTE. 
 
The 2017-18 saw operating and FTE increases to the General Fund due to increased 
property tax revenue and other revenues.  Total General Fund operating monies increased 
5.19% ($1,155,850) and an increase in personnel of 3.20 FTE Overall the County budget 
increased 4.33% (approximately $2,870,485) and had an addition of 8.50 FTE. 
 
The 2018-19 saw operating and FTE increases to the General Fund due to increased 
property tax revenue and other revenues.  Total General Fund operating monies increased 
10.02% ($2,345,450) and an increase in personnel of 7.78 FTE Overall the County budget 
increased 11.19% (approximately $7,740,259) and had an addition of 14.53 FTE. 
 
The 2019-20 saw operating and FTE increases to the General Fund due to increased 
property tax revenue and other revenues.  Total General Fund operating monies increased 
4.02% ($1,034,800) and an increase in personnel of 2.42 FTE Overall the County budget 
increased 23.80% (approximately $18,303,221) and had an addition of 12.19 FTE.  The 
major reason behind the overall increase is the selling of $14 million worth of construction 
bonds. 
 
The 2020-21 budget saw operating remain status quo and FTE decreases in the General 
Fund.  Total General Fund operating monies increased 0.22% ($59,500) and a decrease in 
personnel of 3.8 FTE Overall the County budget decreased 8.3% (approximately 
$8,630,000 mainly due to construction projects being completed) and had an addition of 
10.55 FTE 
 
The 2021-22 budget saw operating expenses increase along with FTE increases in the 
General Fund.  Total General Fund operating monies increased 6.61% ($1,775,500) and an 
increase in personnel of 1.8 FTE Overall the County budget increased 12.4% ($12,289,693 
mainly due to ARPA funding) and had an addition of 16.30 FTE 
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The 2022-23 budget saw operating expenses increase along with FTE increases in the 
General Fund.  Total General Fund operating monies increased 13.42% ($3,841,500) and 
an increase in personnel of 2.41 FTE Overall the County budget increased 5.49% 
($6,320,358) and had an addition of 31.45 FTE 
 
PROPERTY TAX LEVY 
 
Like the previous year, I am proposing that the budget committee set the Measure 50 
maximum tax rate of $1.7160 / $1,000 in the General Fund.  
 
For the Public Safety Operating Levy, I am recommending a tax rate in the amount of 
$0.495/$1,000.  Re-authorization of this levy is proposed for the May 2023 election. 
 
 
PROGRAM CHANGES / UPDATES: 
 
General Fund 
 
The General Fund will see decreases in personnel of -0.42 FTE and a decrease in the 
overall budget of -0.15% (-$48,550 increase).   
 
Other Funds 
 
Public Works saw an increase in the overall budget increase of 28.48% ($3,672,000).  The 
primary increase is the result of finally receiving federal reimbursement monies for projects 
previously completed, three major projects (Grand Ronde Road, Hoffman Road and Black 
Rock Road). 
 
Health Services will have an increase in appropriations of 42.86% due to an inter-fund loan 
to finish construction of a new building and prevention monies from the State to address 
homelessness.    
 
Public Health has a decrease in the overall budget of -8.41% and personnel (-3.80 FTE) 
due to the ramp down from COVID. 
 
Behavioral Health saw an increase in personnel (12.90 FTE) and appropriations 
($3,000,000) due new State programs and funding streams.   
 
REVENUES: 
 
General Fund 
 
General Fund revenue for fiscal year 2023-24 is proposed at $32,417,550 (a $48,500 
decrease from last year). This is a decrease of -0.15% over last year’s adopted budget.  
The primary revenue increases for the upcoming year are Beginning Fund Balance 
($200,000), Property Taxes ($1,000,000), and Interest Income ($650,000).  Major 
decreases occurred in the Clerk-Recoding (-$200,000), State Mental Health Grant (MCRT) 
(-$240,000), State Drug Grant (-$275,000), and Community Corrections funding (-
$500,000). 
 
All other revenues in the General Fund remained fairly constant.  
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Other Funds  
 
The Public Works Fund increased by 28.46% ($3,672,000) due to finally receiving our 
federal reimbursement for work already completed, plus addressing three major 
construction projects (Grand Ronde Road, Black Rock and Hoffman Road). 
 
Health Services related funds with increases in Health Services (42.8%) and Behavioral 
Health (9.42%) and a decrease in Public Health (-8.48%).   
 
The Fair Fund saw a increase in operating budget of 21.15%.  
 
American Rescue Plan saw a decrease in operating budget as we spend down the 
allocation of funds (-42.62%). 
 
PROPOSED STAFFING LEVELS: 
 
General Fund (budgeted net decrease 0.42 FTE) 
 
Proposed staffing levels in the General Fund decreased by -0.42 FTE    
 
Other Funds (budgeted net increase of 16.27 FTE) 
 
Staff increases occurred in the Behavioral Health Fund (12.90 FTE) and American Rescue 
Plan (4.0 FTE).    
 
Salaries & Benefits 
 
The County has contracts in place for the next two or three fiscal years.   
 
Costs associated with COLAs for elected officials, AFSCME, Deputy DA, Deputy Sheriff and 
Non-Represented have already been incorporated into this year’s budget.  
 
PERS continues to be a serious financial issue for State & Local Governments. PERS 
employer rates adjust every two years.  In July of 2023, the County will experience a new 
PERS rate that is approximately 1.5% (down from the normal 4.0% adjustment). 
 
The Unfunded Actuarial Liability (UAL) for Polk County with the latest evaluation period 
(2021) is now at negative $24.46 million, a decrease of $17.7 million over the previous year. 
   
Health insurance continues to be a burden on our financial stability. Lately, health insurance 
rates have been very stable, however this year we could see significant increases 
(approximately 8%). 
 
To put the cost associated with employee salaries and benefits into perspective, Polk 
County will potentially be employing 195 more employees in 2023 than in 2013, but the total 
cost associated with those employees will be $29,000,000 higher. Another way to look at 
how the costs associated with an employee increase is to look at the average cost of a full-
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time employee. The cost of an average employee has increased over 36.0% in the past ten 
years (almost a 3.6% increase a year).  
 
INTERNAL CHARGES: 
 
The overhead charges associated with Central Services, Finance, Personnel, County 
Counsel and Board of Commissioners increased 12.57% for fiscal year 2023-24.   
 
The distribution of rental charges was based on square footage for the Courthouse 
Complex and the Academy Building. Charges include operational costs (utilities, custodial, 
maintenance, etc.) and building depreciation/COP repayment (a 500,000 transfer to 
Building Improvement). Rental charges for the Courthouse Complex increased 5.08% and 
increased 4.8% for the Academy Building. Rent for the Jail increased by 5.88% for the 
upcoming year.  A new rent was created seven years ago for the Buchanan Building and 
this year it saw no increase. 
 
