TUESDAY WORK SESSION AGENDA
October 4, 2022
Courthouse Conference Room

THE LOCATION OF THIS MEETING IS ADA ACCESSIBLE. PLEASE ADVISE THE BOARD OF COMMISSIONERS (503-623-8173)
AT LEAST 24 HOURS IN ADVANCE IF YOU NEED SPECIAL ACCOMMODATIONS TO ATTEND OR TO PARTICIPATE IN THE
MEETING VIRTUALLY.

Approximate

Time AGENDA
9:00 a.m. 1. CALL TO ORDER - PLEDGE OF ALLEGIANCE
9:01 a.m. 2. APPROVE MINUTES OF September 27, 2022
9:02 a.m. 3. PUBLIC SAFETY OPERATING LEVY — Greg Hansen
9:20 a.m. 4. NON-LISTED ITEMS (Pursuant to ORS 192.640)

Regular meetings of the Board of Commissioners are held on Tuesday and Wednesday each week. The
meetings are held in the Board of Commissioners’ conference room, 850 Main Street, Dallas, Oregon. Each
meeting begins at 9:00 a.m., and is conducted according to a prepared agenda that lists the principal
subjects anticipated to be considered. Pursuant to ORS 192.640, the Board of Commissioners may consider
and take action on subjects that are not listed on the agenda. The Board also holds a department staff
meeting at 9:00 a.m. on Every Monday in the Commissioners Conference Room at 850 main Street, Oregon.



POLK COUNTY BOARD OF COMMISSIONERS
TUESDAY MEETING MINUTES
September 27, 2022

1. At9:00 a.m., Commissioner Mordhorst declared the Tuesday meeting of the Polk County Board
of Commissioners in session and led the Board and attending audience in the Pledge of
Allegiance. Commissioner Pope and Commissioner Gordon were present.

2. MINUTES: COMMISSIONER GORDON MOVED, COMMISSIONER POPE
SECONDED TO APPROVE THE MINUTES OF September 20, 2022

MOTION PASSED UNANIMOUSLY.

3: OR 99W: ORRS CORNER ROAD — CLOW CORNER ROAD — CONSTRUCTION DETOUR:

Kumar Rethnasmay and Andrew Wilkes, Oregon Department of Transportation (ODOT), shared a
power point presentation with the Board that went over a proposed detour/closure on county roads
to construct the connection of the roundabout to Clow Corner Road. The presentation went over
the project agenda, the project’s purpose, and the details of the detour. ODOT is seeking approval
from the Board of Commissioners to close Clow Corner Road, east of OR 99 for 12-14 months and
to detour/closure traffic from OR 99 southbound onto county roads for a period of 4 weeks. After
the presentation, Mr. Rethnasmay asked the Commissioners if they had any questions.
Commissioner Pope stated he was confused about the timeline listed in the presentation and how
are they are going to help people plan for this project. Mr. Rethnasmay stated that they are planning
public outreach this November. Commissioner Gordon asked when they plan to have that
information ready to give to the public. Mr. Rethnasmay stated that he does not have that
information yet. Commissioner Mordhorst stated that we should know at least a month in advance.
Commissioner Pope stated that there are going to be a lot of challenges and that the time to
communicate this to people is critical. Mr. Rethnasmay went over their public engagement strategy
and what is available for the general public. Commissioner Pope asked what would be the solution
for a detour if they didn’t have Riddell Road. Mr. Wilkes said that it is not to say that they don’t have
alternate routes, they are just not the best options. He stated that they would probably looking at
detouring all traffic to OR 51 and potentially using 15. Mr. Wilkes looked into the options of night
closures, but as he was looking into this, he learned that would not be a good option because of
the work that needs to be completed. Commissioner Pope asked if Emergency Services will be
able to access Clow Corner Road at all for emergencies. Mr. Wilkes stated that no because that
road will be closed down on the east side. Commissioner Pope stated that they need to make sure
they are communicating with EMS to plan for this closure and even allow them to have full access
to Riddell Road if needed. Commissioner Pope stated that he can see a serious flow challenge at
Hoffman Road due to the left turn traffic and due to all the tractor trailers that use that road.
Commissioner Mordhorst wanted to say publically that Mr. Rethnasmay and Andrew have been
wonderful to work with and they take the feedback Polk County has given them. Commissioner
Gordon stated that he shares the same concerns with Commissioner Pope and would like to work
on this more with them going forward. Commissioner Pope stated for the record that he does
appreciate the collaboration on this project but he has some issues with the verbiage being used
in this presentation. He is very concerned about the potential for our crash rate increasing during
this project and the fact that stop signs are being added and then removed at a later date.
Commissioner Mordhorst wanted to stress how important it will be to try and get this completed
before harvest season. Commissioner Pope stated that harvest starts June 20" and goes through
September. Mr. Rethnasmay stated that they are willing to work with Polk County to find a more
opportune time to start this project. The Board did not make a decision today and stated that they
want to work with them on this further before approving the request.




