TUESDAY WORK SESSION AGENDA
October 18, 2022
Courthouse Conference Room

THE LOCATION OF THIS MEETING IS ADA ACCESSIBLE. PLEASE ADVISE THE BOARD OF COMMISSIONERS (503-623-8173)
AT LEAST 24 HOURS IN ADVANCE IF YOU NEED SPECIAL ACCOMMODATIONS TO ATTEND OR TO PARTICIPATE IN THE

Approximate

Time

9:00 a.m.

9:01 a.m.

9:02 a.m.

9:35 a.m.

MEETING VIRTUALLY.

AGENDA
CALL TO ORDER - PLEDGE OF ALLEGIANCE

APPROVE MINUTES OF October 11, 2022
DEPARTMENT UPDATE COMMUNITY CORRECTIONS — Jodi Merritt

NON-LISTED ITEMS (Pursuant to ORS 192.640)

Regular meetings of the Board of Commissioners are held on Tuesday and Wednesday each week. The
meetings are held in the Board of Commissioners’ conference room, 850 Main Street, Dallas, Oregon. Each
meeting begins at 9:00 a.m., and is conducted according to a prepared agenda that lists the principal
subjects anticipated to be considered. Pursuant to ORS 192.640, the Board of Commissioners may consider
and take action on subjects that are not listed on the agenda. The Board also holds a department staff
meeting at 9:00 a.m. on Every Monday in the Commissioners Conference Room at 850 main Street, Oregon.

The Homeless Prevention Advisory Council will be meeting on Thursday October 20, 2022 from 12:00 pm
to 1:30 pm located in the first floor conference room at 182 SW Academy St, Dallas Oregon, 97338.



POLK COUNTY BOARD OF COMMISSIONERS
TUESDAY MEETING MINUTES
October 11, 2022

1. At9:00 a.m., Commissioner Mordhorst declared the Tuesday meeting of the Polk County Board
of Commissioners in session and led the Board and attending audience in the Pledge of
Allegiance. Commissioner Pope and Commissioner Gordon were present.

2. MINUTES: COMMISSIONER GORDON MOVED, COMMISSIONER POPE
SECONDED TO APPROVE THE MINUTES OF October 4, 2022

MOTION PASSED UNANIMOUSLY.

3: DEPARTMENT UPDATE:

Sheriff Mark Garton provided an update for the Sheriff's Office to the Board of Commissioners.
Sheriff Garton stated for the record that the Public Safety Levy is on its way to be on the ballot in
May 2023 and that there will need to be a slight increase in order to maintain staffing for the Sheriff's
Office. Sheriff Garton stated that the workload for dog control has increased which is why they are
hiring a part time dog control position. Next he talked about the workload in the jail and that they
are having some burnout from the deputies and the staff in the jail. Sheriff Garton stated that they
have been working with Behavioral Health to apply for a grant and do some renovation in the jail to
offer more intensive treatment for mental health. Sheriff Garton stated that they are currently down
2 FTE for patrol. Next the Sheriff talked about a big project and that they are replacing the security
cameras in the jail. He is thankful for that work being done which will help better protect the jail
staff. Sheriff Garton discussed their year over year stats and what changes he is noticing.
Commissioner Pope asked what the stats were for the traffic stops on highway control. Sheriff
Garton stated that for the calendar year 2021 there were 4400 stops and so far for 2022 they are
at 3400 which puts us on track for similar numbers. What the sheriff and staff are noticing is there
is a behavior change on the highway and people are driving much faster on the highways.
Commissioner Mordhorst stated that OSP only has 2 officers on duty at a time and they have to
cover Marion County, Polk County, and Yamhill County. He also commended the Sheriff for all of
his hard work and the hard work of their staff. Commissioner Gordon thanked the Sheriff for working
with Behavioral Health to find solutions to help those in need. Commissioner Mordhorst thanked
the Sheriff for his stance on Measure 114.

4. NON-LISTED ITEMS - (Pursuant to ORS 192.640, the Board of Commissioners considered the

below identified non-listed items.)
Mandy Straus, wanted to follow up with the Commissioners about the BOC meeting on August 23,
2022 and the comments she made for items not listed on the agenda. Mrs. Straus wanted to share
some concerns that she has with the Sheriff's Advisory Board. She wanted to state for the record
that what was said about her talking to several people were not accurate, that she has only tried to
speak with Micky Garus. Mrs. Straus asked if Commissioner Mordhorst if he had any updates that
he could share with her about the Sheriff Advisory Team. Commissioner Mordhorst stated that he
only knows that they will be meeting soon to discuss the Public Safety Levy. Mrs. Straus shared
what she has learned about her research from looking into what that board does. Mrs. Straus
doesn’t understand why it is so secretive. Commissioner Gordon stated that he knows someone
on the SAB and he could reach out to her to see if she would be willing to speak with Mrs. Straus.
Mrs. Straus stated again that she doesn’t understand why she, a member of the community, can’t
address them and share her concerns within the committee. She wants more transparency. Mrs.
Straus asked if Morgan Smith, County Counsel) could comment on the Sheriff Advisory Team and
he said no. Mrs. Straus asked about the payment being made to Liberty House monthly from Polk
County. Matt Hawkins, Admin Services Director, stated that it is for services that they provide for