The insurance charges for 2023-24 increased 35.6% and were distributed based on past 
claims history, current litigation and payment for full insurance coverage. 
  
Charges for Information Services and G.I.S. were distributed based on the established 
formula of user hardware and proposed programming for the upcoming year. Overall 
charges increased 6.31% for the fiscal year.  
 
PROPOSED CAPITAL OUTLAY: 
 
General Fund 
 
The one proposed capital outlay item for the General Fund is vehicles (3) for the Sheriff’s 
Office and one traffic speed reader in the amount of $190,000.  
 
Other Funds 
 
In Public Works, the proposed capital outlay expenditures of $495,000 includes multiple 
pieces of equipment along with vehicles. Other capital outlay in Public Works includes 
machinery, right of way purchases and bike path dollars. 
 
The Building Inspection Fund has $50,000 for the purchase of a vehicle. 
 
The Court Security Fund has $25,000 earmarked for security upgrades. 
 
Behavioral Health has $3,500,000 allocated for a new building. 
 
In the Economic Development Fund, there is a $700,000 capital project that may be 
secured through a Community Development Block Grant. 
 
Management Services has $75,000 allocated for one/two motor pool vehicles and computer 
equipment. 
 
The Building Improvement Fund has $673,880 allocated for landscaping, emergency 
generator and parking lot. 
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The Public Works Construction Fund has $120,000 for renovation of the existing Public 
Works building. 
 
TRANSFERS: 
 
Transfers from the General Fund to other funds had an increase by 12.68%.  
 
The Public Health Fund transfer increased by $50,000.  
  
The transfer to the Juvenile Fund was decreased by $45,000 to $755,000. 
 
The transfer to the Public Works Fund stayed the same at $150,000 based upon timber cut 
projections. The monies from this transfer are dedicated to designated state timber resource 
roads in the County. This transfer will be used to reimburse the Public Works Fund for work 
done on these roads and to pay off an infrastructure loan from the State of Oregon.  
 
The transfer to the Dog Control Fund is proposed to increase $60,000 for a total of 
$170,000. This amount reflects the addition of a 0.5 FTE. 
 
The transfer to the Marine Patrol Fund remained the same at $5,000.  This transfer allows 
for the County to utilize approximately $70,000 in State Marine monies for the program. 
 
The transfer to the Fair Fund is proposed to remain the same ($200,000).  This transfer is 
intended to assist with facility upkeep/maintenance and employee benefits.   
 
The transfer to the Veteran’s Services Fund is proposed to remain the same at $90,000.   
 
Transfers to the Law Library $25,000 and Domestic Mediation Fund at $5,000 to cover 
expenses for the programs. 
 
The transfer to the Family & Community Outreach program will increase to $250,000. 
 
The two transfers for the building projects are in the amounts of $250,000 (Courthouse 
Improvement) and $100,000 to the Public Works Construction Fund to cover costs 
associated with the new EOC/Sheriff locker room. 
 
Public Works Fund is transferring $500,000 to the Public Works Construction Fund.  
 
Management Services will be transferring $750,000 to the Building Improvement Fund to 
cover the costs associated with the COPs for the Academy Building and other facility 
related projects. 
 

CONTINGENCIES: 
 
The General Fund Contingency is proposed at $4,084,579, which is a decrease of $118,308 
over last year’s adopted contingency.  Other funds with significant contingencies are Public 
Works ($3,261,992), Behavioral Health ($4,862,117) and Public Health ($348,204). 
 
 

CONCLUSION: 
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At Polk County we have always taken great pride in the way we do business and I believe 
the proposed budget continues to provide our citizens with programs and services they 
have come to expect and deserve from their local government.   
 
As a result of COVID-19 and the issue of homelessness, the term “business as usual” will 
never be the same.  There will be a new normal, it is just difficult to predict what that new 
normal will be (more telecommuting, less travel, increased cybersecurity, increased 
spending on social services, etc.).  It will be the goal of Polk County to be prepared to move 
forward and address the future way of doing business, which I believe this budget continues 
to address. 
 
Also, this budget affords the Budget Committee the opportunity to make choices/decisions 
that have not always been there in the past.   
 
 
 
 
CLERK  
 
Recording: 
This is a status quo budget.  
Estimated number of documents recorded for 2022-2023 is 12,000 and projected for 2023-
2024 is 15,000. 
Estimated number of issued marriage licenses for 2022-2023 is 400 and projected for 2023-
2024 is 380. 
Estimated number of Board of Property Tax Appeals 2022-2023 is 1 and projected for 2023-
2024 is 5. 
 
Commissioner Gordon asked if there will be a raising of fees for recordings. Mr. 
Hansen stated that fees are mainly state driven and provided some information on how 
those fees are usually calculated. Mr. Hansen doesn’t anticipate the fees increasing. 
 
Elections: 
This is a status quo budget. The staffing is a status quo budget.  
Estimated total ballots issued for 2022-2023 is 125,000 and project for 2023-2024 is 76,000 
ballots issued. 
Estimated ballots processed in 2022-2023 is 60,400 and project for 2023-2024 is 31,700. 
The estimated number of registered voters for 2022-2023 is 62,000 and projected for 2023-
2024 is 62,500. 
 
Greg Hansen announced that Val Unger, Polk County Clerk, will be retiring later in the year. 
Mr. Hansen praised Mrs. Unger for her hard work and her professionalism. 
 
MOTION: MORDHORST MOVED, WASSON SECONDED TO TENTATIVELY 

APPROVE THE CLERK’S BUDGET EXPENDITURES IN THE RECORDING 
BUDGET IN THE PROPOSED AMOUNT OF $235,495 AND EXPENDITURES 
IN THE ELECTIONS BUDGET IN THE PROPOSED AMOUNT OF $440,066. 

 
  MOTION PASSED UNANIMOUSLY. 
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ASSESSOR  
 
Greg Hansen presented a report that went over descriptive statistics for 2022-2023 and 
projections for 2023-2024. The Assessor’s Office has seen a consistent growth and will be 
requesting an additional funding of $4,000 for iPad maintenance and accessories.  
 
Commissioner Gordon asked Mr. Hansen to explain an anomaly in the in the estimated 
disqualifications. Valerie Patoine stated that was a typo. 
 
MOTION: WASSON MOVED, JOHNSON SECONDED TO TENTATIVELY APPROVE 

THE ASSESSOR'S BUDGET IN THE PROPOSED AMOUNT OF $1,799,942. 
 