4. REVISED PROGRESS REPORT ON 2017 POLK COUNTY MULTI-JURISDICTIONAL HAZARDS

MITIGATION PLAN:
Austin McGuigan, Community Development Director, stated that he just completed the annual
review of the 2017 Polk County Multi-Jurisdictional Hazards Mitigation Plan and wanted to provide
an update to the Board. Mr. McGuigan stated there is some alternative route planning that needs
to be completed in the case of earthquakes or any other natural disasters. Mr. McGuigan stated he
has been working with Dean Bender, Polk County Emergency Management Manager, and that Mr.
Bender has identified some funding for this project to start in spring 2023. Each of the
Commissioners thanked Austin for all of his hard work.

5. HEARING BODY DETERMINATION & APPEAL OF LUD 22-42:
Sidney Mulder, Community Development Planning Manager, provided some background
information on planning file LUD 22-42 and stated that it is being moved to an appeal. Ms. Mulder
and staff are recommending that the appeal goes to the Hearings Officer.

COMMISSIONER POPE MOVED, COMMISSIONER GORDON
SECONDED FOR THE APPEAL TO GO TO THE HEARINGS OFFICER.

MOTION PASSED UNANIMOUSLY.

6. NON-LISTED ITEMS - (Pursuant to ORS 192.640, the Board of Commissioners considered the
below identified non-listed items.)
None.

Commissioner Mordhorst adjourned the meeting at 10:03 a.m.

Minutes: Nicole Pineda
Approved: October 4, 2022



Operating Levy Re-authorization

Timetable

Subject

Internal Staff Recommendation

Latest Dates:

BOC Meeting — Public Hearing — Local Option Tax
BOC Meeting — Board Order

Measure Delivered to the County Clerk

Measure Filed with County Clerk

Election

Formation of PAC

Meeting with advocacy groups

Date

Nov/Dec of 2022

February 15, 2023
February 22, 2023
March 16, 2023
March 16, 2023

May 16, 2023

292927



FACTS

1. How is this levy different from the previous one that was defeated?
2019 2023
amount $0.425/$1,000 $0.49/$1,000
duration 5 years (4 years) 5 years
amount generated $3,060,000 (currently 2022) $3,827,000
2. What specific positions would it pay for?

e 14 Patrol Deputies, 4 Corrections Deputies, 1 Control Room Tech, 3
Prosecutors, 2 Legal Secretaries, 1 Juvenile Detention bed,
Community Service (2019)

¢ 13 Patrol Deputies, 4 Corrections Deputies, 1 Control Room Tech, 3
Prosecutors, 2 Legal Secretaries, 1 Detention Bed, Community Service
(2023)

3. What current positions will be funded by the levy? There will be a reduction
of one (1) funded Patrol Deputy

4, What positions would be maintained and/or new? A total of 23 positions
would be generated by the public safety levy.

