
TUESDAY WORK SESSION AGENDA 
April 2, 2024 

Courthouse Conference Room  
 

THE LOCATION OF THIS MEETING IS ADA ACCESSIBLE. PLEASE ADVISE THE BOARD OF COMMISSIONERS (503-623-8173) 
AT LEAST 24 HOURS IN ADVANCE IF YOU NEED SPECIAL ACCOMMODATIONS TO ATTEND OR TO PARTICIPATE IN THE 

MEETING VIRTUALLY. 

 
Approximate     
      Time         AGENDA 

 

9:00 a.m.  1. CALL TO ORDER – PLEDGE OF ALLEGIANCE 

 2. COMMENTS (for items not on this agenda and limited to 3 minutes)  

 3. APPROVE MINUTES OF March 26, 2024 
 

 4. SEDCOR UPDATE – Alex Paraskevas  
   

       5. NON-LISTED ITEMS (Pursuant to ORS 192.640) 
 
    

 
 

Regular meetings of the Board of Commissioners are held on Tuesday and Wednesday each week. The 
meetings are held in the Board of Commissioners’ conference room, 850 Main Street, Dallas, Oregon. Each 
meeting begins at 9:00 a.m., and is conducted according to a prepared agenda that lists the principal 
subjects anticipated to be considered. Pursuant to ORS 192.640, the Board of Commissioners may consider 
and take action on subjects that are not listed on the agenda. The Board also holds a department staff 
meeting at 9:00 a.m. on Every Monday in the Commissioners Conference Room at 850 main Street, Oregon.  

A public meeting of the Budget Committee for Polk County will be held in the Main Conference Room, Polk 
County Courthouse, 9:00 a.m., on Tuesday, April 9, 2024. The purpose of the meeting is to discuss the 
budget for fiscal year July 1, 2024 to June 30, 2025 and to receive the budget message and document. The 
public meeting will continue on Wednesday, April 10, 2024. Additional time is reserved for public comment 
at 10:30 a.m. Wednesday, April 10, 2024. A copy of the budget document may be inspected or obtained on 
or after April 5, 2024 at the Board of Commissioners' Office, Polk County Courthouse, during regular 
business hours. This is a public meeting where deliberation of the Budget Committee will take place. Any 
person may appear at the meeting and discuss the proposed budget with the Budget Committee. Please 
advise the Board of Commissioners (503-623-9237) at least 24 hours in advance if you need special 
accommodations to attend or participate in the meeting virtually. 

Polk County is completing a Polk County Food Delivery project funded with Community Development Block 
Grant funds from the Oregon Business Development Department. The location of the project is: Rural Polk 
County. It is estimated that the project has benefited at least 2748 adults and 1464 children of whom 100% 
are low or moderate income. A public hearing will be held by the Polk County Board of Commissioners at 
The Polk County Courthouse in the Main Conference Room on April 16th at 9:00 am. The purpose of the 
hearing is for the Polk County Board of Commissioners to obtain citizens' views about the project and to 
take comments about the local government’s performance. Written comments are also welcome and must 
be received by 5:00 pm on April 15th at 850 Main St. Dallas OR 97338. Both oral and written comments will 
be reviewed by the Polk County Board of Commissioners. The location of the hearing is accessible to the 
disabled. Please let Nicole Pineda at 503-623-0896 know if you need any special accommodations to attend 
or participate in the hearing. More information about the Oregon Community Development Block Grant 
program and the project is available for public review at The Polk County Courthouse during regular office 
hours. Advance notice is requested. 

 

 

 



Segundo Aviso de Audiencia Pública  

El condado de Polk está completando un proyecto de Entrega de Alimentos de parte del condado de Polk, 
financiado con fondos de Community Development Block Grant, del departamento Oregon Business 
Development. La ubicación del proyecto es en el área rural del condado de Polk. Se estima que el proyecto 
ha beneficiado a por lo menos 2,748 adultos y 1,464 menores de los cuales el 100% son de bajos ingresos 
o ingresos moderados. Se realizará una audiencia pública por la Junta De Comisarios del Condado De Polk 
en el Tribunal Del Condado de Polk en la sala de conferencias principal el 16 de April a las 9:00 am. El 
propósito de la audiencia es para que la Junta de Comisarios del Condado de Polk obtenga comentarios y 
opiniones sobre el proyecto y la actuación de parte del gobierno local. Los comentarios escritos son 
bienvenidos y deben ser recibidos a más tardar el 15 de Abril a las 5:00 pm en 850 Main St. Dallas, OR 
97338. Los comentarios orales y escritos serán revisados por la Junta de Comisarios del Condado de 
Polk.La ubicación de la audiencia es accesible a personas discapacitadas. Favor de informarle a Nicole 
Pineda al 503-623-0896 si necesita alguna adaptación especial para asistir o participar en la audiencia. Más 
información sobre el programa Oregon Community Development Block Grant y del proyecto están 
disponibles para el reviso público en el Tribunal del Condado de Polk durante horas regulares de oficina. 
Se pide aviso previo. Gracias 

***************************** 
APPEARANCE OF INTERESTED CITIZENS 

 
The Board sets aside a time at each regular meeting for comment by the public on subjects not appearing on 
the Agenda. Individuals may come forward and make any statement they wish, but not to exceed three (3) 
minutes in length, except as is required to give concise answers to questions from Board members. If the 
subject will require a lengthier presentation, or merits inclusion as an item on the Agenda of a future meeting, 
the Board shall schedule it accordingly. 