  MOTION PASSED UNANIMOUSLY 
 
 
 
 
TAX COLLECTOR / TREASURER 
 
Greg Hansen presented a report for each department that went over descriptive statistics for 
2021-2022 and projections for 2023-2024. 
 
 
Treasurer: 
This is a status quo budget. The Treasurer collects and distributes taxes for all taxing districts 
in the County, along with paying the County’s bills and recording revenue for each department.  
 
MOTION: GORDON MOVED, HARTMANN SECONDED TO TENTATIVELY APPROVE 

THE TREASURER’S BUDGET IN THE PROPOSED AMOUNT OF $61,580 
 
  MOTION PASSED UNANIMOUSLY 
 
 
Tax Collector: 
This is a status quo budget. FTE has remained the same in both of these budgets.  
 
 
MOTION: WASSON MOVED, MORDHORST SECONDED TO TENTATIVELY 

APPROVE THE TAX COLLECTOR BUDGET IN THE PROPOSED AMOUNT 
OF $394,412. 

 
  MOTION PASSED UNANIMOUSLY 
 
 
DISTRICT ATTORNEY  
 
Prosecution  
Aaron Felton, District Attorney’s salary and FTE is not included in this budget because it is 
paid by the State.  The Prosecution Division of the DA’s office prosecutes felonies and 
misdemeanors that occur within the County. These cases are referred to the office by all law 
enforcement agencies within the County. The committee reviewed statistics for the department 
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for the last few years and projected numbers for the upcoming year. Currently State wide, it is 
very difficult to hire attorneys. 
 
Mr. Hansen stated that they are currently fully staffed and District Attorney Aaron Felton stated 
that he is very pleased with where they are at right now. 
 
Medical Examiner 
The Medical Examiner makes determination on death scenes to determine foul play. The 
County currently contracts with retired professionals from Marion County.  This is a status quo 
budget. 
 
Support Enforcement  
Support Enforcement is funded 2/3 by State and Federal funds, the other 1/3 by the County. 
This is a very vital and efficient program for the citizens of Polk County. The Deputy DA 
assigned to the Support Enforcement program is not allowed to do prosecutions, but Support 
Enforcement offers civil and punitive penalties for child support. The amount of funds 
recovered continues to increase. With this program, when a client has to go on state 
assistance, the State takes that case from us until they are off public assistance and can pay 
back the amount owed to the state. Once the client has done that, the State will give those 
cases back to the Counties on a quarterly basis.   
 
 
Victim’s Assistance  
This program is partially funded by federal and state money. This program split off of 
Prosecution about 8 years ago. FTE has remained the same and federal award money has 
actually gone up so it will cost less this year than previous years. This program provides 
assistance to the victims and play a vital role in the court process.  
 
David Johnson asked about the estimates for felonies and why there was an increase in 
projected felonies. DA Felton stated these numbers reflect a post pandemic, more agencies 
coming back online after Covid-19 and with them being fully staffed being able to process 
more cases. 
 
MOTION: HARTMANN MOVED, WASSON SECONDED TO TENTATIVELY APPROVE, 

IN THE GENERAL FUND, THE DISTRICT ATTORNEY’S PROSECUTION 
BUDGET IN THE PROPOSED AMOUNT OF $2,087,837 SUPPORT 
ENFORCEMENT BUDGET IN THE PROPOSED AMOUNT OF $481,861 
MEDICAL EXAMINER BUDGET IN THE PROPOSED AMOUNT OF $75,074 
VICTIM’S ASSISTANCE BUDGET IN THE AMOUNT OF $424,624. 

 
  MOTION PASSED UNANIMOUSLY. 
 
 
C.A.M.I. 
This program is overseen by the District Attorney, but there are no General Fund monies for 
this program. Funding is through the State, Court fines and appearances. The C.A.M.I. team 
meets monthly to review possible cases of child abuse. C.A.M.I. funds the County’s contract 
with Child Abuse Assessment centers (Liberty House and Juliette’s House) to utilize the 
investigation and reports these centers provide. This fund is also used to fund training for law 
enforcement and DHS partners in child abuse prevention and recognition.   
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MOTION: WASSON MOVED, HARTMANN SECONDED TO TENTATIVELY APPROVE, 
REVENUES AND EXPEDITURES FOR THE C.A.M.I. BUDGET IN THE 
PROPOSED AMOUNT OF $167,500. 

 
 MOTION PASSED UNANIMOUSLY. 
 
C.A.S.A.  
Greg Hansen report that CASA used to be under the DA’s office and has since broken away. 
We have been funding CASA since they moved away from the DA’s office. They are a non-
profit and we have been subsidizing them, primarily for rent. Eventually the goal is for them to 
be self-sustained.   
 
MOTION: MORDHORST MOVED, WASSON SECONDED TO TENTATIVELY 

APPROVE, REVENUES AND EXPEDITURES FOR THE C.A.M.I. BUDGET IN 
THE PROPOSED AMOUNT OF $20,000 WITH A WISHLIST AMOUNT OF 
$5,000. 

 
 MOTION PASSED UNANIMOUSLY. 
 
 
PARKS 
This is a status quo budget. The County has 12 parks, and five undeveloped plots designated 
for parks, for a total of 150 acres of parkland. This fund receives funding from State shared 
revenues, RV fees, a BLM contract for Mill Creek Park, and marine funds for Buena Vista Park 
because of the boat ramp. None of the parks allow overnight camping (without special 
permission) and they are usually only open April - September. The Community Service 
program and inmate labor, provides a majority of the park maintenance. The 2023-2024 
budget has increased due to the Buena Vista Project. Mr. Hansen stated that the original 
contractor that was hired for that project failed to meet the expectations of the contract and 
was let go. The county has since hired a new contractor who is working well, but there is a 
delay on this project. Mr. Hansen stated there maybe a future project happening at Nesmith 
Park. 
 
 MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE PARKS BUDGET IN THE GENERAL FUND IN THE 
PROPOSED AMOUNT OF $1,094,346. 

 
  MOTION PASSED UNANIMOUSLY 
 
 
EMERGENCY MANAGEMENT: 
 
Emergency Management used to be under the Sheriff’s budget and is now managed under 
the Board of Commissioners. It is a General Fund Program. Dean Bender is leading this 
department and continually applies for grants. Included in this department is also the Polk 
County Communications System. There is a proposed communication upgrade which will cost 
an estimated $1.8 - $2 million.  
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TO TENTATIVELY APPROVE 

THE EMERGENCY MANAGEMENT BUDGET IN THE PROPOSED AMOUNT 
OF $604,544. 
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  MOTION PASSED UNANIMOUSLY. 
 