Polk County Residents. Commissioner Pope stated that if she has an issue with Liberty House,
that she needs to talk with Liberty House, not the Board of Commissioners. Commissioner Gordon
stated that the Sheriff is an elected official and Mrs. Straus stated that he answers to no one except
the people. Commissioner Gordon stated the Sheriff Advisory Board can be used at the discretion

of the Sheriff.

Commissioner Mordhorst adjourned the meeting at 9:44 a.m.

Minutes: Nicole Pineda
Approved: October 18, 2022



Polk County Community Corrections
Department Update

October 18, 2022

Community Service:

- Polk County’s Community Service Program is comprised of a combination of out-of-
custody community service workers and in-custody inmate workers (PCSO).
- Out-of-custody community service workers are referred to the program:

= Circuit Court — to complete court-ordered community service obligations.

» Parole/Probation Officers - as a sanction, in response to violations of
supervision. We also permit Adults on Supervision with the ability to
complete Community Service in lieu of payment for fees owed (i.e. subsidy,
treatment, housing, etc).

* Housing Subsidy — Adults on Supervision living within one of our subsidized
housing facilities are required to complete CSW — River of Life / Probation
Housing.

- Buy-out — Eligible Adults on Supervision can ‘buy-out’ their community service
hours.
- Staffing: We have 4 budgeted positions: 1 Supervisor and 3 Work Crew Leaders.
We currently have 1 vacant FTE — Work Crew Leader.
= We operate 7 days a week, with exception of Holidays
- County Work Programs:

= County Park Maintenance / Graffiti Removal

= County Ground Maintenance — Academy, W. Salem, Monmouth,

=  Wood Program / Tree Removal

- State/Federal Contracts:

= Roadside Litter Removal — ODOT

» BLM — Dumpstoppers / Noxious Weed / Tire Disposal / Upper Mill Creek
Park Maintenance



Community Service Hours
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- Statistics:

* Decrease in ordered Community Service
= Q4:2019-2020 reflects the full impact of COVID.
* CS Program was temporarily suspended for 2.5 months (April — May
2020) due to COVID

* Buy-out hours remained consistent through COVID — dropping further in Q1
(July-September) of 2022.

* Hours Worked dropped at the peak of COVID — housing subsidy was primary
driver of CS hours up until this past quarter (July-Sept 2022).

= Court ordered hours have continued to dwindle.
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Total trash removed via Dumpstoppers:

19/20 — 13,200 lbs

20/21 — 18,425 lbs

21/22 — 23,250 lbs

22/23 (Q1 only) — 1100 Ibs
TOTAL = 55,975 Ibs

Trash includes:

5 — Trailers/vehicles
77 — Furniture items
21 — Appliances
200+ - Tires

Upcoming Legislation

SJR 10
Ballot Measure 112
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- Juvenile —

PCJD 2022 - Total Youth Supervised
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PCJD 2022 - Referrals & Case Assignments
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PCID 2022 - Disposition Status
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Juvenile Department Stats - 2022
Disposition status for active youth during each quarter (JJIS Report
00253)

Q1 Q2 Q3 Q4 | TOTAL | AvG/QT
Rev/Close 8 3 4 15 5.00
DA Reject 5 0 10 15 5.00
Sanc Ct 57 48 33 138 46.00
FAA 22 42 46 110 36.67
Formal 39 36 39 114 38.00
OYA Res 18 16 16 50 16.67
OYA YCF 18 17 18 53 17.67




- Adult Parole/Probation
= Staffing:
= Recruiting for 1 FTE — Office Specialist
= Vacant PPO position — applicant in background
= Recent hire of an Office Manager and PPO — both are currently in training.
= Decrease in supervised cases
= Residual of COVID
" Legislative changes
= Graph below — funded cases only thru 11/1/2021

Total County Population by Dates and Location

Location POLK

= Current — October 2022 (485 Cases)
= 195 Unfunded Cases
= 290 Funded (Felony/funded Misdemeanors — SB 497/Residual PCS cases)