5. When would the re-authorization levy take effect? The new levy property
taxes would show up in your November 2023 tax statement.

6. Why re-authorize one year early? To insure stability and maintain the staff
we already have in place. Each new deputy that was brought on as a result
of the initial public safety levy has an investment of approximately
$200,000 per deputy and potentially losing that investment would be a
considerable hardship.



LEVY

2022-2023
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2025-2026
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2027-2028
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Cops (18)
2,600,000

2,782,000
2,976,740
3,185,112
3,430,365
3,670,491

3,600,000.00

3,744,000.00
3,893,760.00
4,049,510.40
4,211,490.82
4,379,950.45

3,680,000.00

3,827,200.00
3,980,288.00
4,139,499.52
4,305,079.50
4,477,282.68

3,750,000.00

3,900,000.00
4,056,000.00
4,218,240.00
4,386,969.60
4,562,448.38

2023 Levy Projections
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DA's (5)

550,000

588,500
629,695
629,695
673,774
720,938

3,620,500
3,856,435
4,089,807
4,379,139
4,691,429

3,620,500
3,856,435
4,089,807
4,379,139
4,691,429

3,620,500
3,856,435
4,089,807
4,379,139
4,691,429
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Juvenile Beds
Comm. Corr/Svcs

200,000
250,000
250,000
275,000

275,000
300,000

0.480

0.490

0.500

Assessed Value Growth
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4.00%

Total
3,350,000

3,620,500
3,856,435
4,089,807
4,379,139
4,691,429

123,500.00
37,325.00
(40,296.40)
(167,648.24)
(311,478.34)

(358,597.99)

206,700.00
123,853.00
49,692.72
(74,059.56)
(214,146.11)

92,040.05

279,500.00

199,565.00

128,433.20

7,830.54
(128,980.41)

486,348.33



FACTS

1. How is this levy different from the previous one that was defeated?
2019 2023
amount $0.425/$1,000 $0.51/$1,000
duration S years (4 years) 5 years
amount generated $3,060,000 (currently 2022) $3,975,000 (4.0%)
2. What specific positions would it pay for?

e 14 Patrol Deputies, 4 Corrections Deputies, 1 Control Room Tech, 3
Prosecutors, 2 Legal Secretaries, 1 Juvenile Detention bed,
Community Service (2019)

e 14 Patrol Deputies, 4 Corrections Deputies, 1 Control Room Tech, 3
Prosecutors, 2 Legal Secretaries, 1 Detention Bed, Community Service
(2023)

3. What current positions will be funded by the levy? There will be no reduction
or increase. Staffing will levels will be status quo.

4. What positions would be maintained and/or new? A total of 24 positions
would be generated by the public safety levy.

St When would the re-authorization levy take effect? The new levy property
taxes would show up in your November 2023 tax statement.

6. Why re-authorize one year early? To insure stability and maintain the staff
we already have in place. Each new deputy that was brought on as a result
of the initial public safety levy has an investment of approximately
$200,000 per deputy and potentially losing that investment would be a
considerable hardship.



LEVY

2022-2023

2023-2024
2024-2025
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Cops (19)
2,745,000

2,937,150
3,142,751
3,362,743
3,621,674
3,875,191

3,600,000.00

3,744,000.00
3,893,760.00
4,049,510.40
4,211,490.82
4,379,950.45

3,680,000.00

3,827,200.00
3,980,288.00
4,139,499.52
4,305,079.50
4,477,282.68

3,750,000.00

3,900,000.00
4,056,000.00
4,218,240.00
4,386,969.60
4,562,448.38

3,750,000.00

3,975,000.00
4,134,000.00
4,299,360.00
4,471,334.40
4,650,187.78

2023 Levy Projections

$

W nn-nn wvnnnun wr W Wnnn wr N n nn

w N nnn

DA's (5)

550,000

588,500
629,695
629,695
673,774
720,938

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129
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Juvenile Beds
Comm. Corr/Svcs