 
 
NON-DEPARTMENTAL 
 
Miscellaneous 
This program consists of $3,000 reserved for VORP, and BOC/Miscellaneous expenses of 
$2,500. As well as miscellaneous department expenses. 
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE NON-DEPARTMENTAL MISCELLANEOUS 
EXPENDITURES IN THE NON-DEPARTMENTAL GENERAL FUND IN THE 
PROPOSED AMOUNT OF $7,000. 

 
  MOTION PASSED UNANIMOUSLY 
   
 
O&C Timber (Title III) 
This is a status quo budget. $65,000 goes to funding projects that qualify under Title III. 
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TENTATIVELY APPROVE 

THE O&C TIMBER (TITLE III) BUDGET OF $65,000. 
 
  MOTION PASSED UNANIMOUSLY 
  
The meeting was recessed for 25 minutes 
 
SHERIFF  
 
Patrol 
This is a status quo budget. The Sheriff was able to get a grant from the State for drug 
control. Staffing has been challenging and the State Troopers have been taking our 
deputies. It is hard to compete with their pay ranges.  
 
Jail  
The last few years there have been more restrictions due to COVID-19, but as the restrictions 
have been lifted, we are able to start holding more people in the jail. The jail needs new 
security cameras and new doors, they are nearly 20 years old. The jail software system also 
needs to be updated. We are renting beds to Benton County and beds to Sheridan as well.  
 
Norbert Hartmann asked a question about page 4 in the Sheriff’s section that cannot be 
answered. Mr. Hansen stated that he will get that information to them. David Johnson asked 
what 1144 meant and Mr. Hansen stated that is cases related to Community Corrections. 
 
 
MOTION: HARTMANN MOVED, MORDHORST SECONDED TO TENTATIVELY 

APPROVE, IN THE GENERAL FUND, THE PATROL BUDGET IN THE 
AMOUNT OF $7,184,665 AND THE JAIL BUDGET IN THE AMOUNT OF 
$6,990,674. 
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  MOTION PASSED UNANIMOUSLY. 
 
 
Dog/Animal Control Fund  
This is a status quo budget. City of Dallas has given up these services and Polk County is now 
taking this on. Polk County is a Dog Control District. Monmouth and Independence have their 
own, but will most likely follow the steps of the City of Dallas. There was 1 increase for FTE. 
 
MOTION: HARTMANN MOVED, WASSON SECONDED TO TENTATIVELY APPROVE 

THE ANIMAL CONTROL RESOURCES AND EXPENDITURES IN THE 
AMOUNT OF $270,000. 

      
  MOTION PASSED UNANIMOUSLY.  
 
Marine Patrol Fund  
This is a seasonal program (runs approximately Memorial Day through Labor Day) that is run 
by Sheriff Reserve Deputies. Funding and equipment in this program are from the State 
Marine Board. A $5,000 General Fund transfer is also included in this budget. This budget is 
status quo.  
 
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TO TENTATIVELY APROVE  
  THE MARINE PATROL BUDGET IN THE AMOUNT OF     
  $75,000.  
 
  MOTION PASSED UNANIMOUSLY.  
 
 
 
COMMUNITY CORRECTIONS   
 
Corrections (Parole & Probation) 
Mr. Hansen referred the Board to the overview and budget documents.  The funding is 
determined at the State level. There is currently discussion about state funding for 
Community Corrections. Mr. Hansen stated this is normal and happens every couple of 
years. Mid to late April is when we will know more about the amount that is being funding 
from the state.  
 
Community Service 
This is a status quo budget. Both the adult and juvenile community service programs provide a 
valuable service to the County in the way of park and property maintenance, assistance to 
cities with community events, and ODOT for roadside and stream maintenance.   
 
David Johnson asked a question about page 5 and what PCS means. Jodi Merritt stated it 
means possession of controlled substance. 
 
MOTION: MORDHORST MOVED, WASSON SECONDED, TO TENTATIVELY 

APPROVE THE COMMUNITY CORRECTIONS PAROLE & PROBATION 
BUDGET IN THE PROPOSED AMOUNT OF $2,456,709 AND THE 
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COMMUNITY SERVICE BUDGET IN THE PROPOSED AMOUNT OF 
$410,256. 

 
  MOTION PASSED UNANIMOUSLY. 
 
 
JUVENILE 
 
Revenue 
This fund receives a General Fund transfer proposed at of $615,000. 
 
Probation:  
Staffing and budget is status quo and staffing levels for FTE have maintained at the same 
amount for a long time. 
 
 
Sanctions:  
This program funds the detention beds. Approx. 4 beds are contracted through Yamhill County 
for Juvenile detention beds.  
 
Community Service: 
There is no FTE in this budget, only a line item for temporary/part-time help. Most of the 
funding is through contracts with ODOT and BLM to pick up trash and pull noxious weeds.  
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TO TENTATIVELY 

APPROVE THE JUVENILE FUND REVENUES IN THE PROPOSED 
AMOUNT OF $1,197,500; JUVENILE PROBATION EXPENDITURES IN THE 
PROPOSED AMOUNT OF $915,312 JUVENILE SANCTIONS 
EXPENDITURES IN THE PROPOSED AMOUNT OF $282,188, AND 
JUVENILE COMMUNITY SERVICE IN THE PROPOSED AMOUNT OF $0.    

   
  MOTION PASSED UNANIMOUSLY 
 
 
 
COMMUNITY DEVELOPMENT  
 
Planning:  
This is a status quo budget and they have stayed busy in the planning department. 
 
Environmental Health:  
This department has a broad range of responsibilities, including pool inspection, septic design, 
restaurant inspection and licensing, etc. This is a status quo budget.  
 
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE BUDGET FOR ENVIRONMENTAL HEALTH IN THE 
PROPOSED AMOUNT OF $386,478, AND PLANNING IN THE PROPOSED 
AMOUNT OF $713,408. 

 
  MOTION PASSED UNANIMOUSLY 



 

 

15 

 
 
Building Inspection 
This is a status quo budget. This is the fourth year in its own dedicated fund. This program is 
conducted through a contract with the State of Oregon. There is currently a contingency of 
$250,000. 
 
MOTION: JOHNSON MOVED, MORDHORST SECONDED, TO TENTATIVELY 
APPROVE THE BUILDING INSPECTION REVENUES AND EXPENSES IN THE 
PROPOSED AMOUNT OF $1,250,000. 
 
 
 
Economic Development Fund  
This fund pays for the Trapper services, tourism dues, Extension Research Center, and other 
special projects. This fund is overseen by Community Development, Greg Hansen, and the 
BOC. The primary source of revenue is the beginning fund balance and lottery funds. Mr. 
Hansen provided information about the Polk County Broadband Project. This is a status quo 
budget.  
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE REVENUES AND EXPENDITURES IN THE ECONOMIC 
DEVELOPMENT FUND IN THE PROPOSED AMOUNT OF $1,550,000. 