 



POLK COUNTY BOARD OF COMMISSIONERS 
TUESDAY MEETING MINUTES 

March 26, 2024 

 

1. At 9:00 a.m., Commissioner Pope declared the Tuesday meeting of the Polk County Board of 
Commissioners in session and led the Board and attending audience in the Pledge of Allegiance. 
Commissioner Gordon and Commissioner Mordhorst were present. 
 
 
2. COMMENTS (for items not on this agenda): 

 None. 
 
 
 
3. MINUTES:  COMMISSIONER GORDON  MOVED, COMMISSIONER MORDHORST 

  SECONDED TO APPROVE THE MINUTES OF March 19, 2024 
 
                     MOTION PASSED BY UNANIMOUS VOTE OF THE BOARD. 
 

 
4. CHILD ABUSE PREVENTION PROCLAMATION 

Abby Warren, Family & Community Outreach Community Training & Education Supervisor, came 
before the Board to talk about what events are happening during the month of April 2024, which is 
Child Abuse Prevention Month. Mrs. Warren talked about why this proclamation is important to their 
department and to the community. Commissioner Pope asked how many years the county has 
been doing this proclamation and staff stated over a decade at least. 
 
Commissioner Pope read aloud Polk County Proclamation No. 24-01 for the record. 

 
  APPROVAL OF PROCLAMATION NO. 24-01 PASSED BY CONSENSUS OF THE BOARD. 
 

Max Gutfreund and Adrienne Christian, both from Liberty House, were present today and spoke 
about what services they offer at Liberty House. Mrs. Christian spoke about the free child safety 
training they are offering. Commissioner Pope asked about the impact that Liberty House is having 
on the community and Mrs. Christian answered his question. Commissioner Pope stated that the 
Board would like to receive an update from Liberty House since we haven’t had one in a while and 
that he would like them to coordinate with Nicole Pineda, Executive Assistant to the Board. 
Commissioner Mordhorst wanted to thank all the non-profits out there working with the children. 
Commissioner Gordon thanked them for breaking down the barriers of shame, advocating for the 
children and bringing awareness to the community. 

 
 
 

5. NON-LISTED ITEMS - (Pursuant to ORS 192.640, the Board of Commissioners considered the 
below identified non-listed items.) 

None. 
 
 
 

 

Commissioner Pope adjourned the meeting at 9:15 a.m. 
 
 
 
Minutes: Nicole Pineda 
Approved: April 2, 2024 



Helping our region’s most vital and innovative businesses thrive. 

Presented by

Erik Andersson
Alex Paraskevas

SEDCOR Update to 
Polk County Board of Commissioners

April 2, 2024



Helping our region’s most vital and innovative businesses thrive. 

Strategic Economic Development Corporation:
What we do
• Leverage public and private partnerships to successfully grow, retain 

and attract high value jobs and capital investment
• SEDCOR: We’re a dot connector



In a word, our mission is OPPORTUNITY
Our 

Values

Listen First Think 
Creatively

Act with 
Agility

Built to 
Last

Helping our region’s most vital and innovative businesses thrive. 

We want to see businesses:
o Invest, stay and grow in the Mid-Valley
o Benefit from available economic incentives
o Forge new partnerships among each other



Economic Development Strategy
Healthy businesses provide healthy jobs that drive healthy communities.

• Job retention & creation
• Diversification of the economy
• Revenues for the community
• Improved quality of life
• Attract investment from outside the community

Helping our region’s most vital and innovative businesses thrive. 



Business Retention & Expansion

Helping our region’s most vital and innovative businesses thrive. 



Helping our region’s most vital and innovative businesses thrive. 

Recruitment & Industrial Lands



Entrepreneurship
• Latino Microenterprise Development 

Program
• Business Oregon Economic Equity Investment 

Program 

• Mid-Willamette Valley Regional 
Innovation Hub

• Venture Catalyst
• Start-up events, Pitch competitions, 

Networking

Helping our region’s most vital and innovative businesses thrive. 



Workforce Development
Looking ahead to the next five years, we envision a 
regional workforce that… 
• Has grown through retention and attraction
• Supports business and community with in-demand 

skills

Helping our region’s most vital and innovative businesses thrive. 



Trends We’re Tracking
• Supply chain development
• Workforce availability

• Housing
• Childcare

• Industrial land inventory

Helping our region’s most vital and innovative businesses thrive. 



Regional Innovation Cluster: Agriculture, 
Food, and Technology 
• Oregon Angel Food Marketplace
• Locally Grown Supply Chain
• AgLaunch365 Accelerator
• Ag Breakfasts
• Cultivate Northwest Bootcamp for 

AgTech startups
• Oregon Business Council Food and 

Beverage Manufacturing Committee

Helping our region’s most vital and innovative businesses thrive. 





Thank you!

Helping our region’s most vital and innovative businesses thrive. 

Alex Paraskevas
Polk County Economic Development Manager

Erik Andersson
President
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