200,000
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250,000
275,000
275,000
300,000
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0.490

0.500

0.510

Assessed Value Growth
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Total
3,495,000

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129

(31,650.00)
(128,685.50)
(217,927.64)
(358,957.08)
(516,178.80)

{1,253,399.02)

51,550.00
(42,157.50)
(127,938.52)
(265,368.40)
(418,846.57)

(802,760.98)

124,350.00
33,554.50
(49,198.04)
(183,478.30)
(333,680.87)

(408,452.70)

199,350.00
111,554.50
31,921.96
(99,113.50)
(245,941.48)

(2,228.51)



LEVY
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Cops (18)
2,600,000

2,782,000
2,976,740
3,185,112
3,430,365
3,670,491

3,600,000.00

3,762,000.00
3,931,290.00
4,108,198.05
4,293,066.96
4,486,254.98

3,680,000.00

3,845,600.00
4,018,652.00
4,199,491.34
4,388,468.45
4,585,949.53

3,750,000.00

3,918,750.00
4,095,093.75
4,279,372.97
4,471,944.75
4,673,182.27

Assessed Value Growth

2023 Levy Projections

Juvenile Beds

DA's (5) Comm. Corr/Svcs add FTE
S 550,000 $ 200,000
$ 588,500 $ 250,000 $
$ 629,695 S 250,000 $
$ 629,695 S 275,000 $
$ 673,774 S 275,000 $
$ 720,938 $ 300,000 $
$ 0.480
$ 3,620,500
$ 3,856,435
$ 4,089,807
$ 4,379,139
$ 4,691,429
$ 0.490
$ 3,620,500
$ 3,856,435
$ 4,089,807
$ 4,379,139
$ 4,691,429
$ 0.500
$ 3,620,500
$ 3,856,435
$ 4,089,807
$ 4,379,139
$ 4,691,429
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Total
3,350,000

3,620,500
3,856,435
4,089,807
4,379,139
4,691,429

141,500.00
74,855.00
18,391.25

(86,072.10)

(205,173.82)

(56,499.66)

225,100.00
162,217.00
109,684.54
9,329.39
(105,479.26)

400,851.67

298,250.00
238,658.75
189,566.17
92,805.69
(18,246.53)

801,034.09
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2023-2024
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2026-2027
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Cops (18)
2,745,000

2,937,150
3,142,751
3,362,743
3,621,674
3,875,191

3,600,000.00

3,762,000.00
3,931,290.00
4,108,198.05
4,293,066.96
4,486,254.98

3,680,000.00

3,845,600.00
4,018,652.00
4,199,491.34
4,388,468.45
4,585,949.53

3,750,000.00

3,918,750.00
4,095,093.75
4,279,372.97
4,471,944.75
4,673,182.27

3,750,000.00

3,990,000.00
4,169,550.00
4,357,179.75
4,553,252.84
4,758,149.22

Assessed Value Growth

2023 Levy Projections

Juvenile Beds
DA's (5) Comm. Corr/Svcs add FTE

$ 550,000 $ 200,000

250,000
250,000
275,000
275,000
300,000

588,500
629,695
629,695
673,774
720,938
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S 0.480

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129
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S 0.490

3,775,650
4,022,446
4,267,438
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4,896,129
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S 0.500

3,775,650
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4,267,438
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4,896,129
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S 0.510

3,775,650
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4,267,438
4,570,448
4,896,129
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Total
3,495,000

3,775,650
4,022,446
4,267,438
4,570,448
4,896,129

(13,650.00)
(91,155.50)
(159,239.99)
(277,380.94)
(409,874.28)

{951,300.70)

69,950.00
(3,793.50)
(67,946.70)
(181,979.45)
(310,179.72)

(493,949.36)

143,100.00
72,648.25
11,934.93

(98,503.15)

(222,946.99)

(93,766.95)

214,350.00
147,104.50
89,741.71
(17,195.06)
(137,980.04)

296,021.12