 
  MOTION PASSED UNANIMOUSLY 
 
Household Hazardous Waste Fund 
Funding comes from a $.25 charge franchise tax on residential garbage fees. This fund is 
dedicated to hosting two Hazardous Waste disposal events each year, in partnership with 
Marion County. In addition to the events, Polk County residents can drop off hazardous 
materials at the transfer station in Salem throughout the year, and the County pays a quarterly 
fee for that service. The fees have not been increased, and there are no plans to increase, but 
the fees collected are covering less of the disposal costs. Due to the COVID-19 pandemic, this 
has been put on hold. To be adequately funded, Mr. Hansen recommends a rate of .50 to .75 
cents.  
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE REVENUES AND EXPENDITURES IN THE ECONOMIC 
DEVELOPMENT FUND IN THE PROPOSED AMOUNT OF $85,000. 

 
  MOTION PASSED UNANIMOUSLY 
 
 
 
MISCELLANEOUS FUNDS 
 
Commissioner Pope arrived for the Budget Hearing at 11:41 a.m. and stayed until the break 
for lunch. 
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Insurance Fund 
This is a status quo budget. The cost for our CIS is increasing 10%. This program was 
developed to give the County the flexibility when purchasing insurance. We have been put on 
notice that they will not provide cyber security and we need to find a new provider. Several 
other counties have experienced attacks recently. We are continually strengthening our 
firewalls and security. 
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE INSURANCE REVENUES AND EXPENDITURES IN THE 
PROPOSED AMOUNT OF $1,200,000. 

 
  MOTION PASSED UNANIMOUSLY 
 
County School Fund 
Funding for this program is received from the Utility Franchise tax. There are two electric 
cooperatives in the County, which pay a fee in lieu of property taxes based on their asset value 
or gross revenue, whichever is less. How the distributions are made are dependent on how the 
amounts payment in lieu fee is calculated. If the cooperatives pay based on asset value, 
amounts received by the County are treated like a tax and are distributed pro-rated to all taxing 
districts, including schools. If the cooperatives pay based on gross revenue, then the 2/3 goes 
to the County General Fund, and 1/3 goes to the schools through the school fund.  
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE REVENUES AND EXPENDITURES OF THE COUNTY SCHOOL 
FUND IN THE AMOUNT OF $175,000.  

 
  MOTION PASSED UNANIMOUSLY 
 
Law Library Fund 
This is a status quo budget. The County is required by law to maintain a County law library, 
and it can be utilized by the public. The primary operating resource is from State Court System 
fees.  
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TO TENTATIVELY 

APPROVE THE PROPOSED LAW LIBRARY BUDGET IN THE AMOUNT 
OF $85,000.  

 
  MOTION PASSED UNANIMOUSLY 
 
Court Security Fund 
This was intended to improve security in Courts. The state funding has been getting lower 
each year. By law we are required to provide court space rent free, including utilities and 
janitorial expenses. 
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE COURT SECURITY BUDGET IN THE PROPOSED AMOUNT 
OF $132,500. 

 
  MOTION PASSED UNANIMOUSLY 
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Domestic Mediation Fund 
The monies in this program are overseen by the County and primarily expended for the 
mandated parenting class for divorcing couples and child custody cases.  There is a $5,000 
General Fund transfer.  
 
MOTION: WASSON MOVED, MORDHORST SECONDED, TO TENTATIVELY 

APPROVE THE DOMESTIC MEDIATION BUDGET IN THE PROPOSED 
AMOUNT OF $58,000. 

 
  MOTION PASSED UNANIMOUSLY 
 
American Rescue Plan: 
In the spring of 2021, President Biden authorized COVID stimulus money to Polk County that 
amounted to 16.8 million over 2 years. Polk County has until December 31, 2024 to expend 
these funds. Mr. Hansen stated that we have allocated approximately $15 million of the $16.8 
million. 
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE AMERICAN RESCUE PLAN BUDGET IN THE PROPOSED 
AMOUNT OF $7,000,000. 

 
  MOTION PASSED UNANIMOUSLY 
 
P.O.I.N.T.: 
No funds being allocated for this fund anymore. The history is required to stay on the budget 
until the last 4 years are at zero. 
 
Debt Service Fund 
This fund was used to pay-off the 2006 Road Bond in the current fiscal year. There hasn’t 
been a bond since then. The bonds that were used for building improvements were COP’s. 
This is what is left over from the 2006 road bond. It will be closed out for fiscal year 2023-2024. 
 
Coordinated Housing Fund 
This is a new fund for the budget committee, but not a new fund for the budget. This was 
formally added into the budget last year. This is to address our homelessness and 
coordinating housing efforts.  
 
MOTION: GORDON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE COORDINATED HOUSING FUND BUDGET IN THE 
PROPOSED AMOUNT OF $3,400,000. 

 
  MOTION PASSED UNANIMOUSLY 
 
 
 
 
THE MEETING WAS ADJOURNED FOR LUNCH 
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FAIR FUND 
Revenues were decreased due to COVID-19 in previous years but are starting to increase as 
we come out of the pandemic. The Polk County Fairgrounds are working on a new Master 
Plan. Mr. Hansen stated that in future years, he will be recommending turning the fairgrounds 
into its own taxing district. Mr. Hansen recommends getting on the May 2025 ballot if they 
decide to move forward on this. 
 
Annual Fair: 
The 3-day Annual Fair is the one opportunity for Polk County to come together to showcase 
the immense talent, agriculture, and hard-working kids in the County. This is a status quo 
budget. Repairs have been made on the roofs and rafters. There has been a lot of 
maintenance completed and will continue to be completed this year, as well as, next year. 
 
 
 
Year-Round Operation: 
Revenues for this program are primarily for rental services for building facilities and RV 
revenues.  
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE FAIR FUND REVENUES IN THE PROPOSED AMOUNT OF 
$1,008,000 THE ANNUAL FAIR EXPENDITURES IN THE PROPOSED 
AMOUNT OF $266,291 AND THE FAIR FUND YEAR ROUND OPERATIONS 
EXPENDITURES IN THE PROPOSED AMOUNT OF $741,709. 

 
  MOTION PASSED UNANIMOUSLY 
 
Discussion: 
Mr. Hansen stated that he may be create a PERs reserve fund. He explained his reasons why 
and explained what that would look like. The budget committee stated they would like to learn 
more about this in the future and would like Mr. Hansen to present it during the May Hearing. 
 
 
MANAGEMENT SERVICES 
 
Revenues 
Revenues for these funds are from internal service charges.  
 
Non-Departmental 
Courthouse and Academy Building rents are collected in this fund and then a portion is 
transferred to the Building Improvement fund, which are then used to pay for the Courthouse 
and Academy Building improvements, and pay off Academy Building COPs. This budget also 
includes a contingency that can be transferred to other funds if needed. The funding source is 
the beginning fund balance and management services overhead charge.  
 
Board of Commissioners  
The salaries of the three Commissioners are included in this budget, along with materials and 
services. This also includes the workshops and conferences that the Commissioners 
participate in. 
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Central Services (General Services) 
This program is status quo. Funding comes from charges for services, which are charges to 
each department for office supplies, photocopies, motor pool, postage, phone usage, etc. FTE 
in this program includes General Services’ office manager and part-time assistant, and part of 
the Administrative Services Director and Administrative Officer’s positions.  
 
Academy Building Maintenance 
This program is status quo. This budget houses the maintenance costs for the Academy 
Building.  We charge rent to user departments, primarily behavioral health and that money 
helps maintain the building or transferred to the building improvement fund.  
 
Jail Maintenance 
This program is status quo. There is an increase in FTE, the jail is now over 20 years old, and 
as a result there is a lot more activity and more maintenance is needed. This budget houses 
the maintenance costs for the Jail. Currently the jail cameras and security are being upgraded. 
 
Buchanan Building Maintenance 
This building is where Juvenile, IS, & Community Corrections reside. This is a lease purchase 
opportunity after 8 years. This is a status quo budget.  
 
Courthouse Maintenance 
This fund provides all maintenance for the Courthouse and off-site buildings (excluding 
fairgrounds).  
 
Information Services 
Computer replacements and software are status quo. We contract with Helion for software. 
Software maintenance costs fluctuates. We provide services to the city of Dallas, Monmouth 
and Polk Fire #1.  
 
Geographic Information Services 
This budget is status quo. We bought our software through ESRI, who we still utilize. GIS was 
very helpful in assisting Public Works in the clean-up of Polk County roads after the ice storm 
hit in 2021. 
 
Finance 
This budget covers the pay for the Finance Director. Greg Hansen works out of this budget. 
Payroll is also a part of this budget. There has been an excess by 1 FTE to staff to people 
within Payroll. Mr. Hansen stated the budget for Finance may change by becoming the fiscal 
agent for the COC coming from the state for homelessness. Finance would be responsible for 
the budgeting and reporting and they would hire an additional FTE which would pay $10,000 a 
month. 
 
Human Resources 
This is a status quo budget. This department includes 3 FTE. All of the recruitment are online, 
using Neogov. There have been more applicants for jobs since using Neogov.  
 
County Counsel 
This budget includes 0.75 FTE of the County Counsel and 0.1 FTE of the BOC Executive 
Assistant. Morgan Smith, County Counsel also serves as the legal counsel for the West 
Valley Housing Authority, which contracts with the County for these services. Mr. Smith sits 
in on all of the DSA agreements. This is a status quo budget. 
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MOTION: MORDHORST MOVED, WASSON SECONDED, TO TENTATIVELY 

APPROVE THE MANAGEMENT SERVICES FUND REVENUES IN THE 
PROPOSED AMOUNT OF $8,415,000 NON-DEPARTMENTAL 
EXPENDITURES IN THE PROPOSED AMOUNT OF $1,375,000, CENTRAL 
SERVICES EXPENDITURES IN THE PROPOSED AMOUNT OF $541,484, 
ACADEMY BUILDING MAINTENANCE IN THE PROPOSED AMOUNT OF 
$562,145, JAIL BUILDING MAINTENANCE IN THE PROPOSED AMOUNT 
OF $447,490, BUCHANAN BUILDING MAINTEANCE IN THE AMOUNT OF 
$441,753, COURTHOUSE MAINTENANCE IN THE PROPOSED AMOUNT 
OF $886,646, INFORMATION SERVICES EXPENDITURES IN THE 
PROPOSED AMOUNT OF $1,637,635, G.I.S. COMPUTER MAPPING IN THE 
PROPOSED AMOUNT OF $404,129, FINANCE EXPENDITURES IN THE 
PROPOSED AMOUNT OF $967,922, PERSONNEL EXPENDITURES IN THE 
PROPOSED AMOUNT OF $534,884, COUNTY COUNSEL EXPENDITURES 
IN THE PROPOSED AMOUNT OF $193,087, AND BOARD OF 
COMMISSIONERS EXPENDITURES IN THE PROPOSED AMOUNT OF 
$422,825.  

   
  MOTION PASSED UNANIMOUSLY 
 
 
Chairman Johnson recessed the meeting until Thursday April 4/5/2022 at 9:30 am 
 
 
 
 
 
 
 DAY #2 – April 5, 2023 
 
Chairman Johnson reconvened the meeting at 9:30 a.m. on Tuesday, April 5, 2023.  
 
 
Greg Hansen gave an overview of the previous day’s hearings. There was one item added to 
the wish list. The budget for CASA was tentatively approved for $20,000.00 and the request 
was to add another $5,000.00.  
 
 
PUBLIC HEALTH FUND 
 
Revenues 
The Public Health Department provides all the public health services in the County along with 
contract nursing services in the County Jail. Due to COVID there will be a lot of state and 
federal money going to public health. The general transfer will go down but staffing will go up.  
 
Family Planning 
There is a $75,000 general transfer and staffing is the same. This is not a self-sustaining 
program. This is a status quo budget.  
 
General Health 
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There are multiple programs within this budget: Immunizations, home visiting, HIV care, Ryan 
White, etc. This is where we provide almost all Public Health programs. Jail nursing come out 
of this fund. Staffing is less than last year. This is a status quo budget. There is a beginning 
fund balance of $1.5 million, these were funds that were given due to Covid-19. This was a 
very busy year for them this year, due to the pandemic. 
 
WIC 
WIC provides supplemental food to pregnant women and children up to age 5. This program is 
budgeted for a $125,000 General Fund transfer this year to maintain services. The average 
monthly caseloads are expected to remain steady.  
 
 
MOTION: HARTMANN MOVED, WASSON SECONDED, TO TENTATIVELY 

APPROVE THE PUBLIC HEALTH FUND REVENUES TOTALING 
$3,590,000, EXPENDITURES IN FAMILY PLANNING IN THE PROPOSED 
AMOUNT OF $177,823, EXPENDITURES IN GENERAL HEALTH IN THE 
PROPOSED AMOUNT OF $2,965,932, AND EXPENDITURES IN WIC IN THE 
PROPOSED AMOUNT OF $446,245. 

   
  MOTION PASSED UNANIMOUSLY 
 
 
BEHAVIORAL HEALTH FUND 
 
Revenues 
There are a number of programs within Behavioral Health. The State requires behavioral 
health services be provided within 14 days of intake. If this requirement is not met, State 
funding is threatened. The Department is able to provide these services in a timely manner, 
even as intakes continue to rise. There has been an increase in FTE’s which was proposed for 
last years budget. There is $3.5 million being budgeting for expanded the Academy Building in 
order to offer more services/enhanced programs to the public.  
 
Behavioral Health Support Services 
This supports all of the billing specialists in Behavioral Health as well as Health Services 
Administration. There contingency is built up to $4,862,117 this year.   
 
Addiction Services 
This program has their own silo of money. Staffing is status quo. This program may be seeing 
enhancements due to possible funding coming from the state for addiction services. 
 
Outpatient Services 
Polk County receives a lot more Marion County visitors in West Salem because the wait time 
is much less than in Marion County. Outpatient has the bulk of our staff and bulk of people 
who need assistance. Polk County does a lot of contract services, example: tele-psychiatry.  
 
Developmental Disabilities 
These monies have increased dramatically Due to a $500,000 increase in 17-18. This program 
has their own silo of money. This program is now staffed appropriately. 
 
Sub grant Program 
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This is at 0.00 because it is only in here for history. The state accidentally sent us money and 
we sent it back so now it shows up as money in and money out.  
 
David Johnson asked about the building expansion on the Academy Building and wanted to 
make sure that the $3.5 million would be enough to cover the costs. Mr. Hansen stated that we 
own the land and that amount should be a correct estimate. 
 
Blair Wasson asked about the Addictive Services Program and if it is directly related to the 
Homelessness Initiatives. Noelle Carroll, Health Services Director, stated no they are not. 
 
MOTION: MORDHORST MOVED, GORDON SECONDED, TO TENTATIVELY 

APPROVE BEHAVIORAL HEALTH, SUPPORT SERVICES, ADDICTIONS, 
OUTPATIENT, MENTAL HEALTH SERVICES, DISABILITIES SERVIES, AND 
SUBGRANT PROGRAM FUND EXPENDITURES AND REVENUES IN THE 
PROPOSED AMOUNT OF $34,841,000.  

 
  MOTION PASSED UNANIMOUSLY 
 
 
 
 
HEALTH SERVICES 
 
There are two programs within it. Health services administration and Family & Community 
Outreach. This budget is similar to last year due to no FTE increase. This is a status quo 
budget. 
 
Family & Community Outreach 
This program does a lot for the community for people who are in need of resources. There are 
a high energy staff and they get out and get numerous things done in the community.  
 
 
MOTION: GORDON MOVED, HARTMANN SECONDED, TO TENTAIVELY APPROVE 

THE HEALTH SERVICES FUND HEALTH SERVICES ADMINISTRATION 
REVENUES $8,800,00, EXPENDITURES IN THE AMOUNT OF $2,466,586 
AND FAMILY AND COMMUNITY OUTREACH REVENUES AND 
EXPENDITURES IN THE PROPOSED AMOUNT OF $6,333,414. 

 
Norbert Hartmann asked Noelle Carrol some questions about funding and the extra money 
that has been coming in from the pandemic and other issues that the State of Oregon wants to 
address and wanted to know if she has any concerns. Ms. Carroll provided her answer. David 
Johnson asked where is the state currently focusing their funding. Ms. Carroll stated there has 
been a focus on preventive measures. Blair Wasson asked how much autonomy she has with 
the funding coming in. Ms. Carroll provided her answers. Commissioner Mordhorst asked 
about their current staffing levels and has the retention bonuses that were given helped slow 
down the turnover. Ms. Carroll stated that the bonus has helped so some of that turnover but 
overall, they are struggling to fill positions. David Johnson asked if the wage is competitive. 
Ms. Carroll stated that even with increasing wages, it is not competitive. Commissioner Gordon 
stated this is a nationwide issue. Ms. Carroll stated there are companies offering telework 
positions with double the pay. Norbert Hartmann asked for some positives and negatives that 
Brent DeMoe, Family and Community Outreach Director, has been seeing. Mr. DeMoe shared 
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some positives and negatives. He also talked about the Homelessness Initiative and the plans 
for the services they want to be able to provide with the funding that is coming in from the 
state.  
 
 
Veteran’s Services Fund 
This program started in January 2017 (opened to the public in February), to address Veteran’s 
needs within Polk County. A majority of funding for this program is from a stipend from the 
State of Oregon, a General Fund transfer, and grants/donations. There has been great 
success with this program, inside and outside of Polk County. There are now 2 VSO positions. 
There is also a temporary housing unit called Gale’s Lodge. There is a General Fund transfer 
of $90,000.  
 
Brent DeMoe shared some highlights and successes from the VSO for the current fiscal year. 
Mr. DeMoe thanked everyone for the support for this fund. They currently service 7,000 
veterans and the state has not increased the funding they provide to the county. David 
Johnson asked as what point will they be able to add an additional FTE position. Mr. DeMoe 
stated that the state would have to increase their funding by $85,000 minimum.  
 
MOTION: WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE VETERAN’S SERVICES FUND IN THE PROPOSED 
AMOUNT OF $330,000.  

   
  MOTION PASSED UNANIMOUSLY 
 
 
 
 
 
 
BUILDING IMPROVEMENT 
Mr. Hansen provided a list of upcoming projects for the Board to review. 
 
MOTION:  WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE ACADEMY BUILDING IMPROVEMENTS IN THE 
PROPOSED AMOUNT OF $251,120, AND EXPENDITURES FOR 
COURTHOUSE BUILDING IMPROVEMENTS IN THE PROPOSED AMOUNT 
OF $798,880, AND THE TOTAL REVENUES OF $1,000,050.  

 
MOTION PASSED UNANIMOUSLY 

 
 
PUBLIC WORKS CONSTRUCTION FUND 
 
MOTION:  WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY 

APPROVE THE WASSON MOVED, HARTMANN SECONDED, TO 
TENTATIVELY APPROVE THE BUILDING IMPROVEMENT 
EXPENDITURES FOR PUBLIC WORKS CONTRUCTION FUND IN THE 
PROPOSED AMOUNT OF $650,000. 
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PUBLIC COMMENT: 
Chairman Johnson opened the hearing to public comments at 10:30 a.m.  
 
Gene Sherbeck provided public comment and commended all the hard work that Polk County 
does. 
 
Chairman Johnson closed for public comment and moved onto Public Works fund at 10:32 
a.m. 
 
 
 
PUBLIC WORKS 
 
Revenues 
Mr. Hansen shared some larger projects details that are happening in the Public Works 
Department. 
 
Public Works Administration 
This is a status quo budget.  
 
County Shops 
There are 3 mechanics that work in the shops and provide maintenance to all the motor pool 
vehicles along with all of the public works fleet and heavy machinery. The budget is status 
quo.  
  
Road Maintenance 
The bulk of the work that the public sees is in this department. The cost of operating 
supplies and fuels are increasing. There is a large increase in striping and paint costs as 
well. Somewhat of a status quo budget, no increase in staffing. 
 
Public Works Construction 
These tend to be HBRR Projects or something that has some federal funding in it. This one 
doesn’t use our crew and instead uses a contracted crew. This money usually goes toward 
added bike paths on the shoulder of roads or to widen bridges to add a bike path. Grand 
Ronde Rd is a project that we start on this year and will be a large project that will have a 
significant impact on the community.  
 
Survey 
There are 3 FTE in this department. This is a status quo budget.  
 
Engineering 
There are 4 FTE in the department. This is a status quo budget. 
 
Blair Wasson asked about Polk County being the 9th most rapidly growing county. Todd 
Whitaker, Public Works Director, stated that people love our roads. Commissioner Pope 
wanted Mr. Whitaker to share some new rules that are coming for funding in regards to 
striping. Mr. Whitaker answered the question. Commissioner Mordhorst thanked him for their 
efforts and all their hard work in the recent ice storms that we have had. Mr. Whitaker is happy 
to say that they have a fully staffed road crew now and it is a great team.  
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MOTION: MORDHORST MOVED, WASSON SECONDED, TO TENTATIVELY 
APPROVE THE PUBLIC WORKS FUND REVENUES IN THE PROPOSED 
AMOUNT OF $16,564,000, PUBLIC WORKS ADMINISTRATION 
EXPENDITURES IN THE PROPOSED AMOUNT OF $4,361,758, COUNTY 
SHOPS EXPENDITURES IN THE PROPOSED AMOUNT OF $695,704, 
ROAD MAINTENANCE EXPENDITURES IN THE PROPOSED AMOUNT OF 
$5,863,177, ROAD CONSTRUCTION EXPENDITURES IN THE PROPOSED 
AMOUNT OF $4,705,500, SURVEY EXPENDITURES IN THE PROPOSED 
AMOUNT OF $457,506, AND ENGINEERING EXPENDITURES IN THE 
PROPOSED AMOUNT OF $480,354.  

   
  MOTION PASSED UNANIMOUSLY 
 
 
 
PUBLIC LAND CORNER PRESERVATION  
This is overseen by the surveyor. This is the first program that tapped recording fees as a 
funding source. The goal is to restore land donation corners. There is $160,000 in professional 
Services is a charge for service for the surveyor instead of a transfer to Public Works. This is 
funded when there is recording of any land documents. It has never required a General Fund 
transfer.  
 
MOTION:  WASSON MOVED, HARTMANN SECONDED, TO TENTATIVELY APPROVE 

THE PUBLIC LAND CORNER PRESERVATION BUDGET IN THE 
PROPOSED AMOUNT OF $200,000. 

 
  MOTION PASSES UNANIMOUSLY.  
 
 
 
 
NON-DEPARTMENTAL (CONTINUED) 
 
Transfers $2,407,000 
 
MOTION: HARTMANN MOVED, WASSON SECONDED TO TENTATIVELY APPROVE 

THE GENERAL FUND OPERATING TRANSFER IN THE PROPOSED 
AMOUNT OF $2,407,000.  

 
MOTION PASSED UNANIMOUSLY 

 
 
Greg Hansen stated this is where they would need to discuss and approve their wish list item 
of added more funding to the CASA budget.  
 
 APPROVED BY CONSENSUS OF THE BOARD TO FUND CASA WITH THE 

ADDITIONAL $5,000.00 FOR A TOTAL OF $25,000.00 
 
 
Contingency $4,079,579 
Revenues $32,417,550 
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MOTION: HARTMANN MOVED, GORDON SECONDED TO TENTATIVELY APPROVE 

THE GENERAL FUND OPERATING CONTINGENCY IN THE AMOUNT OF 
$4,079,579, AND GENERAL FUND REVENUES IN THE PROPOSED 
AMOUNT OF $32,417,550. 
 
MOTION PASSED UNANIMOUSLY 

 
 
 
Greg Hansen gave a preview of what they would be discussing at the next budget hearing and 
thanked the committee for their time and their participation. 
 
Chairman Johnson adjourned the budget hearing until Wednesday, May 17, 2023 at 9:30 a.m. 
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110 8820 320

210 8820 610

215 8820 660

217 8820 645

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

220

225

232

235
235
235

240

245
245

250

255

260
260

280

300

8820
8820
8820
8820
8820
8820
8820
8820
8820
8820
8820
8820
8820
8820
8820
8820

8820

8820

8820

8820
8820
8820

8820
8820

8820

8820

8820
8820

8820

710
720

110
120
130
140
210
220
310
410
415
430
435
440
457
470
590
750

520
525
528

460 J01
460 J02

DEPARTMENTS

B.O.C.
CLERK-RECORDING
CLERK-ELECTIONS

TREASURER
ASSESSOR

TAX COLLECTOR
PLANNING

D.A.-PROSECUTION
D.A.-SUPPORT ENF.
SHERIFF-PATROL

SHERIFF-JAIL
EMERGENCY MANAGEMENT
COMMUNITY CORRECTIONS

COMM. SERVICE
ENVIRON. HEALTH

PARKS

BUILDING INSP

P.W.-ADMINISTRATION

P.L.C.P

oTtA ilt

DOG CONTROL

MARINE PATROL

HEALTH SERVICES

P.H.-FAMILY PLANNING
P.H.-GENERAL HEALTH

P.H.-W.t.C.

M.H.-ADMIN. SVCS

JUVENILE-JUVENILE
JUVENILE-JUVENILE

YOUTH PROG-MENTOR

COMMISSION YOUTH/CHI LDREN

FAIR FUND . ANNUAL
FAIR FUND - YEAR AROUND

ECONOMIC DEVELOPMENT

HOUSEHOLD HMARDOUS WASTE

TOTALS

INSURANCE
2024-25

CHARGE

1,400.00
1,400.00

550.00
5,000.00
1,100.00
2,000.00
3,500.00
1,000.00

145,000.00
130,000.00

2,000.00
5,500.00
1,800.00
2,500.00
1,000.00

7,000.00

160,000.00

1,000.00

1,600.00

1,200.00

7,500.00

1 ,100.00
2,700.00
1,250.00

155,000.00

1,900.00
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